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Language Assistance Services 
Language Assistance Services · Servicios de asistencia lingüística · 语言协助服

务 · 언어 지원 서비스 · Dịch vụ hỗ trợ ngôn ngữ · Adeegyada Caawimada Luuqadda · У
слуги языковой поддержки · اللغویة المساعدة خدمات  

No-cost help by phone or email / Ayuda sin costo por teléfono o correo electrónico / 免
费电话或电子邮件帮助/ 전화 또는 이메일 무료 지원 / Hỗ trợ miễn phí qua điện thoại 
hoặc email / Caawimo bilaash ah telefoon ama iimayl / Бесплатная помощь по 
телефону или электронной почте / مساعدة مجانیة عبر الھاتف أو البرید الإلكتروني 
+1-564-233-8863 |  ebike.rebate@wsdot.wa.gov

Agency Accessibility Assurances 
Non-discrimination Notice: It is the Washington State Department of
Transportation’s (WSDOT) policy to assure that no person shall, on the grounds of race, 
color, national origin, as provided by Title VI of the Civil Rights Act of 1964, be excluded 
from participation in, be denied the benefits of, or be otherwise discriminated against 
under any of its programs and activities. Any person who believes their Title VI 
protections have been violated, may file a complaint with WSDOT’s Office of Equity and 
Civil Rights (OECR). For additional information regarding Title VI complaint procedures 
and/or information regarding the agency’s non-discrimination obligations, please 
contact OECR’s Title VI Coordinator at +1-360-705-7090. 

Americans with Disabilities Act (ADA) Information: This
material can be made available in an alternate format by emailing the Office of Equity 
and Civil Rights at wsdotada@wsdot.wa.gov or by calling toll free, +1-855-362-4232. 
People who are deaf or hard of hearing may make a request by calling the Washington 
State Relay at 711. 

For more information or additional copies of this report: 
Washington State Department of Transportation 

Division/Office/Mode/Region: Active Transportation Division 

Address: 310 Maple Park Avenue SE, Olympia, WA 98501 

Phone number: +1-833-909-4222 

Email: EBikesWSDOT@aptim.com

mailto:ebike.rebate@wsdot.wa.gov
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Environmental Justice Assessment 
(EJA)  
An Environmental Justice Assessment (EJA) is an opportunity to assess the potential 
environmental justice impacts of a proposed significant agency action (SAA). This 
template is designed to meet the requirements for an EJA established under Chapter 
70A.02.060 Revised Code of Washington (RCW) of Washington state’s Healthy 
Environment for All Act (also known as the HEAL Act).  

1. Significant Agency Action (SAA) Type:

The development and adoption of any new grant or loan program that WSDOT is
explicitly authorized or required by statute to carry out

2. Description of proposed SAA:

The WE-Bike program is intended to provide point of sale rebate vouchers to
Washington residents who purchase an eligible electric-bicycle (E-bike) from a
participating bike shop. This is a new program where rebate vouchers, considered
‘mini grants’ are distributed to citizens of Washington. 60% of rebate vouchers must
go to low-income individuals and at least 35% of vouchers must go to those living
in overburdened communities. The program is open statewide with online
applications and one voucher per tax household. Rebate vouchers will
be allocated through random selection.  WSDOT was directed by TSD to contract
with a third-party vendor to deliver the program and partner with UW to conduct
research into travel behaviors of those who received a voucher and those
who didn't. UW also provided pre-program research into best methods for program
design which guided the WE-Bike program. This policy brief was publicized in June
2024.

3. Primary agency staff contact(s):

Adele Peers, Education & Encouragement Planner – adele.peers@wsdot.wa.gov

4. Secondary agency contact(s), if applicable:

Charlotte Claybrooke, Active Transportation Programs Manager –
charlotte.claybrooke@wsdot.wa.gov

5. Date EJA was initiated:

July 1, 2023

https://app.leg.wa.gov/RCW/default.aspx?cite=70A.02.060
mailto:adele.peers@wsdot.wa.gov
mailto:charlotte.claybrooke@wsdot.wa.gov
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6. Date EJA was completed:

March 30, 2025

7. Link(s) to initial notification with Office of Financial Management and/or other
postings, such as publicly available results, materials, or reports related to the
assessment.
OFM EJA Notice webpage
Policy Brief on Designing and Evaluating Electric-Bicycle Incentive Programs 
E-bike rebate program

https://ofm.wa.gov/spending/environmental-justice-heal-act/assessment-notices/?agency=42&category=&search=
https://wsdot.wa.gov/sites/default/files/2024-06/Designing-Evaluating-Electric-Bicycle-Incentive-Programs-Policy-Brief-June2024.pdf
https://wsdot.wa.gov/travel/bicycling-walking/bicycling-washington/e-bike-rebate-program
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Section 1: Identification of Overburdened Communities 
(OBC) and Vulnerable Populations (VP) 

1.1. Description of the geographic area where there may be 
environmental and health impacts as a result of the agency 
action. 
This is a statewide initiative which is guided by principals of the Climate Commitment 
Act (CCA) funding. Rebate vouchers will be allocated randomly so it is unknown as yet 
which areas will receive them. Those who do redeem a voucher and use their bike will 
be contributing to a reduction in vehicle emissions.  

1.2. Description of VP identified within the geographic area 
where there may be environmental and health impacts as a 
result of the agency action. For a definition of ‘VP’ see 
Chapter 70A.02.010 RCW Section 14. 
VP for this program are identified as low-income individuals who are at least 16 years of 
age and reside in tax households with incomes at or below 80 percent of the county 
area median income. No anticipated negative environmental or health impacts of the 
program, however consideration of safe disposal of lithium-ion batteries is 
a component of the program. 

1.3. Description of OBC identified within the geographic area 
where there may be environmental and health impacts as a 
result of the agency action. For a definition of ‘OBC’ see 
Chapter 70A.02.010 RCW Section 11. 
OBC are identified for this statewide project according to Executive Order 24-11. 

At least 35% of rebate vouchers will go to those living in an overburdened community 
and 10% will benefit tribes. As per House Bill (HB)1125, 60% of rebate vouchers will 
be allocated to low-income individuals, identified by those living at or below 80% of the 
median county poverty level. 

https://app.leg.wa.gov/RCW/default.aspx?cite=70A.02.010
https://app.leg.wa.gov/RCW/default.aspx?cite=70A.02.010
https://governor.wa.gov/sites/default/files/directive/24-11%20-%20Overburdened%20Communities.pdf
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Section 2: Analysis of Environmental Benefits and Harms 

2.1. Description of likely environmental harms for OBC, VP, 
and Tribes associated with this action. For a definition of 
‘environmental harms’ see Chapter 70A.02.010 RCW Section 
5. 
Not applicable. 

2.2. Description of likely environmental benefits for OBC, VP, 
and Tribes associated with this action. For a definition of 
‘environmental benefits’ see Chapter 70A.02.010 RCW 
Section 4. 
Likely benefits for OBC, VP and tribes associated with this action are: 

1. Mitigate transportation challenges to OBCs, VPs and Tribes by providing a
more affordable transportation solution.

2. Meet a community need for transportation.

3. Early research from other states with similar programs shows higher voucher
redemption rates from lower income groups.

4. Could reduce car dependence in the area therefore a reduction in carbon
emissions which positively impacts air quality for all residents in the community.

2.3. Description of likely associated positive health impacts 
for OBC, VP, and Tribes associated with this action. 
Mode shift to biking over vehicle use, positively impacts health outcomes for 
individuals as bike riding is a form of exercise. Increase in bike use and decrease in car 
use can impact on air quality as well as safety on the roads when car journeys are 
swapped for bike journeys. 

2.4. Description of likely associated negative health impacts 
for OBC, VP, and Tribes associated with this action. 
None at this time. 

https://app.leg.wa.gov/RCW/default.aspx?cite=70A.02.010
https://app.leg.wa.gov/RCW/default.aspx?cite=70A.02.010
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Section 3: Tribal Engagement and Consultation 

3.1. Summary of Tribal engagements and invitations for 
Tribal consultation to date. 
Met with WSDOT Tribal liaison in November 2024. 

Reached out to Klallam and Cowlitz tribes November 2024 to share details, no 
response as yet. 

Program shared at annual Tribal Meetings of three tribes: Puyallup, Stillaguamish and 
Samish in January 2025 

Met with Jamestown S’Klallam Tribe, March 2025 

Shared overview of e-bike programs with Tribal liaisons who shared with their Tribal 
government colleagues March 2025 

3.2. Description of likely impacts to Tribal rights and 
resources associated with this action. 
Not applicable. 

3.3. Description of any plans for ongoing and/or future Tribal 
consultation.  
HEAL Act requirements came into effect as the program was already in the design 
phase, WSDOT plans to conduct community engagement throughout the project and at 
the end to receive input on the experience of citizens who engaged with the program. If 
the program receives additional funds, WSDOT will consider incorporating that 
feedback into future iterations of the program. 

Section 4: Community Engagement Summary 

4.1. Summary of engagement with people from OBC and VP 
to date. 
People from OBCs and VPs have been able to email or call in to WSDOT’s Active 
Transportation Division (ATD) about any questions they have and receive a 
timely response either by phone call or email. WSDOT has been responsive to enquires 
from the public and have spoken with people who have shared their stories of: 
transportation deserts, inability to drive, lack of safe walkability, wanting to continue train 
commute (1st mile/last mile) aging and wanting to continue using their bikes 
as transportation but needing help with the distance covered, family in need of a second 
transportation option but being unable to afford a car. 
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4.2. Summary of information received from people from OBC 
and VP. 
Questions have generally been asking about program equity considerations, percent of 
rebate allocation, how to qualify as income-verified, how to apply, sharing thoughts on 
the different classes of E-bikes available under the grant and sharing safety 
concerns about riding in areas with underdeveloped safe biking infrastructure. 

4.3. Summary of information received from people from OBC 
and VP and how this informed decision-making about the 
agency action. 
In response to conversations with and requests by, OBC and VP groups and advocates 
WSDOT made the following program decisions and adjustments: 

1. Maximized purchase power of the recipient by using maximum allowable
rebate amounts directed by the legislation. ($1200 and $300)

2. Designed an accessible program with a 2-week application period to allow
time for everyone interested to apply.

3. Chose to use random selection to allocate rebate vouchers, as opposed to first
come first serve.

4. Designed the application so no documents need to be uploaded in the
first step to reduce stress of applicants.

5. Added a check box for people who are unable to provide an address
during application and pathways so they can work directly with customer service
on alternative supporting documentation to provide proof of Washington
residency.

6. Created an extensive list of documents to prove income eligibility,
including enrollment in county programs that reduce or remove property taxes for
elderly citizens on social security.

7. Designed the program to allow multigenerational households or students living
in the same house to provide equitable access to the program by limiting the
rebates to one per tax household.

8. Edited WSDOT’s web page to create clearer bulleted lists of information based
on customer feedback.

9. Allowed click and collect purchases as long as the bike is paid for when
collected in person, fully assembled from the bike shop.
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10. LISK providing community outreach to library network statewide so library
staff can support people in completing application and submitting supporting
documents.

4.4. Description of plans for ongoing engagement with 
people from OBC and VP. 
There will be surveys throughout the project to learn about the experiences of those 
applying for rebates (whether received or not). WSDOT also plans to conduct 
community engagement at the end of the process to learn how to improve and 
iterate should there be any additional funding appropriated in the future. 

Section 5: Strategies to Address Environmental Harms 
and Equitably Distribute Environmental Benefits 

5.1. Which strategies will WSDOT pursue to eliminate, 
reduce, or mitigate environmental harms and equitably 
distribute environmental benefits: 

• Prioritizing equitable distribution of resources and benefits to OBC; and
• Any other mitigation techniques, including those suggested by the Environmental

Justice Council, the Office of Equity, or representatives of OBC and VP.

5.2. Description of the proposed method/approach for each 
strategy above.  
Program design was informed by people from OBCs and VPs, including: 
random selection as opposed to first come first serve, materials fully translated 
into Spanish and Spanish/English language customer service. Utilizing a 2-
week application period (not fastest finger first). The first application will be a brief – no 
uploading of documents, in order to create a smoother easier experience. WSDOT 
chose to use the maximum amounts available, $1200 for low-income and $300 for other 
groups as opposed to allowing smaller rebates and more vouchers. This was done in an 
effort to maximize the benefit to low-income individuals as well as to get the money out 
to individuals within the biennial funding cycle. WSDOT also allows applicants 
to state they cannot provide an address and then work with customer service on 
providing residency proof. 
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5.3. Description of additional options the agency has to 
eliminate, reduce, and/or mitigate harms and equitably 
distribute benefits. 
As per HB1125 WSDOT plans to distribute 60% of rebate vouchers to low-
income individuals and 35% minimum of all vouchers to those living in an overburdened 
community. This is a statewide program open to all citizens aged 16 years or older 
residing in Washington state. 

5.4. If WSDOT determines that it does not have the ability or 
authority to eliminate, reduce, or mitigate environmental 
harms caused by the agency action, or does not have the 
ability or authority to address the equitable distribution of 
environmental benefits, provide a clear explanation of how 
the agency made that determination.   
Not applicable. 
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