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But I’'m not a grant writer...

« What are your concerns
about writing grants?

e What information do
you need to write a
well-crafted grant?

 |s there a “silver bullet”
to writing a terrific
grant?

|
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The essence of grant writing
IS...

Doing the
hard, hard
work of
THINKING!
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Where do | begin?

What we will do

* Project description BEGIN

WITh
What will happen as a
result "'IE
* Problem solving IN MINI]
* Goals, objectives and

measuring success

Covey 1989
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Problem solving: Writing a

problem statement
 What is the problem?

What will you do?

e How will you do it? .

 What will happen because
of what you do?

)

 What will happen if you are

— ' ‘
e\
—_— A
unable to do what you

pI’O pose? https://www.figma.com/resource-library/problem-statement/
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Problem statement defined

e A problem statement is a concise, actionable
description of an issue, gap, or challenge that
needs to be addressed to improve a process,
product, or situation.

|t outlines the "who, what, where, and why" to
guide teams toward a solution without pre-
supposing the answer.

o Key components include the current point of
pain, the desired future state, and the negative
Impact of the problem. (coogie a1 2026)
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https://www.google.com/search?q=problem+statement+examples&rlz=1C1GCHV_enUS1177US1178&oq=Problem+S&gs_lcrp=EgZjaHJvbWUqCQgCEEUYOxiABDIGCAAQRRg5MgoIARAAGLEDGIAEMgkIAhBFGDsYgAQyCggDEAAYsQMYgAQyCggEEAAYsQMYgAQyBggFEEUYOzIKCAYQABixAxiABDIKCAcQABixAxiABDIHCAgQABiABDIHCAkQABiABNIBCTYwMzFqMGoxNagCCLACAfEFT6ERb1cxOdE&sourceid=chrome&ie=UTF-8

Problem statement

Problem statement example
e Current point of pain

B\

N
2
ME A

“ABC transit’s service is limited after 6 PM. Shift workers need
reliable and safe transportation to places of employment. Up to 20
percent of the late-shift workforce is dependent upon public
transportation to get them to work.

 Desired future state

* Negative impact of the problem

“Lack of trips after 6 p.m. costs employees additional time, effort
and money to find alternative means to get to work and increases
costs to employers when workers cannot get to work.”
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Some good ideas for thinking
about a project

- Take a fresh look at an ongoing problem
- Create opportunities for new groups of people

- |dentify a dilemma, then develop steps to solve the
problem

- It might be disruptive to the status quo

- It can typically be something that differentiates it from
other ideas that address the problem

- What are the consequences of not doing this project as an
agency and/or general public?
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Grant writing: the application

Questions to answer before you begin

(G2
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Who is eligible?

What is(are) the deadline(s)?

What is the award amount per grant?
How many projects will be funded?

Is there a match requirement?
Where do | get the full application?
What are the format requirements?

What forms are required and
what/whose signatures are needed?

How much time do | need to obtain
additional forms, maps, support or
match letters, etc. ?

Who is the program contact?

Where do | submit the application and
in what form?



What are other “tips of the
trade”?

From the Grant Training Center
www.granttrainingcenter.com

Know who you are and what you want to accomplish
Know what you want to do and how you want to achieve it

Keep a list of project ideas so when grants come up, you can
match the project with the correct grant.

Don’t waste time applying to the wrong program — find the
right program for you and your idea

Relationships do matter — Who can help from WSDOT Public
Transportation Division?

Communicate clearly — be clear, be concise!
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The “basics of basics” of grant
writing

1. Read the grant Q
2

. Read the grant and take notes

3. Follow the instructions in the application to
the letter!

4. At every change, save and back up your
application to your computer and/or cloud,
iIncluding documentation, letters of match and
general support, etc. “just in case”

5. Submit PRIOR to the due date (no last-minute
submissions or internet snafus)
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Critical questions to ask as you
do project development

- Where are we in our process?

- Who is involved?

- What is the dilemma?

- Where will the work be done?

- Who will provide and receive the services?

- What is the need?

- Have | secured and confirmed matching funds with partners?

« HOW WILL YOU SOLVE THE PROBLEM?
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Grant writing essentials

When you start writing consider...

 Goals and objectives - specific and defined

o EXpected results (specific)

 Measures of success
— Short-long term outcomes
— Evidence
— Performance measures

« What will happen if the grant is not awarded?
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Grant writing essentials
When you start writing consider...
(cont.)

Goal example
* Increase number of rides to work by 25 percent

Objective examples
« Add routes to employment centers

* Increase hours of operation to 11 p.m. Monday-
Friday

* Provide rider incentives to increase ridership
 Measure of success=participation in incentive
program

7 WSDOT £




Is there a weakness In your

application? (part

7 WSDOT

1)

Have you articulated your story
(problem), including defining it, its
scope, solution and the
consequences of an
unsuccessful grant?

Is your story/narrative well
defined, documented, or
understandable?

Are your stated objectives too
vague or not measurable?

Have you matched your
objectives to your problem
statement?
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Project alignment

Does what you propose match the
grant intent? Does the scope of work
accurately represent the project and
Its deliverables?

Misalignment: Project proposal/scope-

* “Build roundabout to increase traffic flow”
 Why it doesn’t work

 Proposal had incorrect focus

Alignment: Project proposal

* ‘“Increase demand-response service to people in Palouse area of
Washington state”

e Why it works
* Proposal was focused goal of grant and accurate problem solving
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Is there a weakness In your
application? (part 2)

* |Is your budget supported by the narrative and/or costs
for budget items inaccurate or inflated?

 Are you using jargon, abbreviations, and/or buzzwords
that your evaluators may not know?

 Does your staff experience, match the grant
responsibilities?

e Are your project deliverables attainable in the time
frame of the grant?
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Final thoughts

« Grant writing Is not “rocket science”

It requires careful and intentional thinking (begin
with the end in mind)

 Itis about consideration of the grant requirements,
following directions and meeting deadlines

 Itis about telling a compelling story and solving a
oroblem, knowing your budget, and creating a
oroject that meets the needs you see

e If | can do it, so can you!
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Resources

Links to Grants Management System (GMS) resources

e How to reqgister in GMS

e GMS overview

e Application resources

 Granting someone access to a grant in GMS

19
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https://ftp.wsdot.wa.gov/public/PTD-GMS-Resources/1_Registration/
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Contact for help
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Marianna Evans Hanefeld
Rural Transit Assistance Program manager
Public Transportation tribal liaison
Marianna.Hanefeld@wsdot.wa.gov

WSDOT Public Transportation Division grants team
PTDGrants@wsdot.wa.gov
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