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IMPORTANT DATES

June 16, 2026

July 23, 2026

July 24 - Sept. 16, 2026

3 p.m., Sept. 17, 2026

Sept. 18 - Oct. 16, 2026

Dec. 15, 2026

June 2027

July 1, 2027

June 30, 2029

June 30, 2031

PROJECT APPLICATION INSTRUCTIONS

WSDOT posts the notice of funding opportunity.

Grant applications are available in the Grants
Management System (GMS).

WSDOT staff are available for questions and technical
assistance.

Grant applications are due in GMS.

Evaluation panel reviews and ranks applications.
WSDOT develops a recommended funding list based on
the panel’s evaluations.

WSDOT submits the recommended project list to the
Transportation Committee and Office of Financial
Management for review and approval.

WSDOT sends award letters to selected grantees after
the governor signs the transportation budget.

2027-2029 biennium begins.

2027-2029 biennium ends.

2029-2031 biennium ends.
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CHAPTER 1: OVERVIEW

ABOUT THE TRIBAL TRANSIT MOBILITY GRANT PROGRAM

The Washington State Legislature established the Tribal Transit Mobility grant program as part
of the Move Ahead Washington 16-year transportation funding package (ESSB 5974 — 2021-
22, Sec. 103). In the 2023 session, the Legislature affirmed its intent for the program to support
the transportation needs of tribal communities (ESHB 1125 — 2023-24, Sec. 221(11)). Most
recently, in the 2025-27 transportation budget, the Legislature continued funding the program
and directed WSDOT to administer tribal transit grants with specified appropriations and
reporting requirements, including recommendations to remove barriers such as match
requirements to better meet the needs of tribal applicants.

For the 2027-2029 biennium and moving forward, WSDOT will administer the Tribal Transit
Mobility grant as a separate competitive program from the Consolidated Grant. This program is
specifically designed to address tribal transportation needs and includes fewer and less
restrictive application requirements. To maximize funding opportunities, eligible applicants are
encouraged to consider applying to both programs.

Note: Interested applicants should review the requirements for the Consolidated Grant
program, as it typically requires more advanced preparation.

AVAILABLE FUNDING

The Legislature allocated approximately $9 million to support this program during the 2025-2027
biennium. Funding levels for the 2027-2029 biennium will be determined during the 2027
legislative session.

WSDOT will submit a prioritized list of recommended projects to the Legislature by Dec. 15,
2026.

MATCHING FUNDS

There is no local match requirement for the Tribal Transit Mobility grant program.

APPLICATION DEADLINE
3 p.m., Thursday, September 17, 2026.

ELIGIBLE APPLICANTS

Eligible applicants include the 29 federally recognized tribes in Washington state, as well as
federally recognized tribes in neighboring states (Idaho and Oregon) that provide transit service
to and from Washington.

ELIGIBLE PROJECTS

Grants awarded to federally recognized tribes must be used exclusively for eligible transit-
related purposes, in accordance with program requirements and applicable state regulations.
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o New applicants may only propose two-year projects.

e New projects, planning projects, or projects not funded through the Consolidated Grant
or this program in the previous biennia are limited to a two-year duration.

o Applicants that have previously received WSDOT grant funding may propose two- or
four-year operating or mobility management projects.

Examples of eligible project types include:

Mobility management

Projects focused on information services that help providers and passengers coordinate and
understand available transportation options. These projects may also include short-range
planning, management activities, or efforts to improve coordination among public transportation
providers and other transportation services.

Examples of eligible mobility management projects include, but aren’t limited to:

e Planning, coordination, or policy work that addresses critical gaps in special needs
transportation.

e Support for travel training programs.

e Programs providing information and education about special needs transportation.

e Development and maintenance of transportation resource centers, one-call/one-click
systems, or mobility coordination platforms that improve access to available
transportation services.

Grantees may use mobility management project funds to support:

Salaries of program staff.

Administration of the program.

Development and/or purchase of educational and outreach materials.
Information sharing among providers and the public.

Operating

Projects directly related to system operation such as operating assistance for general public
transportation services, paratransit/special needs transportation services, and feeder-bus
service for the intercity network. Building and vehicle maintenance costs are eligible operating
expenses. This may also include training and professional development related to new
transportation technologies and other transit-related opportunities.

Examples of eligible operating projects include, but aren’t limited to:

e Operating assistance for rural public transportation services.

e Operating assistance for paratransit/special needs transportation services.

e Local bus routes that connect riders to intercity bus terminals.

e Leasing vehicles. Applicants considering leasing vehicles should be aware of the
following:

> Licensing and registration. During the lease period, the lessee is listed as the
registered owner on the vehicle registration and title and is responsible for annual
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licensing and registration costs. These costs vary based on the vehicle’s current
value.

» Insurance. The lessee is responsible for maintaining insurance on leased vehicles,
including paying annual premiums and deductibles. Insurance costs may be higher
for organizations with smaller fleets.

> Maintenance. The lessee is responsible for maintaining leased vehicles throughout
the lease period, including routine maintenance (e.g., oil changes) and any
necessary repairs. Maintenance services may be contracted out if the lessee does
not have in-house maintenance capabilities.

Operating projects consist of activities and services directly provided or purchased by the
applicant. Project funds may be used for expenses such as labor, supplies, and fuel.

Applicants may not use operating grant funds for:

o Depreciation of vehicles purchased with federal or state funds.
e Expenses incurred outside the grant period (e.g., prepaid insurance coverage).

Planning

Projects including activities such as feasibility studies, coordination, or other planning initiatives
that address the needs of applicants and the communities they serve.

Examples of eligible planning projects include, but aren’t limited to:

e Local or regional marketing planning for special needs or rural public transportation.
e Development or update of a local or regional coordination plan.

e Agency financial and operating planning.

e Comprehensive transportation planning.

e Transit feasibility studies.

e Service planning and route analysis.

e Capital asset condition assessments.

e Zero-emission fleet transition planning.

¢ Ridership analysis and demand forecasting.

e Title VI, ADA, or equity-focused service planning analyses.

Planning projects are limited to a two-year duration.

If you have questions about eligibility, contact WSDOT staff at PTDGrants@wsdot.wa.gov.

ELIGIBILITY FOR SUSTAINING PROJECTS AND FOUR-YEAR CONTRACTS

Tribal grantees with an existing Consolidated and/or Tribal Transit Mobility grant-funded project
may apply for a sustaining grant and must explain any cost increases and/or changes in service
increases (e.g., ridership, revenue miles) in the Budget section of the application.

To be eligible to apply for a four-year sustaining project, the applicant must demonstrate a good
faith effort to maintain the service levels and accessibility established in the previous grant
cycle.
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For more information about eligibility, contact your assigned WSDOT community transportation
planner or tribal liaison.

FATAL FLAW POLICY

WSDOT applies a fatal flaw policy to its grant programs. Applications that contain a fatal flaw
will not be considered for funding. WSDOT considers the following conditions to be fatal flaws
that will result in application rejection:

e The proposed project is not eligible under the grant program requirements.
e The application is incomplete or required information is missing.
e The applicant isn’'t in compliance with WSDOT'’s In-Good-Standing Policy.

Applicants are strongly encouraged to carefully review all eligibility criteria and submission
requirements prior to applying.

IN-GOOD-STANDING POLICY

WSDOT is responsible for administering grant funds in compliance with state laws. To ensure
adherence to legal requirements and recognized best practices in grant management, WSDOT
has established an In-Good-Standing Policy, as described in the Public Transportation Grant
Guidebook (Sec. 1.8.1). https://wsdot.wa.gov/sites/default/files/2021-10/PT-Guide-
ConsolidatedGrantsGuidebook.pdf

All grant recipients must maintain in-good-standing status to receive payments and be eligible
for consideration for future funding from WSDOT.

PROJECT IMPLEMENTATION TIMELINE

Grant funds must be fully expended within the timeframes associated with the project’s
approved duration.

e Two-year projects must be completed and all funds expended by June 30 of the final
year of the biennium in which they are awarded (e.g., awards for the 2027-2029
biennium must be fully expended by June 30, 2029).

e Four-year projects must be completed and all funds expended no later than June 30,
2031.

WSDOT monitors project timelines to ensure funds are used within the designated period of
performance. Extensions are generally not granted. Applicants should propose realistic
implementation schedules that align with the approved grant term.
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CHAPTER 2: APPLYING FOR FUNDING

GRANTS MANAGEMENT SYSTEM

You must be registered in GMS before accessing the application. The GMS registration
instructions provide a step-by-step guide for new users to create an account. Complete your
GMS registration before the application opens to ensure timely access to the system.

For additional assistance with GMS registration, training, or technical issues, contact the GMS
Help Desk at PTDGMSsupport@wsdot.wa.gov or 360-705-7711.

APPLICATION PROCESS

You must submit applications for the Tribal Transit Mobility grant in GMS by 3 p.m. on
Thursday, Sept. 17, 2026. WSDOT will not accept late applications. You are strongly
encouraged to submit your application well before the deadline to allow time to address any
unforeseen challenges.

Space in the application’s narrative boxes is limited. If you need additional space to complete
your responses, use the Supplemental Information section near the end of the application. You
may also use this section to describe how your project aligns with regional priorities.

GMS will automatically generate a confirmation email once you successfully submit your
application. Please note that this confirmation does not indicate that your application is complete
or meets all requirements.

NUMBER OF APPLICATIONS

Organizations may submit an unlimited number of applications. However, you must submit a
separate application for each proposed project.

You may apply under the following project types:

e Sustaining operating

e Sustaining mobility management

e New/expanding operating

¢ New/expanding mobility management
e Planning

Note: You may print your application from the “Application Details” screen in GMS for your
records. However, WSDOT will not accept scanned or printed applications. All applications must
be submitted through GMS.

Page 9 of 30



https://ftp.wsdot.wa.gov/public/PTD-GMS-Resources/1_Registration/External%20GMS%20Registration_January%202026.pdf
https://ftp.wsdot.wa.gov/public/PTD-GMS-Resources/1_Registration/External%20GMS%20Registration_January%202026.pdf
mailto:PTDGMSsupport@wsdot.wa.gov

TRIBAL TRANSIT MOBILITY GRANT PROGRAM
2027-2029 MOBILITY MANAGEMENT, OPERATING, AND PLANNING
PROJECT APPLICATION INSTRUCTIONS

CHAPTER 3: APPLICATION SECTIONS

STARTING THE APPLICATION
1. Access the Grants Management System (GMS).
2. Select “Funding Opportunities” in the left-hand column.

3. Select the “2027-2029 Tribal Transit Mobility - Operating, Planning, Mobility
Management” grant opportunity.

4. The first time you access this funding opportunity, select “Start new application.” When
you return to GMS, you'll find your draft applications listed under “Current applications”
in the “Applications module.”

SAVING AND COMPLETING APPLICATION SECTIONS

As you enter information into sections, click the green “Save Form” button often. Some fields
won't be visible until you save the prior section.

Text in red designates a required entry. When your responses in a section are final, click the
orange “Mark as complete” button. The “Application details” screen will update to reflect the
status of each section as it is completed.

When you return to the application after saving work in progress, select any of the incomplete
components to continue with the application.

Note: If you only see a full application preview and not a list of sections, select “Edit
Application.”

1. GENERAL INFORMATION

Application creation wizard

After selecting “Start new application,” GMS will open the application creation wizard. Your
organization’s information should already be populated in the system upon registration.

Please complete the following steps:

Step 1: Application title — Enter the exact title of the project. Use a title that clearly
distinguishes it from your other applications, if applicable. Titles shouldn’'t be long and
may be as brief as two words. You'll have an opportunity to provide a more detailed
description of the project later in the application.

Step 2: Primary contact — This information should automatically populate based on your login
credentials.

Click the green “Save Form Information” button and proceed to the next section.

Step 3: Organization — If your organization’s name doesn’t automatically populate, use the
drop-down menu to select it.

Select “Save Form Information” and move to the next section.
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Step 4: Additional applicants — Use the drop-down menu to add other organization staff who
need access to the application, including the individual authorized to submit the
application on behalf of your organization. This responsibility may be delegated to a
grants manager, budget manager, or another appropriate staff member. The drop-down
menu will display individuals from your organization who were added during
registration.

Click the green “Save Form Information” button, then proceed to the next grant
component.
2. ORGANIZATION CONTACT INFORMATION

Complete all required fields and enter the appropriate contact information. The same individual
may be listed multiple times, as needed.

Click “Save Form,” then select the orange “Mark as Complete” button to move to the next
section.

3. SUMMARY OF PROJECT INFORMATION

Project Type

Select the project type from the drop-down list.

OPERATING PROJECT

Operating projects include activities and services directly provided or purchased by the tribe.
Project funds may be used for expenses such as labor, supplies, fuel, and other day-to-day
costs necessary to deliver transit service.

Service type

Select all that apply. For definitions of service types, see the Grants Glossary.

Note: Indirect WSDOT considers dial-a-ride service to be a form of demand-response service.

Need for service
Select one of the following options from the dropdown menu:

e Sustain existing service — A project that’s already established and will continue at
essentially the same scope of work as in the previous funding period, with no significant
changes to service levels, routes, or target populations.

Note: WSDOT is continuing to suspend its policy requiring sustaining projects to remain within
10 percent of the previous biennium’s budget and service statistics. The combined effects of the
pandemic, supply chain disruptions, and inflation have created conditions that require additional
flexibility for applicants when developing project budgets.
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o Expand service — A project that increases the level of an existing service. This may
include expanding to a new service area, increasing service frequency, extending hours
or days of operation, or increasing the project budget to support additional service. If
your project expands service, select the option(s) in the drop-down menu below that
best describe the nature of the expansion.

¢ New launch of service — A project that hasn'’t yet begun.

e Continuing service (new to this grant program) — An existing service that has not
previously been funded through the Consolidated or Tribal Transit Mobility grant
programs.

First-time applicants may select either “New” or “Continuing service, new to this grant program,”
depending on whether the proposed service is newly established or an existing service not
previously funded through this program.

If you selected “Expand service,” choose item(s) from the list below that best describe the
nature of the expansion. Select all that apply.

e Extend hours of service.

e Establish new service area.
e Increase budget.

e Increase frequency.

For more information on sustaining and expanding service, see Eligibility for sustaining projects
and four-year contracts.
MOBILITY MANAGEMENT PROJECT

Does your mobility management project include the purchase of capital equipment?
Select “Yes” or “No.” If no capital equipment is included, choose “No.”

If your project does include capital equipment purchases, select “Yes” and contact your WSDOT
community transportation planner or tribal liaison. You may need to submit a capital application
instead of a mobility management application.

PLANNING PROJECT

Planning projects include activities such as planning, coordination, or other efforts that
address the needs of your organization and/or the community you serve.

Because current funding priorities emphasize the implementation and delivery of public
transportation services, planning projects will be awarded based on fund availability and how
they rank compared to all project types.

Planning projects are funded for a two-year period (July 1, 2027—- June 30, 2029).
Select the project location(s) served by the project

Use the drop-down boxes to select the congressional district(s), state legislative district(s), and
county(ies) your project will serve (include the entire project area). To select multiple options,
hold down the control key (Ctrl) while making your selections.
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After entering all required information, click the orange "Mark as Complete" button.
4. SCOPE OF WORK

Project Summary (Scope)

Provide a brief description of the proposed project (address what the service is, whom it serves,
and where the service occurs). This summary will be included in your grant agreement and may
also be used to describe your project to the Legislature.

Examples:

e Establish a new mobility management program in the XYZ Tribe, providing staffing,
planning, and operational support. Project work includes ongoing communication and
coordination between agencies, implementation of locally prioritized mobility
management initiatives, and outreach to targeted special needs populations.

e Sustain two fixed routes operated by XYZ Transit that connect the XYZ reservation to
the City of Auburn.

e Conduct a feasibility study for new transit service: evaluate the operational and financial
viability of proposed new transit services, such as shuttle routes, intercity connections,
or on-demand transportation services.

e Sustain dial-a-ride transportation for elderly and special needs populations within the
XYZ Tribe and surrounding area, operating seven days a week.

Potential planning projects include, but aren’t limited to, new system feasibility studies, route
network analyses, and assessments of barriers to transportation access.
Project Description

Provide a detailed overview of the tasks, activities, and deliverables your project will
accomplish. Your description should cover the entire project lifecycle and show how the
proposed activities support the goals of the grant program.

Project Need
Explain why this project is needed and how your proposal addresses that need.

Include details such as:

e A clear description of the transportation need or problem your project will address.

¢ An explanation of how the need was identified (e.g., data analysis, community input,
partner engagement, or documented service gaps).

e A description of how the proposed project will address the identified need.

e The population or communities that will benefit from the project.

¢ An overview of how the community may be impacted if the grant is not awarded.

Project staff

Projects tend to be more successful when supported by experienced staff. Staff experience is
one of several factors evaluators may consider when reviewing and ranking applications.
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List the staff members who will work on this project, including their roles, years of experience,
and relevant qualifications. Highlight their experience managing similar projects, particularly in
budget management, financial oversight, documentation, and compliance with grant
requirements.

Click the green “Save Form” button, then select the orange “Mark as complete” button to
proceed to the next step.
5. RELATIONSHIP TO OTHER PROJECTS

The Public Transportation Division offers multiple funding opportunities, and a single project
may be eligible for more than one program. Because award decisions may not be finalized until
the start of a new biennium, your responses help grant administrators understand how your
projects relate to one another. This ensures that projects are not double-funded and that any
interdependent projects are appropriately considered.

Is your project dependent on any other projects submitted by your organization?

Select “Yes” or “No.”

If yes, list all related project applications by title and funding opportunity, including this project.
Explain how the projects are related, describe any dependencies between them, and, if
applicable, indicate the priority order among the projects.

Did you, or will you, apply for this project in another grant program this biennium?
Select “Yes” or “No.”

If yes, identify the applicable grant program(s). Select “Other” to indicate any local, state, or
federal funding requests that are not submitted through the WSDOT Public Transportation
Division. If you select Other, enter the name(s) of the applicable grant program(s).

Have you applied for the same project in a prior biennium and not received funding?

Select “Yes” or “No.”

Are you applying for other projects within this funding opportunity?
Select “Yes” or “No.”

If yes, list all project applications submitted under this funding opportunity, including this project,
in order of priority.

Select “Save Form,” then click the orange “Mark as Complete” button.

6. BUDGET

Enter all project costs using whole dollars only — do not include cents. Report only expenses
directly related to the project.
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Duration of project

Use the drop-down menu to select a two- or four-year project duration. New projects, planning
projects, projects submitted by first-time applicants, and projects that were not funded by the
Consolidated Grant or this grant program during previous biennia are limited to a two-year
duration.

For more information, see Eligibility for sustaining projects and four-year contracts.

Expenses

Provide detailed budget information for your project activities by adding rows to the appropriate
budget table.

To begin, click the green “Save Form” button. Then select “Add Row” to enter each expense
item. You may add as many rows as needed. After completing a row, click “Save Row.” The
variance between biennia will auto-populate once the row is saved.

Enter amounts in whole dollars only — do not include cents. You do not need to adjust dollar
formatting; it will update automatically after you save.

e For existing and expansion projects, complete all columns.

e If this project is new to this grant program but is currently operating with other funding
sources, we recommend providing the estimated expenses for the current biennium
(i.e., 2025-2027).

Note: WSDOT reserves the right to determine the eligibility of all proposed expenses upon
review.

The following expense categories are available in the drop-down menu:

Access services

Expenses paid for translation of materials, interpretation, accessible formats, and captioning or
American Sign Language (ASL) services.

Contracted services — transportation

Expenses paid to outside vendors to provide all or part of the transportation services funded by
the grant.

If your organization operates as a broker, include payments made to service providers in this
category.

Contracted services may also include dispatching, maintenance, or other transportation-related
services associated with your project.
Contracted services — other

Expenses paid to third-party vendors, including consultant services, for system development,
administrative support, or planning activities.
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Depreciation

Depreciation is the allocation of an asset’s cost over its useful life. Enter the amount applicable
to the grant period using your organization’s depreciation method.

Note: Depreciation of assets purchased in full or in part with federal or state grant funds isn’t an
eligible expense.

Fuel and lubricants

Expenses for gasoline, diesel, biodiesel, compressed natural gas, motor oil, and other
lubricants (excluding hydrogen) used in vehicles providing transportation services.

Hydrogen

If your project uses vehicles powered, in whole or in part, by hydrogen fuel, include the
estimated cost of hydrogen fuel and fuel delivery under the Hydrogen expense category. This
estimate should reflect the cost to operate the vehicle(s) throughout the life of the asset and be
based on reasonable assumptions, such as anticipated fuel consumption, expected service
levels, and current or projected hydrogen fuel prices. Do not include the capital cost of
hydrogen storage infrastructure in this estimate.

Note: Hydrogen fuel costs must be reported separately from Fuel and Lubricants to support
consistent evaluation, cost comparison, and tracking of emerging fuel technologies.

Insurance

Expenses for vehicle insurance accrued during the grant period.

Prepaid insurance costs that fall outside the grant period are not eligible for reimbursement and
should not be included.

Labor and benefits

Wages, salaries, and benefits paid to drivers, dispatchers, mechanics, and other employees
who work on your project.

Maintenance parts and supplies

Costs for routine vehicle maintenance and repairs that are not capitalized by your organization.

Do not include refurbishments that substantially extend the vehicle’s useful life (e.g., new
engines or complete vehicle restorations). These items are considered capital expenses, and
you must request them through a capital grant application.

Project supplies

Any inventory-type purchases that are not part of vehicle or facility maintenance supplies.
(Venhicle and facility maintenance supplies must be reported under the “Maintenance parts and
supplies” category.)
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Examples include:

o Personal protective equipment.

e Training tools.

e Other project-related supplies not included in another expense category.
Rent and utilities
Examples include, but aren’t limited to:

e Rent or lease payments for office space.

e Heating and cooling.

e Water.

e Telephone and internet service.
Training

Training expenses that don't fall under Access Services or Project Supplies categories.

Vehicle-use fees

Fees charged by another party (e.g., a city or county government) in place of actual
maintenance costs.

These fees are eligible for reimbursement. However, the amount charged must not include
depreciation of vehicles purchased with grant funds.
Other

This category includes operating expenses not previously identified in any other budget
category. You may list major expense items separately and combine smaller expenses into a
single line item.

If your administrative expenses support multiple projects or services, you must allocate those
costs proportionally among the affected projects or services.

Note: If your organization charges administrative expenses as allocated direct costs or through
an indirect cost rate, you must upload supporting documentation in the Attachments section of
your application. For detailed information, refer to the instructions for completing the Indirect
Costs form.

Fares and ride donations

For planning or mobility management projects, leave this section blank.

If you're applying for an operating project, fares and ride donations must be included in the
calculation of the reimbursement amount after your project is underway. Enter your fare and
ride donations amounts in the table below. Do not include one-time or lump-sum donations that
are not associated with a specific trip.

Click “Edit Grid” to get started. After entering your amounts, select the green “Save Grid” button.
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Variances

If there is a difference in category totals between biennia, provide a detailed explanation for the
variance. If your project covers only one biennium, “the variance between biennia” row will
display “-100.00%.”

Note: Variances do not apply to planning projects.

To begin, click the green “Edit Form” button. When you have finished entering your explanation,
select “Save Form.”

Budget development methodology

Describe how you developed your project budget. Provide enough detail to demonstrate that the
proposed costs are reasonable, necessary, and based on sound assumptions.

Click “Edit Form” to get started. Include explanations for:

¢ Assumptions used to calculate costs (e.g., staffing levels, wage rates, fuel costs,
service levels, inflation factors, contractual rates, or anticipated ridership).

e Changes from previous grants: If applicable, explain any differences from prior grant-
funded projects, including changes in service levels, staffing, vendor contracts,
equipment, cost increases, or other adjustments.

Scalability

Select “Yes” or “No” to indicate whether your project can be scaled if full funding is not awarded.

If you select “Yes,” enter the minimum amount of funding required to implement your project.
Then describe how the project could be scaled while still achieving its essential outcomes. For
example, identify project elements that could be reduced, delayed, phased, or eliminated if less
than the requested funding is awarded.

Summary

The summary sections will auto-populate based on the information entered in the budget tables.

Review the auto-populated totals carefully to ensure all amounts are accurate and complete. If
you identify any discrepancies, return to the appropriate table to make corrections and save
your changes. The summary will update automatically after the tables are saved. Verify that all
budget line items and totals are correct before proceeding.

Click “Save Form,” then select the orange “Mark as Complete” button.

Note: Do not select “Mark as Complete” until you have confirmed that all budget information is
accurate.

7. INDIRECT COSTS

Indirect costs are expenses that are not readily attributable to a specific project but are
necessary for the overall operation of the organization. Examples include administrative
expenses, utilities, or maintenance. Indirect costs may be applied as an approved rate (a
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percentage of total direct costs) or as a fixed dollar amount for a defined period (e.g., annually
or quarterly). If you plan to charge indirect costs, they must be included in your application
budget.

Select “Yes” or “No” to indicate whether your organization is charging indirect costs to this
project.

If you select “Yes,” choose the method your organization uses to apply indirect costs to the
project. If you selected a negotiated indirect cost rate, enter your current rate and its expiration
date. If the rate will expire before the start of the 2027-2029 biennium, indicate the rate you will
apply until a new rate is approved.

You must attach your indirect cost documentation in the Attachments form of your application.

Indirect cost rate documentation must be on your organization’s official letterhead and may
include one of the following:

e A de minimis indirect cost rate self-certification.

e A negotiated indirect cost rate agreement letter from your federal cognizant agency
(e.g., Bureau of Indian Affairs).

e A cost allocation plan that is approved and signed by an authorized representative of
your organization.

This documentation will be reviewed prior to drafting the grant agreement, with each
reimbursement claim submitted, and during a financial site visit conducted after the project is
underway.

Click “Save Form.” Then select the orange “Mark as Complete” button.

8. SERVICE LEVEL

If you're applying for an operating project, provide the service-level information requested
below for this specific project using whole numbers only. Report only the transportation service
levels associated with the passenger vehicles included in this project. Exclude non-revenue
vehicles or equipment, such as supervisor vehicles. Count passenger trips as one-way trips;
each passenger boarding equals one trip.

If this project is new to this grant program but is currently operating with other funding sources,
we recommend providing the estimated service levels for the current biennium.

If this is a sustaining project and you're applying for four years of funding, provide estimates for
the second biennium (i.e., 2029-2031). To remain eligible for the full four-year award, the
service levels in the second biennium must stay within the performance metrics outlined in your
application.

Project service-level information

If you're applying for a planning or mobility management project, leave this section blank.

Enter the requested information in the fields in this section, then select "Save Grid." The total
amounts and "Percent of Change" fields will automatically populate after you save your entries.
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Project service level description

This section applies only to operating projects. Click “Edit Grid” to get started. If you are
applying for a planning or mobility management project, enter “N/A.”

How were service-level estimates developed?

Describe the methodology you used to develop these estimates, including any assumptions
used in preparing the estimates. If applicable, explain how prior performance data or
community needs assessments informed your estimates.

Intended outputs

For demand-response or deviated fixed-route projects, describe the intended outputs of your
project in both qualitative (narrative description) and quantitative (statistical data or metrics)
formats. Some projects may not align with traditional performance measures (e.g., passenger
vehicle hours/miles, passenger trips). In such cases, you may report other quantifiable
objectives, such as the number of trainings conducted, outreach events completed, passengers
served, or other measurable outcomes generated by this project. Be sure to include at least
one quantitative output, as this will serve as the baseline measurement for your next biennium
application. Qualitative measures are optional.

Measurable Outcomes
This section applies only to mobility management projects. If you're applying for an operating or
planning project, enter N/A.

Intended outputs

For mobility management projects, summarize the intended outputs in both qualitative (narrative
description) and quantitative (statistical data or metrics) formats.

After entering your information, click “Save Form.” Then select the orange “Mark as Complete”
button.
Project success measurement

Describe how your organization will measure the project’s success. Include the performance
measures or targets you will use and the steps you will take to improve performance if the
project does not meet those targets.

Include the steps you'll take to improve performance if your project doesn’t meet the identified
performance targets.

Click “Save Form.” Then select the orange “Mark as Complete” button.
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9. MILESTONES

Readiness to proceed

Will your project be ready to proceed at the start of the biennium? Select “Yes” or “No.” If
you select “No,” explain why and identify any activities that must be completed before the
project can begin, including the anticipated timeline for completing them.

Milestones

Enter the project start and project completion dates, whether you're applying for a two- or four-
year project. Dates should align with the proposed grant period and reflect a realistic project
timeline.

You must expend all awarded grant funds within the approved project duration.

e Two-year projects must be completed and all funds expended by June 30 of the final
year of the biennium in which they are awarded (i.e., awards for the 2027-2029 biennium
must be fully expended by June 30, 2029).

e Four-year projects must be completed and all funds expended no later than June 30,
2031.

Click the green "Save Grid" button and then select the orange “Mark as Complete” button.

10. SUPPLEMENTAL INFORMATION

You may use this space to provide additional details or clarify information from other sections
of your application. You may also describe how your project supports regional goals and
strategies. Keep your comments concise and focused.

When finished, click “Save Form,” then select the orange “Mark as Complete” button.

11. ATTACHMENTS

Upload the required attachments, as well as any conditionally required or optional attachments
that support your project. Applications submitted without required attachments, including
applicable conditional attachments, will be considered incomplete. While some optional
attachments may be recommended to strengthen your application, their absence will not affect
WSDOT's review of your application.

To add an attachment, click the attachment label to open the upload window, select and upload
the file, and enter a description of the document.

Note: PDF is the preferred format for attachments, but other supported file formats are
accepted. Don't upload encrypted or password-protected files.

Required for all projects

o Population density map.
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If you need technical assistance to generate the population density map, contact your
metropolitan planning organization/regional transportation planning organization or WSDOT
staff.

Service area map.

You must attach a service area map that shows the geographic area in which the project will
operate and the general population density within the service area.

Service Area Map Requirements:

>

>

>

The map must clearly identify the geographic area where service will be provided and/or
the location of the project described in your application.

A PDF file is required. If available, you may also submit a shapefile as an additional
optional attachment.

If you are applying for funding for one or more specific routes, you must identify the
route(s) on the service area map.

Required for new nonprofit applicants only

501(c) IRS letter of determination.
Certification from the Washington Utilities and Transportation Commission for new
nonprofit applicants that are direct service providers.

Conditionally required

Indirect costs documentation — de minimis rate self-certification; negotiated indirect cost
rate letter from the cognizant agency; or a cost allocation plan (required if you're
charging indirect costs to the project).

In-kind match valuation proposal (required for operating and mobility management
projects that are proposing to use in-kind matching funds). Not required for the Tribal
Transit Mobility grant.

Procurement policy (required for new applicants or existing grantees without a current
policy on file with WSDOT if this project includes the procurement of services).
Correspondence from a tribe in support of your project (if project is serving and
supported by tribe(s). Not required if the applicant is a tribe.)

Optional attachments

Letters committing matching funds. Not required for the Tribal Transit Mobility grant. If
your organization is applying for a four-year grant, the letter must commit to funding for
all four years. If submitting multiple letters, combine them into a single PDF before
uploading.

Letter of concurrence from other metropolitan planning organizations or regional
transportation planning organizations for projects that operate in multiple planning
regions. (Recommended, if applicable: submitting this letter demonstrates
coordination across planning regions and helps WSDOT internal review staff
confirm that your project aligns with regional planning priorities).
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e Letters of support (Recommended: evaluators review these to understand
community backing and the anticipated benefits of your project). Letters should be
addressed to your organization (not WSDOT), clearly reference your project, and
describe the benefits if your project is funded. If submitting multiple letters, combine
them into a single PDF before uploading.

e Supplemental information.

Optional construction attachments
These attachments are not applicable for operating, mobility management, or planning projects.

¢ National or State Environmental Protection Act (NEPA/SEPA) assessments are
recommended, if available, as they help demonstrate your project’s readiness to
proceed.

e Supplemental construction project information (e.qg., building or site designs, site plans,
or location exhibits). These materials are recommended, if available, as they provide
reviewers with additional project context.

After uploading all attachments, save the form and select the orange “Mark as Complete”
button.
12. CERTIFICATION

Your application must be certified by an individual authorized or delegated to sign contracts on
behalf of your organization.

Note: Your application is subject to the public disclosure laws of Washington State (RCW
42.56). If any information is proprietary, notify WSDOT, as it may be released in response to a
public records request.

Complete this section by selecting “Yes” in the certification field and entering the name and title
of the authorized person and the certification date. This serves as your electronic signature.
WSDOT doesn'’t require a separate memo or letter delegating authority. You'll be unable to
submit your application until you select “Yes.”

After you complete all required fields, click the orange "Mark as Complete" button. The GMS
will indicate that the application is in compliance and ready for submission.

Before clicking "Submit Application," review all sections to ensure you have completed every
required field and included all required information.
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CHAPTER 4: EVALUATION CRITERIA

WSDOT evaluates applications using criteria developed in collaboration with partners and
stakeholders. Applications are assessed based on the extent to which the proposed project
meets the following criteria:

1.

Community Need and Benefit

Establishes, preserves, or improves public transportation services.
Addresses a recognized need within a community and reflects a community-led
process of coordination and input.

Performance Measurement

Defines specific performance measures the applicant will use to determine the
project’s success.

Connectivity and Coordination

Connects to other transportation systems and/or modes.

Project Feasibility and Readiness

Appears to be feasible as described.

Organizational Capacity

Describes sufficient experience managing transportation projects and grant awards.
Demonstrates sufficient financial capability and resources to implement and carry
out the project within the proposed timeframe (two or four years, depending on
project scope).

Asset Management

Contributes to the state’s effort to maintain public transportation capital assets within
their minimum useful life.

Note: This criterion does not apply to operating, planning, or mobility management
projects.
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CHAPTER 5: SELECTION PROCESS

WSDOT INTERNAL REVIEW

WSDOT staff will conduct an initial review of grant applications for compliance and
completeness between Sept. 18 and Sept. 28, 2026. During this period, WSDOT staff will verify
that required forms and attachments are included and review applications for consistency and
eligibility.

WSDOT may contact applicants to request additional information, clarification, or limited
revisions to address missing or incomplete information. You should make yourself available to
respond promptly to any requests during the internal review period to avoid delays in
processing your application(s).

You may only modify information specifically requested by WSDOT during this review. Changes
to other portions of the application are not permitted.

INDEPENDENT EVALUATION PANEL

WSDOT evaluates projects using an independent panel of subject matter experts. The panel is
composed of individuals with diverse professional backgrounds and experiences, including, but
not limited to, expertise in:

e Coordinated special needs transportation
e Planning

¢ Rural transit operations

e Transit asset management

e Transportation funding

e Tribal transit

WSDOT strives to include a range of perspectives on the panel to support a fair and balanced
review process.

The panel will rank projects based on the criteria described in Chapter 4 and recommend
projects for inclusion on a prioritized project list.
PROJECT DATES

Projects funded for the 2027-2029 biennium may begin incurring eligible expenses on July 1,
2027. However, WSDOT can’t reimburse expenses until a grant agreement has been fully
executed. Only expenses determined to be eligible and included in the approved project budget
will be considered for reimbursement.

The agreement period extends from the date of contract execution through June 30, 2029 (for a
two-year award), or through June 30, 2031 (for a four-year award).
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TRIBAL TRANSIT MOBILITY PROGRAM SUPPORT

For general assistance with the Grants Management System (GMS), including registration and
training, visit the GMS webpage, email GMS Support, or call 360-705-7711.

Each grant recipient is assigned a dedicated WSDOT community transportation planner who
serves as the primary point of contact for their geographic area, offering ongoing support,
technical assistance, and compliance oversight throughout the grant period.

For tribal-specific questions or assistance, applicants and grantees may contact WSDOT Public
Transportation Division tribal liaisons, Marianna Hanefeld or Emily Watts, for guidance tailored
to tribal communities and projects.

For additional questions, or if you're unsure whom to contact, email PTDgrants@wsdot.wa.gov.

GLOSSARY

Definitions of terms and programs referenced in this application are available in the Grants
Glossary located in the GMS document repository.
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English
Title VI Notice to Public

It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person shall, on the
grounds of race, color, national origin, as provided by Title VI of the Civil Rights Act of 1964, be excluded from
participation in, be denied the benefits of, or be otherwise discriminated against under any of its programs and
activities. Any person who believes his/her Title VI protection has been violated, may file a complaint with WSDOT’s
Office of Equity and Civil Rights (OECR). For additional information regarding Title VI complaint procedures and/or
information regarding our non-discrimination obligations, please contact OECR’s Title VI Coordinator at (360) 705-
7090.

Americans with Disabilities Act (ADA) Information

This material can be made available in an alternate format by emailing the Office of Equity and Civil Rights at
wsdotada@wsdot.wa.gov or by calling toll free, 855-362-4ADA(4232). Persons who are deaf or hard of hearing may
make a request by calling the Washington State Relay at 711.

Espafiol
Notificacion de Titulo VI al Publico

La politica del Departamento de Transporte del Estado de Washington (Washington State Department of
Transportation, WSDOT) es garantizar que ninguna persona, por motivos de raza, color u origen nacional, segun lo
dispuesto en el Titulo VI de la Ley de Derechos Civiles de 1964, sea excluida de la participacion, se le nieguen los
beneficios o se le discrimine de otro modo en cualquiera de sus programas y actividades. Cualquier persona que
considere que se ha violado su proteccion del Titulo VI puede presentar una queja ante la Oficina de Equidad y
Derechos Civiles (Office of Equity and Civil Rights, OECR) del WSDOT. Para obtener mas informacién sobre los
procedimientos de queja del Titulo VI o informacién sobre nuestras obligaciones contra la discriminacién,
comuniquese con el coordinador del Titulo VI de la OECR al (360) 705-7090.

Informacion de la Ley sobre Estadounidenses con Discapacidades (ADA, por sus siglas en inglés)

Este material puede estar disponible en un formato alternativo al enviar un correo electrénico a la Oficina de Equidad
y Derechos Civiles a wsdotada@wsdot.wa.gov o llamando a la linea sin cargo 855-362-4ADA(4232). Personas
sordas o con discapacidad auditiva pueden solicitar la misma informacién llamando al Washington State Relay al
711.

3+=o]-Korean

A6z AA FAALZY

" F AFF(WSDOT)E= 1964'd WA Blol & VI pAgel whe}, 772 Q1F, 974 2 24 5718 2712 2
HAe e e gl dgel i ol 7h i Al H A sl eo] AR E A, B g APEA] GRS ke Ale
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/s B R ApEFA] o Fol B AR E dsalthi, (360) 705-7090. 2.2 OECRE] Efol & VI @ #o)| A
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"= ol 21 (ADA) AR

B alg e B3 g5 9 WA AR o] # Y wsdotada@wsdot.wa.gov_ & R A AL F 5 3} 855-362-
4ADA(4232)= 1St A Al G4 o2 whop R A = iy Tk 7ol 19" T S 711% H ghshe

L4384 & AdF U
pycckun-Russian
Pasgen VI O6uwecTBeHHOe 3asiBrieHue

MonwuTnka fenaptameHTa TpaHcnopTa wrata BawwuHrton (WSDOT) 3akntoyaeTcst B TOM, YTOBbI MCKMOUUTL obbie
criyyan AUCKPYMUHALIMK NO NPU3HAKY pachl, LiBETa KOXW, NN HALMOHAMNbLHOTO MPOUCXOXAEHNS, KaK 3TO
npegycmoTpeHo Pasgenom VI 3akoHa o MpaxaaHckmx Mpasax 1964 roga, a Takke criydam He[onyLweHns yyacTus,
TNLLEHNS NbFoT, UNK Apyrne opMbl AUCKPYMUHALMK B paMKax ftobon n3 ceoux nporpamm n meponpusaTtui. Jlioboe
1o, KOTOPOE CYUTAET, YTO ero CPeACTBa 3aLMThl B pamkax pasgena VI 6binv HapyLleHbl, MOXeT nogaTb xanoby B
BenomcTteo no Bonpocam PaseHcTta u NpaxaaHckmx Mpas WSDOT (OECR). [ins AononHUTENbHON MHdOpMaLmm o
npoueaype nogaymn xanobsel Ha HecobniogeHne TpebosaHun pasgena VI, a Takke nonyyeHns MHopMaLm O Hawmx
obs3aTenbcTBax no 6opbbe ¢ AMCKpUMMHaLMEN, Noxanyncra cesxuTeck ¢ koopamHatopom OECR no pasgeny VI no
TenedoHy (360) 705-7090.

3akoH CLUA o 3awmTte npaB rpaxpaH ¢ orpaHM4eHHbIMU BO3MOXHOCTAMU (ADA)

OTy MHOPMaLMIO MOXHO NOMYy4YMTb B anbTepHaTUBHOM dopmaTe, OTNpaBmB 311eKTPOHHOE NMCbMO B BegomMcTBo no
Bonpocam PaseHcTBa 1 NpaxpaaHckux Mpas no agpecy wsdotada@wsdot.wa.gov unu no3soHuB no 6ecnnatHomMy
TenedoHy 855-362-4ADA(4232). myxue n cnabocrnbiwaliye nuua MoryT caenarb 3anpoc, NO3BOHUB B
cneumansHyo aucnetyepckyto cnyx0Oy wrata BawmHrmoH no Homepy 711.

tiéng Viét-Vietnamese
Théng bao Khoan VI danh cho céng ching

Chinh sach ctia S& Giao Théng Van Tai Tiéu Bang Washington (WSDOT) 14 bdo ddm khong d& cho ai bj loai khdi sw
tham gia, bi tr khuéc quyén loi, hodc bi ky thi trong bat ctr chwong trinh hay hoat ddng nao vi ly do chiing tdc, mau
da, ho&c ngudn gbc quéc gia, theo nhw quy dinh trong Muc VI clia Pao Luat Dan Quyén nam 1964. Bat c ai tin réng
quyén bao vé trong Muc VI clia ho bj vi pham, dé&u c6 thé nop don khiéu nai cho Van Phong Bao Vé Dan Quyén va
Binh Bang (OECR) ctia WSDOT. Mubn biét thém chi tiét lién quan dén thi tuc khiéu nai Muc VI va/hodc chi tiét lién
quan dén trach nhiém khong ky thi ctia ching t6i, xin lién lac véi Phéi Tri Vién Muc VI ctia OECR sb (360) 705-7090.

Théng tin vé Dao luat Nguwei My tan tat (Americans with Disabilities Act, ADA)

Tai liéu nay c6 thé thuc hién bang mét hinh thirc khac béng cach email cho Van Phong Bao Vé Dan Quyén va Binh
DPéng wsdotada@wsdot.wa.gov hodc goi dién thoai mién phi sé, 855-362- 4ADA(4232). Ngudi diéc hodc khiém
thinh c6 thé yéu cau bang cach goi cho Dich vu Tiép am Tiéu bang Washington theo sb 711.

i, - Arabic

Ol 5alI6 laidl s Al g (& Jaill 5l 5 Aulss Jia¥i ) seanll Jladl (WSDOT) dalll sf oy slll ol Goadl il e ¢t (5l dlaiind 2o o
AU e mseaie g LS celd Callas Lo el i pal 5 Ls g alial) 0l (g lasal) 5l Lgilail s Lemval s (0 sl (o8 AS LA (ha (a5l
Al Apaall (3 siall (5l e Gulad) 1964 G5 siall 5 Bl sbusall (iSa () (5 58 s Gualaad) L) LSy ) 48 i @llgil o3 il iy s M oSy
L5(OECR) kil 5 415 8 Jall 5,51 @il 5 (5 58l el o) (i Fudlin) ilaslan e Jgemall / ) o g el paa i ) oLy f
Sl Gaiay Juailll oa s el

.(360) 705-7090 &1 (e daall (3 sl 5 3l sbosall iia (i uabid
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(ADA) &)} (5 93 cypaS salll 01598 e glaa

le Aiaall 3 gaall 8l el Cii€a ) s 58w Ay Jl sl ik e iy Ga B 3 sall o2 5 (Sawsdotada@wsdot.wa.gov oe
Sl o8l Juailll 3y 5b: 855-362-4ADA (4232)=lai (e

711 Ready Jlatlll sk o bl i pandl Cilaia i aallWashington State Relay &0 e

1 3¢ — Chinese
(BRFRERY Title VIAE

<FERKME N AZ T ER(WSDOT)BURBLE, 1R (1964 FERBEEZE) FNRHE, WARBARMER, Bas BN
B HERAEWSDOTATAT 3 HFNiSE Bh 2 4, Wk MR B s sl DA 5 A B, AT AT A GR 2 B N R AR e 2 1
230, IR WSDOTHRIZ N RAEHEA 2R (OECR)FRATHL#F, A7 B HA 55 7S F i Ui 3 22 3 SRR/ e B A M R
REHEHER, FIGOECRIE NREHINE, Eaf (360) 705-7090,

(CEEBRKENER) (ADA)EE
][] R B RE BN SR 5 15 BB - B wsdotada@wsdot.wa.govEi i §T 50 Hr B AT
855-362-4ADA(4232), LUHMAK XIERUE R, Wy 7)3% BT 5k ks A - AT 4R 4T 7118 R Washington % 423k o
Af-soomaaliga — Somali
Ciwaanka VI Ogeysiiska Dadweynaha

Waa siyaasada Waaxda Gaadiidka Gobolka Washington (WSDQOT) in la xagiijiyo in aan gofna, ayadoo la
cuskanaayo sababo la xariira isir, midab, ama wadanku kasoo jeedo, sida ku goran Title VI (Qodobka VI) ee
Sharciga Xaquugda Madaniga ah ah oo soo baxay 1964, laga saarin ka gaybgalka, loo diidin faa'iidooyinka, ama si
kale loogu takoorin barnaamijyadeeda iyo shaqooyinkeeda. Qof kasta oo aaminsan in difaaciisa Title VI la jebiyay,
ayaa cabasho u gudbin kara Xafiiska Sinaanta iyo Xaquugda Madaniga ah (OECR) ee WSDOT. Si aad u hesho xog
dheeraad ah oo ku saabsan hanaannada cabashada Title VI iyo/ama xogta la xariirta waajibaadkeena ka caagan
takoorka, fadlan la xariir Iskuduwaha Title VI ee OECR 00 aad ka wacayso (360) 705-7090.

Macluumaadka Xeerka Naafada Marykanka (ADA)

Agabkaan ayaad ku heli kartaa gaab kale adoo iimeel u diraaya Xafiiska Sinaanta iyo Xaquugda Madaniga ah oo aad
ka helayso wsdotada@wsdot.wa.gov ama adoo wacaaya laynka bilaashka ah, 855-362-4ADA(4232). Dadka naafada
magalka ama maqgalku ku adag yahay waxay ku codsan karaan wicitaanka Adeega Gudbinta Gobolka Washington
711.
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Translation Services

If you have difficulty understanding English, you may, free of charge, request language assistance services by calling
360-705-7921 or email us at: PubTrans@wsdot.wa.gov

Espafiol - Spanish
Servicios de traduccion

Aviso a personas con dominio limitado del idioma inglés: Si usted tiene alguna dificultad en entender el idioma inglés,
puede, sin costo alguno, solicitar asistencia lingiiistica con respecto a esta informacién llamando al 360-705-7921, o
envie un mensaje de correo electronico a: PubTrans@wsdot.wa.gov

tiéng Viét-Vietnamese
cac dich vu dich thuat

Néu quy vi khéng hiéu tiéng Anh, quy vi c6 thé yéu cu dich vu trg giip ngdn ngl¥, mién phi, bang cach goi s 360-
705-7921 hodc email cho chung t6i tai: PubTrans@wsdot.wa.gov

g=o]-Korean

EERIES

pycckun-Russian
Ycnyru nepeBoga

Ecnn Bam TpyAHO NOHMMATL aHIMNCKMIA A3bIK, Bbl MOXETe 3anpocutb 6ecnnaTtHble A3bIKOBbIEe YCIyr MO3BOHMB NO
TenedoHy 360-705-7921 nnu Hanncas Ham Ha 3NEeKTPOHHY0 noyTy: PubTrans@wsdot.wa.gov

Arabic - &l

& cilas daa il

13) i a3 Ay sracn (B agd Aadl) A Salaiyle @i Lae U Calls ciland saclusall 3y 2l e
PubTrans@wsdot.wa.gov:_k G Juai¥) o8 b 360-705-7921 sl Lilul ja s 3l 35 I
Af-soomaaliga - Somali

Adeegyada Turjumaada

Haddii ay kugu adag tahay inaad fahamtid Ingiriisida, waxaad, bilaash, ku codsan kartaa adeegyada caawimada
luugada adoo wacaaya 360-705-7921 ama iimayl noogu soo dir: PubTrans@wsdot.wa.gov

H13Z — Chinese
FERS

RS HME AR I SC, MHEEH: 360-705-7921, sAATRIE L FHEH:: PubTrans@wsdot.wa.gov, & 3KIKEE 7 5%
EETRIRS .
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