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Purpose
Communicate new or updated business processes and reports that will be available in Unifier, beginning

March 31, 2026.

Background
WSDOT is working to replace outdated legacy systems with updated programs based on the needs of

the agency. Two of the systems being replaced are the Contract Administration and Payments System
(CAPS) and the Construction Contract Information System (CCIS), which are currently used together
during the administration of highway construction projects.

CAPS records contract payment information and CCIS records important contract milestone dates,
general contract information, sublet requests and is used to create change orders, and working day
statements. These systems exchange data, and depending on the field, updates occur either:

e once after the contract is created in the system, or
e nightly with the overnight load

Replacing these legacy systems will eliminate the need to transfer data between the systems as the
functionality performed by both systems will eventually reside in Unifier.

The Construction Contract Administration (CCA) initiative will begin moving the functionality of CAPS
and CCIS into Unifier, with Phase 1 going live on March 31, 2026. Phase 1 introduces some of the
existing CAPS and CCIS functionality, but many processes will remain in CAPS and CCIS until later phases
are complete.

Retirement of CAPS and CCIS will be an on-going effort and there will be a need to input data into both
legacy systems and Unifier during the process. Complete integration of all CAPS and CCIS functionalities
to Unifier is scheduled to be completed in three phases.

Guidance
Phase 1 enhancements will be active in Unifier on March 31, 2026, for all contracts, but not all of the
enhancements will have sufficient data for full accuracy.
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Phase 1 includes seven new or modified business processes (BPs):

Contract Item (Modifying Existing BP)
Miscellaneous Deductions Record (New BP)
Sublet Request (Part of Companies & Contacts)
Notice to Proceed (Existing BP)

Companies & Contacts (Modifying Existing BP)
Contractor List (CCA) (Existing BP)
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With the updates to sublet-related BPs, new contracts advertised on or after March 31, 2026, will no
longer require the entry of the following in CCIS:

e  Statement of Intent (SOI) approval dates
e  Affidavits of Wages Paid (AWP) approval dates

Sublet information will continue to be entered into CCIS with Phase 1 enhancements. The Sublet
Request feature will be active in Unifier with Phase 1, will populate automatically, and should mirror the
information entered in CCIS. Phase 1 will be utilized to make improvements to the Sublet Request
process in Unifier and automate calculations to monitor contractor and subcontractor self-performance
requirements.

Phase 1 also includes seven new reports that will be available in Unifier on March 31, 2026:
1. Substantial Completion Letter

Physical Completion Letter

Contract Completion Letter

Sublet Management Dashboard

Contractor Master List

SOl and AWP Compliance Report

Biennium Closeout Report
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All reports will be available for all contracts on March 31, 2026, and the SOl and AWP compliance report
will not have sufficient data to be used on contracts advertised before March 31, 2026.
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Resources
Business process and report overviews are available on the CCA Training & Resources Page.

Two live training sessions will be held during the go-live week:
e March 31 —Session 1: Miscellaneous Deductions
e April 2 — Session 2: CCA Overview and Core Workflows

To attend the training sessions, click on the CCA Training & Resources Page link above, scroll to the
bottom of the screen and click Join under Attend a live learning session:

Attend a live learning session

Upcoming  Past 2= sSync calendar

CCA Golive Training — Miscellaneous Deductions (MD)

Tue 1:00 PM to 2:00 PM ‘ Join |
I\?;I?R Location: Teams meeting & Microsoft Teams Meeting

CCA Phase 1 Go-Live Training (Workflows - Excludes Misc. Deductions)

Thu 1:00 PM to 2:00 PM ‘ Join |
EPR Location: Teams meeting & Microsoft Teams Meeting

Implementation Plan

The Substantial, Physical and Contract Completion Letters in Unifier can be used on all projects after
March 31, 2026.

Contracts advertised on or after March 31, 2026:

e Utilize the new Miscellaneous Deductions Record BP.

e Enter SOl and AWP approval dates in Unifier (these dates do not need to be entered into CCIS)
and utilize the SOl and AWP Compliance Report.

e Continue to enter sublet information into CCIS.


https://wsdot.sharepoint.com/teams/HQ-CPDM-UnifierTrainingandResources/SitePages/Construction-Contract-Administration-Training-%26-Resources.aspx
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Optional:
e Compare the information auto populated in the Unifier sublet request and sublet management
dashboard with the data entered in CCIS for accuracy.

Contracts advertised before March 31, 2026:

e Continue to enter sublet information, SOI, and AWP approval dates in CCIS.
e Do not use the SOl and AWP compliance report.
e Use the sublet management dashboard and contractor master list for information only.

The CCA initiative will require multiple phases to completely replace the functionality of CAPS and CCIS.
Future phases and important dates will be communicated with notifications from the Unifier team and

Construction Bulletins.

Additional Information

Regional outreach and Project Office visits are in progress and will continue as needed following the go-
live date of March 31, 2026. Following deployment, the project team will provide 1-2 weeks of
dedicated support to answer questions about the Phase 1 enhancements and identify issues and
working to address them.

WSDOT Internal Construction Contract Administration Resources: Available on internal SharePoint site
(search: Construction Contract Administration Training & Resources).

Contact Information

General Information Unifier Information

Heidi Jensen Wendy Stroschein

Heidi.Jensen@wsdot.wa.gov Wendy.Stroschein@wsdot.wa.gov

or Or

Andrea Dahl Ryan Zakerski

Andrea.Dahl@wsdot.wa.gov Ryan.Zakerski@wsdot.wa.gov
Capital Systems Support Desk
CapitalSystemsSupportDesk@wsdot.wa.gov



mailto:Heidi.Jensen@wsdot.wa.gov
mailto:Andrea.Dahl@wsdot.wa.gov
mailto:Wendy.Stroschein@wsdot.wa.gov
mailto:Ryan.Zakerski@wsdot.wa.gov
mailto:CapitalSystemsSupportDesk@wsdot.wa.gov

