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Application Completeness and  
Project Delivery Considerations



• Local Road Safety Plans

• Project Application Form

• Supporting Documentation

• Project Delivery Updates

• Section 130 Program and Working with Railroads

• Open Q&A Session

2

Agenda



• Key Dates:
• Call for projects opened October 2025
• Applications are due March 6, 2026
• Funding to be awarded fall 2026
• 100% funding for all phases authorized prior to 4/30/29

• Estimated Funds: $30 million in federal Highway Safety Improvement 
Program (HSIP) funds.
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• Call for Projects:
https://wsdot.wa.gov/business-wsdot/support-local-programs/funding-programs/highway-
safety-improvement-program/highway-safety-improvement-program-call-projects

2026 City Safety Program
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City Safety Program

Training Series:

Module 1: Local Road Safety Plans 
  November 12, 2025

Module 2: Effective Safety Countermeasures and Project Development
  December 10, 2025

Module 3: Application Completeness and Project Delivery Considerations
  January 14, 2026 (9:00am to 11:00am)

* Webinar recordings and copies of presentations will be posted on the City 
Safety Program Call for Projects webpage.



City Safety Program
Project Application Requirements 

• Local Road Safety Plan
• Application Form
• Cost estimates for each project being considered for funding
• Vicinity map showing the location(s) of each project
• Project conceptual plans*
• Project cross sections*
• Cross jurisdictional letter(s) of concurrence (as applicable)
• Intersection traffic control justification (as applicable)
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Local Road Safety Plans
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Local Road Safety Plan Step Plan Element
1 Analyze data to identify focus/priorities List of crash priorities based on data

2 Analyze individual fatal/serious crashes to 
identify risk factors Description of risk factors & selection 

process3 Select most common risk factors

4 Analyze roadway network for presence of 
risk factors Prioritized list of roadway locations

5 Create a prioritized list of roadway locations

6 Identify countermeasures to address 
prioritized locations

Description of countermeasures & 
selection process

7 Develop a prioritized list of projects Prioritized list of projects



Local Road Safety Plans
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Step 7: Develop a Prioritized List of 
Projects

Hit 
Pedestrian 

Crashes

Road X

Upgrade 
Signs / 

Markings
Add RRFBs Add Median 

Islands

Hit Pedestrian 
Crashes

Upgrade Signs 
/ Markings Citywide

Hit Pedestrian 
Crashes Add RRFBs Streets A, B, 

C, D

Hit Pedestrian 
Crashes

Add Median 
Islands Streets X, Y, Z

By Location

By Countermeasure
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Local Road Safety Plan: Prioritized Projects

LRSP:
• Project 1 (Systemic)
• Project 2 (Spot)
• Project 3 (Systemic)
• Project 4 (Spot)
• Project 5 (Systemic)
• Project 6 (Systemic)
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2026 HSIP Application:
• Project 1 (Systemic)
• Project 3 (Systemic)
• Project 4 (Spot)
• Project 6 (Systemic)



Application Form

• Part 1: Agency Information

• Part 2: Project Information

• Part 3: Active Project Information
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Application Form Part 1
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Application Form Part 2: 
Project Information

• For each project provide the following:
– Detailed scope including description of engineering 

improvements and location(s)
– Estimated project delivery schedule
– Budget details based on estimated authorization milestones
– Fatal and Serious Injury Crashes for Spot Location Projects
– Project Documentation 
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Application Form Part 2: Scope of Work
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Project 1: Citywide Pedestrian Crossing Improvements at Uncontrolled Intersections (Systemic)

• State legislative district #(s): 99
• Congressional district #(s): 9

Description of Work: Install Rectangular rapid flashing beacons (RRFB), median refuge islands, high-visibility crosswalk 
markings, stop bars, signing, and ADA compliant curb ramps, at the following locations:
 1. S. Main St. and E. 14th Ave.
 2. S. Main St. and E. 5th Ave.
 3. N. Elm St approximately 250 ft. south (midblock) of the intersection of N. Elm St and E. 20th Ave

Project 2:  Compact Roundabout at N. Walnut St. and W. 7th Ave. (Spot)

• State legislative district #(s): 98
• Congressional district #(s): 9

Description of Work: Install a compact roundabout with bike ramps and sidepath at the intersection of N. Walnut St. 
and W. 7th Ave.



Application Form Part 2:
Project Schedule
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Project added to the Statewide Transportation Improvement Program (STIP) Mo./Yr.
Project agreement signed with WSDOT Local Programs Mo./Yr.
Begin PE (PE phase authorized by FHWA through WSDOT Local Programs) Mo./Yr.
Community/stakeholder engagement complete Mo./Yr.
Environmental documents (required for every project) approved by WSDOT Local Programs Mo./Yr.
Begin right-of-way (RW phase authorized by FHWA through WSDOT Local Programs) Mo./Yr.
Right-of-way completed (certification by FHWA through WSDOT Local Programs) Mo./Yr.
Contract advertised (CN phase authorized by FHWA through WSDOT Local Programs) Mo./Yr.
Contract awarded Mo./Yr.
Construction/project complete Mo./Yr.

Estimated Project Delivery Milestones



Application Form Part 2:
Project Budget
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Project Cost, Match Amount, and Requested Funding



Application Form Part 2:
Additional Project Information
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• Detailed project location extents

• Project identified in adopted plans (beyond your LRSP)

• Project related community engagement

• Coordination with other jurisdictions

• Proposed project is part of an existing project

• Fatal and Serious Injury crashes for spot locations (2020-2024)



Project Documentation
Cost Estimates

Concept/ Planning Level

Contingency

ROW Considerations

ADA Improvements

Buy America
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Project Documentation
Vicinity Maps
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Project Documentation
Conceptual Plans

Systemic Projects
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Spot Location Projects



Project Documentation 
Cross Sections
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Project Documentation
Letters of Concurrency

Jurisdictional Impacts:
• WSDOT Regions
• Tribes
• Impacted Cities and/or Counties
• Federal Agencies
• School Districts or Other Public Organizations

• Not Letters of Support
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Intersection Traffic 
Control Documentation

Roundabout-First Intersection 
Control Analysis/Evaluation:
When upgrading an intersection's control 

type, the city must evaluate a roundabout 

and provide justification if a roundabout is 

not selected.
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Target Zero



Project Application Form Part 3
Active HSIP Project

Current Project Delivery Status of Active City Safety 
Program and HSIP Awarded Projects:

• City Safety Program (Federal and State)

• County Safety Program

• Section 130, Rail-Highway Crossing Safety Program

• Safe Routes to School (Federally allocated only)
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Resources

Systemic Safety User Guide
https://highways.dot.gov/safety/data-analysis-tools/systemic

Local Agency Guidelines (LAG Manual)
https://wsdot.wa.gov/engineering-standards/all-manuals-and-
standards/manuals/local-agency-guidelines-lag 

• Chapter 14—Developing Projects Using the Local Agency Guidelines
• Chapter 22—Local Agency Agreement
• Chapter 24—Environmental Processes
• Chapter 25—Right of Way Procedures
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Local Programs Engineers
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Terrence Lynch, PE
WSDOT Eastern Region
Local Programs Engineer
509-324-6080
terrence.lynch@wsdot.wa.gov
 

Brian Pearson, PE
WSDOT North Central Region
Local Programs Engineer
509-667-3090
brian.pearson@wsdot.wa.gov
 

Mehrdad Moini, PE
WSDOT Northwest Region
Local Programs Engineer
206-440-4734
mehrdad.moini@wsdot.wa.gov

John Ho, PE
WSDOT Olympic Region
Local Programs Engineer
360-357-2631
john.ho@wsdot.wa.gov

Seth Walker, PE
WSDOT South Central Region
Local Programs Engineer
509-577-1780
seth.walker@wsdot.wa.gov

Robert Klug, PE
WSDOT Southwest Region
Local Programs Engineer
360-905-2182
robert.klug@wsdot.wa.gov
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Section 130
Rail/Highway 
Crossings

Working Effectively 
with  Railroads in 
the  Section 130 
Rail/Highway 
Crossing Program.



Why Railroads 
Are Essential 
Partners

• They must Approve all Design 
Concepts.

• They Control all Construction 
activities.

• They provide Critical 
Engineering Input.  



Railroads Control 
all Signals and 
Their Design.

Railroads Control 
all Train 

Operations.

Railroads Control 
all Construction 
windows and 

Flagging

Railroads Control 
all Safety 

Requirements.



Key Railroad Stakeholders

• Public Project (Union Pacific)
https://www.up.com/communities/public-projects 

• Public Projects/ Public Works Department (BNSF)
https://www.bnsf.com/in-the-community/public-
projects/public-projects.page 
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Understanding 
Railroad Priorities

• Safety
• Operational Continuity
• Asset Protection
• Regulatory Compliance
• Long Term Maintainability



Best Practices 
for Working with 
Railroads

• Engage the railroad early.Engage

• Provide complete, clear information 
(plans, photos, traffic data, crash history).Provide

• Respect railroad timelines — internal 
reviews can take weeks or months.Respect

• Use standard designs whenever possible.Use

• Maintain consistent communication 
through a single point of contact.Maintain

• Document decisions and agreements.Document

• Be flexible — railroads may require 
design changes for safety or operations.Flexible



Common 
Challenges & 
How to 
Address Them

CHALLENGE HOW TO NAVIGATE IT

Slow review timelines Build extra time into project schedules; 
follow up respectfully

High railroad cost estimates Request itemized breakdowns; explore 
scope adjustments

Access restrictions Coordinate early with operations; plan for 
flagging needs

Disagreement on design Use diagnostic team findings; reference 
MUTCD & FRA guidance

Complex agreements Work closely with WSDOT Local 
Programs  team



Tips for a 
Strong 
Railroad 
Partnership

Treat the railroad 
as a co-owner of 
the project

1
Communicate 
proactively and 
professionally

2
Understand their 
internal processes 
and constraints

3
Celebrate shared 
successes — 
safety 
improvements 
benefit everyone

4
Build long-term 
relationships; 
future projects 
become easier
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Key 
Takeaways

Railroads are 
essential partners in 
Section 130 projects.

Early coordination 
prevents delays and 

redesigns.

Clear communication 
and documentation 

are critical.

Understanding 
railroad priorities 
leads to smoother 
project delivery.

The Ultimate Goal: 
safer crossings and 

fewer crashes.





Questions?
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Application Completeness and  
Project Delivery Considerations

Ed Spilker
City Safety & Traffic Programs 
Manager
ed.spilker@wsdot.wa.gov
360-705-7387

Matthew Enders, P.E.
Technical Services Manager
matthew.enders@wsdot.wa.gov
360-705-6907

Paul Snow
Safety Analyst
paul.snow@wsdot.wa.gov
360-705-7380
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mailto:paul.snow@wsdot.wa.gov
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