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Our mission

WSDOT’s mission is provide safe, reliable and cost-
effective transportation options to improve communities
and economic vitality for people and businesses.
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Who we are

« 7,700+ employees
« Six service regions
* Washington State Ferries
» 23 divisions/offices
* Five mega programs
» Workforce includes:
* Maintenance workers
» Bridge inspectors
* Ferry crew members

* Engineers, designers and
planners

» Archeologists, divers, biologists
* Professional services
* And many more




What we do

18,800
3,377 (. miles Amtrak Cascades

@ state-owned mainline highway miles
& a4 324 state-owned bridges O O 488’000

annual passengers*®

miles WSDOT-owned
shortline freight railroad

HOV lane miles

21

CIZl'} state-owned ferries 15

=== 192.4 million WSDOT-operated airports
passengers per year*

* 5-year average

WSDOT also supports

122**

miles dedicated bike lanes

769**

miles of sidewalk within/adjacent to WSDOT right-of-way

32

transit systems

102 miillion

passenger trips per year

** Most sidewalks/bike lanes are controlled by local jurisdictions




Guiding principles

Ensuring safe, reliable and accessible transportation not just for today but for the
next 50 years through:

+ Accountability: Meeting our obligations to deliver projects consistent with legal, legislative and
funding direction.

+ Delivery: Delivering projects and services that support our system and continue WSDOT's
longstanding responsibility to communicate with the traveling public and our customers.

* Resilience: Collaborating with state leaders to invest in the operations, maintenance and
preservation of our systems.

* Innovation: Thinking outside the box to deliver new transportation infrastructure and modes.
« Collaboration: Meeting people where they are — and anticipating those needs.

« Sustainability: Working with state leaders to invest in our WSDOT workforce — salaries, training,
development and leadership — to successfully deliver the transportation system of today and the

future.



Safety

We know how to reduce fatal and serious
crashes — but it takes planning and funding to
address regional, rural and work zone safety.
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What we’ve done: 2025 highlights



Maintenance runs 24/7

Repainting stripes on US 101 Chinook Pass spring clearing
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Maintenance: By the numbers

From July 2024 to June 2025:
* 12,325 lane miles of road stripes painted

« 102,875 square feet of potholes patched
* 1.3 million square feet of pavement repairs completed

» 47,065 catch basins inspected and/or cleared to prevent
backups/flooding during storms

« 18,979 culverts inspected, cleaned or repaired (separate
from our fish passage program under construction)

* More than 136,000 tons of winter products (salt, liquid,
sand and salt/sand mix) applied to roadways

— equivalent to 37 of our Issaquah ferries!

1-90 pothole repairs in Spokane Valley



Preservation

e

Vantage Bridge Revive [-5
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Ferries in 2025

Restored full domestic service for first time
since the pandemic

— 1 million more riders compared to 2024

» Signed new vessel construction contract —
first boat expected in 2030.

» Wenatchee, first converted hybrid-electric
vessel, entered service in July.

« Employee recruitment, hiring, training and
retention programs continue.
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Project delivery

117 major projects were underway
this summer in various stages

Work on both I-5 and 1-90 major
corridors

Completed 41 highway projects as
of Oct:

— 7 safety

— 22 system preservation
— 7 mobility

— 5 environmental

7 WSDOT



Community transportation investments
Delivering more than $3 billion in 2025-2027

Preserve existing transportation
infrastructure and services

- Freight rail

- General aviation airports

- Public transportation vehicles

- Local bridges

- Public transportation operations

- Special needs transportation

- National Highway System Asset
Management
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Improve transportation safety

Improvements for walking, biking
and rolling

Transit access

Bike safety education

Rural roadway departures

City and County Safety
improvements

Safe routes to schools

Address climate and resilience

EV charging

Electric vehicles: school buses,
fire engines, e-bikes

Port electrification

Commute trip reduction
Alternative fuel education
PROTECT program




Storm recovery

US 12 at
Naches

SR 410
near
Enumclaw
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Looking ahead: 2026 priorities
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Preservation backlog

The Governor's budget begins to address the years-long backlog with:

« $1.1 billion in bridge preservation - extending the life of at least 10 high-risk
bridges

« Nearly $1 billion in paving projects over the next 10 years, including $164 million
summer 2026.
«  $160 million for other infrastructure, preservation and maintenance.
— Stabilizing slopes to prevent landslides and rock fall
— Addressing newly identified or failed culverts since the 2013 injunction list.
— Repairing and replacing guardrails and signs.
— Updating facilities to keep buildings safe for employees.

« $1 billion investment in Washington State Ferries - three new vessels and
preserving existing fleet.
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Maintenance needs

S

Rough roéd/reuced seed signs . Wildfire road closure
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Ferries

» The first steel will be cut at Eastern ship
builders for construction of our new
hybrid electric 160 Class

* We are advancing shoreside
electrification for our flagship Seattle
terminal

 Continuing our trajectory of reliable
service in preparation for FIFA World
Cup

» 2026 is also the 75th anniversary of
WSF
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Fish passage progress - —ga—-

» Federal court order: address 90% of
blocked habitat in injunction area by
2030.

* As of June 2025

o access improved to 55 percent of
blocked habitat in injunction area
o 176 barriers have been corrected

« Work is ongoing, and more funding is
required to fulfill court order.
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Project delivery

i‘ Interstate
NE BRIDGE

Replacement Program
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How is WSDOT preparing for World Cup?

* Implemented coordination structures f!ﬂﬂlllll.ll GUP 26" ‘ \
— Internally within WSDOT
— Externally with agency partners, local organizing
committee, state Emergency Management A/ " Vp)“u'ﬂmn»

Department and others
« Creating our event action plan

— How WSDOT regions and modes will keep people
and goods moving

— Clear roles and responsibilities
— Situational awareness and information sharing
— Resource needs and sharing opportunities

» Ensuring staff is prepared with trainings and exercises
ahead of World Cup
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Planning for the future

Population growth

+ 3 -4 million more people expected in the Cascadia megaregion by
2050

Transportation needs

* Modernize existing infrastructure and create new travel options with
greater regional connectivity

* Maintaining our region’s economic competitiveness requires
investments in a future transportation system

* More extreme weather and seismic risk requires holistic and
integrated planning for a resilient system
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Thank you

Julie Meredith, PE
Secretary of Transportation
Julie.Meredith@wsdot.wa.gov
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