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Webinar Outline
Agenda:

Freight System Plan (FSP) overview
NHFP overview and funding

Regional priority freight project process:

v Project requests and submittals

v' Parameters and eligibility requirements
v" Project scoring criteria

v Selection process and timeline

v Information resources and walk-throughs
Summary

Q&A

Contact information and links
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Webinar Goal

Provide information to assist
project sponsors and
MPOs/RTPOs with preparing
regional submissions for NHFP
funding.




FSP overview

WSDOT is developing the 2026 FSP to guide FSP Policy Priorities
policy and investment decisions that address
statewide multimodal freight needs (FSP
anticipated completion in fall 2026).

 Improve supply chain,
infrastructure, and economic

resilience.
« The 2026 FSP builds off the foundation of the , « Support state economic
which guides Washington’s current freight transportation competitiveness.

policies, programs, and investments.

« Support healthy communities
 Per federal statute, Washington’s FSP must include a by reducing freight impacts.

Freight Investment Plan (FIP) that outlines priority
regional freight projects to receive NHFP funds.

» To develop the list of NHFP-funded projects for the 2026
FSP and FIP, WSDOT is soliciting input from MPQOs,
RTPOs, and other stakeholders.
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https://wsdot.wa.gov/sites/default/files/2022-12/WA-State-Freight-System-Plan-2022_0.pdf

NHFP overview

NHFP was established under the FAST Act and
continued under the Infrastructure Investment
and Jobs Act (IIJA).

» Federal-aid highway formula fund.

« Eligible uses include a broad array of project activities,
such as:
o Preliminary engineering activities and right-of-way
acquisition.
o Construction, rehabilitation, and modernization.
o Operational improvements.

o Certain freight rail and intermodal projects.

A full list of eligibility requirements can be found on the WSDOT NHFP
website.

75 WSDOT

NHFP Purpose

The NHFP provides federal
funds to improve the efficient
movement of freight on the
National Highway Freight
Network.




NHFP funding

Based on and assumes continued authorization of IlJA and availability of NHFP
funds for FFYs 2027-2032. IlJA expires on September 30, 2026.

Future federal funding amount, eligibility, timelines, and funding levels are
subject to change pending congressional reauthorization or other federal
actions, as well as state legislative appropriation.

» Through the 2022 supplemental transportation budget (ESSB 5689), the Washington State
Legislature directed WSDOT to allocate 50 percent of NHFP funds to state projects and the
other 50 percent to eligible local freight projects (non-WSDOT projects).

« WSDOT plans to continue this 50/50 allocation approach for FFYs 2027-2032, subject to
future state legislative direction and federal reauthorization.
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Regional priority freight project process

WSDOT requests that MPOs/RTPOs, Tribes, cities, counties, and ports
collaborate and develop regional lists of priority freight projects
for NHFP funding consideration.

Project sponsors
MPOs/RTPOs (cities, counties, ports, Tribes)

« Coordinate with your area Tribal « Work with your MPO/RTPOQO and follow the
governments and local jurisdiction regional process and timeline for project
members to develop a regional list of submittal identified by your MPO/RTPO.
priority freight projects. « Submit your completed project submission

« Complete project submittal package form and supporting documentation to your
for your region and submit it to WSDOT. MPO/RTPO.

MPQOs/RTPOs must submit completed regional project
submittal package to WSDOT no later than February 27, 2026.
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Regional priority freight project parameters

MPOs/RTPOs and project sponsors should consider the following when
developing project submissions:

Project Project sponsor’s
Approximately Up to readiness capability
il (y for to com i
plete and deliver
$1 1 m I I I IO n 30 0 F FY the project, including
available per year for intermodal and @ providing match fund
statewide for freight rail projects
local projects in each fiscal year 2027'2032 Nog-FeoJeral Mtatch
equirements

FFYs 2027-2032* |
Interstate Projects: 9.33%
Non-Interstate Projects:

13.5%

Project submissions must meet all eligibility requirements and should
be submitted as a short, non-ranked list.

*Based on and assumes continued authorization of IIJA and availability of NHFP funds for FFYs 2027-2032. IIJA expires on
September 30, 2026. Future federal funding amount, eligibility, timelines, and funding levels are subject to change pending
congressional reauthorization or other federal actions, including state legislative appropriation.
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NHFP project eligibility requirements

1. Public roadway, freight rail, or intermodal freight projects that provide a clear benefit to freight
transportation.

Eligible freight intermodal or freight rail projects include:

o Projects within the boundaries of public or private freight rail or water facilities (including
ports) that provide surface transportation infrastructure necessary to facilitate direct
intermodal interchange, transfer, and access into or out of a freight rail or water facility; or

o Modernization or rehabilitation of a lock and dam, or on a marine highway corridor,
connector, or crossing designated by the USDOT Secretary under section 55601 of title 46
(including an inland waterway corridor, connector, or crossing) that are likely to reduce on-
road mobile source emissions.
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NHFP project eligibility requirements (continued)

2. Ready to obligate FFY 2027-2032 NHFP funding based upon delivery schedule
submitted as a condition of the award.

3. Eligible project activities include preliminary engineering, right of way, and/or
construction.

Minimum of 13.5% non-federal match.

5. Funding request, when combined with other funding sources, must be adequate so
that full funding can reasonably be anticipated for the project phase(s).

6. Comply with all federal and state requirements as detailed in the Local Agency
Guidelines Manual.

Must be included in a formally adopted plan or programming document.

Clearly demonstrate how well project meets the project evaluation criteria with
supporting data.
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Regional priority freight project scoring criteria
context

 Intent is to create a transparent process

 Relative priority level of the goals align to state policy priorities — safety and preservation are
the highest priorities

« Maximum point allocations for criteria and policy goal weights are examples based on the
2022 NHFP project prioritization process

o Subject to change based on future project selection committee recommendations for 2026 SFP or
to reflect new federal guidance resulting from the upcoming transportation reauthorization
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Regional priority freight project scoring criteria

Goals

Preservation

Evaluation
Criteria

Improve the state of good repair of freight

Measure

Proposed poin
allocation

(example based
on 2022

process)*

Policy Goal
weight (example
based on 2022

process)*

Safety

Stewardship

T,

Economic

Vitality

Environment

Total

infrastructure Pavement and/or bridge condition 20 20%
- P " Count of serious injury and fatality crashes within the
Prevent or reduce serious injuries or fatalities oroject boundary 13 20%
Reduce conflict with active transportation users Separation or mitigation efforts 7
Percent of project cost with funding match Percent match 5
Prioritize lowest-cost solutions for the specific Evidence of low-cost solution consideration or 5 10%
freight need implementation
Reduce congestion and improve reliability Level of congestion or reliability in the project area 15 15%
Project’s distance from the nearest large-footprint freight-
Support the economy and promote employment related building cluster 7
(0]
Location on the FGTS FGTS designation or equivalent truck traffic volume 7 20%
Intermodal connectivity between modes Degree of connection to an intermodal facility 6
Reduce freight transportation’s negative impacts on | Addressing stormwater impacts above minimum 5
stormwater runoff requirements
\;F\!/ﬁglﬁgehfggii?ah[tstransportation’s negative impacts on Addressing wildlife habitat impacts 5 15%
Reduce freight transportation’s negative impacts on Correcting fish passage barriers 5

fish passage

100

100%

*Note: These weights and maximum point allocations are subject to change based on future Project Selection Committee recommendations or to reflect new federal
uidance resulting from upcoming transportation reauthorization




Regional priority freight project scoring criteria

Additional benefits that strengthen Washington’s supply chains and promote
thriving communities

Maximum point
allocation

Evaluation Criteria Measure

Improve Truck Parking Improving truck parking supply, amenities, or information

Robustness: Located in a census tract with a FEMA National Risk Index (NRI)
combined risk score of “Relatively Moderate” or higher, and implementation of 5
Improve Freight System resiliency improvements
Resiliency

Redundancy: Improvements that benefit freight connectivity, access, or
operational redundancy

Infrastructure, technology, or operational changes to promote energy

. conservation
Promote Energy Conservation

and Enhance Healthy
Communities Consideration or implementation of strategies that promote healthy
communities
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Regional priority freight

project selection process Committee Role
* Ensure transparency of the
A project selection committee convened by project selection process.

WSDOT will select projects for NHFP investments . Take into consideration other

« WSDOT will convene project selection committee in spring important factors including:
- summer 2026

o Appropriate weighting of

o Committee members will include representatives from policy goals for project
cities, counties, ports, MPOs, and RTPOs. prioritization.
« WSDOT will staff the committee. o Geographic balance
« WSDOT will conduct technical validation and preliminary across the state.
scoring for committee review. o Up to 30% of funding for
« Project selection committee will recommend projects. freight rail or intermodal

projects.
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Regional priority freight project timeline

Project selection

committee evaluation & Selected investments
Informational webinar recommendations published in 2026 FSP
Nov. 12, 2025 Spring-Summer 2026 Fall 2026
Nov. 5, 2025 Feb. 27, 2026 Summer 2026
Formal Project Solicitation Project submittals Critical Urban/Rural
notice issued; webpage live; due to WSDOT Freight Corridor
webinar announced designations updated

MPQOs/RTPOs must submit completed regional project
submittal package to WSDOT no later than February 27, 2026.
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Information resources

WSDOT prepared information resources to WSDOT NHFP Website
improve community and agency understanding of Please find materials/resources
the NHFP project submission and selection and additional details at the

process. WSDOT NHFP website:

https://wsdot.wa.gov/construction

MPO/RTPO submission cover sheet -planning/statewide-plans/freight-

Project submission instruction sheet lans/national-highway-freight-
program

Project submission form

NHFP data map tool

Scoring criteria

FAQs

» Webinar presentation and recording
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Project submission form walk-through

Project Submission Form for Mational Highway Freight Program

Project Submission Form for National Highway Freight Program Project Submission Form for National Highway Freight Program

Project Submission Form for NHFP
Program

Available Resources

Please read the submission instruction sheet before completing this project submission form. The
instruction sheet provides guidance on required information, eligible data types, examples of project
concepts, and other information intended to help you complete this submission form with the best
information possible.

An online map tool (NHEP Data Tool) is available to you for identifying various data sources relevant to
your projects and can be used to answer some data-related questions in this project submission form.
When statewide data is not available, you may supply your own data.

Required Attachments
The following items must be included in the submission:
« A detailed project vicinity map in PDF format, with clearly marked project limits that show the project’s location
and its significant features
* Please also include a GIS shapefile showing the actual alignment of the project if available.
« A cross-urisdictional letter of cor if appli ired for projects involving roadways/faciliti
owned or managed by other jurisdictions)

Part 1 — Project Information

Contact Information
Project Sponsor/Owner:
Contact Name:|

Contact Email Address:
Contact Phone Number:

Mame of MPO or RTPO/|

Project Scope

Project Name:

Total Project Length

Part 2 - Freight Project Benefits Additional Benefits That Strengthen Washington’s Supply Chains
Please answer the questions below to describe how your project meets the criteria. Provide summarized . g . g PRl
data and facts, if applicable. Clear, concise responses of 200 words or fewer are strongly encouraged. and Promote Thrlvmg Communities

Additional Benefit 1: Improve Truck Parkin

Goal 1: Preservation

cmprovethe Szl of | Does the project mgrove e state of good el of Pelght nrstnucurs? ‘mm Whatis the identifid level of truck parking need?
‘epar of Freight | .o rlease describe how this project will mprove infrastructure conciion.

Infrastructure
Truck Parking [I(ﬁiheplqect makerirw&:mts hrhxtpalﬁ'g?ﬂyﬁ,dgui:emeeedmxk' related
i yes to the above quesfion, please report the: condition of infrastructure within the project boundary Investments investments, with specific atfention fo increased supply, amenites, or modemization.

and provide supporting documeniation.

Additional Benefit 2: Improve Freig

Prevent or Reduce Injuries or| Does the project include elements intended to improve fransportation safety? If yes, please describe Is the project in a census iract with a FEMA NRI Risk Score of ‘Relatively Moderate” or above?

Fatalifies this project’s expecied safety benefits.
E =1 If your project specifically addresses a particular rick (e.g., flooding, wildfire, ﬁmjvt@tc.),ywmay also filter the

FEMA NRI for that speciic hazard type and highbight how your project reduces that nsk.

‘Count of Serious Injury and | Whatis the count of serious injury and Eatality crashes within the project boundary between 2020 and
Fatality Crashes within the | 20247 If the project is off the road network, please provide information about accident history or safety
G T e e Please describe how the project will support risk mitigation for relevant hazards and improvements to system
Total count of serious injury and fatality crashes: resiiency. If these approaches are determined o be infeasible, please explain why.

e e o me e e et et et What is the Redundancy Index value for the project location, as shown in the NHFP Data Tool?
The Redundancy Index measures the additional travel fime that would be required if the roadway segment is
unavailable and fraffic i rerouled using the shoriest aliemative path. If your project is a freight rail or ntermodal

. . - . project, please provide an estimation of the addifional trave! fime that would be required if the rail segment or
Reduce Confiict with Active | L= Ere a history of confict between frucks and bicyclistsipedestrians from 202020247 If yes, please intermodal faciity were unavailable and traffic were rerouted using the shortest feasible altemative path/mode.
Traneportation Users lict the count of the fruck-involved bicycle or pedesirian craches within the project boundary between
- e 2020 and 2024. Otherwise, wite 0." Please describe if and how the project will improve system redundancy or reduce the effects of potential dosures
or disruptions.

Are there pedestrian or bicycle faciliies within the project boundary? If o, please provide a summary of
the pedestrian and bicycle faciiiies present. I available, provide data on the level of bicyde or
pedesirian fraffic within the project boundary.
Please describe if and how the project will improve system redundancy or reduce the effects of potential dosures
i no faciliies are or disruptions.
p i fhe

If yes for either of the two quesfions above (conflict between roadway users or presence of
pedestrianbicycle fadliies/activity), pleace describe how thic project will reduce or mifigate potental
conflict with active transportafion users.




Data map walk-through

ZWSDOT National Highway Freight Program Data

Program Data Tool

This web map application is a temporary
tool created to provide relevant freight data and
assist MPOs, RTPOs, and project sponsors in

$ preparing project submissions for the Mational
Highway Freight Program (NHFP) as part of
oo WSDOT's 2026 Freight System Plan Update. This
ot temporary tool will be retired on April 30, 2026.
o] Please read the “Project Submission Instruction
Sheet for NHFP Frogram™ for full details on the data
Bl source and usage of the layers.
a g -
Click here for a brief instructional video demoing
Pl i NHFF Data Tool.

Disclaimer Contact Privacy policy Title VI
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Summary

The NHFP provides an opportunity to improve the efficiency, safety, and mobility of freight
transportation while reducing freight’s environmental impacts in Washington and your
communities.

 This funding opportunity is only for FFY 2027-2032 NHFP funds, approximately $11M per year.

« MPO/RTPQOs and project sponsors (Tribes, cities, counties, and ports) should collaborate and
develop regional lists of priority freight projects for NHFP funding:

o MPO/RTPOs: coordinate with your members to complete the project submittal package for
your region.

o Project sponsors: work with your MPO/RTPO and follow the regional process and timeline
for project submittal identified by your MPO/RTPO.

« Regional submittal package from MPO/RTPOs are due to WSDOT by February 27, 2026.

« Submission forms, instruction sheets, and other technical resources are available on the
WSDOT NHFP website.

75 WSDOT


https://wsdot.wa.gov/construction-planning/statewide-plans/freight-rail-plans/freight-system-plan

Contact information and links

O 80 .
() WSDOT Freight Plans ¥35ss > Contact Information:
[=]
F Scott McCollister
- Scott.McCollister@wsdot.wa.gov
€D wsDOT 2026 and 2022 Freight System Plan % Wenjuan Zhao
[=]42 Wenjuan.Zhao@wsdot.wa.gov
. Jason Beloso
( ;, WSDOT NHFP EI ; E: Jason.Beloso@wsdot.wa.gov
[=] :
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