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TRANSIT ASSET MANAGEMENT FREQUENTLY ASKED QUESTIONS

ABOUT TRANSIT ASSET MANAGEMENT PLANS

State and federal laws and policies require public transportation grant recipients to develop and
maintain transit asset management (TAM) plans. The Federal Transit Administration (FTA)
issued transit asset management rules in 49 CFR Part 625 to comply with the federal mandate
in 49 U.S.C. 5326. Similarly, WSDOT developed procedures for state grant recipients to meet
asset maintenance and preservation planning requirements in RCW 35.84.060, RCW
36.56.121, RCW 36.57A.191, and RCW 81.112.086.

The primary purpose of TAM plans is to help ensure that grant recipients manage public
transportation assets for safety, reliability, and cost-effectiveness. State and federal grant
recipients satisfy asset management planning requirements by developing a TAM plan.

ABOUT THIS DOCUMENT

WSDOT'’s Public Transportation Division developed this document to answer questions about
TAM plans.

This is a living document that will evolve as:
e The division receives more questions from partners and grantees.
e Regulations and policies related to TAM are updated.

This document doesn’t supersede any grant agreement. If any sections of this document are
inconsistent with the terms and conditions of your agreement, follow your grant agreement.
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https://app.leg.wa.gov/rcw/default.aspx?cite=36.57A.191

TRANSIT ASSET MANAGEMENT FREQUENTLY ASKED QUESTIONS

GENERAL QUESTIONS ABOUT TRANSIT ASSET MANAGEMENT
PLANS

Q: Who needs to develop a transit asset management plan?

A: All WSDOT Public Transportation Division grantees (i.e., providers) who own, operate, or
manage capital assets they use for providing public transportation must develop a TAM plan.

Q: What are the minimum required elements for a transit asset management plan?

A: At minimum, your TAM plan must include the following five elements:

Element 1: An inventory of the number and type of capital assets (i.e., asset
inventory).
Element 2: A condition assessment of those inventoried assets for which you have

direct capital responsibility (i.e., condition assessment).

Element 3: A description of analytical processes or decision-support tools you use
to estimate capital investment needs over time and develop your
investment prioritization (i.e., analytical processes or decision-support

tools).
Element 4: A project-based prioritization of investments.
Element 5: A maintenance plan for the assets that provides a preservation

approach based on lowest life-cycle cost methodologies (i.e.,
maintenance plan).

Q: Do some grantees have additional elements that are required in their transit asset
management plan?

A: Yes. FTA Tier 1 providers (i.e., agencies with 101 or more vehicles in revenue service during
peak regular service across all fixed-route modes or in any one non-fixed-route mode) have
additional TAM plan requirements in 49 CFR 625.25(b).

Q: Does my transit asset management plan only need to address grant funded assets?

A: No. You must include all assets you use in the provision of public transit, regardless of
whether you bought the assets with federal, state, local, or private funds.

Q: Do | need to update my transit asset management plan on aregular basis?

A: Yes. You must update your TAM plan every four years at a minimum (i.e., the horizon
period). You must complete your next update by Oct. 1, 2026.

During the update process, you must fully revisit the TAM planning process to create a new
TAM plan for the current horizon period. Throughout the four-year horizon period, you may

choose to amend your TAM plan to reflect changes to investment priorities, targets, or other
unforeseen occurrences (e.g., a natural disaster) that affect the relevance of your TAM plan.
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Q: When and how do | submit my transit asset management plan to WSDOT?

A: TAM plan updates are due to WSDOT by Aug. 17, 2026. If you're a new WSDOT Public
Transportation Division capital grantee, a draft TAM plan is due to WSDOT prior to accepting
your first grant funded asset. You can submit your TAM plan by uploading it to the WSDOT
Grants Management System (GMS).

Q: How does WSDOT review transit asset management plans?

A: WSDOT reviews TAM plans and certifies that plans contain the required elements. Please
note that if your organization receives direct funding from the FTA (i.e., federal funds that don't
go through WSDOT), FTA has direct oversight responsibility for your TAM plan and may provide
additional review. In this case, your organization has full responsibility for complying with federal
rules and regulations related to TAM.

Q: Are there templates or other sources of information available for developing the
elements of a transit asset management plan?

A: Yes. FTA maintains a transit asset management webpage with guidance documents, a
template for developing TAM plans (TAMPLATE), frequently asked questions, and other
resources.

The National Rural Transit Assistance Program (RTAP) provides resources, including example
TAM plans, on their Transit Asset Management section of their Transit Manager’s Toolkit.

QUESTIONS ABOUT ELEMENT 1: ASSET INVENTORY

Q: Is there atemplate and instructions for how to complete the inventory for capital
assets?

A: Yes. Email Shannon Shula, transit asset management, at shannon.shula@wsdot.wa.gov for
a copy of the template and instructions.

Q: What assets do | need to include in the inventory?

A: There are four categories of capital assets you must include in a TAM asset inventory:
¢ Rolling stock (i.e., vehicles)
e Equipment
e Facilities
e Infrastructure
You must include all vehicles in the inventory.

For non-vehicle equipment, you must include any equipment with an original acquisition value
greater than $50,000. For grant funded non-vehicle equipment, you must include assets in the
inventory with an original acquisition value of $10,000 or more.

You must include all facilities and infrastructure in the inventory.
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Q: Is the inventory in the transit asset management plan the same inventory that | submit
to WSDOT for the annual asset inventory?

A: Yes, the asset inventory in the TAM plan is the same inventory you must update annually
and to WSDOT by Feb. 15 each year.

Q: Is the National Transit Database annual asset inventory reporting the same as the
annual asset inventory that | submit to WSDOT on Feb. 15 annually?

A: No. While there is similarity in the National Transit Database annual asset inventory reporting
(a mandatory process for all organizations receiving FTA funds) and the annual asset Inventory
you submit to WSDOT, the WSDOT submittal includes additional information and applies to
grantees who receive both state and federal grant funding.

QUESTIONS ABOUT ELEMENT 2: CONDITION ASSESSMENT

Q: What is a condition assessment?

A: A condition assessment is an evaluation of the current condition of each asset, including age,
mileage (for vehicles), performance, maintenance history, etc. Condition assessments generally
rate asset conditions on a scale from 1-5, with 1 being poor and 5 being excellent.

QUESTIONS ABOUT ELEMENT 3: ANALYTICAL PROCESSES OR
DECISION-SUPPORT TOOLS

Q: What does it mean to describe the “...analytical processes or decision-support tools
that a provider uses to estimate capital investment needs over time...”?

A: This is the method or “formula” you use to turn raw data (e.g., the age of a bus or the
condition of a facility) into a prioritized “to-do list” for allocating funds for asset repair or
replacement.

FTA provides the following definition in 49 CER 625.5:
Decision support tool means an analytic process or methodology:

(1) To help prioritize projects to improve and maintain the state of good repair of capital
assets within a public transportation system, based on available condition data and
objective criteria; or

(2) To assess financial needs for asset investments over time.
ELEMENT 4: PROJECT-BASED PRIORITIZATION OF INVESTMENTS

Q: What does it mean to include a “...provider's project-based prioritization of
investments”?

A: This means a prioritized list of investments your agency uses to maximize the benefits to
assets. The prioritized list of investments is the outcome of the process you use in Element 3 to
identify and prioritize asset management needs.
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ELEMENT 5: MAINTENANCE PLAN

Q: What should I include in the maintenance plan?

A: Your maintenance plan should include the preventative maintenance activities you'll perform
to keep your assets in a “state of good repair.” As an example for vehicles, this would include
the schedule for inspections and how often you will replace filters, tires, brake pads, etc.

Q: What does “state of good repair” mean?

A: FTA defines state of good repair in 49 CFR 625.5:

State of good repair (SGR) means the condition in which a capital asset is able to
operate at a full level of performance.

49 CFR 625.41 further describes the three standards for assessing state of good repair:

(a) The capital asset is able to perform its designed function;

(b) The use of the asset in its current condition does not pose an identified unacceptable
safety risk; and

(c) The life-cycle investment needs of the asset have been met or recovered, including
all scheduled maintenance, rehabilitation, and replacements.
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English
Title VI Notice to Public

It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person shall, on the
grounds of race, color, national origin, as provided by Title VI of the Civil Rights Act of 1964, be excluded from
participation in, be denied the benefits of, or be otherwise discriminated against under any of its programs and
activities. Any person who believes his/her Title VI protection has been violated, may file a complaint with WSDOT’s
Office of Equity and Civil Rights (OECR). For additional information regarding Title VI complaint procedures and/or
information regarding our non-discrimination obligations, please contact OECR'’s Title VI Coordinator at (360) 705-
7090.

Americans with Disabilities Act (ADA) Information

This material can be made available in an alternate format by emailing the Office of Equity and Civil Rights at
wsdotada@wsdot.wa.gov or by calling toll free, 855-362-4ADA(4232). Persons who are deaf or hard of hearing may
make a request by calling the Washington State Relay at 711.

Espafiol
Notificacion de Titulo VI al Pablico

La politica del Departamento de Transporte del Estado de Washington (Washington State Department of
Transportation, WSDOT) es garantizar que ninguna persona, por motivos de raza, color u origen nacional, segun lo
dispuesto en el Titulo VI de la Ley de Derechos Civiles de 1964, sea excluida de la participacion, se le nieguen los
beneficios o se le discrimine de otro modo en cualquiera de sus programas y actividades. Cualquier persona que
considere que se ha violado su proteccion del Titulo VI puede presentar una queja ante la Oficina de Equidad y
Derechos Civiles (Office of Equity and Civil Rights, OECR) del WSDOT. Para obtener mas informacion sobre los
procedimientos de queja del Titulo VI o informacién sobre nuestras obligaciones contra la discriminacion,
comuniquese con el coordinador del Titulo VI de la OECR al (360) 705-7090.

Informacioén de la Ley sobre Estadounidenses con Discapacidades (ADA, por sus siglas en inglés)

Este material puede estar disponible en un formato alternativo al enviar un correo electrénico a la Oficina de Equidad
y Derechos Civiles a wsdotada@wsdot.wa.gov o llamando a la linea sin cargo 855-362-4ADA(4232). Personas
sordas o con discapacidad auditiva pueden solicitar la misma informacion llamando al Washington State Relay al
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pycckumn-Russian
Paspgen VI O6wecTBeHHOe 3asiBfieHne

Monutuka OenaptameHTa TpaHcnopTa wrarta BawwuHrroH (WSDOT) 3aknoyaeTcs B TOM, YTOObI MCKMIOYNTL Ntobble
crnyyYyau [OUCKpUMMHAUMM MO MNPWU3HAKy pacbl, LUBETa KOXW, WNN HALUMOHAINbHOIO MPOUCXOXAEHMS, KaK 3TO
npeaycmoTpeHo pasgenom VI 3akoHa o MpaxgaHckux MNpaBax 1964 roga, a Takke cnydanm HedonyLeHus yyacTus,
NULIEHUS NbroT, UNu apyrve opmbl AUCKPUMUHALMK B pamMKax Nobon 13 cBoux nporpaMmm 1 meponpusituii. Jlioboe
NNLO, KOTOPOE CYMTAET, YTO ero cpeacTBa 3alnThbl B paMmkax pasgena VI 6binm HapyLleHbl, MOXeT nogaTth xanoby B
BenomcTteo no Bonpocam PaeeHctBa n MpaxgaHckux Mpas WSDOT (OECR). [ns [ononHUTENbHON nHdopmaumm o
npouenype nogauu xanobel Ha HecobniogeHe TpebosaHui pasgena VI, a Takke nonyvyeHns NHopMaLmm O HaLLmxX
obsA3aTenbcTBax No 6opbbe ¢ AUCKpUMMHaLMER, NoXanyncTa cBsXnUTech ¢ koopanHatopom OECR no pasgeny VI no
Tenedony (360) 705-7090.

3akoH CLUA o 3awmTe npaB rpaxpaH ¢ orpaHUu4eHHbIMU BO3MOXHOCTSAMU (ADA)

3Ty MHOPMaLMIO MOXKHO NOMYyYUTb B anbTepHaTMBHOM hopmaTe, OTNPaBmUB 3NEKTPOHHOE NMCbLMO B BegomcTeo no
BOMpOCam paBeHCTBa W rpaxaaHcKkMx npae no agpecy wsdotada@wsdot.wa.gov nnm no3BoHWB no 6ecnnaTtHoMy
TenedoHy 855-362-4ADA(4232). Myxue 1 cnabocneliwallmne nuua MoryT caenaTtb 3anpoc, NO3BOHMB B
cneumanbHyo gvcnetyepckyto crnyxOy wrata BawmHrmoH no Homepy 711.

tiéng Viét-Vietnamese
Théng bdo Khoan VI danh cho céng ching

Chinh sach ctia S& Giao Théng Van Tai Tiéu Bang Washington (WSDOT) la bdo ddm khong dé cho ai bi loai khéi sw
tham gia, bi tr khwéc quyén loi, hodc bi ky thi trong bat ctr chuong trinh hay hoat déng nao vi ly do ching téc, mau
da, hodc ngudn gbc quéc gia, theo nhw quy dinh trong Muc VI ctia Pao Luat Dan Quyén nadm 1964. BAt c ai tin rang
quyén bao vé trong Muc VI ctia ho bi vi pham, déu cé thé nop don khiéu nai cho V&n Phong Bao Vé Dan Quyén va
Binh Dang (OECR) ctia WSDOT. Mubn biét thém chi tiét lién quan dén tha tuc khiéu nai Muc VI va/hodc chi tiét lién
quan dén trach nhiém khdng ky thi cia ching t6i, xin lién lac véi Phéi Tri Vién Muc VI ctia OECR sé (360) 705-7090.

Théng tin vé Pao luat Ngwoi My tan tat (Americans with Disabilities Act, ADA)

Tai liéu nay c6 thé thuc hién badng mét hinh thire khac béng cach email cho Van Phong Bdo Vé Dan Quyén va Binh
Dbéng wsdotada@wsdot.wa.gov hodc goi dién thoai mién phi s6, 855-362- 4ADA(4232). Nguwoi diéc hoadc khiém
thinh c6 thé yéu cau bang cach goi cho Dich vu Tiép am Tiéu bang Washington theo sb 711.

4y, - Arabic

O 53allB ol 5 Al 5 8 JE B ) 55 Auaw JiaB ) seanll Hlad) (WSDOT) oesil) duaalll of 0yl 5f Gall Gulid e spadidi (g alaind axe o 8
On oulaall QU b adde (m geain 8 LS cctlld Gl L el i il 5 Lo s il 00 5ill (g lapall ol Lgilaial 5 Lgmnal (g0 (51 (3 AS il (e
alad Agiadl (3 giad) o 518, 1964 Asaall (3 siall 5 8) glusall (iSa ) (5 58 i ualaal) ) LUy ) 4B i gl o5 il ey (s N Sy s (OECR)
Ol 5 Al 5 8 JE B ) o) il g (s AN il ja) ol ALl Claslas e Jgpeandl [/ Juaill o s coudbad) G Gan gay Sl aaay Liilal 330 oy f
CL Gasiay

.(360) 705-7090 aé_V e diaall (3 diall 58] usall i€a (& Gusliad)

(ADA) 8}l (5 93 ¢S all) (1538 cila glaa

(sle Anaall G il o 81 glusal) itSa ) (s SSY Al Jls) Garla oo iy Gt B 30 sall 038y 5 (Sawsdotada@wsdot.wa.gov ce
aall 28l Jusill (5 5%: 855-362-4ADA (4232)=laily (e
711 Ay Jlaill 33yl e illa i aaull Cilaa i aallWashington State Relay £ e

b3 — Chinese
(RER) Title VIS

<ERBEMNZBEMWSDONBKRE, 1RE (1964 EREZEE) FARHRE HBREARER. ERIEEMEE
PREWSDOTHEMETEFES 25, WA ERFAEDHURMAXERBER, NEFARLAEEARREETEIRL
. BIRIEWSDOTH) 2 /] R A E(OECR)IRX %5k, MERMMEARIRFIEXNE S EAM/HEANKMELER
BEF, FEHROECRMENRHFAE, EEE (360) 705-7090,
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(EEBREANERE) ADAER
A A A R REM A EE X EFE M wsdotada@wsdot.wa.qovEi i iTREEE

855-362-4ADA(4232), WM& B &R, Ur ARSI HIEIS A £ 83T 7118K Z2Washington i 3¢ 14 -

Af-soomaaliga — Somali
Ciwaanka VI Ogeysiiska Dadweynaha

Waa siyaasada Waaxda Gaadiidka Gobolka Washington (WSDQOT) in la xagqiijiyo in aan qofna, ayadoo la
cuskanaayo sababo la xariira isir, midab, ama wadanku kasoo jeedo, sida ku goran Title VI (Qodobka VI) ee
Sharciga Xaquugda Madaniga ah ah 0o soo baxay 1964, laga saarin ka gqaybgalka, loo diidin faa'iidooyinka, ama si
kale loogu takoorin barnaamijyadeeda iyo shaqooyinkeeda. Qof kasta 0o aaminsan in difaaciisa Title VI la jebiyay,
ayaa cabasho u gudbin kara Xafiiska Sinaanta iyo Xaquugda Madaniga ah (OECR) ee WSDOT. Si aad u hesho xog
dheeraad ah oo ku saabsan hanaannada cabashada Title VI iyo/ama xogta la xariirta waajibaadkeena ka caagan
takoorka, fadlan la xariir Iskuduwaha Title VI ee OECR 00 aad ka wacayso (360) 705-7090.

Macluumaadka Xeerka Naafada Marykanka (ADA)

Agabkaan ayaad ku heli kartaa qaab kale adoo iimeel u diraaya Xafiiska Sinaanta iyo Xaquugda Madaniga ah oo aad
ka helayso wsdotada@wsdot.wa.gov ama adoo wacaaya laynka bilaashka ah, 855-362-4ADA(4232). Dadka naafada
magalka ama magalku ku adag yahay waxay ku codsan karaan wicitaanka Adeega Gudbinta Gobolka Washington
711.
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Translation Services

If you have difficulty understanding English, you may, free of charge, request language assistance services by calling
360-705-7921 or email us at: PubTrans@wsdot.wa.gov

Espafiol - Spanish
Servicios de traduccion

Aviso a personas con dominio limitado del idioma inglés: Si usted tiene alguna dificultad en entender el idioma inglés,
puede, sin costo alguno, solicitar asistencia linguistica con respecto a esta informacion llamando al 360-705-7921, o
envie un mensaje de correo electrénico a: PubTrans@wsdot.wa.gov

tiéng Viét-Vietnamese
cac dich vu dich thuat

Néu quy vi khéng hiéu tiéng Anh, quy vi c6 thé yéu ciu dich vu tro gitip ngdn ngt¥, mi&n phi, béng cach goi sé 360-
705-7921 hoac email cho chidng téi tai: PubTrans@wsdot.wa.gov

o= 0{-Korean
HA AH|A

G2 AESH= 0| 2 HSIAICHH, 360-705-7921 S 2 TSSHA| L CHS O|H 2 2 ClgtstA A 22 210f X| 2

MH|AE QHSIA 2= UEL|CEH PubTrans@wsdot.wa.gov

Pycckum - Russian
Ycnyrv nepeBoaa

Ecnu Bam TpyaHO NOHMMAaTb aHTIMACKUIA S3bIK, Bbl MOXETE 3anpocuTb 6ecnnaTHble si3bIKoBble YCMyru, NO3BOHUB MO
TenedoHy 360-705-7921 nnm Hanncas Ham Ha 3MEKTPOHHY0 noyTy: PubTrans@wsdot.wa.gov

Arabic - 4l
# cilas ey il
13 S 25 2 g b g Al Julaile liad e U e ciland sacLuaall Gy alll

PubTrans@wsdot.wa.gov: sk G Juai¥ & 1 7921-705-360 sf Lilul je ye 3l s Sy

Af-soomaaliga - Somali
Adeegyada Turjumaada

Haddii ay kugu adag tahay inaad fahamtid Ingiriisida, waxaad, bilaash, ku codsan kartaa adeegyada caawimada
luugada adoo wacaaya 360-705-7921 ama iimayl noogu soo dir: PubTrans@wsdot.wa.gov

132 — Chinese
HERS

IR EMEDIRERE S - MIEEEE © 360-705-7921, BRAFHIIRZELETHE : PubTrans@wsdot.wa.gov, 15KIRENG &

BSERS,
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