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IMPORTANT DATES
May 21, 2024

June 18, 2024

June 19 — Sept. 16, 2024
3 p.m. Sept. 17, 2024

Sept. 18 — Oct. 31, 2024

Nov. 1-18, 2024
3 p.m. Nov. 19, 2024

Jan. 28, 2025

February — April 2025

May 2025

July 1, 2025

June 30, 2027

INSTRUCTIONS

WSDOT posts notice of funding opportunity.

Grant application available in the Grants Management System
(GMS).

WSDOT staff available for questions and technical assistance.
Grant applications due in GMS.

WSDOT reviews applications and contacts applicants for any
revisions or additional information.

Applicants revise applications, as necessary.
Revised applications due in GMS.

Regional rankings due from regional transportation planning
organizations.

Independent evaluation panel reviews and scores applications.
WSDOT assigns funds and develops final funding list.

WSDOT sends grant award letters to grantees after the governor
signs the transportation budget.

2025-2027 biennium begins.

2025-2027 biennium ends.
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CHAPTER 1: OVERVIEW

ABOUT THE CONSOLIDATED GRANT PROGRAM

The Consolidated Grant Program provides funds for public transportation improvements within and
between rural communities; tribal transportation; transportation services between cities; purchases of new
buses and equipment; and public transportation services to seniors and people with disabilities.

This grant program is partially supported by state funding from Washington’s Climate Commitment Act
(CCA) (22.3 percent). The CCA supports Washington’s climate action efforts by putting cap-and-invest
dollars to work reducing climate pollution, creating jobs, and improving public health. Information about
the CCA is available at www.climate.wa.gov.

This grant program is also supported by funding from the Multimodal Account (11.8 percent), Rural
Mobility Account (12.7 percent), and federal sources (53.2 percent).
Program funding

WSDOT distributes a variety of state and federal grants through the Consolidated Grant Program to
support public transportation programs.

The 2025-2027 biennium Consolidated Grant Program will make awards from six sources but small
construction projects will probably be limited to state funds:

Federal Transit Administration funds
e Enhanced Mobility of Seniors and Individuals with Disabilities (Section 5310)
e Formula Grants for Rural Areas (Section 5311)
e Buses and Bus Facilities (Section 5339(a))
State funds
e Rural Mobility Grant Program
e Paratransit/Special Needs Grant Program

e Tribal Transit Mobility Grant Program

Program goals
The goals of the Consolidated Grant Program are:

e Address deficiencies — Encourage communities to identify and address deficiencies in
paratransit/special needs or rural public transportation.

e Provide a community benefit — Assist local areas with determining community benefits and
support for paratransit/special needs or rural public transportation.

e Preservation or enhancement — Provide funding to preserve or enhance paratransit/special
needs or rural public transportation where there is a demonstrated need and measurable benefit.

e Community connections — Support a sustainable network of transportation services within and
between communities.

e Financial partnerships — Establish opportunities for collaboration among local jurisdictions;
regional organizations; private sector agencies; and state, federal, and tribal governments.
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Ensure stakeholders have a voice in project development. Encourage appropriate cost sharing for
projects.

Support coordination and multimodal development — Coordinate services with other
transportation providers in a local area, as well as with other organizations potentially able to use
or purchase the services. Consider all modes/forms of transportation beyond traditional sources
to enhance the effectiveness of local services.

Maintain fleets — Maintain the percentage of transit vehicles in the state within their minimum
useful life.

CHANGES FOR 2025-2027

The 2025-2027 biennium Consolidated Grant application includes multiple changes that will affect the
submission and review of the grant applications:

The timeline has been moved one month earlier to give the regional transportation planning
agencies more time between final application submissions and regional ranking activities.

Created new funding opportunity: small construction.
Removed $50,000 cap on planning projects.

Moved some questions to new/different sections of the application. See Relationship to other
projects and Planning and coordination.

Added new section for indirect costs.

Reorganized and labeled Attachments section to include Required for all projects, Required for
new non-profit applicants only, Conditionally required, Optional, and Optional for construction (not
applicable for operating, mobility management, and planning projects)

Added a risk question to Milestones.
Added requirement to upload procurement plan in capital applications.
Removed Electricity and Biofuels Use section.

Added inclusive planning question to Vulnerable populations in overburdened communities and
tribes.

Added new section Environmental justice assessment.

APPLICATION DEADLINE
3 p.m. Tuesday, Sept. 17, 2024

FATAL FLAW POLICY

WSDOT follows a formal fatal flaw policy for its grant applications. WSDOT considers the following to be
fatal flaws that will cause an application to be rejected:

The applicant is not in compliance with WSDOT's In Good Standing Policy.
A regional planning organization has not ranked or will not rank the project.

The applicant has not pledged the required minimum local match.
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WSDOT's evaluation panel won't score applications with fatal flaws.

IN-GOOD-STANDING POLICY

WSDOT is responsible for administering grant funds in accordance with state and federal laws. WSDOT
has an in-good-standing policy to ensure compliance with state and federal laws and commonly
recognized best practices for grant management.

All grant recipients must maintain in-good-standing status to receive payments and be eligible for future
funding consideration from WSDOT.

For more information on WSDOT's in-good-standing policy and processes, the WSDOT Public
Transportation State Grant Programs Guidebook.

ELIGIBLE APPLICANTS

Eligible applicants include nonprofits, tribes, public transit agencies, and local agencies in Washington
state.

ELIGIBILITY FOR SUSTAINING PROJECTS AND FOUR-YEAR CONTRACTS

WSDOT grantees with an existing Consolidated grant-funded project may apply for a four-year
construction project.

For more information about eligibility, contact your regional WSDOT community transportation planner.

TRANSIT FORMULA FUNDS

Agencies eligible for Rural Sales Tax Equalization, Paratransit/Special Needs, and Transit Support
formula funds shouldn’t submit a formula project through this process. WSDOT will notify you if your
organization is awarded formula funds.

MATCHING FUNDS

Capital projects require cash matching funds. The project cannot derive the matching funds from sources
that place any restrictions on the services provided with the grant-funded equipment or that place a lien
on the grant-funded equipment. In-kind contributions are not eligible with capital projects.

Projects receiving funds from other federal agencies (i.e., non-U.S. Department of Transportation funds)
may use those funds for the entire match requirement. Projects may also use U.S. Department of
Transportation funds provided through the Federal Lands Highway Program as match for Section 5310,
5311, and 5339 programs.

WSDOT may award state funds to provide a portion of the funds needed to meet federal match
requirements.

Projects must adhere to the match ratio in their application, regardless of the minimum level of match
required. Should project savings occur, WSDOT will apply the savings proportionally to the project’s
matching funds and the Consolidated Grant award.

The tables below show match requirements for state and federal grant sources in the Consolidated Grant
Program.
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Match required from local sources for state grants

Capital 90% 10%

Match required from local sources for federal grants

Capital 80% 20%

PASSENGER FARES AND DONATIONS

Applicants may not use passenger fares or passenger donations as matching funds. Applicants must
deduct fares and passenger donations from gross expenses to determine net expenses.

Applicants may use donations made directly to their agency as matching funds.

COORDINATION OF SERVICES AND FUNDING

WSDOT will evaluate only applications ranked by a metropolitan planning organization or regional
transportation planning organization for the 2025-2027 biennium Consolidated Grant Program.

Additionally, applicants must base their projects on the needs and strategies identified in their
metropolitan planning organization or regional transportation planning organization’s regional coordinated
public transit-human services transportation plan.

WSDOT also expects applicants to coordinate services with other transportation providers in their area,
as well as other organizations that can use or purchase services the applicant provides. WSDOT verifies
activity related to this requirement during the application process. WSDOT recommends that applicants
notify and coordinate with local transit systems if the applicant has located their project within a public
transit service district.
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CHAPTER 2: APPLYING FOR FUNDING

GRANTS MANAGEMENT SYSTEM

Applicants must be registered in the GMS before accessing the application. The GMS registration
instructions provide a step-by-step guide for new users to create an account. WSDOT strongly
encourages applicants to complete GMS registration prior to the application opening.

For additional assistance with GMS registration and training, email PTDGMSsupport@wsdot.wa.gov or
call 360-705-7711.
APPLICATION PROCESS

Applicants must submit applications by 3 p.m. Tuesday, Sept. 17, 2024. WSDOT won't accept late
applications.

Space is limited in the application’s narrative boxes. Applicants that need more room for their answers
should use the supplemental information section near the end of the application. Applicants may also use
the supplemental information section to describe how their application aligns with regional priorities.

GMS will confirm submission of each application. The confirmation won't include an assessment of the
completeness of the application.
NUMBER OF APPLICATIONS

Organizations may submit an unlimited number of applications. Organizations must submit separate
applications for each project.

Organizations may submit projects for the following project types:
e Sustaining operations
e Sustaining mobility management
e New/expanding operations
e New/expanding mobility management
e Capital

e Planning

Note: Applicants may print applications from the “application details” screen in GMS. However, WSDOT
won't accept scanned or printed applications.
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CHAPTER 3: APPLICATION QUESTIONS

STARTING THE APPLICATION

Note: If you haven't yet registered for GMS, contact the help desk at PTDGMSsupport@wsdot.wa.gov or
360-705-7711 or visit the GMS Announcements panel before proceeding.

1. Access GMS.

2. Select “funding opportunities” in the left-hand column.

3. Select the Consolidated small construction grant program opportunity.
4

The first time you access a funding opportunity, select “start new application.” When you return to
GMS, you'll find your draft applications listed under “current applications” in the “applications
module.”

Open and scroll down in each of the application’s dropdown menus to input information.

6. As you input information into sections, select “save form” often. Some fields won't be visible if you
don’t save the prior section.

7. When you complete a section, click the orange “mark as complete” button.

PREVIEWING THE APPLICATION

As you complete sections of the application, the “application details” screen will update the status of each
section.

You may select any of the incomplete components to continue with the application.

Note: If you only see a full application preview and not a list of sections, select “edit application.”

GENERAL INFORMATION

Application creation wizard

After selecting “start new application,” GMS will open the application creation wizard.
Your organization’s information should already be in the system upon registration.
Input the following:

Step 1 Application title — The exact title of the project as ranked for the 2025-2027 biennium by the
metropolitan planning organization or regional transportation planning organization in its
coordinated public transit-human services transportation plan.

Titles shouldn’t be long and may be as brief as two words. You'll have a chance to provide a
more detailed description of the project later in the application.

Step 2 Primary contact — This information should self-populate based on your login.
Select “save form” and move to the next section.

Step 3 Organization — If your organization’s name hasn’t self-populated, use the dropdown menu to
choose your organization.

Select “save form” and move to the next section.
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Step 4 Additional applicants — From the dropdown menu, add other members of the agency staff who'll
need access to the application, including the staff person that's authorized to submit the
application on behalf of your organization. (This responsibility may be delegated to the grants
manager, budget manager, or other related position.) The dropdown menu includes names at
your organization that were added during registration.

Select “save form” button and move to next page.

1. ORGANIZATION CONTACT INFORMATION
Complete all required fields to enter the appropriate contact information. You may list the same person
multiple times.

2. SUMMARY OF PROJECT INFORMATION

Service Area

Use the dropdown boxes to choose the state legislative district(s) and county(ies) your project will serve
(include entire project area).

Construction Project Location

Provide the requested Google Street View link(s) for your project’s location(s). If a Google Street View
link isn’t available for your project site, include a Google Map of the location (with coordinates) in the
Attachments section.

Once you have input all information, select “Save Form.”

When done, select the orange “Mark as Complete” button.

3. SCOPE OF WORK

Construction projects funded through the Consolidated Grant Program must be used to provide public
transportation services or otherwise further the aim of public transportation as outlined in the project
application. Small construction projects are not to exceed $2.5 million per project.

Regional transportation planning organization/metropolitan planning organization

Select the metropolitan planning organization or regional transportation planning organization that will or
has ranked your project. If you aren’t sure which organization this is, review WSDOT's planning contact
directory.

Project description

Briefly and specifically describe what your project proposes to do (i.e., for whom, what, and where). This
description may be used to describe your project to the Legislature.

Examples:

e “Expand park and ride by 15 spaces at Washington and Main streets for B-Line riders.”
e “Replace maintenance facility roof in Okanogan.”
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Project need
Describe why this project is needed and how this proposal addresses the need.
Include:

e A description of the transportation problem that matches the need expressed in the metropolitan
planning organization or regional transportation planning organization’s coordinated public transit-
human services transportation plan.

e How the problem was identified.

e How the proposed project will address the problem.
Area served

Is this project primarily serving a rural area?

Select “yes” or “no” based on the customers your project will serve. If no, the following question will
appear:

Is this project primarily serving the Seattle, Tacoma, Everett urbanized area?

Select “yes” or “no.”

Special needs transportation

If your project involves special needs transportation, describe how your project advances efficiencies in,
accessibility to, or coordination of transportation services for people with special transportation needs.

To be eligible for funding for special needs transportation, you must address how your project advances
the efficiency, accessibility, and/or coordination of service for people with special transportation needs
(RCW 47.01.450). Describe how your project advances these areas and how you're developing these
advancements.

Additionally, identify the special needs population(s) your project will serve.

Project staff

Identify the staff members who'll work on this project.

Describe each person’s level of experience managing projects similar to the proposed project.
Project Implementation Strategy and Readiness to Proceed

Describe previous activities to date that demonstrate the project’s readiness. Discuss how remaining
activities will be accomplished to minimize delay and complete the project on time and on budget,
including identification of any major risks.

Select “Save Form,” then select the orange “Mark as Complete” button.

4. RELATIONSHIP TO OTHER PROJECTS

The Public Transportation Division has many different funding opportunities for which a single project may
be eligible. Due to our awarding timelines, we recognize that an applicant may not know the results of an
application until the beginning of a new biennium.
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Your responses to the questions in this section will inform grant administrators of relationships between

your projects, thereby reducing the potential for duplicate awards for the same project or failure to award
projects that are dependent on one another.

Is your project dependent on any other projects submitted by your organization?

Select “yes” or “no.”

If yes, describe the relationship between the projects in both applications. Identify the priority for funding
(if applicable).

Did you apply for this project in another grant program this biennium?

Select “yes” or “no.”

If yes, identify the grant program(s). Select “other” to indicate any local, state, or federal assistance
requests not through WSDOT Public Transportation Division and enter the name(s) of the other grant
program(s).

Did you apply for the same project in a prior biennium and not receive funding?

Select “yes” or “no.”

Are you applying for other projects within this funding opportunity?
Select “yes” or “no.”
If yes, provide the titles of other applications in order of priority.

Select “save form.” Then select the orange “mark as complete” button.
5. PLANNING AND COORDINATION

Coordinated public transit-human services transportation plans

Take the following steps to describe how the need for your project is documented in a coordinated public
transit-human services transportation plan and other plans:

1. Select “save multi-list.”

2. Select “add row” and specifically identify the regional coordinated public transit-human services
transportation plan that ranked your project.

3. Enter the element of the plan where the need for your project is identified. Choose one of the two
options:

0 Strategies and activities identified to address gaps.
o0 Regional priorities for implementation.

4. Include page numbers where the plan identifies the need your project addresses. If your region
hasn't finalized its plan and you don’t have a page number, enter “TBD” in the page number field.

5. Describe how your project meets the need in the coordinated public transit-human services
transportation plan.

6. Once you've input all information, select “save row.”
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Additionally, because a project may affect more than one planning region, you must identify all other
plans that identify the need your project addresses in the same manner. You can add additional
coordinated public transit-human services transportation plan by selecting the “add row” button and
repeating the steps above.

Project coordination

Coordination efforts
Select “edit form.”

Describe coordination with your metropolitan planning organization, regional transportation planning
organization, and other local or regional partners for your project.

Include details such as:
e The project’s inclusion in regional plans.
e What prioritized strategies the project addresses.
e Who you involved to define the transportation problem the project addresses.
e Other alternatives that were/are being considered for solving the problem.
e Demonstrations of local/regional coordination for implementing the proposed project.
Check the acknowledgment box to indicate that you coordinated or will coordinate this project with the
planning organization(s) within the region(s) this project serves.
Multimodal partnerships

Describe how your project connects to, coordinates with, leverages, or enhances other modes of
transportation in your service area (i.e., aviation, intercity bus or rail, park and rides, bicycle/pedestrian).

Include in your response how the multimodal partnerships for this project will improve or enhance access
to social services. Additionally, describe what efficiencies will be gained within the service area because
of this project?

Select “yes” or “no” to indicate if this project has a planning or operating service area that crosses
regional transportation planning organization planning boundaries.

When done, select the orange “mark as complete” button.

6. CONSTRUCTION BUDGET

Provide budget details for the project activities in the appropriate table based on which phase of
construction your expenses will occur- design/preliminary engineering phase, right-of-way phase, or
construction phase.

Enter the project activity, biennium one cost and match amount, and biennium two cost and match
amount, if applicable.

Click the green “save row” button.
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Match/revenue sources

Match sources are funding sources other than passenger fares and ride donations used to support your
project and meet matching funds requirements.

Select the appropriate category of match sources from the dropdown menu and populate the table for
your project.

Do not include:

e Revenues you will retain for transportation reserve accounts.
e Revenues you will use or have used for capital purchases.

e Revenues from federal and/or state grants you have not yet secured.

e Fares and (in a fare-free system) donations in lieu of fares. While you may consider these
revenues, FTA regulations and WSDOT policy require that you deduct passenger fares and
donations from the gross project cost. You also may not use passenger fares or passenger
donations as matching funds.

For existing projects, enter the actual and budgeted match source for the current project for each funding
type. Then, add next biennium’s projected match sources. If you are applying for four years of funding,
provide projected match amounts for the second biennium (i.e., 2027-2029).

Federal funds

Funds received from the U.S. Department of Transportation and other federal agencies, excluding any
WSDOT or FTA funds requested with your application.

Note: Medicaid is a federal source.

State funds
Funds received from WSDOT and other state agencies, excluding competitive state-funded grants
administered by WSDOT Public Transportation Division.
Local funds
Revenue generated from local sources including, but not limited to:
e Taxing authority (i.e., transit taxes).
e Funds received from county or municipal sources.
e Other local or private grant awards.

e Income generated from service contracts or other internal activities (e.g., freight, advertising).

Other

Includes all other revenue sources not identified in the dropdown menu that you will use to support the
project.

In-kind contributions (i.e., in-kind match) are not an eligible source of match for capital projects. Capital
projects require cash matching funds.

Click the green “save row” button.
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Scalable

The Public Transportation Division may use its discretion to provide a partial award to capital project
when funding is limited, or to make the best use of grant funds.

Say whether your project is scalable (Yes/No). If scalable, specify the minimum funds needed and
describe the scalability of your project.

For example, if you propose to expand a park and ride by 20 spaces but are willing to accept funding for
12 spaces due to funding availability, identify your willingness to reduce the scope of your project
accordingly.

Click the green “save form” button.

Other sources

Select “edit form” and describe your efforts to leverage resources for your project from sources other than
WSDOT. Also use this space to explain match sources you put in the “other” categories.

Describe any efforts or plans to:
e Leverage funds from other sources.
e Secure financial support from non-governmental organizations.
e Request additional funding from other governmental sources.
Additionally, use this space to describe any community partnerships that provide value, if not monetary.

Select “save form.”

Disadvantaged business enterprises goals

Select “add row.” Next, select “yes” or “no” to identify if there are any disadvantaged-business-enterprises
(DBE) goals your organization plans to meet for this project.

If you selected “yes,” add the estimated percentage of the proposed project budget that you may use to
employ DBEs (i.e., contractors, suppliers). Describe where you believe these opportunities exist and what
efforts you’ll make to meet this goal.

When finished, select “save row.”

You may also select “no.” Explain why you believe your organization won't be able to provide any DBE-
contracting opportunities on this project. Keep in mind that your application may score higher if you have
even a low DBE goal. Consider out-of-area DBEs for printing and technology work.

For more information on good-faith efforts for disadvantaged business enterprises, see Appendix D of the
Consolidated Grants Guidebook.

For more information on DBE and a list of DBE-certified businesses, visit WSDOT's diverse business
programs webpage.

Summary

Summary sections will auto-populate based on the information you enter in the tables above.

Page 16 of 28



CONSOLIDATED GRANT PROGRAM 2025-2027 SMALL CONSTRUCTION PROJECT APPLICATION
INSTRUCTIONS

7. MILESTONES

Project activities
Complete the milestone table for all project activities. Click the green “Edit Grid” button to begin.

If an activity isn’'t applicable to your project, mark “No.” If a milestone is already completed, enter the
completion date and add “Completed” to the notes.

Select “Edit Grid.” For each milestone listed below, choose if it is applicable (Yes/No), add completion
dates for each “Yes,” and any applicable notes.

e Preliminary engineering start date

e Environmental documentation complete
e Property acquisition complete

e Contract advertisement

e Operationally/substantially complete

Note: You must expend all awarded grant funds and local match for the 2025-2027 biennium by June 30,
2027.

Click the green “save grid” button.

Milestone Risks
Consider what risks may impact the schedule, such as contractor performance and supply-chain delays.

Identify and describe the risks that may affect the timely completion of your project and possible
mitigation strategies.

Select “save form.” Then select the orange “mark as complete” button.

8. SUPPLEMENTAL INFORMATION

You may use this space to elaborate on information provided in other sections of the application. You
may also use this space to describe how this project aligns with regional goals and strategies. Keep your
comments as brief as possible.

Click “save form,” then select the orange “mark as complete” button.
9. VULNERABLE POPULATIONS IN OVERBURDENED COMMUNITIES AND TRIBES

Vulnerable populations in overburdened communities
Select “edit form.”

Identify the type of direct and meaningful benefits to vulnerable populations your project provides, if any,
using the examples in the first bulleted list below.

Explain how your project provides these benefits. Your response may include suggestions about how
WSDOT should evaluate project(s) against CCA requirements in the future.

Examples of direct and meaningful benefits (RCW 70A.65.230(1)(a)):

e Reducing vulnerable population characteristics, environmental burdens, or associated risks that
contribute significantly to the cumulative impact designation of highly impacted communities.
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e Meaningfully protecting an overburdened community from, or support community response to, the
impacts of air pollution or climate change.

e Meeting a community need identified by vulnerable members of the community.

Vulnerable populations are population groups that are more likely to be at higher risk for poor health
outcomes in response to environmental harms due to adverse socioeconomic factors and sensitivity
factors. Vulnerable populations include but aren’t limited to (RCW 70A.02.010(14)(a) and (b)):

e Racial or ethnic minorities.

e Low-income populations.

e Populations disproportionately impacted by environmental harms.
e Populations of workers experiencing environmental harms.

Overburdened communities are geographic communities that face disproportionate cumulative negative
impacts from environmental health factors. Overburdened communities include but aren't limited to (RCW
70A.65.010(54)):

e Communities highly impacted by fossil fuel pollution and climate change

e Communities located in census tracts that are fully or partially on “Indian country”

e Populations who may be exposed to environmental contaminants and pollutants outside of the
geographic area in which they reside based on the populations' use of traditional or cultural foods
and practices.

Inclusive planning

If vulnerable populations were engaged by your organization in developing or maintaining the project,
describe the outreach efforts and results.

Tribal support

Select “yes” or “no” as to whether your project is directly operated by a tribe.

If “yes,” select the “save form” button.

If “no,” answer the additional questions related to tribal support. You must confirm your outreach to the
tribe in pursuit of a resolution formally supporting your project by checking the box.

Tribal correspondence should confirm the tribe’s intent to develop a resolution formally supporting your
project. An email is sufficient. If you have a formal contract with the tribe, you may attach the contract to
your application.

Attachments

If this project is supported by a tribal nation, attach correspondence from the tribe’s transportation lead or
similar position.

To add an attachment:
1. Select “Edit Form,” then click the “Select file” button.

2. An upload window will open.
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3. Select and upload the file.
Upload the attachment in PDF format. Don’t attach encrypted files.

If we award your project, you should deliver the final resolution formally supporting your project prior to
the end of your contract period.

No attachment is required if this project is directly operated by a tribal nation.

Click “save form.” Then select the orange “mark as complete” button.

10. ATTACHMENTS

Upload the required attachments and any conditionally required or optional attachments that support your
project. Provide a brief description of the file you've attached.

If awarded federal funds, you may be required to submit additional documents. For examples of last
biennium's federal requirements see the Consolidated Grant Guidebook.

To add attachments, click on attachment label to open upload window, select and upload the file, and add
a description of the file.

Note: Save all attachments in PDF format. Don’t upload encrypted or password-protected files.

Note: WSDOT will consider applications without required attachments, including applicable conditional
attachments, incomplete.

Required for all projects
e Copy of your organization’s most recent audit report.
e Population density map.

You must attach a service area map that shows the general population density for each
project.

If you need technical assistance to generate the population density map, contact your
metropolitan planning organization/regional transportation planning organization or
WSDOT staff.

e Service area map.

You must attach a map that clearly identifies the geographic area in which you'll provide
service and/or the location of the project described in your application.

A PDF file is required but if you also have a shapefile, submit that as an additional
optional file.

Note: If you're applying for funding for one or more specific routes, you must identify the
routes on the service-area map.

Required for new nonprofit applicants only

e 501(c) IRS letter of determination.
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e Certification from the Washington Utilities and Transportation Commission for new non-profit
applicants that are direct service providers.
Conditionally required
e Indirect costs documentation (required if you're charging indirect costs to the project).

e In-kind match valuation proposal (required for operating and mobility management projects that
are proposing to use in-kind matching funds).

e Procurement policy (required for new applicants or current grantees without a current policy on
file with WSDOT).
Optional
e Letters committing matching funds

If your organization is applying for a four-year grant, the match letter must commit to
funding for all four years.

If you submit multiple letters committing matching funds, combine them into one PDF
before uploading.

e Letter of concurrence from other metropolitan planning organizations or regional transportation
planning organizations for projects that operate in multiple planning regions.

e Letters of support.

Letters of support should be addressed to your organization (not WSDOT), clearly
reference your project, and identify the benefits that'll be gained if your project is funded.

Combine all letters of support into one PDF before uploading.

Note: Letters of support do not suffice for letters committing matching funds.

e Supplemental information.
Optional for construction (not applicable for operating, mobility management, and planning
projects)

e National/State Environmental Protection Act assessment, if available.

e Supplemental construction project information (i.e., building or site designs, site plans, location
exhibits) if available.

Select the orange “mark as complete” button once you have uploaded all your attachments.

11. CERTIFICATION

Your application must be certified by someone authorized or delegated to sign contracts on behalf of your
organization.

Complete this section by selecting “yes” in the certification field and typing the name of the authority, their
title, and the date. This is the equivalent of an electronic signature. WSDOT doesn’t need to obtain your
memo or letter delegating authority.
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Note: You'll be unable to submit your application until you select “yes.”

Note: Your application is subject to the public disclosure laws of Washington state (RCW 42.56). If any
information is proprietary, let us know as it may be released during a public disclosure request.
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CHAPTER 4: EVALUATION CRITERIA

WSDOT has criteria for evaluating applications in collaboration with partners and stakeholders. WSDOT
evaluates all applications based on the extent to which:

1.

E

© N o O

10.

11.

12.

13.

The project establishes, preserves, or improves public transportation services within a
community.

The project addresses a recognized need within the community.
The project reflects a community process of coordination and input.

The project leverages funds from other sources and/or documents local commitment to support
the implementation of the project.

The project appears to be feasible as described.
The project connects to other systems and/or modes.
The project defines specific performance measures it will use to determine its success.

The project describes an active effort aimed at improving the efficiency and effectiveness of
transportation services.

The applicant reports sufficient experience managing transportation projects and grants awards
to ensure success.

The applicant reports sufficient financial capability and resources to implement and successfully
carry out the project.

The applicant demonstrates a good faith effort to utilize and/or contract with disadvantaged
businesses on the project.

The project contributes to the state’s effort to maintain the number of public transportation
vehicles within their minimum useful life.

For vehicle purchases, the project complies with state rules (Chapter 194-29 WAC) regarding
alternative fuels.
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CHAPTER 5: SELECTION PROCESS

PLANNING ORGANIZATION LETTER GRADES

Metropolitan planning organizations/regional transportation planning organizations award letter grades
(i.e., A, B, C) through a regional ranking process based on local priorities. Letter grades are equivalent to
extra points for proposed projects.

For more information, see Project evaluation.

WSDOT INTERNAL REVIEW

WSDOT staff will perform an initial assessment of grant applications for compliance and completeness
Oct. 18-31. WSDOT will contact applicants to provide additional information or adjust their applications,
as needed. You should make yourself available during the internal review. You must submit any
requested changes in GMS by 3 p.m., Nov. 19, 2024.

You may only adjust information that WSDOT requests during this internal review period. You may not
adjust other information in your applications.
INDEPENDENT EVALUATION PANEL
WSDOT conducts its evaluation of projects using an independent panel of subject matter experts.
The panel is composed of subject matter experts with experience including, but not limited to:

e Coordinated special needs transportation

e Planning

e Rural transit operations

e Transit asset management

e Transportation funding

e  Tribal transit
The panel ranks projects based on the criteria described in Chapter 4.

The panel will recommend projects for a prioritized project list.

Project evaluation

Metropolitan planning organizations and regional transportation planning organizations grade projects at
the regional level, denoting local priorities and accounting for additional evaluation points (i.e., A=50
points, B=25 points, C=12 points, and D= 0).

WSDOT has committed to funding as many projects with an “A” ranking from a metropolitan planning
organization or regional transportation planning organization as funding allows. WSDOT forwards the
remaining projects (with B, C, and D rankings) to the independent evaluation panel for their final review
and ranking.

The independent evaluation panel evaluates projects using a forced-rank methodology. Each evaluator
develops a priority project funding list. Evaluators compare and reconcile priority lists during the final
evaluation meeting.
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PROJECT AWARDS AND FUNDING

Using the prioritized list of projects, WSDOT matches the highest-ranking projects with the appropriate
available sources of funding to provide support for as many projects as possible.

Grant awards are tentative until the federal and state government approve transportation budgets and
provide appropriation levels to WSDOT.

Once the governor signs the budget for the 2025-2027 biennium, WSDOT will;

e Send letters notifying applicants of funding decisions (independent evaluation panel’'s comments
are available by request).

e Finalize grant agreements for projects funded in the transportation budget.

PROJECT START DATE

A project funded for the 2025-2027 biennium may begin incurring eligible expenses July 1, 2025.
WSDOT cannot reimburse eligible expenses until a grant agreement has been executed. The agreement
period extends from the date of contract execution through June 30, 2027.

GRANT MANAGEMENT REQUIREMENTS

To ensure compliance with regulatory requirements and established best practices, WSDOT requires that
grantees adhere to specific grant management practices.

Grantees must participate in WSDOT training on grant management practices at the beginning of the
grant term. Specific information on WSDOT's grant management requirements is in the Consolidated
Grant Guidebook.

Each grant recipient will have an assigned WSDOT community transportation planner who'll provide
support, technical assistance, and compliance oversight of grants in their geographic area.
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GLOSSARY

See https://wsdot.ptd.webgrantscloud.com/externalDocRepository.do for definitions of terms and
programs referenced in this application.
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English
Title VI Notice to Public

It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person shall, on the
grounds of race, color, national origin, as provided by Title VI of the Civil Rights Act of 1964, be excluded from
participation in, be denied the benefits of, or be otherwise discriminated against under any of its programs and activities.
Any person who believes his/her Title VI protection has been violated, may file a complaint with WSDOT's Office of
Equity and Civil Rights (OECR). For additional information regarding Title VI complaint procedures and/or information
regarding our non-discrimination obligations, please contact OECR’s Title VI Coordinator at (360) 705-7090.

Americans with Disabilities Act (ADA) Information

This material can be made available in an alternate format by emailing the Office of Equity and Civil Rights at
wsdotada@wsdot.wa.gov or by calling toll free, 855-362-4ADA(4232). Persons who are deaf or hard of hearing may
make a request by calling the Washington State Relay at 711.

Espafiol
Notificacion de Titulo VI al Publico

La politica del Departamento de Transporte del Estado de Washington (Washington State Department of
Transportation, WSDOT) es garantizar que ninguna persona, por motivos de raza, color u origen nacional, segun lo
dispuesto en el Titulo VI de la Ley de Derechos Civiles de 1964, sea excluida de la participacion, se le nieguen los
beneficios o se le discrimine de otro modo en cualquiera de sus programas y actividades. Cualquier persona que
considere que se ha violado su proteccion del Titulo VI puede presentar una queja ante la Oficina de Equidad y
Derechos Civiles (Office of Equity and Civil Rights, OECR) del WSDOT. Para obtener mas informacién sobre los
procedimientos de queja del Titulo VI o informacion sobre nuestras obligaciones contra la discriminacion, comuniquese
con el coordinador del Titulo VI de la OECR al (360) 705-7090.

Informacion de la Ley sobre Estadounidenses con Discapacidades (ADA, por sus siglas en inglés)

Este material puede estar disponible en un formato alternativo al enviar un correo electrénico a la Oficina de Equidad
y Derechos Civiles a wsdotada@wsdot.wa.gov o llamando a la linea sin cargo 855-362-4ADA(4232). Personas sordas
o con discapacidad auditiva pueden solicitar la misma informacién llamando al Washington State Relay al 711.

3+=o]-Korean

A6z B4 FA A

A 5 WEF(WSDOT)= 19641 W1 Bro] 5 VI g el mheh, 75 Q1F, 934 s 24 S7kE 2712 2
Fae] nE 22 gl g o o]t wi Al H AL Sle o] ARH AL Ei= g APENA] S S 2
gA o2 3ha JH Yt Efel & Viel W 1/l ik B35 2ge] gukE it ar A7 T
B 2 WA AR (0ECR)O] WS A7 & 4= QlF Ut Elol & Viol thE W1 A7 dxjel] ¥ 1

o XN 1o
QEE A ApEFA] o e AR E Ysk2lthd, (360) 705-7090. 2.2 OECRS] Efol & VI BdAol A
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"= o AH(ADA) HH

B g w3 35 9wl AT o] Y wsdotada@wsdot.wa.gov_S HUAI AU F &5 3} 855-362-
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pycckumr-Russian
Paspgen VI O6wecTBeHHOe 3asABreHne

Monutuka OenaptameHTa TpaHcnopTa wrata BawuHrmoH (WSDOT) 3akntodaeTcst B TOM, YTOObI UCKNIOYNTL Nobble
crnyYyan AUCKpUMWHaUMM MO MPU3HAKy pacbl, LBETa KOXW, WU HaUMOHAaNbHOIO MPOUCXOXAEHWS, Kak 9To
npeaycMoTpeHo pasgenom VI 3akoHa o paxagaHckux MpaBax 1964 roga, a Takke criydyan HefonyLeHus yvactus,
NWLWEHNS NbroT, Unu apyrne opmbl AUCKPUMUHALMK B paMKkax noboin 13 cBovx nporpamMm n meponpusituia. Jlio6oe
NMLO, KOTOPOE CYMTaET, YTO €ro CPeAcTBa 3aluThl B pamkax pasgena VI bbinv HapyLleHbl, MOXeT noaath xanoby B
BepomcTtBo no Bonpocam PaBeHcTtBa n MpaxgaHckmx Mpae WSDOT (OECR). Ansa gononHUTenbHOM nHdopmaumm o
npouenype nogayu xanobbl Ha HecobnioaeHve TpeboBaHui pasgena VI, a Takke nonyvyeHs MHMoOpPMaLum o HaLlmx
obsAsaTenbcTBax No 6opLbe ¢ AucKkpMMUHaUMen, noxanyncta cesxutecs ¢ koopguHatopom OECR no pasgeny VI no
TenedoHy (360) 705-7090.

3akoH CLUA o 3awumTte npaB rpaxpaH ¢ orpaHu4eHHbIMU BO3MOXHOCTAMU (ADA)

OTY MHOPMALMIO MOXKHO MOMNYYUTb B anbTePHATMBHOM dhopmarte, OTNpaBunB 3NEKTPOHHOE NMcbMo B BegomcTeo no
Bonpocam PaBeHcTtBa u paxxgaHckux NpaB no agpecy wsdotada@wsdot.wa.gov unm no3BoHWB no GecnnaTHOMY
TenedoHy 855-362-4ADA(4232). Myxue n cnabocrnbiwallme nuua MoryT caenaTh 3anpoc, NO3BOHMB B cneyunanbHy o
amcneTtyepckyto cnyxby wraTta BawmHIToH no Homepy 711.

tiéng Viét-Vietnamese
Théng bdo Khoan VI danh cho cong chiing

Chinh sé&ch clia S& Giao Thong Van Tai Tiéu Bang Washington (WSDOT) & bado dam khéng dé cho ai bi loai khéi sy
tham gia, bi tir khwéc quyén loi, hodc bi ky thi trong bat clr chwong trinh hay hoat déng nao vi ly do chiing téc, mau
da, hodc ngudn gbc quéc gia, theo nhw quy dinh trong Muc VI clia Pao Luat Dan Quyén ndm 1964. Bat c ai tin réng
quyén bao vé trong Muc VI ctia ho bj vi pham, déu cé thé& nop don khiéu nai cho Van Phong Bao Vé Dan Quyén va
Binh Ddng (OECR) ctia WSDOT. Mubn biét thém chi tiét lién quan dén tha tuc khiéu nai Muc VI va/hodc chi tiét lién
quan dén trach nhiém khong ky thi ctia chiing t6i, xin lién lac v&i Phdi Tri Vién Muc VI ctia OECR sb (360) 705-7090.

Théng tin vé Pao luat Ngwoi My tan tat (Americans with Disabilities Act, ADA)

Tai liéu nay c6 thé thuc hién badng mét hinh thirc khac béng cach email cho Van Phong Béo Vé Dan Quyén va Binh
DPang wsdotada@wsdot.wa.gov hoéc goi dién thoai mién phi s6, 855-362- 4ADA(4232). Ngudi diéc hodc khiém
thinh c6 thé yéu cau bang cach goi cho Dich vu Tiép am Tiéu bang Washington theo sb 711.
Ly - Arabic
O 53016 il 5 Al 5 b Ja 5l ) 5 Abans ST ) sgaall JlaZ) (WSDOT) dualll sl o slll ol 3yl ol e cpasds (5l slaial pre o 3
Gl B adde (asaie sa LS el Calliy Lo il G el sl Leas s aliall 20 5ill o lasall sl Letladil s Leaal s (e (51 (B ASLEA (a5
aled dgaall (5 gaall sl (e ualed) 1964 siall 5 5 shusall CiSa ) (5 585 apaii Guabaall L) LeliSy ) 4B i gl o5 4l iy i M S
AadI( OECR) crhisl 5 8 Jial 5558 i)y (5 4S80 ey (s Adlinl iaslen e Jpmmall | L) om pas sl o el 330 (s
AL Gty Juaill o o el
(360) 705-7090 &l e diaall (3 iall 5 3 slosall (i udlid

(ADA) &)} (5 93 cuS salll (1538 e glaa

e Al (3 giall 5 3l dhall CiiSa ) 55 Y e Al Jl) ok 0o dsy i 8 3 sall 238 i 5 (Sewsdotada@wsdot.wa.gov ce
el sl il 32k 855-362-4ADA (4232)0=aaly (Sa
711 Aeady Jlailll Gy sk o s aai paudl ilaca i aallWashington State Relay &0 e
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132 — Chinese
(BRIER)Y Title VIASE

<IERKME N AT B ER(WSDOT)BURHE, 1% (1964 ERAESR) FRNERTE, MEBEARFER, J§6asEgEm
B HEBRAEWSDOTTAT 3 HFNiS Bh 2 4, Wk MR B 2 sl DA 5 A B, AT A GR 2 8 N R AR e 2 81
230, IR WSDOTHARIZ R RAEHEA 2R (OECR)FRATHL#F, A7 B AL 25 7S F i Ui 5 22 3 SRR/ e B A M FE
RBHEHER, FEHEOECRIE NEWHME, Eif (360) 705-7090,

(CEEBRRENER) (ADAEE
AT [ 2N SR RSN SR 55 167 T- B wsdotada@wsdot.wa.gov e i § T 60 & E A
855-362-4ADA(4232), LIHAMRSAGER LR, W /e BT it g\ AT $R 4T 7 111K A Washington)H e £t -
Af-soomaaliga — Somali
Ciwaanka VI Ogeysiiska Dadweynaha

Waa siyaasada Waaxda Gaadiidka Gobolka Washington (WSDOT) in la xagqiijiyo in aan gofna, ayadoo la
cuskanaayo sababo la xariira isir, midab, ama wadanku kasoo jeedo, sida ku goran Title VI (Qodobka VI) ee
Sharciga Xaquugda Madaniga ah ah oo soo baxay 1964, laga saarin ka gaybgalka, loo diidin faa'iidooyinka, ama si
kale loogu takoorin barnaamijyadeeda iyo shaqooyinkeeda. Qof kasta oo aaminsan in difaaciisa Title VI la jebiyay,
ayaa cabasho u gudbin kara Xafiiska Sinaanta iyo Xaquugda Madaniga ah (OECR) ee WSDOT. Si aad u hesho xog
dheeraad ah oo ku saabsan hanaannada cabashada Title VI iyo/ama xogta la xariirta waajibaadkeena ka caagan
takoorka, fadlan la xariir Iskuduwaha Title VI ee OECR 00 aad ka wacayso (360) 705-7090.

Macluumaadka Xeerka Naafada Marykanka (ADA)

Agabkaan ayaad ku heli kartaa gaab kale adoo iimeel u diraaya Xafiiska Sinaanta iyo Xaquugda Madaniga ah oo aad
ka helayso wsdotada@wsdot.wa.gov ama adoo wacaaya laynka bilaashka ah, 855-362-4ADA(4232). Dadka naafada
magalka ama magalku ku adag yahay waxay ku codsan karaan wicitaanka Adeega Gudbinta Gobolka Washington
711.
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