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 Megaprograms
This newsletter is our tool for 
communicating upcoming contracting 
opportunities. We share this newsletter 
through our external partners and 
community networks, but please share 
it widely with your networks to help us 
reach the wider community.

Looking toward to  
future engagement
A message from John White

It’s hard to believe that we’re already midway through 2026. I’ve appreciated your partnership 
and thoughtful insights as I’ve settled into my new role as Assistant Secretary of Urban 
Mobility, Access and Megaprograms. I remain committed to engaging with our small business 
partners and hope to see you out and about at our upcoming programs including the 2026 
Regional Contracting Forum and Central Regional Contracting Forum in the fall.

In addition to these larger events, we will also be participating in several smaller partner events 
over the coming months. As our newest megaprogram, the Interstage Bridge Replacement 
Program, moves from planning to delivery, we will be attending additional in-person sessions 
to engage partners and community members. One of our valued partners, the National 
Association of Minority Contractors, has requested additional Puget Sound-focused outreach 
for the IBR program, which we are working to implement.

If you would like to make requests for outreach to your organizations, please do not hesitate to reach out to Regina Glenn at 
Regina.Glenn@consultant.wsdot.wa.gov. We are always happy to engage with our partners in meaningful and informative ways.
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Continues on page 2

When Janielle joined 
Construction Group 
International (CGI) after 
college, she didn’t expect to 
one day own the company. 

“The more I did it, the more  
I realized it was a good fit for 
me,” she said.

Today, Janielle is the owner and 
president of CGI, a Snohomish County-based environmental 
abatement and demolition business working on WSDOT’s 
SR 520 Program Portage Bay Bridge and Roanoke Lid 
Project. The project – led by prime contractor Skanska 
USA – is replacing the aging Portage Bay Bridge with two 
new earthquake-resilient structures while improving transit, 
biking, walking and rolling connections in Seattle.

CGI was founded in 2005 by Janielle’s father, who had 
spent most of his career in the industry before launching 
the business. After graduating college with a degree in 
environmental sciences, Janielle initially pursued other 
work before eventually joining the family company as a 
project manager and estimator.

Over time, Janielle grew into a leadership role while helping 
expand the company’s expertise. In 2017, she began 
the process of purchasing the business from her father, 
gradually increasing ownership until becoming the sole 
owner in 2023 – allowing him to retire after decades in the 
industry. 

That same year, CGI officially became certified as a woman-
owned business – a milestone Janielle said took years of 
paperwork, patience and persistence.

Janielle Linder, CGI  
owner and president

A new era for CGI: Piece by piece, Janielle grows the family business

John White, Assistant Secretary 
of Urban Mobility, Access and 
Megaprograms

 From the SR 520 Program
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SR 520 Bridge Replacement and HOV Program

For More Program Information
Omar Jepperson, P.E., DBIA
SR 520 Program Administrator  
206-409-6961, Omar.Jepperson@wsdot.wa.gov
SR 520 Program web link

wsdot.wa.gov/construction-planning/major-projects/ 
sr-520-bridge-replacement-and-hov-program
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Interested in bid opportunities on the Portage 
Bay Project? Scan QR code or visit Skanska’s 
Plan Room online at bit.ly/PortageBayPlanRoom 
for more information.

A new era for CGI: Piece by piece, Janielle grows the family business
“Becoming a woman-owned business was a huge 
accomplishment for me,” she said.

Today, CGI specializes in hazardous material abatement 
and building demolition. Crews remove materials such as 
asbestos, lead and PCBs before demolition work begins, 
safely containing, removing and disposing of materials 
according to environmental regulations. Once the site is 
cleared, CGI’s demolition crews move in.

When people hear “building demolition,” 
Janielle says they often picture explosions and 
wrecking balls.

“That’s not what we do,” she said. “It’s actually 
very careful and meticulous.”

Crews use excavators to slowly dismantle 
structures piece by piece – a process Janielle 
jokingly calls “crunch and munch.” Materials are 
carefully sorted for recycling and disposal while crews work 
to keep sites clean and safe.

CGI’s work on the project reflects the company’s reputation 
for specialized, high-quality work despite its smaller size. 

Their crews handle highly regulated, detail-oriented 
work that requires specialized training and expertise. The 
company has about seven office employees and roughly 30 
field workers, depending on project needs.

Janielle said working with Skanska and WSDOT on the 
Portage Bay Project has been a positive experience and an 
opportunity to continue proving what CGI can deliver on 
complex infrastructure projects. As CGI celebrates 20 years 
in business in 2025, Janielle is focused on strengthening 
relationships with contractors, growing the company’s 
public works portfolio and introducing a new generation of 
leadership to the industry.

“My goal with the new ownership of CGI is really 
to reintroduce us to contractors, create new 

partnerships and continue showing what we can 
do,” she said.

Janielle encourages other small businesses to 
seek out mentorship and strategic partnership 

programs that help companies navigate the public 
works industry and connect with larger contractors.

“There are a lot of tools out there for small businesses,” 
she said. “It’s important to get involved, make connections 
and learn what resources are available.”

Learn more about CGI on Facebook at Construction Group 
International, or online at cgius.net.

The CGI team

Interested in learning more about business certifications in 
Washington? Visit OMWBE’s website at omwbe.wa.gov/
certification

 ...continued from page 1

“�We might be smaller than a lot of our 
competitors, but our team really stands 
out,” Janielle said. “People are impressed 
with what we can accomplish.”

mailto:Omar.Jepperson%40wsdot.wa.gov?subject=
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# Applied ($) Paid ($)
Completed Agreements 8 $23,453,492 $23,453,492 6/30/2017

8 $23,453,492 $23,453,492 

# Stacked ($) Paid ($)
M 10% 10 $25,978,996 $25,978,996 
S 5% 25 $59,416,835 $18,237,965 
V 5% 2 $22,286 $3,147 
W 6% 10 $33,702,457 $15,196,727 

47 $119,120,575 $59,416,835 

29.50% 59.14% 25 $59,416,835 

28

# Applied ($) Paid ($) Hours % (Goal) Data  
Date Goal Achieved

Completed Projects 4 77 $161,362,764 $161,362,764 2/5/2019 18.2% (15% Goal) 5/26/2018 199,300 237,597
77 $161,362,764 $161,362,764 199,300 237,597

# Stacked ($) Paid ($)
Completed Projects 5 23.55% 37.01% 89 $125,939,737 9/25/2025 11.8% (15% Goal) 3/6/2026

M 10% 22 $8,779,387 $8,779,387 
S 5% 40 $35,643,757 $2,891,474 
V 3% 5 $5,527,502 $4,449,099 
W 6% 18 $27,692,269 $25,057,482 

85 $77,642,914 $41,177,442 

8.75% 14.43% 135 $167,117,179 

190

214

Diversity / Apprenticeship / Training  
Shaded projects are physically complete. 
Individual companies certify on multiple TYPEs (M, S, V, W) and are calculated based on contract goals / expectations, these areas are stacked.
Data below is provided to WSDOT by its project contractors.  Percentages and dollars are based on amounts paid to date.

PROGRAM MANAGEMENT AND ENGINEERING (PGM & E)

D
B

E

Disadvantage Business 
Enterprise (DBE) 

Percentage Companies Data  
Date

8% 9.79% Feb. 2009 – Dec 2016

Duration
Goal Achieved

Goal Achieved

SR 520 Program Agreement TY
PE

12.90%

3/31/2026

DBE Program Subtotal 1 9.79%

M
SV

W
B

E

Minority, Small, Veteran, Women 
Business Enterprise (MSVWBE)

Percentage Companies Data  
Date

MSVWBE Program Subtotal 2

PGM & E TOTAL 1 $82,870,327 

CONSTRUCTION

March 2016 - Present
29.50%
0.01%
16.73%

Agmt 59.14%

8% 8.97%

DBE Program Subtotal 1 8.97%

Training Hours 3

Goal Achieved
DBE 

Percentage Companies
Data  
Date

Apprentice

Achieved

18.2%

M
SV

W
B

E

MSVWBE
Percentage Companies Data  

Date Apprentice 
Goal

D
B

E

Varies

5.65%

MSVWBE Program Subtotal 2

CONSTRUCTION TOTAL 1 $328,479,943 

C9775: PBB & Roanoke Lid Project (currently 
in construction) TY

PE

0.64%

3/27/2026 11.2% (15% Goal) 4/2/2026
2.59%
0.40%
2.01%

Project

5 Completed state funded construction projects to date: Grass Creek, Evans Creek, Union Bay Natural Area, Truck Aprons, Eastside Culvert Repair Project, I-5 Express Lanes Connection, Montlake to Lake WA - I/C & 
Bridge.  Total percentage MSVWBE achieved ranged from 0.00% - 96.99%, totaling 23.55% overall. Total percentage Apprentice achieved ranged from 11.8% - 24.1%, totaling 11.8% overall.

4 Completed federally funded construction projects to date: Pontoons, Eastside, West Connection Bridge, Floating Bridge and Landings, West Approach Bridge North.  Total percentage DBE achieved ranged from 3.83% 
- 14.62%, totaling 8.97% overall. Total percentage Apprentice achieved ranged from 13.7% - 21.4%, totaling 18.6% overall.

SR 520 PROGRAM TOTAL 1 $411,350,271 
1 For DBE Program Subtotal, PGM & E TOTAL, CONSTRUCTION TOTAL (four firms worked in both PGM & E and CONSTRUCTION), and SR 520 PROGRAM TOTAL; the calculation for these are based on each 
individual company on the SR 520 Program.
2 Individual companies certify on multiple TYPEs (M, S, V, W) and to eliminate duplication, the 'MSVWBE Program Subtotal' only calculates the overall %, total '# of Companies', and total 'Paid ($) to Companies' to date 
based on each individaul company and total paid on the SR 520 Program (exception - highlighted cell is stacked %).
3 Once Training Goals are achieved, they are no longer tracked or reported.

File: 26_03_DAT_Reporting
Tab:  Rpt_26_03 Page 1 of 1 Print Date: 4/8/2026
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I-405/SR 167 Program
Construction progress and upcoming contracting opportunities

For More Program Information
Angela Battle, I-405/SR 167 Program Inclusion Manager, 
206-550-3454, Angela.Battle@consultant.wsdot.wa.gov

I-405/SR 167 Program web link
wsdot.wa.gov/construction-planning/major-projects/ 
i-405sr-167-corridor-program
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I-405, Northeast 85th Street Interchange and 
Inline BRT Station Project
Graham began substantial construction on this project in 
fall 2023. Drivers can expect major changes this spring and 
summer as the project reaches important milestones. Crews 
have been busy completing excavation at the Northeast 
85th Street interchange to support the new bottom level 
that will accommodate local traffic. In the coming months, 
drivers will start using the roundabouts at the lower street 
level. Once it opens, the bottom level will become the new 
permanent street for Northeast 85th Street.

Stay informed:
•	Project website: bit.ly/85th-Interchange-BRT

To learn more, contact:
•	Gin Hooks, Outreach Coordinator, gin@zanninc.com,  

206-371-7783
•	Suzanne Arkle, Inclusion Manager, suzanne@zanninc.com

I-405, Brickyard to SR 527 Improvement Project
Skanska began substantial construction on this project 
in May 2024. Earlier this year, crews demolished existing 
ramps at the I-405/SR 522 interchange. This is part of 
the interchange reconfiguration that will allow WSDOT to 
expand the two-lane express toll lane system and add new 
direct access ramps to the express toll lanes, which will 
also help accommodate Stride Bus Rapid Transit service on 
I-405 and the connection to Bus Rapid Transit service on 
SR 522.

Potential scopes of upcoming work include transit stations 
bridge barrier, building painting, formwork, earthwork, 
fencing, landscaping, precast panels/noise walls, signage/ 
foundations, masonry, joint seals, tile, waterproofing, and 
support of excavation.

Stay informed:

•	Project information: bit.ly/Brickyard-SR-527
•	Bid opportunity information: bit.ly/Skanskaplanroom

To learn more, contact:
•	Danica Mason, Inclusion Manager,  

danica@redteam-go.com, 206-947-1992

I-405, Renton to Bellevue Widening and Express 
Toll Lanes Project
Flatiron Lane Joint Venture continues to make construction 
progress. Crews shifted traffic at various locations to open 
median work zones over multiple weekend closures in 
the past few months. Moving forward, work will focus on 
installing drainage, ITS and electrical components, sign and 
gantry structures, and a whole host of infrastructure that 
supports the express toll lanes and direct accesses.

Upcoming work includes sign and sign structure removal 
and installation, post-tensioning, and steel installation.

To learn more, contact:
•	Danica Mason, FLJV Inclusion Manager,  

danica@redteam-go.com, 206-947-1992

Crews removed the old northbound I-405 to SR 522 ramp over SR 522 and 
I-405 in late February and early March 2026 as part of the I-405, Brickyard 
to SR 527 Improvement Project.

https://wsdot.wa.gov/construction-planning/major-projects/i-405sr-167-corridor-program
https://wsdot.wa.gov/construction-planning/major-projects/i-405sr-167-corridor-program
https://wsdot.wa.gov/construction-planning/major-projects/i-405sr-167-corridor-program
https://bit.ly/85th-Interchange-BRT
http://bit.ly/Brickyard-SR-527
https://bit.ly/Skanskaplanroom
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Diversity / Apprenticeship / Training  

# Applied ($) Paid ($)
I-405/SR 167 Corridor GEC Y-8092 11 $22,056,470 $22,056,470 10/7/16

11 $22,056,470 

# Stacked ($) Paid ($)
M 10% 10 $10,608,293 $10,573,880 
S 5% 20 $29,516,431 $3,204,396 
V 5% 2 $4,926,998 $4,926,998 
W 6% 7 $11,758,141 $11,636,775 

39 $56,809,863 $30,342,049 
15.68% 29.36% 20 $56,809,863 $30,342,049 

31

# Stacked ($) Paid ($)
C8665: SR 167/8th ST E to S 277th ST - SB 
HOT Exten. 26 $4,933,268 $4,527,035 6/30/18 15.1% 12/31/17

C8886: I-405/SR 527 to I-5 PUSL 
(Northbound Only) 14 $743,716 $743,716 5/17/18 16.7% 5/31/18

C8811: I-405/SR 167 Interchange Direct 
Connector 58 $10,462,787 $11,583,532 11/4/19 16.8% 9/30/19

M 10% 51 $84,823,628 $74,298,347 
S 5% 138 $243,218,410 $115,190,124 
V 5% 22 $30,542,944 $30,542,944 
W 6% 29 $49,801,145 $49,264,858 

240 $408,386,128 $269,296,272 
M 10% 10 $5,283,590.41 $5,283,590.41
S 5% 37 $16,535,948 $4,908,408 
V 5% 5 $3,703,538 $3,703,538 
W 6% 13 $3,019,090 $2,867,167 

65 $28,542,166 $16,762,703 
M 10% 11 $8,120,178 $7,623,878 
S 5% 25 $40,195,818 $27,823,311 
V 2% 6 $9,101,650 $9,101,650 
W 6% 7 $2,273,532 $918,911 

49 $59,691,178 $45,467,750 
M 10% 22 $9,280,982 $2,299,797 
S 5% 44 $22,353,150 $19,964,235 
V 3% 9 $12,592,697 $12,592,697 
W 6% 18 $9,797,109 $2,349,106 

93 $54,023,938 $37,205,835 
M 10% 16 $4,063,853 $161,973 
S 5% 32 $7,704,237 $6,003,097 
V 3% 4 $28,095,514 $28,087,065 
W 6% 12 $1,654,564 $1,566,693 

64 $41,518,168 $35,818,829 
20.20% 29.16% 511 $608,301,349 $421,405,672 

511

542

Title VI notice to public: It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person shall, on the grounds of race, color, national origin or
sex, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be otherwise discriminated against under any of its federally
funded programs and activities. Any person who believes his/her Title VI protection has been violated, may file a complaint with WSDOT’s Office of Equal Opportunity (OEO). For
additional information regarding Title VI complaint procedures and/or information regarding our non-discrimination obligations, please contact OEO’s Title VI Coordinator at (360)705-7090.

Americans with Disabilities Act (ADA) Information: This material can be made available in an alternate format by emailing the Office of Equal Opportunity at wsdotada@wsdot.wa.gov
or by calling toll free, 855-362-4ADA(4232). Persons who are deaf or hard of hearing may make a request by calling the Washington State Relay at 711.

C9866: SR 167 Corridor Improvements
Awarded Northup Constructors 7/14/2023
Award amt $83,999,691
NTP issued: 9/6/2023

TY
PE

4.84%

3/31/26 15.47% 3/31/26 NOT REQUIRED
9.17%
33.45%
1.97%

Project 49.43%

1.11%

3/31/26 14.67% 3/31/26 NOT REQUIRED
2.68%
1.51%
1.17%

Project 6.48%

CONSTRUCTION

CONSTRUCTION TOTAL 1 $421,405,672 

3/31/26 11.59% 3/31/26 NOT REQUIRED
17.15%
3.88%
0.97%

Project 25.46%

C9727: I-405/Brickyard to SR 527
Awarded Skanska 7/27/2023
Award amt $834,000,000
NTP issued: 9/18/2023

TY
PE

$473,804,190 

34.50%
4.33%
7.06%

Project 57.93%

MSVWBE Program Subtotal 2

26%

5.99%
Project 56.58%

C9573: I-405/NE 132nd Street Interchange
Awarded Graham 7/29/2021
Award amt $50,444,111
NTP issued: 9/7/2021

TY
PE

10.47%

3/31/26 14.99% 3/31/26 NOT REQUIRED
32.78%
7.34%

C9732: I-405/NE 85th Street Interchange
Awarded Graham 12/16/2022
Award amt $234,432,000
NTP issued: 2/3/2023

TY
PE

3.46%

Thru 4/24/26

15% NOT REQUIRED

Agrmt 29.36%

MSVWBE Program Subtotal 2

PGM & E TOTAL 1 $52,398,519 

I-405/SR 167 Corridor GEC Y-11873

Companies
Data Date

4/24/26 August 20, 2016 - April 24, 2026
15.26%
2.55%

Shaded projects are physically complete. 
Individual companies certify on multiple TYPEs (M, S, V, W) and are calculated based on contract goals / expectations, these areas are stacked.
Data below is provided to WSDOT by its project contractors.  Percentages and dollars are based on amounts paid to date.

3 Once Training Goals are achieved, they are no longer tracked or reported.

NOT REQUIRED14% 9.02%

15% Apprentice  
Requirement Training Hours 3Goal Achieved

SV
BE

 &
 M

W
BE

MSVWBE, SVBE, MWBE
Percentage

10.20%

9.03%

3/31/26 11.95% 3/31/26

C9242: I-405/Renton to Bellevue - Widening 
& ETL
Awarded Flatiron-Lane JV 10/1/2019
Award amt $704,975,000
NTP 10/30/2019

TY
PE

12.03%

NOT REQUIRED

1 For DBE Program Subtotal, A&E TOTAL, CONSTRUCTION TOTAL, and I-405/SR 167 PROGRAM TOTAL; the calculation for these are based on each individual company on the I-405/SR 167  Program.
2 Individual companies certify on multiple TYPEs (M, S, V, W) and to eliminate duplication, the 'MSVWBE Program Subtotal' only calculates the overall %, total '# of Companies', and total 'Paid ($) to Companies' to date based on each individaul company 
and total paid on the I-405/SR 167 Program (exception - highlighted cell is stacked %).

I-405/SR 167 MEGAPROGRAM TOTAL 1

Companies
Data Date DurationGoal Achieved

PROGRAM MANAGEMENT AND ENGINEERING (PGM & E)

TY
PE

DB
E

5.48%

NOT REQUIRED

12.48%DBE Program Subtotal 1

CurrentGoal DurationData DateCompaniesPercentageDisadvantage Business 
Enterprise (DBE) 

6.08%

N/A 12.48% March 2002 - October 2016 (N/A - No Goal)

M
SV

W
BE

Minority, Small, Veteran, Women Business 
Enterprise (MSVWBE)

Percentage



For More Program Information

Program Administrator forthcoming  
CascadiaProgram@wsdot.wa.gov
Cascadia Program web link

wsdot.wa.gov/construction-planning/major-projects/
cascadia-high-speed-rail-and-i-5-program
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Full Circle: How PRR Turned Megaprogram Experience into a National — 
and Homecoming — Story

This report features small businesses currently supporting the Cascadia High-Speed Rail and I-5 Program. The Cascadia 
Program is in the early planning stage, with an integrated WSDOT and consultant team that includes 16 small firms. 
Future opportunities may become available for planning-focused services, subject to funding availability. Contact our 
team to learn more and get notified about future opportunities.

When Rita Brogan bought Pacific Rim Resources (PRR) 
more than 40 years ago, she transformed it into a public 
affairs and community engagement 
powerhouse. The firm’s relationship with 
WSDOT goes back to PRR’s earliest days, 
starting with the I-405 program in the 
late 1990s and expanding to include the 
Puget Sound Gateway, SR 520, Ferries and 
beyond. PRR built deep expertise in the complexity, scale 
and community stakes of megaprogram work.

“We’re grateful to WSDOT 
for the opportunity to work 
alongside their megaprogram 
teams,” said Colleen Gants, 
Co-Owner and Principal of 
Strategic Growth. “We’ve 
been fortunate to work with 
national megaprogram teams 
based on the experience here 
in Washington state.”

PRR went on to win work on major public-private 
partnership (P3) infrastructure projects in Virginia, Alabama, 
and Maryland, gaining rare fluency in financing models 
increasingly relevant to transportation agencies nationwide. 
Then, in a satisfying turn, that out-of-state experience 
came back home. PRR is now engaged on WSDOT’s new 
P3 Advisory Program, helping the agency develop a new P3 
program as directed by the Washington State Legislature 
in 2025. Once in place (effective 1/1/27) WSDOT will 
evaluate which future projects might be suited to private 
investment partnerships. “It’s full circle,” said Gants. “I’m 
really honored to bring that expertise back home.”

Community is embedded in how the firm operates. PRR 
actively partners with community-based organizations 

in the regions where it works, often 
compensating CBO and other partners 
for their perspective and local knowledge 
rather than treating engagement as 
volunteer labor. “Whenever possible, our 
goal is to compensate people fairly for the 

lived experience they bring,” Gants explained. “And at the 
same time, some people get the training and experience 
they need to start or grow their businesses.”

That same spirit animates PRR’s participation in WSDOT’s 
mentor program, through which the firm has connected 
with two emerging DBE businesses for nearly a decade. 
And the next generation of PRR leaders is already well-
established and carrying the firm’s meaningful work 
into the future. Whatever direction the firm grows, the 
foundation Rita Brogan and the second-generation owners 
laid remains intact: listen first, serve the community, and 
never stop investing in the people around you.

Contact:

Colleen Gants | 206-465-2311 |  
cgants@prrbiz.com | prrbiz.com

Colleen Gants, PRR Co-Owner 
and Principal of Strategic 
Growth

mailto:CascadiaProgram%40wsdot.wa.gov?subject=
https://wsdot.wa.gov/construction-planning/major-projects/cascadia-high-speed-rail-and-i-5-program
https://wsdot.wa.gov/construction-planning/major-projects/cascadia-high-speed-rail-and-i-5-program
https://wsdot.wa.gov/construction-planning/major-projects/cascadia-high-speed-rail-and-i-5-program
mailto:cgants%40prrbiz.com?subject=
http://prrbiz.com
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Puget Sound Gateway Program

Architecture and Engineering (A&E) subcontracting firms 
play a vital role in the success of large-scale transportation 
megaprograms like the Puget Sound Gateway Program. 
Before lane shifts and concrete pours, a host of 
environmental compliance and construction sequencing 
work ensures construction moves forward and on schedule. 
On two active Puget Sound Gateway stages: SR 509, I-5 
to 24th Avenue South (Stage 1b) and SR 167, I-5 to SR 
509 (Stage 1b), prime contractor Guy F. Atkinson calls in a 
trusted source – subcontractor Naidu Engineering LLC, to 
lead this work.

As a firm that specializes in hydrology and hydraulics, Naidu 
Engineering doesn’t just go with the flow, they engineer the 
systems that guide it. With this expertise, Naidu is charged 
with Temporary Erosion and Sediment Control (TESC) 
and Temporary Drainage services for both stages. This 
detail-intensive work involves staging temporary drainage 
analyses, conveyance calculations, technical memoranda, 
and Hydrologic and Hydraulic modeling. 

The team also prepared TESC plans and narratives and 
provided direct support through the National Pollutant 
Discharge Elimination System – Construction General 
Permit and Sewer Discharge Authorization permitting 
processes.

While Naidu Engineering’s stellar delivery has made a 
mark on the Puget Sound Gateway Program, their story 
didn’t begin on the road between ports. It began like many 
contemporary enterprise success stories, with a founder’s 
mission, a strong work ethic and a spare garage. 

Back in 2017, founder and principal engineer, Raj Naidu 
channeled two decades worth of hands-on engineering 
and management experience to create a civil engineering 
consulting firm dedicated to building environmentally 
sustainable infrastructure for all. From there, Naidu 

For More Program Information
Ricky Bhalla
Puget Sound Gateway Program Administrator 
Ricky.Bhalla@wsdot.wa.gov
Puget Sound Gateway Program web link

wsdot.wa.gov/construction-planning/major-projects/
puget-sound-gateway-program 7

The Puget Sound Gateway Program is composed of two projects: the SR 167 Completion Project in Pierce County, and 
the SR 509 Completion Project in King County. Together these projects complete two major unfinished highways in 
the Puget Sound region to create new connections to Interstate 5, the ports of Tacoma and Seattle and Seattle-Tacoma 
International Airport. These completion projects have been unbundled into two (2) active projects on SR 509 and three 
(3) active projects on SR 167.

Something in the water: Naidu Engineering’s emergence as a powerhouse 
subcontractor on the Puget Sound Gateway Program

SR 167 Completion Project in Pierce County, restoring more than 150 
acres of wetlands around Hylebos Creek in the Fife area

Continues on page 12

https://wsdot.wa.gov/construction-planning/major-projects/puget-sound-gateway-program
https://wsdot.wa.gov/construction-planning/major-projects/puget-sound-gateway-program
https://wsdot.wa.gov/construction-planning/major-projects/puget-sound-gateway-program
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Puget Sound Gateway Program

# Applied ($) Paid ($)
SR 509 General Engineering 
Consultant Agreement Y-11628 7 $539,422 $539,422 10/30/2018

7 $539,422 $539,422 10/30/2018

# Stacked ($) Paid ($)
M 4% 4  $           4,157,598.40  $              4,157,598.40 
S 14% 9  $           9,464,310.15  $              1,256,175.13 
V 0% 0  $                              -    $                                -   
W 6% 3  $           5,245,962.44  $              4,050,536.62 

16  $         18,867,870.99  $              9,464,310.15 
M 5% 3  $           2,728,043.96  $              2,728,043.96 
S 15% 17  $         13,135,339.63  $              3,070,230.94 
V 1% 1  $              415,944.31  $                 415,944.31 
W 6% 9  $           7,337,064.73  $              6,921,120.42 

30 $23,616,392.63  $            13,135,339.63 
M 10% 4  $           3,384,519.74  $              3,129,401.73 
S 5% 10  $         19,106,014.47  $            10,037,167.12 
V 5% 1  $           1,442,759.38  $              1,442,759.38 
W 6% 5  $           5,495,739.67  $              4,496,686.24 

20 $29,429,033.26  $            19,106,014.47 

27.96% 48.21% 26 $41,705,664 

29

# Applied ($) Paid ($) Hours % (Goal) Date Updated

SR 167/I-5 to SR 509 – Design Stage 1b DBE 15% 8  $           4,970,461.85  $       4,970,461.85 

DBE 21% 42  $         77,511,293.10  $     77,511,293.10 
50  $         82,481,754.95  $     82,481,754.95 
42  $    82,481,754.95 

# Applied ($) Paid ($) Hours % (Goal) Date Updated
SR 167/SR 161 to SR 410 – Design DBE 14% 6  $           1,712,139.03  $       1,712,139.03 

DBE 20% 30  $           1,667,430.99  $       1,667,430.99 
36  $           3,379,570.02  $       3,379,570.02 
35  $       3,379,570.02 

# Stacked ($) Paid ($)
M 10% 20  $           3,956,828.68  $              3,722,224.88 
S 5% 45  $           4,963,862.06  $                 391,515.80 
V 5% 3  $              360,126.49  $                 360,126.49 
W 6% 11  $              489,994.89  $                 489,994.89 

79  $           9,770,812.12  $              4,963,862.06 

11.54% 22.72% 45  $             4,963,862.06 

# Unstacked ($) Paid ($)
UDBE 8% 6 3,626,793.29$             $              3,626,793.29 
FSBE 8% 1  $              352,911.99  $                 352,911.99 

7  $           3,979,705.28  $              3,979,705.28 
UDBE 10% 43  $         46,585,426.98  $            46,585,426.98 
FSBE 13% 23  $         13,460,029.34  $            13,460,029.34 

66  $         60,045,456.32  $            60,045,456.32 
52  $           64,025,161.60 

# Applied ($) Paid ($) Hours % (Goal) Date Updated

SR 509, 24th Ave S to S 188th - Design DBE 15% 10  $           5,742,297.95  $       5,742,297.95 

DBE 22% 28  $   26,082,842.67  $     26,082,842.67 
38  $   31,825,140.62  $     31,825,140.62 
38  $    31,825,140.62 

108

133

DB
E

DBE 
Percentage Companies Date 

Updated
Apprentice Apprentice Hours 

(Training Hours) ᶾGoal Current

TY
PE 10.40%

3/3/2026 10.63% 3/4/2026 3,406 SR 167/SR 161 to SR 410 - Construction 
Stage 1b

1.02%
Project00 11.42%

DBE Program Subtotal ² 11.42% December 2021 - Present

SR 167/70th Avenue E. Vicinity Bridge 
Replacement Project

Goal

TY
PE

DB
E

Apprentice Apprentice Hours 
(Training Hours) ᶾ

2/26/2026 7.14% 2/26/2026

23.95%UDBE & FSBE Program Subtotal 2 April 2020 - Present

UD
BE

 & 
FS

BE

1.45%

19.18%
5.54%

9.20%

TY
PE

TY
PE

SR 509, I-5 to 24th Ave S. - Design

SR 509, I-5 to 24th Ave S. - Construction 

14.86%

1/15/2026

Project

16.31%Project

7.98% 3/6/2026 48,946

MSVWBE Program Subtotal 2 December 2019 - December 2022

24.72%

Apprentice 
Apprentice Hours 
(Training Hours) 3

UDBE & FSBE
Percentage Companies Date 

Updated

December 2021 - Present

DB
E

Project00
SR 167/I-5 to SR509 -  New Expressway - 
Construction Stage 1b

10.77%

Current

12/15/2022 18.57% 12/15/2022 15,035

MSVWBE
Percentage Companies

22.72%

36.05%

Date 
Updated Apprentice 

11.54%
0.84%
1.14%

Project

Apprentice Hours 
(Training Hours) ᶾGoal Current

MS
VW

BE

3/12/2026 64,357 

DBE Program Subtotal ²

15.51%
3/11/2026

36.05%

Apprentice Hours 
(Training Hours) ᶾ

MSVWBE Program Subtotal 2 July 2016 - Present

PGM & E TOTAL (Individual Companies 1 ) $42,245,087 

CONSTRUCTION

Goal Current

20.54%

DBE 
Percentage Companies Date 

Updated
Apprentice

TY
PE

SR 509 General Engineering Consultant 
Agreement Y-12197 TY

PE

7.61%

2/20/2025 October 27, 2018 - Present
42.98%
3.25%
12.36%

Agrmt 66.20%

Puget Sound Gateway - Program 
Management Agreement Y-11917 TY

PE

14.96%

2/27/2026

SR 167 General Engineering Consultant 
Agreement Y-11918 TY

PE

3.55%

2/27/2026 July 2016 - Present
17.08%
0.54%
9.54%

Agrmt 30.71%

Companies Date 
Updated Duration

July 2016 - Present
34.06%
0.00%
18.88%

Agrmt 67.90%

Goal Current

Goal Current

15% 11.13% Oct 2014 -- Oct 2018 (15% is a voluntary goal)

Diversity / Apprenticeship / Training  
Shaded projects are physically complete. 

Individual companies certify on multiple TYPEs (M, S, V, W) and are calculated based on contract goals / expectations, these areas are stacked.
Data below is provided to WSDOT by its project contractors.  Percentages and dollars are based on amounts paid to date.

PROGRAM MANAGEMENT AND ENGINEERING (PGM & E)

DB
E

Disadvantage Business 
Enterprise (DBE) 

Percentage Companies Date 
Updated

DBE Program Subtotal (Individual Companies 1 ) 11.13% Oct 2014 -- Oct 2018

MS
VW

BE

Minority, Small, Veteran, Women 
Business Enterprise (MSVWBE)

Percentage

12,635 
SR 509, 24th Ave S to S 188th - Construction

DBE Program Subtotal ² December 2024 - Present

DBE 
Percentage Companies Date 

UpdatedGoal Current

TY
PE 15.18%

5.94%
Project00 21.12%

21.12%

3 Once Training Goals are achieved, they are no longer tracked or reported.

CONSTRUCTION TOTAL (Individual Companies 1 )  $                                       183,295,919.23 

1 For DBE Program Subtotal, A&E TOTAL, CONSTRUCTION TOTAL, and PS Gateway PROGRAM TOTAL; the calculation for these are based on each individual company on the PS Gateway Program.
2 Individual companies certify on multiple TYPEs (M, S, V, W) and to eliminate duplication, the 'MSVWBE Program Subtotal' only calculates the overall %, total '# of Companies', and total 'Paid ($) to Companies' to date based on each individual 

GATEWAY PROGRAM TOTAL (Individual Companies 1 ) $225,541,006 
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Interstate Bridge Replacement Program

For More Program Information
Carley Francis, AICP, PMP
Interim IBR Program Administrator 
carley.francis@interstatebridge.org
Interstate Bridge Replacement web link

interstatebridge.org
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The Interstate Bridge 
Replacement (IBR) 
Program is a bi-state 
effort to replace the 
aging Interstate 5 bridge 
between Oregon and 
Washington with a safer, 
multimodal five-mile 
corridor that improves 
earthquake resilience and 

keeps people and goods moving. Replacing the Interstate 
Bridge is one of the largest infrastructure investments 
along the West Coast and will create opportunities for 
businesses of all sizes and types.

As the Program advances, I’m honored to serve as 
Interim Program Administrator at this pivotal moment. 
Our communities rely on a safe, reliable transportation 
system, and this effort is designed not only to deliver 
infrastructure, but to strengthen regional connections 
while responsibly stewarding public resources. 

The year is already off to a fast start for the Program 
with major milestones already accomplished and more 
on the horizon. The Program is nearing completion of 
our environmental review with the Federal Highway 
Administration and Federal Transit Administration. An 
Amended Record of Decision is currently expected this 
summer, which would give us the federal approval needed 
to move into construction.

The Program is advancing construction in phases to align 
with available funding. We will begin with replacing the 
existing bridge with a new, seismically resilient fixed-
span Columbia River bridge. This includes connections 
to I-5 in Oregon and Washington, Hayden Island and 
SR-14 connections to I-5, transit system design, tolling 
infrastructure and removal of the existing bridge. The 
bridge will provide a shared-use path for travelers that 
walk, bike or roll, and will be designed and constructed to 
accommodate future light rail service to Vancouver. This 
phase is consistent with the broader investments studied 
through the federal environmental process and designed 
to stand on its own while delivering real regional benefits.

The Program is actively identifying efficiencies in how we 
deliver the first construction phase with approximately 
$5.7 billion in available funding. We also continue 
to pursue additional funding to construct transit 

investments. We expect to begin the Progressive Design-
Build procurement process later this year to bring a team 
on board in 2027 and start construction in 2028.

Construction of the new bridge will require thousands of 
family-wage jobs across multiple industries to complete. 
And it is important to note that this is just the beginning. 
Both Washington and Oregon remain committed to 
completing the full five-mile program over time, with 
additional phases and opportunities ahead.

This work is about relationships as much as delivery. 
We’re partnering with communities, supporting primes 
and subcontractors, and helping build a stronger, more 
inclusive regional economy. Our workforce team is 
strengthening partnerships to ensure small and local 
businesses can fully participate. 

Expanding access to opportunities is central to the 
Program’s work. Small businesses are key partners 
across all phases, from planning and engagement to 
procurement and construction. To support this, the 
Program has developed a vendor portal with more than 
3,500 registered businesses. Contractors and consultants 
of all sizes are encouraged to sign up to receive updates 
on events, information on resources and upcoming 
opportunities.

We look forward to keeping you informed, engaged and 
connected as we continue building a safer, more resilient, 
and more inclusive future for the region.

Carley Francis, IBR Program  
Interim Administrator

Scan QR code for IBR Program 
vendor portal or go to:  
vendor.interstatebridge.org

https://www.interstatebridge.org/
https://www.interstatebridge.org/
https://vendor.interstatebridge.org
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I-405/SR 167 Corridor Program
The I-405/SR 167 Corridor Program provides a long-range vision for 
coordinated multimodal transportation improvements for the 50+ 
mile corridor stretching from Lynnwood to Puyallup. This corridor 
provides a north-south alternative to I-5 and serves many of the 
fastest growing areas in the Puget Sound region that continue to fuel 
the region’s employment growth and economic vitality. The Program 
stems from the I-405 Master Plan, adopted in 2002, and the SR 167 
Master Plan, finalized in 2023.

Lisa Hodgson, P.E.
Program Administrator
Lisa.Hodgson@wsdot.wa.gov

I-405/SR 167 Program  
web link

wsdot.wa.gov/construction-
planning/major-projects/ 
i-405sr-167-corridor-program

Omar Jepperson, P.E., DBIA
Program Administrator
Omar.Jepperson@wsdot.wa.gov

SR 520 Program  
web link

wsdot.wa.gov/construction-
planning/major-projects/ 
sr-520-bridge-replacement-
and-hov-program

SR 520 Bridge Replacement and HOV Program
Over the past 13 years WSDOT has rebuilt the SR 520 corridor while 
keeping traffic moving along this critical cross-lake route. Crews are 
now building the final major project in the SR 520 Corridor: the Portage 
Bay Bridge and Roanoke Lid Project, to replace the aging bridge with a 
seismically resilient structure that improves transit and carpool travel, 
extends the SR 520 Trail, and adds a new three-acre landscaped lid 
between Seattle’s Roanoke Park and North Capitol Hill neighborhoods. 
Construction started in November 2024 and is expected to finish in 
2031. Total funding for the SR 520 Program is $5.69 billion.

Ricky Bhalla
Program Administrator
Ricky.Bhalla@wsdot.wa.gov

Puget Sound Gateway  
Program web link

wsdot.wa.gov/construction-
planning/major-projects/
puget-sound-gateway-
program

Carley Francis, AICP, PMP
Interim IBR Program 
Administrator
carley.francis@
interstatebridge.org

Interstate Bridge  
Replacement web link

interstatebridge.org

Program Administrator 
forthcoming
CascadiaProgram@wsdot.wa.gov

Cascadia Program  
web link

wsdot.wa.gov/construction-
planning/major-projects/
cascadia-high-speed-rail- 
and-i-5-program

Puget Sound Gateway Program
The Puget Sound Gateway Program is building critical freight links 
between the ports of Seattle and Tacoma and key distribution, 
warehouse and industrial areas in King and Pierce counties. Composed 
of the SR 167 Completion Project in Pierce County and the SR 509 
Completion Project in King County, the Gateway Program is building 
about 9 miles of new expressway to complete two crucial, unfinished 
links in Washington’s highway and freight network. Together, the 
projects will help ensure that people and goods move more reliably 
through the Puget Sound region. Total funding is $2.83 billion.

Interstate Bridge Replacement Program
The Interstate Bridge Replacement Program is a joint effort between 
Oregon and Washington to replace the aging Interstate Bridge across 
the Columbia River and make other necessary improvements along 
the 5-mile Program corridor on Interstate 5 between Portland and 
Vancouver. With approximately $5.7 billion in available funding, 
the Program is advancing construction of the first funded phase of 
investments. Future phases of work to complete investments in the 
corridor will be sequenced to align with available funding.

Cascadia High-Speed Rail and I-5 Program
The Cascadia High-Speed Rail and I-5 Program combines two major 
planning efforts to address future transportation needs of western 
Washington communities. The program includes planning for Cascadia 
High-Speed Rail, which would connect the metropolitan regions of 
Portland, Seattle, and Vancouver, British Columbia; and a Master 
Plan for I-5 in Washington state. The Program is in the early planning 
phase, with an integrated WSDOT and consultant team that includes 
16 MSVWBE firms. Future opportunities may become available for 
planning-focused services, subject to funding availability. Contact our 
team to learn more and get notified of future opportunities.
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Megaprograms Timeline LEGEND

Updated June 23, 2026

Title VI Notice to Public: It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person shall, on the grounds of race, color, 
national origin, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be otherwise discriminated 
against under any of its programs and activities. Any person who believes his/her Title VI protection has been violated, may file a complaint with WSDOT’s 
Office of Equity and Civil Rights (OECR). For additional information regarding Title VI complaint procedures and/or information regarding our non-discrimination 
obligations, please contact OECR’s Title VI Coordinator at (360) 705-7090.

Americans with Disabilities Act (ADA) Information: This material can be made available in an alternate format by emailing the Office of Equity and Civil Rights 
at wsdotada@wsdot.wa.gov or by calling toll free, 855-362-4ADA(4232). Persons who are deaf or hard of hearing may make a request by calling the Washington 
State Relay at 711. 11

Program Schedule 2025 2026 2027 2028 2029 2030 2031

I-405/SR 167 Corridor Program
Renton to Bellevue  

Widening & ETL (DB)
Contract 2 $705M

SR 167 Corridor  
Improvements Project (DB)

$84M

NE 85th St Int. & In-Line  
Freeway Station (DB)

$234M

Brickyard to SR 527 (DB)
$834M

SR 520 Bridge Replacement and HOV Program

Portage Bay Bridge (DB)
$1.375B

Puget Sound Gateway Program

SR 167 – Stage 1B (DB)
I-5 to SR 509 Spur–$376M

SR 167 – Stage 2A (DB)
I-5 to SR 161–$177M

SR 167 – Stage 2B (PDB)
I-5 to SR 161–$375-475M

SR 509 – Stage 1B (DB)
I-5 to 24th–$264M

SR 509 – Stage 2 (DB)
24th to 188th–$479M

Interstate Bridge Replacement Program

Columbia River Bridge 
Replacement Project

2025 2026 2027 2028 2029 2030 2031

WE ARE HERE

Phase 1 Phase 2

 Megaprograms
Preliminary engineering
Right of way
Construction
Contractor selection

Request for qualifications
Request for proposals
Bid opening
Open to traffic

Phase 1 Phase 2



I-405/SR 167 Program
31 PGM&E*
511 Construction 542

SR 520 Program
28 PGM&E*
190 Construction 214 (Four firms worked 

in both design and 
construction)

Puget Sound Gateway Program
29 PGM&E*
108 Construction 133 (Four firms worked 

in both design and 
construction)

*PGM&E = Program management and engineering

For More Information
Regina Glenn
Small Business Development Manager,  
WSDOT Urban Mobility, Access and Megaprograms
Regina.Glenn@consultant.wsdot.wa.gov
425-503-7212

Small Business Contracting
Quarterly Progress Report: January–March 2026

Number of MSVWBE 
and DBE firms for each 
Megaprogram
All programs are working to meet their 
voluntary and mandatory goals for 
MSVWBE and DBE participation. The 
chart at right shows the total number 
of current and past MSVWBE and DBE 
firms contracted on each program. 
Please refer to the individual program 
reports for more information about 
MSVWBE and DBE participation.
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   From the Puget Sound Gateway Program

focused on nurturing strong relationships with Prime 
contractors Guy F. Atkinson, Flatiron, and Skanska, earning 
a reputation for technical excellence through work on major 
infrastructure programs including SR 520, I-405 and the 
Puget Sound Gateway Program. 

Behind this work is a mission to “empower future 
generations of engineers and scientists through mentoring 
and apprenticeship.” What began as a one-man operation 
has steadily grown into a team of eight engineering 
professionals, allowing Naidu Engineering to continue 
to take on complex work while continuing to deliver the 
focused, high-quality solutions their partners rely on. 

One way the firm has supported its growth is through 
participation in WSDOT’s Safe Harbor Program, which 
provides a standardized indirect cost rate for firms pursuing 

federally funded work. By establishing a consistent 
method for calculating and reporting indirect costs, 
the program helps ensure compliance with federal and 
state requirements while simplifying audit processes 
and reducing administrative burden. It also promotes 
transparency and consistency in how indirect costs are 
allocated across grants and contracts, strengthening 
financial oversight while reducing the administrative effort 
required for cost recovery.

For more information about the Safe Harbor Program, 
please visit: wsdot.wa.gov/business-wsdot/audit/safe-harbor-
indirect-cost-rate

Website: naiduengineering.com
Inquiries: kavitha@naiduengineering.com

Something in the water: Naidu Engineering’s emergence as a powerhouse 
subcontractor on the Puget Sound Gateway Program

 ...continued from page 7

http://wsdot.wa.gov/business-wsdot/audit/safe-harbor-indirect-cost-rate
http://wsdot.wa.gov/business-wsdot/audit/safe-harbor-indirect-cost-rate
http://naiduengineering.com
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