
 

 

IN ATTENDANCE 
Heidi Jensen, Chris Tams, Chris Christopher, Jon Deffenbacher, Jim Kaltenbaugh, Billy Wallace, 
John Hurd, Karl Magnussen, Michelle Willms, Tracy Cruz, Valerie Whitman, Jerry Vanderwood, 
Travis Mahlum, Mallorie Davies, Julie Printz, Erin Frazier, Eddie Jezek, Jodie Harris, Andrea Dahl  

WELCOME AND INTRODUCTIONS 
Heidi Jensen – welcomed the group and asked everyone to introduce themselves. Heidi 
introduced Karl Magnussen from Ironworkers, the newest committee member, taking over for 
Josh Swanson.  

BUDGET/PROGRAM UPDATE 
Chris Christopher – discussed the budget submitted to the Governors’ Office. The request was 
for $170M for the upcoming paving season. Billy Wallace asked about how many tons of HMA 
was projected; 700,000 tons projected, which is about half of what is typical. Heidi will forward 
the budge request information to the group. 
 
Heidi – discussed the revised GSP which just went into effect in November. The revision clarifies 
the hours counted towards GFE from graduated apprentices. Billy asked how the apprentice 
wages would be impacted; Heidi explained that the wages are not affected by using the 
graduated apprentice hours towards GFE. 

REPORTS 
Heidi – Presented the agency apprentice reports and explained each report. Mallorie Davies 
asked about the GFE reason codes, and what verification is done because she knows there 
were apprentices available. Heidi explained we are trying to make our GFE review process 
stronger to require more documentation for apprentice requests. Heidi will send out the 
revised GSP that includes the most recent updated language. 
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Heidi asked the group if we could revise the Physical Completed report to remove a few 
columns that aren’t beneficial to the group, to reduce the amount of data which would help 
see the report better. 
 
Valerie Whittman asked about the GSP change regarding the difference in hours between 
certified payrolls and affidavit of wages paid. She has concerns about if the project meets the 
requirement on certified payrolls but not affidavit of wages paid and stated there are 
discrepancies between the two. LNI was asked for help to clarify why the data doesn’t match 
and asked for the data to be more accurate. Heidi said we will need to discuss updating the 
GSP to include how/when the GFE needs to be submitted if the affidavits are below 15%; 
currently the GSP only addresses that GFEs are due within 30 days of Physical Completion. 
Jerry also expressed concern about using both certified payrolls and affidavits to meet the 
utilization requirement. Billy asked if this would require additional FTEs at WSDOT. 
 
LNI explained that the data is only as good as the data entry, and that attention to detail is 
important for accurate information. Jim also explained that in July 2026 apprentice utilization 
plans will be required by LNI and hopes that will alleviate some of the issues: requiring 
apprentice programs, how many hours, etc. 
 
Mallorie also asked if apprentices must turn in hours to their programs for the hours to count 
towards the utilization. Jim explained that hours must be reported and count towards the 
apprentices training for the hours to be credited, but ARTS and the CPRs don’t cross reference. 
 
Tracy Cruz then asked if the Contractor has to update the Utilization Plan every time an 
apprentice moves around, but Jim clarified that the plan is only as detailed as program, and 
not individual apprentices. 
 
Jim said the form would hopefully be available at the beginning of the year/early spring. 
 
Heidi went through the active project report – noting those projects with the new GSP (all 
projects advertised after 9/3/2024). She then explained the Pass/Fail and Agency 3 – year 
lookback reports. 
 
Karl asked if there is a way for the apprentice program to know if they were cited in a GFE. 
Heidi explained our review process currently and how it has changed moving forward, that we 
will require quarterly correspondence showing outreach efforts to programs. Karl also asked 
how the new graduated apprentice update will affect smaller jobs; often the contractor 
moves apprentices from job to job if they are shorter duration work and have lulls in work. 
 
Heidi shared our diversity report – LNI has added new reporting in PWIA to allow WSDOT to pull 
real time data from certified payrolls, rather than using individual project data. Heidi will send 
the diversity report out to the group for information. We are also looking at pulling journeymen 
hours to see the full project diversity. Jerry asked about the minority hours breakdown and Billy 
asked about what the ‘Preferred Not To Answer’ response meant. A question was proposed 
about removing ‘Preferred Not To Answer’. Valerie reminded the group the information is not 
mandatory and that it does not affect the apprentice program – it is informational only. Heidi 
stated WSDOT will pull data in March 2026 to begin working on the report for the June Advisory 
Meeting. 
 
 



RESOURCES 
Heidi shared the resource page that was shared at the May 2025 meeting and explained it will 
be shared at Pre-Construction Conferences, is available on the external website as well. Heidi 
introduced the GFE checklist - a new idea WSDOT is working on to help Project Offices 
evaluate GFEs and also allow contractors to see how they will be evaluated. Billy asked if it 
would be ready for June’s meeting, which Heidi stated it will be. Heidi asked for any feedback 
on the checklist. 

NEXT MEETING  
The next meeting was scheduled for June 9, 2026 at 9:00 AM – 11:00 AM  
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