
WSDOT Project Development  
Training Guide

This guide provides an opportunity for employee development  
through a goal-oriented path.

Project Management
Order Learning Center Course Name Hours

1
WSDOT DES: PROJECT 
DEVELOPMENT PROCESS 
(Modules 1-9)

4

2 WSDOT DES: COST 
ESTIMATING_OLT 1

3 WSDOT DES: BASIS OF 
ESTIMATE 1

4
WSDOT PM: INTRODUCTION TO 
PROJECT SCHEDULING (Modules 
1-10)

3

5 WSDOT DES: PROJECT RISK 
MANAGEMENT (Modules 1-7) 2

6 WSDOT DES: CONTRACT SPEC 
WRITING (Modules 1-8) 2

Design
Order Learning Center Course Name Hours

1 WSDOT GEN: CONTRACT PLANS 
READING (SELF-STUDY) 40

2 WSDOT CONTRACT PLANS 
REVIEW OLT 1

3 WSDOT DES: ROADSIDE SAFETY 
TRAINING (Session 1-6) 12

4 WSDOT DES: DESIGN 
DOCUMENTATION 4

5 WSDOT DES: DESIGN ANALYSIS 4

6 WSDOT DES: INTERSECTION 
DESIGN 12

7 WSDOT DES: INTERCHANGE 
DESIGN_FHWA_OLT 4

Specialty/Technical

This guide is administered by the Statewide Design Trainers. 
To access the courses, visit the Learning Center Library and search  
the “WSDOT Project Development Guide” library for desired course.

WSDOT Project Development Training 

Order Learning Center Course Name Hours

1 WSDOT PRACTICAL SOLUTIONS 
OVERVIEW OLT 1

2
WSDOT DES: REAL ESTATE 
RIGHT OF WAY ACQUISITION 
PROCESS

1

3 WSDOT ACCESS CONTROL OLT 1

4 WSDOT DES: REAL ESTATE 
RELOCATION INTRODUCTION 1

5 WSDOT DES: CONSTRUCTABILITY   
IN DESIGN_OLT 2

6 WSDOT DES: QUALITY 
MANAGEMENT_OLT 2

7 WSDOT DES: COGNITIVE BIAS 1

https://sowa.sumtotal.host/rcore/c/library?relyingParty=ELIXHRUI&nodeKey=Learner_MenuTaxonomy&nodeUrl=%2Flibrary


The courses in this guide are available to  
all WSDOT employees.

This guide considers all learners including 
new, longer term, and cross-training staff to 
provide employee development in the Project 
Development, Project Management, and Design 
Training areas.

For more information on the courses  
included on this guide,, see Design Courses 
Training Matrix. 

This guide does not include Design Academy  
or Pre-Academy Sessions because the academy 
has its own training path.

This guide is not a replacement for in-training 
plans, because those are customized to 
employee and position with guidance from 
supervisor.

This guide includes approximately 99 hours of 
training, and is listed in suggested order.

Title VI Notice to Public: It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person shall, on the grounds of race, color, national origin, as provided 
by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be otherwise discriminated against under any of its programs and activities. Any 
person who believes his/her Title VI protection has been violated, may file a complaint with WSDOT’s Office of Equity and Civil Rights (OECR). For additional information regarding Title VI 
complaint procedures and/or information regarding our non-discrimination obligations, please contact OECR’s Title VI Coordinator at (360) 705-7090.

Americans with Disabilities Act (ADA) Information: This material can be made available in an alternate format by emailing the Office of Equity and Civil Rights at wsdotada@wsdot.wa.gov 
or by calling toll free, 855-362-4ADA(4232). Persons who are deaf or hard of hearing may make a request by calling the Washington State Relay at 711.

26-04-0183

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwsdot.wa.gov%2Fsites%2Fdefault%2Ffiles%2F2026-01%2FDesignCourses-TrainingMatrix.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwsdot.wa.gov%2Fsites%2Fdefault%2Ffiles%2F2026-01%2FDesignCourses-TrainingMatrix.xlsx&wdOrigin=BROWSELINK

