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Overview

Washington State Ferries (WSF) is working to provide more reliable service for the 2.3 million
Triangle route customers who depend on the route each year. While WSF returned to three-boat
service on the Triangle route on June 30, due to ferry and crew availability, there may be times when
WSF will need to use a two-boat schedule.

Crew and vessel shortages caused WSF to continue reduced, two-boat service on the Triangle route
nearly continuously from 2020 to mid-2025. The two-boat schedule has not been updated in a
decade and was designed for occasional use during emergencies. WSF began efforts to update the
two-boat schedule before Governor Bob Ferguson announced that WSF would be restoring three-
boat service on the Triangle route. WSF continued the process to update the two-boat schedule to
provide more reliable backup service when three boats are not available. WSF developed the new
backup schedule based on community feedback received since two-boat service began in 2020.

WSF hosted an online open house and two working group meetings in spring 2025 to share the
proposed two-boat schedule updates and ask for community feedback and confirm the schedule
changes support more reliable service on the Triangle route.

WSF hosted the online open house at engage.wsdot.wa.gov live from April 7 through 18.

WSF hosted two working group meetings in March and June 2025 to get more focused feedback
from key community groups and representatives. WSF invited the following groups and individuals to
participate:

e Fauntleroy FAC members
e Ferry Friend App developer
e First Student Inc. (Vashon Island School District school bus service)



Islanders for Ferry Action
King County Metro

Kitsap County Commissioner
Vashon Island FAC members
Vashon Island Food Bank
Vashon Island School District

Getting the word out

e Four articles in local media

o Two posts on X with 2,000 total views

e One Facebook post that reached 16,755 people

e One Instagram post with 2,694 views

e 3,859 online open house views

o Three alerts to 10,977 ferry riders

o Posters and visuals on three ferries serving the Triangle route

See Appendix A for example notification materials.

What we heard

The project team primarily heard from Vashon Island residents, although community members from
all three Triangle route communities shared feedback. Most commenters shared suggestions for
addressing specific schedule gaps. As a result of feedback, WSF evaluated a variety of schedule
changes. Ultimately, WSF was not able to make significant schedule changes due to the limitations
of operating Triangle route service with only two ferries.

Prior to this round of engagement, WSF heard feedback on the two-boat Triangle route schedule
from customers, WSF operations and planning staff and groups such as Islanders for Ferry Action
(IFA). In response to this early feedback, the project team made small adjustments to the schedule.

The team plans to monitor the performance of both the three boat schedule and two-boat backup
schedules, and consider additional changes as needed.

Key comment themes during spring 2025 engagement included:

* Provide more reliable and consistent service
* Reduce gaps in service
* Morning service from Vashon to Fauntleroy
* Load limits on eastbound morning sailings
» Midday Vashon to Fauntleroy gap
» Afternoon service between Fauntleroy and Vashon (both directions)
» Evening service between Fauntleroy and Vashon (both directions)
» Service to/from Southworth
* Provide more direct sailings between Fauntleroy and Vashon



* Improve communications about schedule changes, cancellations and “bonus” boat
» Overall concern about reduced service when running two-boat schedule

Comment summary and key themes

WSF received over 100 comments through the online open house, working group meetings and by
email between March and June 30, 2025. Quotes from sample comments are included in italics to
reflect the tone of public feedback. Please see Appendix B for a complete record of all comments
received.

Many Triangle route customers emphasized the importance of consistent and reliable service for
their quality of life. For Vashon Island residents, and some South Kitsap County residents, ferry
service is essential in enabling community members to access medical appointments, the airport,
loved ones and recreational activities.

o | fully understand that this is a two-boat schedule meant to only be used in emergency
situations. However, if the last five years have taught us anything, it’s that the two-boat
schedule must be made to work as well as possible. It will be used outside of emergencies.

o Hopefully this means boats are more reliable. It’s incredibly hard to manage meetings, work
and appointments in Seattle when you can’t depend on the ferry.

e | hope these revisions will support more reliable service for Vashon, because the past few
years have been abysmal. | hope to see three-boat service restored, but if that falls apart,
please keep any available "bonus boat" running. A small extra boat is better than no extra
boat.

e Thank you for continuing to improve the reliability of the sailings!

o Whatever you do for the two-boat schedule, make sure it is something you can actually
operate on time. The two-boat schedule from the past several years is purely aspirational.
On weekdays, boats are already running significantly behind schedule by 10 a.m.

e You're right to eliminate the 15-minute spacing between boats, which never works, but I think
you are being over-optimistic to think that boats will not delay each other if you allow 20
minutes between them.

e [f service and schedule times are reliable, that will make a huge difference to the Vashon
community.

o | appreciate that this process is trying to space sailings to allow more time for loading and
unloading to keep them more on schedule. The unpredictability has been the hardest part of
the current two-boat schedule.

e As a commuter who relies on public transportation, which is often delayed, waiting over an
hour in our small ferry waiting room is frustrating.



Many comments suggested specific schedule changes to address two-boat schedule gaps.
Morning service from Vashon to Fauntleroy

e Coverage between 9 and 11 a.m. is crucial for making appointments. The coverage indicated
is still inadequate.

o This doesn’t address the biggest problem with the Vashon to Fauntleroy weekday schedule:
the gap between 10:20 to 11:45 a.m. It’s the same length as it was - why not push the sailing
to 10:30 or 10:40 a.m. to spread it out from the 9:55 a.m. and close the gap? The 10:15 a.m.
always leaves at 10:20 a.m. already. Sometimes the “bonus boat” helps fill it, but it’s a day
killing gap.

e |t’s a huge concern to have a morning gap from 10:20 to 11:45 a.m.

Load limits on eastbound morning sailings

e The carpool and walk-on only limitation for the 6:15 am boat leaving Vashon on weekdays is
challenging for students and teachers who commute to Seattle by car. Would it be possible
to lift the limitation for that sailing?

e The 6:15 a.m. sailing leaving Vashon is currently passengers only. | would argue that it is
critical that it be scheduled to take cars, otherwise there is no way to get to work or
appointments in the morning. Either | have to take the 5:20 or the 7 a.m. That almost two-
hour gap is very frustrating. There is always high demand for the very few car spots that are
sometimes left on the 6:15 a.m. boat.

e Consider putting a cap on Southworth vehicles during key morning sailings. Both
communities have demand for that time slot even though they share a boat.

o We need at least 50% of spots guaranteed on the 6:15 a.m. Vashon to Fauntleroy boat.

e | don't see anything to address the low capacity or inconsistent volume available to load on
Vashon boats in the morning on weekdays.

Midday Vashon to Fauntleroy gap

o We need another midday sailing! | have to take a 10:15 a.m. boat to go to a 1 p.m. medical
appointment. To make sure | get on, | have to leave my house at 9:15 a.m.!

o | am thrilled to see the 11:45 a.m. sailing from Vashon to Fauntleroy on the schedule - the
10:15 a.m. to 12:40 p.m. gap was one of the biggest pain points in the old two-boat schedule.

e There is a large midday gap. How will this schedule update affect reliability on the midday
gap? The 10:20 or 11:40 a.m. is a frequent cancellation.

e The midafternoon gap to/from Vashon and late afternoon/early evening routes that force
travel via Southworth are major issues.



Afternoon service between Fauntleroy and Vashon (both directions)

Change the 3:50 p.m. sailing to a direct Fauntleroy to Vashon sailing. 3:50 p.m. is right in the
middle of commuting hours, and having the much longer sailing through Southworth is
challenging for families that get stuck on that boat. Also, the 4:35 p.m. sailing from
Fauntleroy often gets to Vashon before the 3:50 p.m. That is very frustrating!

I still don't understand why there are so few sailings from Vashon to Fauntleroy in the
afternoon, compared to the morning sailings. From 6:15 to 10:20 a.m., there are eight V-F
sailings, but from 1:40 to 5:45 p.m. there are only five. In contrast, the F-to-V sailings are
better balanced: 7 sailings between 6:15 and 10:25 a.m., and similarly from 3:05 to 6:35 p.m.

Evening service between Fauntleroy and Vashon (both directions)

This schedule update does nothing to address the lack of boats leaving Vashon for
Fauntleroy in the evening. This makes it difficult to leave the island after work for errands,
appointments, emergencies, etc. During the week, after 5 p.m. there is only the 5:45 p.m.,
then the 6:40 and 8:15 p.m. sailings are via Southworth.

Please adjust the weekend schedule for those trying to get back to the island after a Seattle
show. The 11:50 p.m. has been a lifesaver. The 10.55 p.m. means leaving events early, and
the 12:25 a.m. is starting to feel very late.

Anytime there is a one-hour gap between ferries, the line backs up and you have to get in
line 45 minutes before departure time. The evening via Southworth boats from Vashon to
Fauntleroy are awful.

Service to/from Southworth

The part of the schedule that concerns me most is that missing the weekday 7:55 p.m.
Fauntleroy to Southworth sailing results in up to a 2h 40min wait until the 10:35 p.m. sailing.
Fauntleroy to Southworth there is a long gap between 5:45 and 7:40 a.m., and 9:10 and
10:45 a.m. Is it possible to have trips from Fauntleroy to Southworth to fill those gaps?

The biggest problem that | see with the proposed changes is that there is still no boat from
Southworth to Vashon on weekdays between 12:15 and 3 pm - almost 3 hours. | have been
delayed innumerable times because | couldn’t quite make the 12:15 p.m. and have been
stuck for hours. | don’t see that long a delay in any other route.

We really need a boat leaving Fauntleroy for Southworth around 5:45 p.m. There's too much
time between the 5:15 and 6:15 pm departure for commuters. Most people leave work at
5:00 pm and then end up missing the 5:15 p.m. and waiting aimlessly for the 6:15 p.m.
Wasting an entire 30 minutes!



Many commentors from Vashon Island advocated for more direct service between Fauntleroy and
Vashon.

It appears you are scheduling too many Fauntleroy to Vashon routes via Southworth in the
afternoons.

It is not ok that almost every weekday departure from Vashon after 5:45 p.m. goes through
Southworth. Having to go to Southworth makes the trip way too long. Please make it
practical in the evening to go to Fauntleroy.

Vashon needs direct sailings to Fauntleroy on weekday evenings.

We need more morning and midday sailings directly from Vashon to Fauntleroy.

Some of the issues may be solved by removing direct boats between Fauntleroy and
Southworth, and having every boat stop at Vashon. | understand this may be a biased
perspective from someone living on Vashon, but Vashon is an actual island that is more ferry
dependent than Southworth, so it seems fair.

Why are there more direct Vashon to Fauntleroy trips on weekends? We want direct trips on
weekdays.

A few commenters requested more consistent communication about schedule changes,
cancellations and service from the “bonus boat” to support reliable service.

I think having a reliable timetable to refer to will aid in trip planning on the Triangle route.
The “bonus boat” helps but leaves us in the dark as to departure times.

If you're planning on running the “bonus boat,” it should be factored into the schedule. There
needs to be official times for it.

The schedules are no good when delays are not accurately reported, and the tools provided
to receive notices and information do not work. It seems WSDOT just does whatever it
wants, *sometimes™ following something that looks like the schedule they posted about. It is
infuriating and frustrating to be at the mercy and whims of whatever kind of service WSDOT
feels like providing. When you live on an island and it’s the only way on or off it just feels very
rude and inconsiderate to the community.

We need the third boat from Vashon/Fauntleroy on the schedule.

Many Vashon Island community members, including working group members, shared concerns
about the overall quality of service on the two-boat schedule. Some commenters also shared
feedback and frustration about the Triangle route needing to return to two-boat service when boats
on other routes break down.



o The Vashon Island community needed this schedule update, and now we have to cover
everyone else, and live with a subpar schedule. The gaps in the schedule are too long,
there’s no direct sailings, and this is very frustrating.

o |t’s frustrating when the Triangle route is the default route to lose a boat during any
breakdowns across the system.

o  We were told we would have an improved two-boat schedule, and relief from the current
system. This schedule is a joke and doesn’t provide adequate service for Vashon Island
residents.

e The Vashon Island community rejects the premise that we should be the relief boat for the
broader community. This schedule is very disappointing and does not address the island’s
priorities.

Next steps

WSF will monitor performance of both the three-boat schedule and back-up two-boat schedule as
we use it. The Triangle route is scheduled to temporarily return to two-boat service in Spring 2026.
At that time, WSF will look at ridership data, on-time performance and community feedback to
evaluate how well the schedule is performing.

Moving forward, WSF will continue to share schedule changes and updates with FAC members and
monitor the project inbox for comments.



Appendices
A: Notifications

Learn about WSF'’s plans

to'update the

Triangle route
backup schedule

We want to hear from you!

WSF is updating the backup two-boat Triangle route schedule to provide more
reliable service ahead of the busy summer season. We want your feedback!

While we're planning to return to three-boat service on the Triangle route,
there may be times when we need to use the two-boat schedule.

Visit the online open house and let us know what you think of the backup
schedule changes.
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Figure 1: Promotional poster

5. Washington State Ferries @
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We are updating the backup two-boat Triangle (Fauntleroy/Southworth/Vashon) route schedule to
support service reliability, and we want to hear from you!

We're planning to return to three-boat service on the Triangle route, but there may be times when
we need to use the two-boat schedule.

Visit the online open house and let us know what you think of the backup two-boat schedule
changes.

Online open house: https://engage.wsdot.wa.gov/triangle-route-schedule.../
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Figure 2: Sample social media post
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B: Comments

The comments below represent the 100+ comments received through the online open house,
working group meetings and by email between February 24 and June 30. Please note that some
comments have been split between multiple themes for clarity.

_Provide more reliable and consistent service. .

Not as described per the last virtual meeting. Once again, you overpromise and will
underdeliver. | have no faith in consistency with these schedules.

Has there been any discussion of putting a traffic light at the Fauntleroy terminal to aid in
offloading the boat quicker? Right now there is an officer placed sometimes but a traffic light
would be more reliable and cost effective in the long run.

Would be helpful to define “dwell time.” | appreciate the effort to build buffer around the Kitsap
Fast ferry schedule to minimize conflicts. Thank you for the opportunity to review and
comment.

Your proposed weekday schedule changes seem like they will help alleviate some of the
Triangle route's on time performance problems. However, | don't feel as though they are
really going to address some of the gaps in service that currently exist. | fully understand that
this is a two-boat schedule that is meant to only be used in emergency situations. However, if
the last five years have taught us anything, it’s that the two-boat schedule must be made to
work as well as it can as a schedule that is used outside of emergencies as well, which is the
whole reason you've undertaken this schedule revamp.

Shortening dwell time in the morning is a bad idea. You already cannot maintain the schedule
and that will make it worse.

Thank you for trying to make the schedule better! It will make a big difference to those of us
who live on island.

This schedule is a definite improvement.

From a Vashon > Fauntleroy perspective (since we live on Vashon) this looks great and
seems to solve a lot of the issues we've seen passively as riders of that route each week. |
appreciate all the hard work that's gone into this from your team.

Hopefully this means boats are more reliable. It’s incredibly hard to manage meetings, work
and appointments in Seattle when you can’t depend on the ferry.

| hope these revisions will support more reliable service for Vashon, because the past few
years have been abysmal. | hope to see three-boat service restored, but if that falls apart,
please keep any available "ghost boat" running. A small extra boat is better than no extra
boat.

Whatever you do for the two-boat schedule, just make sure it is something you can actually
operate on time. The two-boat schedule you have used the past several years is purely
aspirational. On weekdays, boats are already running significantly behind schedule by 10:00
a.m.

You're right to eliminate the 15-minute spacing between boats, which never works, but I think
you are being over-optimistic to think that boats will not delay each other if you allow 20
minutes between them. Seriously!

If service and schedule times are reliable, that will make a huge difference to our Vashon
community.
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Yes. It's better spacing generally. It rarely makes sense to have boats leave only 20 minutes
apart, especially if followed by a big gap to the next boat.

| believe these changes should help with service on the Triangle route! Thank you so much.
Sounds like smart adjustments to address predictable delays and time gaps between runs.
Thank you!

A five-minute dwell time here and there is not really going to fix the two-boat schedule.

| appreciate that this process is trying to space sailings to allow more time for loading and
unloading to keep them more on schedule. The unpredictability has been the hardest part of
the current two-boat schedule.

Can you please share how reducing dwell time supports more reliable service?

There are several gaps with more than 2 hours between sailings. Most often in the evening.
These gaps make it difficult to rely on the ferries since the prospect of a greater than 2 hour
wait at any of the terminals is pretty miserable.

| dislike how there is a 1 hour and 35-40 min gap in some of Vashon’s sailings to Fauntleroy.
Ideally, we should have a sailing every hour. As a commuter who relies on public
transportation, which is often delayed, waiting over an hour in our small ferry waiting room is
frustrating.

Biggest question: in summer can you possibly run the weekend schedule on Fridays?
Fridays are crazy busy in summer. Thank you for the timing adjustments, they will help
reduce how early we have to get in line.

Anytime there is a one-hour gap between ferries, the line backs up and you have to get in line
45 minutes before departure time.

Having a maximum 60-minute gap between sailings on and off the island would be ideal.
Having the boats leave at standard and similar times would help with predictability of the
schedule. The south end schedule is perfect, all morning boats leave at the same minute
hand, and all afternoon boats leave at the same minute hand.

Morning service from Vashon to Fauntleroy

10:20 a.m. to 11:45 a.m. leaving Vashon for Fauntleroy - this gap is particularly annoying as
there is no King County Water Taxi sailing during this time, and the hazmat run takes away
what would be a perfect gap filling run at 11:06am. | know the state is facing its worst ever
budget crisis, but it would be great if a few dollars can be found to help the King County Water
Taxi fill their 9:25 a.m. to Noon sailing gap in order to do something to address the 10:20 a.m.
to 11:45 a.m. WSF sailing gap.

The lack of a sailing leaving Vashon for Fauntleroy between 7:40am and 8:55am is a
concern. This isn't the biggest issue, but | can't help but wonder if this gap could be narrowed
a bit. Maybe move the 7:40am sailing to 7:45am?

Not helpful for Vashon. The morning boats—5:20, 6:15 come pretty full from Southworth,
which means if you need to be at work or the doctor before 8:00, you need to be in line
before 5:20. When is Vashon going to get their own boat between 5:30 and 6:30.

You can reliably catch the 7:15, but there should be a longer gap between the 7am and 7:15
am ferries leaving Vashon, because the 7:15 boat ends up idling outside of Fauntleroy while
it's waiting for the other boat to leave the dock. This is pointless and adds 10-15 minutes to
the 7:15 ferry trip. | see that there is a suggested change to have the 7am boat leave 5
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minutes earlier, but I'm not sure this is sufficient to eliminate the unnecessary idling outside of
Fauntleroy.

Coverage between 9:00 and 11 is crucial for making appointments. The coverage indicated is
still inadequate. Also, has no one considered that most people start work at 8am and there is
no car ferry that will get you to work on time without arriving either late or super early?

Weekday (2-boat backup) Concerns:

1. Morning Vashon-to-Fauntleroy (commute to Seattle):

. Earliest Vashon—Fauntleroy departure: 4:30 a.m.

. Peak commuter ferries (5:45 a.m., 6:35 a.m., 7:40 a.m.) are okay, but 6:35 and
7:40 a.m. trips can get stacked due to loading delays.

. Southworth load/unload delays ripple into Vashon timing, affecting reliability.

| compared this schedule to the existing two-boat schedule. One of the only changes to
Fauntleroy/Vashon and Vashon/Fauntleroy sailings is five-minute adjustments to sailing
times. We also lost a direct sailing in the morning — the 10:45 a.m. now goes through
Southworth.

There are five sailings from Southworth in the morning, and four go through Vashon. Of seven
morning sailings from Vashon to Fauntleroy, one only loads foot traffic, and three are shared
with Southworth. We’'re trying to move more people off the island in the morning, and with this
schedule update, we lost a direct sailing.

| am pleased to see that the dreaded 5:10am to 7:50am gap leaving Fauntleroy for Vashon is
finally being filled! That gap has existed for far too long, and there is absolutely no reason why
it should have been created in the first place. All told, | am impressed with what | see here.

Load limits on eastbound morning sailings

The schedule does not show if the 5:50 AM on the weekday from Southworth to Vashon will
continue to be carpool only. | would advocate for this sailing to have limited loading in
Southworth. All of the sailings that go to the island from Southworth in the morning should
have a higher load limit. When there are service disruptions, the boats often come to the
island more than half full and not having access to a boat with dedicated space off the north
end around 6 AM is problematic for people who commute to work.

5:20am to 6:55am leaving Vashon for Fauntleroy (applies to vehicles only; assumes the
6:15am sailing will continue to only load select vanpools and carpools). Can the 6:15am
sailing be allowed to carry regular vehicles, and the 6:55am sailing be limited to select
vanpools and carpools instead? It would better balance the schedule without taking away
capacity. It would probably even improve utilization of the 7:15am sailing.

One of the three biggest issues | see from personal experience with the two-boat schedule
while living on Vashon - Catching the 7am ferry from Vashon to Fauntleroy is difficult since it
comes already half full from Southworth.

These seem reasonable, but | don't see anything to address the low capacity or inconsistent
volume available to load on Vashon boats in the morning on weekdays.

We need guaranteed spots on the 6:15 boat so at least 50% is Vashon to Fauntleroy. This is
a critical commuter time if you need your car and have to be at work before 8 am (or a flight).

Perhaps the 3-boat schedule will address this, but during the week there is a major schedule
gap from Vashon to Fauntleroy between 5:20am and the (proposed) 6:55am sailings due to
the fact that the 6:15am is for carpools. To make matters worse, the 6:55am is always
carrying Southworth passengers as well. This has been an ongoing issue for Vashon riders
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that need to commute to Seattle for work in the mornings, and | hope that it can be addressed
in future schedules.

Thank you for continuing to improve the reliability of the sailings! The carpool and walk-on
only limitation for the 6:15 am boat leaving Vashon on weekdays is challenging for students
and teachers who commute to Seattle by car. Would it be possible to lift the limitation for that
sailing? Most Seattle Public Schools elementaries require teachers to be onsite by 7:25 and
students to be onsite by 7:30 for breakfast or 7:55 for first bell. The 5:20 boat is very early,
and the 7:00 boat arrives too late.

We need more morning and mid-day routes with empty boats from Vashon to Fauntleroy.

When you have boats with two stops during premium hours (like a morning commute boat at
7am) maybe consider putting a cap on the number of cars at the first stop. We've run into
boats from Southworth stopping at Vashon before continuing onto Fauntleroy and they only
have room for 2 or 3 cars which seems crazy. Both islands have demand for that time slot
even though they share a boat.

Weekdays, the 6:15am sailing leaving Vashon that is listed - currently that is passengers only
and it's not clear what is proposed with the new schedule, but | would argue that it is critical
that it be scheduled to take cars otherwise there is no way to get to work by 7am. Either |
have to take the 5:20 or 7am, an almost 2 hour space and very frustrating. There is always a
high demand for the very few car spots that are sometimes let on the 6:15am boat.

For Vashon - the load allocations on sailings (not just this schedule) are an issue. For that
6:15 a.m. trip, if the trip is deleted there is a big gap in the schedule and the Eastbound
morning sailings from Vashon should be considered.

Have there been adjustments to load limits on Southworth to Vashon to Fauntleroy sailings?
The load limits are not equitable. Travel to Vashon is ~75% of service, and there’s a
consistent problem of overloading at Southworth.

Can WSF please share what the load limits are on Southworth to Vashon to Fauntleroy
sailings in the morning?

The concern is not WSF’s adherence to load limits. The issue is that the load limits should
favor Vashon. For example, the 6:15 a.m. Vashon to Fauntleroy stops at Southworth first. The
load limits create a big gap in service for Vashon Island, because not many vehicles can load
onto the 6:15 a.m. Five-minute adjustments to sailing times aren’t helpful, and we’re not
happy.

When will WSF start reviewing load limits? How long does that process take?

Your load limit data directly contradicts the lived experience of Vashon residents. We
understand the subjectivity, but we're asking to put a 50/50 load limit on the 5:50 Southworth
to Vashon to Fauntleroy route, as well as other morning sailings.

Midday Vashon to Fauntleroy gap

There continue to be long gaps between scheduled departures from Vashon to Fauntleroy
weekdays — late morning in particular, midafternoon to some extent.

We need another sailing midday! | have to take a 10:15 am boat to go to a 1pm medical
appointment, and to make sure | get on, | have to leave my house at 9:15!!

Southworth has the option of Bremerton, Tacoma Narrows Bridge or Fauntleroy ferry. We on
Vashon who need to go to Seattle have second class service. There are times | go to Pt.
Defiance to go to Seattle, which is nuts!
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Well, I hadn't noticed that the spring schedule added a much-needed midday trip from
Vashon to Fauntleroy (11:40) so that is great (y'all should advertise this!!). But the proposed
schedule also adds the 2:00(ish) ferry V-->F via SW and doesn't mark that as an added trip.
While not as nice as a straight boat, it's still a great improvement and just weird that it's not
marked as added.

| am glad there is a Vashon to Fauntleroy boat between the 1:40 and 3:20 (thereabouts),
even if it does go to Southworth first. It will help a lot.

| appreciate the possibility of a 3-boat schedule being reinstated. | must say there are huge
issues with the 2-boat backup weekday schedule, which in all honestly, will probably run as
often as the 3-boat. In the morning to have a gap from 10:20 to 11:45 is a huge amount of
time.

The most important improvement to me is seeing shorter gaps between late morning
departures from Vashon to Fauntleroy.

| like the more steady sequence of midday sailing from Vashon to Fauntleroy on weekdays.
Thank you.

This schedule helps with gaps.... thank you for adding a late morning boat.

Thank you for plugging the midday hole from Vashon!

These 5 minute changes may help a tad here and there but it’s surprising this is all the tweaks
WSF thinks are needed when this doesn’t address the biggest problem with the Vashon to
Fauntleroy weekday schedule: the gap between 10:20 am to 11:45. It’s is the same length as
it was - why not push that to 10:30 or 10:40 to spread it out from the 9:55 and close the gap?
That 10:15 already always leaves at 10:20. Sometimes the ghost boat helps fill it (hooray
ghost boat!) but it’s a day killing gap.

I am thrilled to see the 11:45 sailing from V to F on the schedule - the 10:15 to 12:40 gap was
one of the biggest pain points in the old two-boat schedule.

Please fill the Vashon to Fauntleroy voids in the late morning to early afternoon.

Removed mid-morning trips (like 10:55 a.m. Vashon—Southworth) make late-morning travel
harder for off-peak riders (e.g. seniors, appointments, students).

There is a large midday gap currently. How will this schedule affect reliability on the midday
gap? The 10:20 or 11:40 is a frequent cancellation.

Afternoon service between Fauntleroy and Vashon (both directions)

2pm to 3:20pm leaving Vashon for Fauntleroy. This is not a hugely concerning gap because
you have reduced it by 20 minutes (cutting it down from 1:40pm) by allowing Fauntleroy
bound vehicles to board the 2pm sailing from Vashon to Southworth. | fail to see how this one
can be shortened any further with only two boats operating on the route.

The options for traveling back to Vashon from Fauntleroy in the afternoon around 4 are not
great. The 3:05 boat from Fauntleroy is fine, and it would get me to Vashon around 3:30. The
issue starts with the 3:50 boat from Fauntleroy via Southworth, which often arrives at Vashon
at the same time as the 4:35 boat from Fauntleroy, at around 5pm. There's about an hour and
a half gap where | can't get to Vashon via Fauntleroy, which feels like an excessively long gap
for rush hour. This just happens to be the time I'm most frequently traveling home from work
So the part of the schedule I'm most affected by.

The midafternoon gap to/from Vashon and late afternoon/early evening routes that force via
Southworth are major issues.
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1 still don't understand why there are so few sailings from V to F in the afternoon, compared to
the morning sailings. From 6:15 to 10:20, there are 8 V-F sailings, but from 1:40 to 5:45 there
are only 5. In contrast, the F-to-V sailings are better balanced: 7 sailings between 6:15 and
10:25 in the morning, and similarly from 3:05 to 6:35.

Appears you are scheduling too many Fauntleroy to Vashon routes via Southworth in the
afternoons.

Please no more direct afternoon/evening sailings from Southworth to Fauntleroy — you’ve got
to provide service to Vashon as well.

Weekday - get rid of the 3:50pm sailing from Fauntleroy to Vashon via Southworth. 3:50 is
right in the middle of commuting hours and having the much longer sailing is challenging for
families that get stuck on that boat. Also, the 4:35 sailing from Fauntleroy often gets to
Vashon before the 3:50 and that is very frustrating!

Weekday - get rid of the 2pm sailing from Vashon to Fauntleroy via Southworth. Like my
comment above, having these sailings via Southworth during key times when people are
trying to commute is incredible frustrating and makes people feel stuck. It was already a
problem having that big gap between the 1:40 and 3:20, you have to get in line so early. It
would be great to have the 2pm but please don't make it via Southworth, then it just continues
the frustration.

Evening service between Fauntleroy and Vashon (both directions)

You mention that there will be an 11pm sailing leaving Vashon for Fauntleroy that will travel
via Southworth. Is that correct? | don't see how it would work if the only vessel operating on
the route at that time of night will be busy with the 10:55pm sailing from Fauntleroy at that
time.

The way the schedule is shown in your charts is so confusing. The main thing | see is that
Southworth is getting a lot more new trips added to their schedule and Vashon is getting
none. Adjusting numerous sailings by five minutes feels almost not worth all the trouble. The
schedule has been so messed up for the Vashon residents since Covid, and clearly favors
Southworth riders. Why do all of the sailings leaving Vashon after 5:45 PM have to go via
Southworth to get to Fauntleroy? People don’t want to visit after work during weekdays
because they don’t want to spend all that time on a ferry to get home to Seattle given the
detour to Southworth. How many people go to Southworth from Vashon at that time of night?
That’s still too big a gap for Vashon residents leaving the island.

Leaving Vashon weekday evenings is difficult. The 5:45 boat from Vashon to Fauntleroy is
fine and would get passengers to Fauntleroy around 6:15. The issue starts with the 6:40 boat
from Vashon via Southworth, which would get passengers to Fauntleroy around 7:30. Then,
the next boat from Vashon isn't until 8:15, which is a very long gap and still via Southworth, so
passengers from Vashon wouldn't get to Fauntleroy until 9pm.

We need more sailings to Vashon — NOT to “Southworth only!” At ALL times of day,
including evening. It is unacceptable to change the 2-boat schedule after all these years and
STILL not provide adequate service to Vashon. ADD MORE VASHON EVENING SAILINGS,
PLEASE!!!

Four out of five of the weekday evening Vashon-Fauntleroy trips are via Southworth. That's a
bit much, don't you think??

Thank you for addressing the gaps left by the current 2-boat schedule. Many of the changes
will be extremely helpful. | still have some concerns, and realize you can't fix everything... but
here you go:
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1. The big evening gap on weekdays from Vashon to Fauntleroy, especially with the 8:15
going to Southworth. This is hard on visitors, families who attend school functions on
weeknights, efc.

2. The weekend schedule for those trying to get back on the island after a Seattle show. That
11:50 has been a lifesaver. The 10:55 means leaving events early, and the 12:25 is starting to
feel very late.

Thanks for listening and thanks again for trying to accommodate in other areas of the
schedule!

Not happy with the deletion of the 7:35p and 7:55p trips from Fauntleroy to Vashon on
weekends. | frequently visit my elderly parents for the weekend, and the resulting gap
between 7:15p and 8:20p will make it more difficult to balance my need to spend time with
them versus my need to get home at a reasonable hour. If the three-boat is fairly reliable, it
won't matter as much, but if the three-boat isn't reliable, that's a sizeable gap with the
potential for overloads on summer weekends with a long wait for the next boat.

There are only four evening boats forcing anything between 5:45 and 10:05 to go via
Southworth. This all but eliminates people who work being able to get to West Seattle in the
evening and forces any visitors to Vashon or workers who can't catch the 5:45 undue
hardship. While this schedule offers Southworth, which does have a drive around option 6, 7,
7:20, 8:35, 11:20 all direct. This schedule unfairly serves Southworth over Vashon. Come on
WSF, you can do better.

We also need another option in the evening that isn’t through Southworth to allow someone to
come to Vashon in the evening and leave by 9 pm and get back to Seattle.

| do wish there were better evening options from Vashon to Fauntleroy on weekdays that
didn’t go via Southworth.

Too much time between boats after 5 pm going from Fauntleroy to Vashon plus having to go
via Southworth first is just horrible. It will take forever to get home to Vashon in the evenings
on a weekday.

Not happy at all to see the majority of weekday evening sailings from Vashon detour to
Southworth before going to Fauntleroy.

This does nothing to address the lack of boats leaving Vashon for Fauntleroy in the evening,
which makes it difficult to leave the island after work for errands, appointments, emergencies
etc. During the week. After 5p.m. there is only the 5:45, then the 6:40 is a via and then the
8:15is a via.

Going from Vashon to Fauntleroy in the evening is a disaster. Having to go to Southworth
makes the trip way too long. There are no direct boats from Vashon after the 5pm sailing until
the 10p sailing. Please make it practical in the evening to go to Fauntleroy.

Vashon needs direct routes to Fauntleroy in the evenings on weekdays.

It's absolute garbage. The summer weekday schedule for Vashon/Fauntleroy is ridiculous.
Every single boat after 5:45 goes in the opposite direction before arriving in Seattle???? A
huge inconvenience for anyone working on Vashon from the mainland.

Every single weekday departure from Vashon after 5:45 pm goes through Southworth?

NO - that is not ok. Period.

Weekday evening Fauntleroy-to-Vashon (return commute):
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. Some trips are via Southworth, adding unpredictable time for tired commuters.
. Gaps between 4:35, 5:15, 6:15, and 7:20 are a little wide for dense PM traffic.

The evening via Southworth boats from Vashon to Fauntleroy are awful.

Now, 6:40 p.m., there is a huge gap between 5:45 p.m. and 10:00 p.m. - there is no way to
get off the island without going to Southworth. The survey that the IFA recently conducted
showed that people wanted more direct runs in the evening.

Service to/from Southworth

The gap that concerns me most is that missing the weekday 7:55 F/S sailing results in up to a
2h 40m wait until the 10:35p sailing. There are several others on sailings toward Fauntleroy
and between Southworth and Vashon, but it seems like most evening riders are departing
Fauntleroy.

The biggest problem that | see with the proposed changes is that there is still no boat from
Southworth to Vashon on weekdays between 12:15 and 3 pm - almost 3 hours. | have been
delayed innumerable times because | couldn’t quite make the 12:15 and have been stuck for
hours. | don't see that long a delay in any other route.

One comment is that for the Fauntleroy to Southworth route there is a long gap between 9:10
and 10:45. There are two Vashon trips between that time, is it not possible to have one other
trip from F-S during that time?

5:45am to 7:40am leaving Fauntleroy for Southworth. While there aren't that many
commuters traveling westbound in the morning, it does seem somewhat illogical to have this
nearly two hour long gap since it does contribute to the reason why the 6:35am to 8:30am
eastbound sailing gap from Southworth exists.

7:40am to 9:10am leaving Fauntleroy for Southworth. While there aren't that many
commuters traveling westbound in the morning, it does seem somewhat illogical to have this
90 minute long gap since it does contribute to the reason why the 8:30am to 10am eastbound
sailing gap from Southworth exists.

7:55pm to 10:35pm leaving Fauntleroy for Southworth. This wasn't so bad when you were
able to run an additional 8:50pm sailing, but since that seems to be off the table now, it has
become rather glaring. I'd like to think that this could be resolved by adjusting the nighttime
timetable ever so slightly. Instead of:

Eastbound

Leave Southworth
8:35pm

11:20pm
12:35am

Leave Vashon
10:05pm
Westbound
Leave Fauntleroy
7:55pm

9:15pm

10:35pm
11:50pm
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1:05am

Leave Vashon
8:15pm

11pm
12:15am

Perhaps consider doing this:
Leave Southworth

8:40pm

10pm (new sailing)

11:20pm

12:35am

Westbound

Leave Fauntleroy

7:55pm

9:15pm

10:35pm

11:50pm

1:06am

Leave Vashon

8:20pm

9:40pm (replaces 10:05pm eastbound sailing)
11pm

12:15am

Or, if you want to provide seven night a week sailing consistency late at night as you've been
doing on the Triangle route for decades, perhaps this:

Leave Southworth
8:40pm

10:05pm (new sailing)
11:30pm

1:05am

Leave Vashon
9pm

10:25pm

11:55pm
Westbound
Leave Fauntleroy
7:55pm

9:30pm

10:55pm

12:25am

1:35am

Leave Vashon
8:20pm
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12:45am
1:55am

Just food for thought.

6:35am to 8:30am leaving Southworth. How is a nearly two-hour gap between sailings
acceptable during peak morning commute hours? It boggles my mind that such a gap has
been allowed to exist for as long as it has. While the Kitsap Transit fast ferry does help fill this
gap with its 7:35am run to Seattle, it does nothing for those who travel with their vehicles. Can
the 6:55am sailing from Vashon be limited to select carpools and vanpools only in order to
open up more space for Southworth vehicles on their 6:35am sailing? It won't solve the
problem with the gap, but it would at least provide more capacity for Southworth customers
before the lengthy gap.

8:30am to 10am leaving Southworth. As bad as the nearly two-hour gap between the 6:35am
and 8:30am sailings leaving Southworth is, this 90-minute gap between 8:30am and 10am
isn't much better as the morning commute now extends out to 10am and even 11am. While
the Kitsap Transit fast ferry does help fill this gap with its 8:45am run to Seattle, it does
nothing for those who travel with their vehicles. | really don't know how this gap could be
addressed without creating problems for Vashon customers, but another look should be given
to addressing this gap.

12:15pm to 3pm leaving Southworth for Vashon. For the life of me, | do not understand why
such a lengthy sailing gap exists for customers traveling between Southworth and Vashon
during the afternoon, especially with the Point Defiance ferry's midday break taking place at
the exact same time (except Friday). Could the 1pm sailing be opened up allow some Vashon
bound vehicles to board? It would help plug this gap, and it would potentially also help
address the growing traffic volumes at Point Defiance in the post-midday break period.

3:55pm to 6pm leaving Southworth for Fauntleroy (applies to vehicles only; assumes the
4:25pm and 5:20pm sailings will continue to only load Vashon bound vehicles). While |
understand, and support, the idea of giving customers going from Vashon to Fauntleroy as
much vehicle capacity as possible during the 3-6pm timeframe, it does come at the expense
of giving customers wanting to travel by vehicle from Southworth to Fauntleroy a lengthy 125-
minute gap right in the middle of the peak afternoon and evening commute period. Since the
3:55pm sailing does allow vehicles traveling from Southworth to Fauntleroy to board, | don't
think the 4:25pm sailing needs to be changed. However, the 5:20pm sailing should be opened
up to at least accommodate a limited load of vehicles traveling from Southworth to Fauntleroy.
This could be made up for later on by barring vehicles traveling from Southworth to
Fauntleroy from using the 7pm sailing, which is acceptable since there is another sailing at
7:20pm that can accommodate them.

Your proposed weekend schedule changes offer a lot of benefits for riders of the Triangle
route. Without increasing the number of sailings, you have offered up a wider variety of sailing
times for customers to choose from by spacing them out more evenly. You have also added a
few options for customers traveling between Fauntleroy and Southworth to be able to make a
direct sailing, something that is lacking on the current schedule. Also, | can see where on time
performance is likely to be improved through the use of longer dwell times.

| like the shift earlier to reduce the delay of Kitsap 8:45 am leaving Southworth. The shift from
6:40 to 6:35 am got a big thumbs down from middle schooler who also is excited for 3-boat
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when there will be a reliable later boat that still gets to Vashon schools on time. Overall, this
seems more reliable and will make Kitsap Fast Ferry more reliable.
According to the information that you have provided you are making significant improvements
to the Vashon/Southworth schedule by adding a sailing from Southworth at 8:35pm, partially
closing the four-hour gap in the schedule. | applaud this proposed change, but you do not
take credit for this by indicating this as a change by highlighting the boat on the proposed
schedule or mentioning the improvement in the summary of changes. Please do so on your
site and take credit for the improvement!
We really need a boat leaving Fauntleroy to Southworth around 5:45. There's too much time
between the 5:15 pm and 6:15 pm departure for commuters. Most people leave work at 5:00
pm and then end up missing the 5:15pm and waiting aimlessly for the 6:15pm. Wasting an
entire 30 minutes!
Please add a boat in both ways during the evening. 2.5-3 hours between boats from 7:30ish
to 11ish often requires a drive around.
Vashon boats are unfair to customers living on the peninsula. Vashon riders get access to
every boat we do, plus they get exclusive boats in between. I'm sitting on the Fauntleroy dock
with a full line of Southworth riders behind me and just watched Vashon riders who arrived
after us get a special boat just for them. In the span of 45 minutes, they get 3 boats. There
are NO Southworth only boats. There is the direct 3:50, but even that loads a large portion of
Vashon riders as well. It's simply favoritism.
| empathize with Vashon folks. South Kitsap County is a peninsula, not an island, but a lot of
people depend on WSF to get to appointments, work, etc. We have a large population — 4x
the size of Vashon. If we take everyone off the ferries, and they all drive SR 16, there will be
major traffic. This ferry route is part of the state highway. We worked hard to get funding and
pressure for improved service, and we need more reliability too. We started a passenger ferry
system because we need that service. Now, the route is returning to three boat service, and
WSF is saying that the third boat won't always be there. We have the backup passenger ferry,
but we’re all in the same boat of wanting reliable and consistent service. South Kitsap needs
this service too, so let’s work together.
Another important question is the hazmat sailings leaving Fauntleroy at 7:20am and leaving
Vashon at 11:056am. Are there hazmat customers using these sailings every day? From what
I've heard, that isn't the case. Could hazmat sailings be restricted to just the days of the week
when hazmat customers typically utilize the sailings (which | understand to be mostly
Thursdays), with the sailings being opened up to the public the rest of the week? | know that,
at least with the current 7:25am sailing from Fauntleroy to Vashon, you have previously done
this help students attending Vashon Island schools make it to class on time, so this does
seem to be readily doable.

Also on the subject of the hazmat sailings, is it possible to have another operator handle the
runs? It seems that there is some sort of arrangement to this effect in the San Juan Islands,
as there are no hazmat runs listed on the sailing schedules up there, nor have | seen the
WSF vessels making unscheduled runs during their normal downtimes to accommodate
hazmat customers.

While | appreciate the idea of giving customers heading to Southworth a direct sailing at
10:55pm, and the idea of having a sailing going straight from Vashon to Fauntleroy at
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11:55pm, Vashon bound customers taking the 10:55pm sailing from Fauntleroy aren't likely
going to be pleased at having to sail via Southworth. As it stands, their current arrival time on
the 10:35pm sailing (which the 10:55pm replaces) at Vashon is 10:50-10:55pm. Now, it would
be 11:40-11:45pm. Is it possible to change the 10pm sailing from Southworth to Vashon to
instead be Southworth to Fauntleroy, and add another sailing at 10:35pm going directly to
Vashon? | know this would require additional crewing hours, but you could potentially make
up for some of that by eliminating the lightly used 6:30am sailing from Vashon to Southworth
and the lightly used 6:55am sailing from Southworth to Vashon. You would need to add a
westbound Vashon stop on the 6:45am sailing from Fauntleroy to Southworth to make this
work (to provide the Vashon to Southworth connection at that time of the morning), but that
seems quite doable.

Some of these issues may be solved by removing direct boats between Fauntleroy and
Southworth and having every boat stop at Vashon. | understand this may be a biased
perspective from someone living on Vashon, but Vashon is an actual island that is more ferry
dependent that Southworth, so it seems fair.

Thanks for your consideration and making improvements to the schedule.
Vashon needs more frequent sailings to Fauntleroy that are not impacted by Southworth.
From Vashon, we want the direct trips on weekdays. Why are they on the weekends and not
the weekdays?
Schedules do no good when the delays are not accurately reported and the tools provided to
receive notices and look them up for yourself do not work. It seems WSDOT just does
whatever it wants to whenever they want to *sometimes* following something that looks like a
schedule they posted about. It is infuriating and frustrating to be at the mercy and whims of
whatever kind of service WSDOT feels like providing. When you live on an island and it’s the
only way on or off it just feels very rude and inconsiderate to the community.
If you're planning on running the ghost ship, that should also get factored into there too. There
needs to be an official time for it.
| appreciate the desire to update the schedule. Thank you! | also think having a reliable
timetable to refer to will aid in trip planning along the triangle route. The added third boat
helps but leaves us in the dark as to departure times.
The Triangle route has endured reduced service for several years. It is only fair for another
route, perhaps Bainbridge, to endure reduced service for the next few years instead of
unfairly continuing the hardship for triangle route users.
You've stated that the Triangle route will need three Issaquah class vessels in order to
operate on the three-boat schedule. However, there may be periods where three Issaquah
class vessels aren't available, which is when the two-boat schedule would be deployed. My
question is, when this occurs, will a "ghost boat" continue to run as it does today? | ask this
because you may have periods where you will have either the Salish or Tillikum available to
operate on the route, even if you don't have three Issaquah class vessels available.

Perhaps more importantly, is it possible for the Salish and/or Tillikum to operate on the route
as part of the three-boat schedule? | know they aren't the most optimal vessels for the route




(particularly the Salish), but the Tillikum did work on the Triangle route for many years before
moving north to the San Juan Islands, so unless you have somehow completely turned over
all of your Triangle route vessel and terminal crews in the past five years, you should have
people with enough experience on the boats and on the ground who can make the Tillikum
work on the route should she be the only option you have to run three boats on the route at
any given time.
We need a third boat from Vashon/Fauntleroy on the schedule.
Weekend schedule concerns:
e Stacking starts in early afternoon (noon—6 p.m.) due to added dwell and removed
trips.
e Vashon—Fauntleroy and Fauntleroy—Southworth alternate awkwardly, making it harder
for riders to plan full Triangle loops.
e Some Vashon-Southworth direct sailings disappear, increasing reliance on long
triangle patterns.
The IFA survey data needs to be included into these schedules. The three-boat service on
June 30th already has limitations - are we the first community that loses a boat if there is a
problem? In the restoration plan, the Triangle route was targeted to be the next one to be fully
restored.
It looks like Vashon lost a 3:05 p.m. sailing out of Fauntleroy. Our community rejects the
premise that we should be the relief boat for the entire system. When we return to the three-
boat schedule, our community will still be the first to lose a boat and return to the “emergency”
two-boat schedule. We're very frustrated and disappointed. The schedules don’t address
Vashon Island’s priorities and aren’t equitable.
We were told we would have an improved two-boat schedule, and relief from the system. This
schedule is a joke, and the legislature will hear from the IFA. We also have no direct service
off the island on weekends.
The IFA will be meeting about this and will not support this schedule in any way. We
advocated to get you 125k for this effort a year ago, and this is the best you can come up
with? We've lived this schedule, and now we have to cover everyone else, and live with a
crappy schedule. The gaps are too long, there’s no direct routes, and it’s very frustrating. We
cannot recommend this to the community, and don’t support it. This is a travesty.
It’s frustrating that the Triangle route is the default route to lose a boat when there are any
breakdowns in the system.
Please recommend maintaining and increasing service for weekend KC foot ferry.
Why is service to Southworth significantly increased? Southworth folks can “drive around”
Vashon folks can’t. Oh wait a minute, that’s right, Vashon folks are held hostage by a greedy
ferry system, as always. Vashon folks have no recourse, except to move off Vashon after 30
years so we can reasonably get to work, doctor’s appointments, etc. and have our grown
children (who grew up on Vashon) visit us, since the ferry service is so poor.
If the issue is that WSF needs to plan around the Hazmat sailings, then move the Hazmat
sailings.
| have loved the ghost boat—it has helped so much, thank you.
Is there a typo on the cell phone version of the survey? The notes indicate *pattern change.
Not seeing any asterisks. Is the bolded text indicating pattern changes? It’s confusing.
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Yes. | love this route. What about a Seattle-Tacoma ferry route? What about a
passenger/bike only Seattle-Tacoma route? The infrastructure is already there.

It seems you clearly do not need to get to and from Vashon. | give up.

Thank you!

This is great!

No Salish on 10:35 F/V route. It's too small.

Your communications protocol in this package is challenging since | can't look at a
current/proposed schedule change. Just curious - is there a previous two boat schedule in
your files? How effective was that?

As a frequent commuter and employee | would very much like to encourage you to allow for
longer lag times for the school crowds as they simply will not ever get quicker with their
constantly developing brains so easily distracted.

Mostly though | would like to emphasize how important it is to KEEP our 4-day work week. If
we are focused on culture change let us remain true the wonderful offer of work/life balance a
4-day week provides, particularly for Eastsiders who are already less served by our current
schedule.

Want a strong, representative workforce? Add eastside starts.

Want to keep employee retention, satisfaction & service standards high? Keep a 4-day
workweek. Ryan Short & Jordan Zetty have | believe 2 delightful watch scheduling options to
help insure 4/10s remain feasible including higher service levels. Please do NOT ignore our
pleas.

Also, lest this email sounds punishing, please do also keep up the good work. We are clearly
heading in the right direction.

Can we discuss the upcoming work at the Fauntleroy terminal, and if that will change the
schedule? We'll need to align with the construction schedule.

We're really frustrated. The IFA has jumped through hoops, put together positive community
efforts, conducted a survey, and advocated for funding for this work. We’re not happy with the
results.

| am currently a captain on the #3 boat at FVS, and I've been involved in developing the
running schedule guidelines for the ghost boat over the past several months.

The most glaring problem with the current Alternate 2-boat schedule is that on weekday
mornings, the #1 and #2 boat schedules are too tight during morning commuter hours. This
regularly leads to both being 15-20 minutes late by about 0730, and they are unable to make
up any time until about 1100. The #1 boat’s 1040 departure from Fauntleroy frequently gets
canceled as a result. Relaxing the turnaround times on both boats between about 0530 and
1000 should help quite a bit. The update proposal does not appear to offer much relief during
this critical period; the #2 boat’'s morning actually appears to be tightened further, especially
its sewage pumping trip at 0815. The #1 boat’s schedule does begin to relax on its 0830 from
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Southworth, but any gains on that trip appear likely to be erased by having to wait on the #2
boat’s late 0910 departure from Fauntleroy. By that point the morning commute is largely
finished, and both boats would likely be about as late as they are under the current schedule.

| worked up a draft herringbone schedule, which attempts to loosen up the weekday mornings
while preserving certain departure times for crew relief and Metro buses, and without
interfering with the PO boat at Southworth. Please feel free to use any part of it during the
update process.

When the Governor spoke, he said the crewing was pre-pandemic levels. However, we hear
that there isn't enough coverage and there isn't back-up coverage.

When did terminal staff hours change? We used to have a 2:10 a.m. Fauntleroy to Vashon
sailing.

Suggestions for a Better Schedule (Especially for Weekdays)
Key Design Goals:

. Prioritize peak weekday Vashon—Fauntleroy sailings (5-9 a.m.) and
Fauntleroy—Vashon PM returns (4—7 p.m.)

. Avoid overloading one boat with too many triangle runs

. Build in larger time gaps mid-day to allow crews to reset on schedule

. Make the Southworth—Fauntleroy leg more predictable by timing it around

Vashon ftraffic, not through it
Example Improvements to Consider:
Morning Peak Strategy (Weekdays, Vashon to Fauntleroy):

. Make 6:15 a.m. and 7:15 a.m. direct Vashon—Fauntleroy runs that do not go
via Southworth.

. Introduce staggered Southworth—Fauntleroy departures (e.q., 6:40 a.m. and
7:40 a.m.) with clear separation to prevent ferry overlap at Fauntleroy.

. Aim for arrivals at Fauntleroy every 30 minutes between 5:30-8:30 a.m., either
from Vashon or Southworth.
Evening Return Strategy (Weekdays, Fauntleroy to Vashon):

. Schedule 4:15, 5:00, 5:45, and 6:30 p.m. Fauntleroy—Vashon direct runs.

. Any sailings via Southworth should happen before 4 p.m. or after 6:30 p.m.

. Add 7:15 or 7:30 p.m. Vashon direct return for late workers or evening
activities.
Midday Strategy:

. Space out trips to allow 25-30 minute dwell/recovery time.

. Let one boat do more triangle loops (Fauntleroy—Southworth—Vashon—
Fauntleroy), while the other handles direct Vashon—Fauntleroy loops.

. Keep a Vashon—Southworth trip at least every 90 minutes mid-day.

Fauntleroy to Vashon (Weekday) Schedule:
5:05 AM
5:50 AM
6:45 AM
7:40 AM
8:30 AM
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9:10 AM
10:25 AM
11:30 AM
12:10 PM
1:15 PM
1:35 PM
2:10 PM
3:05 PM
3:50 PM
4:35 PM
5:15 PM
6:15 PM
8:15 PM
10:05 PM
11:00 PM
12:15 AM
1:05 AM
Vashon to Fauntleroy (Weekday) Schedule:
4:05 AM
4:30 AM
5:20 AM
6:15 AM
7:00 AM
7:15 AM
7:65 AM
8:45 AM
9:00 AM
9:55 AM
10:15 AM
11:40 AM
12:40 PM
1:40 PM
2:00 PM via Southworth
3:20 PM
4:45 PM
5:45 PM
6:35 PM
7:35 PM
9:15 PM
10:35 PM

Fauntleroy — Southworth (Weekday)
Leaving Fauntleroy:

4:25 AM (direct)

5:05 AM

5:45 AM
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6:40 AM

7:40 AM

9:10 AM

10:25 AM

11:30 AM

12:10 PM

1:35 PM

2:10 PM (direct)
3:05 PM

3:50 PM (direct)
4:35 PM

5:15 PM

6:15 PM

6:35 PM

7:55 PM

10:35 PM

11:50 PM

1:05 AM

Leaving Southworth:
4:10 AM

5:00 AM

5:50 AM

6:35 AM

8:30 AM

9:55 AM

11:20 AM

12:15 PM

1:00 PM (direct)
2:20 PM (direct)
3:00 PM

3:55 PM (direct)
4:25 PM

5:20 PM

6:00 PM (direct)
7:00 PM (direct)
8:35 PM (direct)
11:20 PM (direct)
12:35 AM (direct)
Vashon — Southworth (Weekday)
Leaving Vashon:
4:05 AM (via Fauntleroy)
5:25 AM

6:10 AM

6:35 AM

8:30 AM
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10:00 AM

11:20 AM

12:15 PM

2:00 PM

3:20 PM

5:00 PM

5:40 PM

6:40 PM

8:15 PM

11:00 PM

12:15 AM

1:30 AM

Leaving Southworth:
4:10 AM

5:00 AM

5:50 AM

6:40 AM

8:05 AM

9:35 AM

10:20 AM (via Fauntleroy)
11:556 AM

12:35 PM

3:00 PM

4:25 PM

5:20 PM

6:00 PM (via Fauntleroy)
7:20 PM (via Fauntleroy)
8:35 PM (via Fauntleroy)
11:20 PM (via Fauntleroy)
12:35 AM (via Fauntleroy)
Fauntleroy — Southworth (Weekend)
Leaving Fauntleroy:
5:10 AM

6:45 AM (direct)

7:50 AM

8:15 AM

9:25 AM

9:55 AM

11:35 AM

12:15 PM

2:00 PM

3:40 PM

5:05 PM

5:55 PM

6:15 PM

6:45 PM
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7:35 PM

8:20 PM

8:50 PM

9:05 PM (direct)
10:35 PM

11:50 PM

1:05 AM

Leaving Southworth:
4:20 AM

5:55 AM

6:55 AM

7:20 AM

8:35 AM

9:05 AM

10:45 AM

11:40 AM (direct)
12:20 PM

1:10 PM

2:50 PM

3:55 PM

5:20 PM

4:50 PM

6:40 PM

6:20 PM

7:15 PM

8:10 PM

9:10 PM

10:55 PM (direct)
12:25 AM

1:35 AM
Fauntleroy — Vashon (Weekend)
Leaving Fauntleroy:
5:10 AM

6:45 AM (via Southworth)
7:50 AM

8:15 AM

9:25 AM

9:55 AM

10:20 AM

11:15 AM

11:35 AM

12:15 PM

1:20 PM

2:00 PM

2:20 PM

3:15 PM
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3:40 PM

4:15 PM

5:20 PM

5:55 PM

6:15 PM

7:35 PM

7:55 PM

8:50 PM

9:15 PM

10:05 PM

10:35 PM

11:00 PM (via Southworth)
11:55 PM

12:15 AM

1:05 AM
Leaving Vashon:
4:40 AM

6:15 AM

7:15 AM

7:40 AM

8:55 AM

9:25 AM

9:50 AM

10:45 AM

11:05 AM

11:45 AM

12:40 PM

1:30 PM

1:50 PM

2:45 PM

3:10 PM

3:45 PM

4:50 PM

5:45 PM

6:40 PM

7:15 PM

7:25 PM

8:20 PM

9:10 PM

10:25 PM

9:40 PM

10:55 PM (via Southworth)
12:25 AM

12:45 AM (via Southworth)
1:35 AM
Southworth — Vashon (Weekend)

29



Leaving Southworth:
4:20 AM

5:55 AM

6:55 AM

7:20 AM

8:35 AM

9:05 AM

10:45 AM

11:10 AM (via Fauntleroy)
12:00 PM

12:45 PM

2:30 PM

4:05 PM

6:20 PM

7:05 PM

8:00 PM

8:45 PM

9:15 PM

10:25 PM (via Fauntleroy)
11:00 PM

12:15 AM

1:30 AM
Leaving Vashon:
5:35 AM

6:30 AM

8:15 AM

8:40 AM

10:20 AM

11:10 AM (via Fauntleroy)
12:00 PM

12:45 PM

2:30 PM

4:20 PM

5:50 PM

4:50 PM

6:45 PM

6:20 PM

7:30 PM

8:10 PM

9:35 PM

10:00 PM

11:30 PM

1:05 AM

30



31



	Structure Bookmarks
	Overview


	Getting the word out


	What we heard


	Comment summary and key themes


	Prioritize reliable and consistent service


	Reduce gaps in service


	Provide more direct sailings between Fauntleroy and Vashon


	Improve communication about schedule changes, cancellations and “bonus boat” service


	Overall concern about reduced service when running the two-boat schedule


	Next steps


	Appendices




