
ECAP Notification and Resolution Process

Step 1
Discover(s) notify PE

Step 2.A
PE notifies Contractor to stop 
work causing non-compliance

Step 2.B
PE notifies EnvMgr of non-compliant event

Step 2.B
EnvMgr will

confirm compliance

Step 2.B
EnvMGR notifies 

regulatory agencies 
with jurisdiction

Step 2.B
End notification 

process and resume 
work

Step 2.C
PE consults with EnvMgr regarding
response and remediation actions

Step 2.D
Notify appropriate WSDOT Administrator(s)

Step 2.E
EnvMgr determines if the

non-compliance event result in:
- enforcement action

-risk to public health or environment
-creates public controversy

Step 2.E
Notify appropriate WSDOT 

Administrator(s)

Step 3
WSDOT Admins notify 

appropriate agency 
executives

Step 4.A
EnvMgr notifies
Director of ESO

Step 4.B
EnvMgr assists PE in 

recognizing root cause

Step 4.C
Identify and obtain new/modified 

permits, if necessary

Step 5
Director of ESO must notify 

the ESO Compliance 
Solutions Branch managerBegin documentation 

process

Begin documentation 
process

Signifies action belonging to
Project Engineer (or Assistant PE)

Signifies action belonging to
Environmental Manager (or designee)

Signifies action belonging to
WSDOT Administrators

Signifies action belonging to
Director of ESO

Non-compliance is suspected or 
known

No further internal 
notification required

No

Yes

Event is compliantEvent is non-compliant

PE – Project Engineer
EnvMgr – Environmental Manager
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