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IMPORTANT DATES

June 16, 2026

July 23, 2026

July 24 — Sept. 16, 2026

3 p.m., Sept. 17, 2026

Sept. 18 - Oct. 16, 2026

Dec. 15, 2026

June 2027

July 1, 2027

June 30, 2029

June 30, 2031
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WSDOT posts notice of funding opportunity.

Grant applications available in the Grants Management
System (GMS).

WSDOT staff are available to provide technical assistance and
answer questions.

Grant applications are due in GMS.

The evaluation panel reviews and ranks applications. WSDOT
develops a recommended funding list based on the panel’s
evaluations.

WSDOT submits the recommended project list to the
Transportation Committees and the Office of Financial
Management for review and approval.

WSDOT sends award letters to selected grantees after the
governor signs the transportation budget.

2027-2029 biennium begins.

2027-2029 biennium ends.

2029-2031 biennium ends.


https://wsdot.ptd.webgrantscloud.com/index.do
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CHAPTER 1: OVERVIEW

ABOUT THE TRIBAL TRANSIT MOBILITY GRANT PROGRAM

The Washington State Legislature established the Tribal Transit Mobility grant program as part
of the Move Ahead Washington 16-year transportation funding package (ESSB 5974 — 2021-22,
Sec. 103), passed in 2022. In the 2023 session, the Legislature reaffirmed its intent for the
program to support the transportation needs of tribal communities (ESHB 1125 — 2023-24, Sec.
221(11)). In the 2025-2027 transportation budget, the Legislature continued funding the
program and directed WSDOT to administer tribal transit grants with specified appropriations
and reporting requirements, including recommendations to reduce barriers (such as match
requirements) to better meet the needs of tribal applicants.

For the 2027-2029 biennium and moving forward, WSDOT will administer the Tribal Transit
Mobility grant as a separate competitive program from the Consolidated Grant. This program is
specifically designed to support tribal transportation needs and includes fewer and less
restrictive application requirements. To maximize funding opportunities, eligible applicants are
encouraged to consider applying to both programs.

Note: Interested applicants should review the requirements for the Consolidated Grant program,
as it typically requires more advanced preparation.

AVAILABLE FUNDING

The Legislature allocated approximately $9 million to support this program during the 2025-2027
biennium. Funding levels for the 2027-2029 biennium will be determined during the 2027
legislative session.

WSDOT will submit a prioritized list of recommended projects to the Legislature by Dec. 15,
2026.
MATCHING FUNDS

There is no local match requirement for the Tribal Transit Mobility grant program.

APPLICATION DEADLINE
3 p.m., Thursday, September 17, 2026.

ELIGIBLE APPLICANTS

Eligible applicants include the 29 federally recognized tribes in Washington state, as well as
federally recognized tribes in neighboring states (Idaho and Oregon) that provide transit service
to and from Washington.

ELIGIBLE PROJECTS

Grants awarded to federally recognized tribes must be used exclusively for eligible transit-
related purposes, in accordance with program requirements and applicable state regulations.

o New applicants may only propose two-year projects.
¢ New projects, or projects not funded through the Consolidated Grant or this program in
the previous biennia, are limited to a two-year duration.
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e Vehicle and equipment projects are limited to a two-year duration.
e Four-year construction projects are eligible only for established tribal applicants with
prior WSDOT Public Transportation grant awards.

Examples of eligible project types include:
Vehicles and equipment

Projects that support the purchase, replacement, upgrade, or maintenance of transit vehicles,
as well as the purchase of related equipment and technology.

e Purchasing buses, vans, and other passenger-service vehicles.

e Refurbishing existing passenger-service vehicles.

¢ Retrofitting vehicles with wheelchair lifts or other accessibility features.

e Purchasing equipment and technology that enhance public transportation operations,
mobility, and access (e.g., computer hardware and software, dispatching software, data
systems, security equipment, radios, and communications equipment).

e Purchasing additional equipment such as bicycle racks and fareboxes.

e Purchasing replacement parts for passenger-service vehicles and maintenance
equipment (e.g., bus lifts and specialized diagnostic tools).

Small construction projects (up to $2.5 million)
Projects that involve minor construction, installation, or facility improvements that support public
transportation operations, transit safety, or passenger access.

e Purchase and installation of bus stops and shelters.

e Bus stop upgrades or ADA accessibility improvements.

e Transit facility upgrades, including minor renovations to operations or maintenance
buildings.

e Park-and-ride lot improvements, such as paving, striping, lighting, or minor expansion.

e Charging infrastructure installation for electric transit vehicles.

e Minor hydrogen fueling infrastructure, such as on-site storage systems or dispensing
equipment for transit vehicles.

Note: Vehicle chargers purchased or installed with funds from this grant must be used primarily
for public transportation purposes, as described in the application's scope of work. If the public
is allowed to access the chargers, that use must be incidental and infrequent.

If you have questions about eligibility, contact WSDOT staff at PTDGrants@wsdot.wa.gov.

INELIGIBLE PROJECTS

Examples of ineligible project types include:

Ineligible vehicles and equipment projects

o Vehicles not related to public transportation purposes (e.g., student transportation,
unless the service is also open to the general public).
e Security personnel or armed security costs.

Ineligible small construction projects

o Ferry terminal or ferry vessel infrastructure projects.
Page 6 of 30
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FATAL FLAW POLICY

WSDOT applies a fatal flaw policy to its grant programs. Applications that contain a fatal flaw
will not be considered for funding. WSDOT considers the following conditions to be fatal flaws
that will result in application rejection:

e The proposed project is not eligible under the grant program requirements.
e The application is incomplete or required information is missing.
e The applicant isn’t in compliance with WSDOT's In-Good-Standing Policy.

Applicants are strongly encouraged to carefully review all eligibility criteria and submission
requirements prior to applying.

IN-GOOD-STANDING POLICY

WSDOT is responsible for administering grant funds in compliance with state laws. To ensure
adherence to legal requirements and recognized best practices in grant management, WSDOT
has established an In-Good-Standing Policy, as described in the Public Transportation Grant
Guidebook (Sec. 1.8.1).

All grant recipients must maintain in-good-standing status to receive payments and be eligible
for consideration for future funding from WSDOT.

PROJECT IMPLEMENTATION TIMELINE

Grant funds must be fully expended within the timeframes associated with the project’s
approved duration.

e Two-year projects must be completed and all funds expended by June 30 of the final
year of the biennium in which they are awarded (e.g., awards for the 2027-2029
biennium must be fully expended by June 30, 2029).

e Four-year projects must be completed and all funds expended no later than June 30,
2031.

WSDOT monitors project timelines to ensure funds are used within the designated period of
performance. Applicants should propose realistic implementation schedules that align with the
approved grant term.
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CHAPTER 2: APPLYING FOR FUNDING

GRANTS MANAGEMENT SYSTEM

You must be registered in GMS before accessing the application. The GMS registration
instructions provide a step-by-step guide for new users to create an account. Complete your
GMS registration before the application opens to ensure timely access to the system.

For additional assistance with GMS registration, training, or technical issues, contact the GMS
Help Desk at PTDGMSsupport@wsdot.wa.gov or 360-705-7711.
APPLICATION PROCESS

You must submit applications for the Tribal Transit Mobility grant in GMS by 3 p.m. on
Thursday, Sept. 17, 2026. WSDOT will not accept late applications. You are strongly
encouraged to submit your application well before the deadline to allow time to address any
unforeseen challenges.

Space in the application’s narrative boxes is limited. If you need additional space to complete
your responses, use the Supplemental Information section near the end of the application. You
may also use this section to describe how your project aligns with regional priorities.

GMS will provide confirmation once you successfully submit your application. Please note that
this confirmation does not indicate that your application is complete or meets all requirements.
NUMBER OF APPLICATIONS

Organizations may submit an unlimited number of applications. However, you must submit a
separate application for each proposed project.

You may apply under the following project types:

e Vehicles and/or equipment.
e Small construction (projects up to $2.5 million).

Note: You may print your application from the “Application Details” screen in GMS for your
records. However, WSDOT will not accept scanned or printed applications. All applications must
be submitted through GMS.
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CHAPTER 3: APPLICATION SECTIONS

STARTING THE APPLICATION

Access the Grants Management System (GMS).

Select “Funding Opportunities” in the left-hand column.

Select the “2027-2029 Tribal Transit Mobility - Capital” grant opportunity.

The first time you access this funding opportunity, select “Start new application.” When
you return to GMS, you'll find your draft applications listed under “Current applications”
in the “Applications module.”

rwnPE

SAVING AND COMPLETING APPLICATION SECTIONS

As you enter information into sections, click the green “Save Form” button often. Some fields
won't be visible until you save the prior section.

Text in red designates a required entry. When your responses in a section are final, click the
orange “Mark as complete” button. The “Application details” screen will update to reflect the
status of each section as it is completed.

When you return to the application after saving work in progress, select any of the incomplete
components to continue with the application.

Note: If you only see a full application preview and not a list of sections, select “Edit
Application.”

1. GENERAL INFORMATION

Application creation wizard

After selecting “Start new application,” GMS will open the application creation wizard. Your
organization’s information should already be populated in the system upon registration.

Please complete the following steps:

Step 1: Application title — Enter the exact title of the project. Use a title that clearly
distinguishes it from your other applications, if applicable. Titles shouldn’t be long and may be
as brief as two words. You'll have an opportunity to provide a more detailed description of the
project later in the application.

Step 2: Primary contact — This information should automatically populate based on your login
credentials.

Select the green “Save Form Information” button and proceed to the next section.

Step 3: Organization — If your organization’s name doesn’t automatically populate, use the
drop-down menu to select it.

Click “Save Form Information” and move to the next section.

Step 4: Additional applicants — Use the drop-down menu to add other organization staff who
need access to the application, including the individual authorized to submit the application on
behalf of your organization. This responsibility may be delegated to a grants manager, budget
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manager, or another appropriate staff member. The drop-down menu will display individuals
from your organization who were added during registration.

Select the green “Save Form Information” button, then proceed to the next grant component.

2. ORGANIZATION CONTACT INFORMATION

Complete all required fields and enter the appropriate contact information. The same individual
may be listed multiple times, as needed.

Click “Save Form,” then select the orange “Mark as Complete” button to move to the next
section.

3. SUMMARY OF PROJECT INFORMATION

Capital Type

Capital projects fall under two categories: (1) Construction and (2) Vehicles & Equipment.
Select the capital type that best describes your proposed project.

Service Area

Identify the areas this project will serve. Select the congressional district(s), state legislative
district(s), and county(ies) your project will serve (include the entire project area). To select
multiple options, hold down the control key (Ctrl) while making your selections.

Construction Project Location

If you're applying for a small construction project, provide the requested location link(s). If your
project doesn't include construction activities, leave the location link fields blank.

For a single-site construction project (e.g., park-and-ride, bus shelter, or charging station),
provide a Google Street View link for the site. For a project that spans multiple locations (e.g.,
corridor or route enhancements), provide Google Street View links for the starting and ending
points. If Street View links are not available, include Google Maps of the locations (with
coordinates) in the Attachments section.

Click “Save Form,” then select the orange “Mark as Complete” button to move to the next
section.

4. SCOPE OF WORK

Project Summary (Scope)

Provide a brief description of the proposed project, including its purpose, whom it will serve, and
the geographic area it will benefit. This summary will be included in your grant agreement and
may also be used to describe your project to the Legislature.

Examples of eligible capital projects are listed in Chapter 1, under Eligible projects.
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Project Description

Provide a detailed overview of the tasks, activities, and deliverables your project will
accomplish. Your description should cover the entire project lifecycle and show how the
proposed activities support the goals of the grant program.

Project Need
Explain why this project is needed and how your proposal will address that need.
Include details such as:

e A clear description of the transportation need or problem the project will address.

e An explanation of how the need was identified (for example, through data analysis,
community input, ridership data, safety concerns, service gaps, or planning studies).

e A description of how the proposed project will address the identified need.

e The population or communities that will benefit from the project.

¢ An overview of how the community would be affected if the grant is not awarded.

Project Implementation Strategy and Readiness to Proceed

Include a brief description of your overall implementation approach. If applicable, describe
activities completed to date that demonstrate the project’s readiness to proceed. Explain how
remaining activities will be carried out to minimize delays and ensure the project is completed
on time and within budget. This information helps evaluators assess your project’s feasibility
and readiness to proceed.

Project staff

Projects tend to be more successful when supported by experienced staff. Staff experience is
one of several factors evaluators may consider when reviewing and ranking applications.

List the staff members who will work on this project, including their roles, years of experience,
and relevant qualifications. Highlight their experience managing similar projects, particularly
experience with budget management, financial oversight, documentation, and compliance with
grant requirements.

Click the green “Save Form” button, then select the orange “Mark as Complete” button to
proceed to the next step.
5. RELATIONSHIP TO OTHER PROJECTS

The Public Transportation Division offers multiple funding opportunities, and a single project
may be eligible for more than one program. Because award decisions may not be finalized until
the start of a new biennium, your responses help grant administrators understand how your
projects relate to each other. This ensures that projects are not double-funded and that any
interdependent projects are appropriately considered.

Is your project dependent on any other projects submitted by your organization?

Select “Yes” or “No.”
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If yes, list all related project applications by title and funding opportunity, including this project.
Describe how the projects are related and explain any dependencies. If applicable, indicate the
priority order among the projects.

Did you, or will you, apply for this project in another grant program this biennium?
Select “Yes” or “No.”

If yes, identify the grant program(s). Select “Other” to indicate any local, state, or federal funding
requests that are not submitted through the WSDOT Public Transportation Division. If you select
Other, enter the name(s) of the applicable grant program(s).

Have you applied for the same project in a prior biennium and did not receive funding?

Select “Yes” or “No.”

Are you applying for other projects within this funding opportunity?

Select “Yes” or “No.”

If yes, list all project applications for this funding opportunity, including this project, in order of
priority.

Select “Save Form,” then click the orange “Mark as Complete” button.

6. BUDGET

You must complete the budget table that corresponds to the project type you selected at the
beginning of the application in the Summary of Project Information section. Round all budget
values to the nearest dollar and do not include cents. The Total Requested Amount field will
auto-populate after you complete and save each row. If a section does not apply to your project,
leave it blank.

Duration of project

Select the appropriate project duration. Vehicle and equipment projects are limited to a two-year
period. New tribal applicants may request only two-year construction projects to ensure
appropriate oversight and project readiness. Four-year construction awards are available only to
established tribal grantees with an existing, active WSDOT Public Transportation grant.

Note: WSDOT may determine that certain expenses are ineligible upon review. Don’t select
“Mark as Complete” until you have finished all budget tables and completed the budget
development methodology section.

Transit vehicles

If you're applying for the vehicles project, create an individual budget line item for each vehicle.
Vehicle projects are limited to a two-year grant period.

To get started, click “Save Form,” then select “Add Row.” Add as many rows as needed.
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Replace, rebuild, or expand

Select whether the transit vehicle you plan to purchase will replace an existing vehicle, expand
your fleet, or rebuild an existing vehicle. For definitions of replacement, rebuild, and expansion,
see the Grants Glossary saved in the GMS documents repository.

Vehicle description

Choose the vehicle from the drop-down menu that best describes your project vehicle.

Minimum useful life

Enter the vehicle’s minimum useful life. Refer to Chapter 5 of the Public Transportation Grant
Guidebook for a chart showing the minimum useful life by vehicle category.

Passenger seating

Indicate the number of passenger seats (excluding the driver) when the vehicle is at maximum
seating capacity, without adjustments for wheelchair stations.

Wheelchair stations

Indicate the number of wheelchair securement positions the vehicle can accommodate. If the
vehicle is not ADA accessible, enter zero.

Fuel type

Select the appropriate fuel type from the drop-down menu.

Cost description

Provide a brief but specific description of the cost for each vehicle item. If applicable, note what
the cost includes (such as base vehicle, upfits, delivery, or required equipment). The description
should be detailed enough to clearly explain what is being purchased and how the cost was
determined. Example: base vehicle cost $40,000 + Lift $5,000.

Total cost of vehicle with accessories
Provide an independent cost estimate for each vehicle item.

When developing your estimates:

¢ Include all anticipated costs such as the base vehicle, upfits, accessories, delivery, and
any required equipment.

e Apply the applicable local sales tax rate for your area.

e Do not rely solely on historical purchase prices, as they may not reflect current market
conditions.

e Account for potential cost changes due to inflation, model updates, and supply chain
factors.

Click the green “Save Row” button to record the entry.

If you are unsure of the estimated cost, contact PTDProcurement@wsdot.wa.gov for
assistance.
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Equipment

Capital equipment is defined as an article of nonexpendable, tangible property with a useful life
of at least one year that meets or exceeds your organization’s capitalization threshold or has a
cost of $10,000 or more. These items are subject to depreciation and must be tracked in
inventory records. Any standalone equipment not associated with a revenue vehicle or facility —
such as a service vehicle (used to maintain passenger service vehicles, perform transit-oriented
administrative duties, etc.) — must be listed as a separate line item in the budget.

Equipment projects are limited to a two-year grant period.

If your project includes standalone electric vehicle charging stations (not part of a facility
construction project), contact ptdgrants@wsdot.wa.gov to determine whether your project
should be categorized as an equipment or construction project.

Develop your budget line items using the following guidelines:

e Equipment with a replacement value greater than $10,000 must be listed as an
individual budget line item for each piece. Each item will be treated as a new asset in
your Transit Asset Management Plan.

e All service vehicles, regardless of replacement cost, must be listed as individual budget
line items.

e Equipment with an individual replacement value under $10,000 (excluding electric
vehicle chargers) may be grouped into a single budget line item showing the total
combined cost. For example, 10 items at $2,000 each = $20,000 total.

e Electric vehicle chargers must be listed as separate budget line items, regardless of
cost, with each charger identified individually.

e Equipment installation costs must be listed separately from the equipment itself
(“Equipment — Installation”) and should include all related expenses, such as design,
installation, and associated services.

Round your total cost amounts to the nearest dollar; do not include cents.

Equipment description

Identify and briefly describe the equipment you are requesting. If applicable, include the quantity
and cost per item.

Note: Electric vehicle charging stations are expected to have the same minimum useful life as
the vehicles they serve.

Total cost

Enter the total cost of the equipment.

Click the green “Save Row” button to record the entry. Add as many rows as needed.

Construction
Complete all columns in the budget area(s) applicable to your project.

Note: Vehicles & Equipment and Construction are separate project types. Submit a separate
application for each project type and complete only the budget section(s) that apply to the
project in this application.
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Click “Add Row” to begin entering information in the budget table. Enter the project activity and
estimated total project cost for each biennium. The amount requested will auto-calculate based
on the total cost entered. Repeat this process for each phase of construction in which your
project will have activity.

In the Construction Phase table, include all costs associated with the phase, such as contractor
costs, construction oversight, equipment, and other related expenses. Include equipment
connected to the facility as part of the facility asset.

If your construction project includes hydrogen fueling infrastructure, such as on-site storage
systems or dispensing equipment for transit vehicles, enter the hydrogen-related project
activities in the appropriate budget tables.

Click the green “Save Row” button to record the entry. Add as many rows as needed.

Budget development methodology

Describe how you developed your project budget. Provide enough detail to demonstrate that the
proposed costs are reasonable, necessary, and based on sound assumptions.

Click “Edit Form” to get started. Include explanations for:

¢ Assumptions used to calculate costs (e.g., vendor quotes, equipment specifications,
installation costs, site conditions, contingency assumptions, or inflation factors).

e Changes from previous grants: If applicable, explain any differences from prior grant-
funded projects, including changes in project scope, construction costs, material or labor
costs, or other factors affecting the budget.

Scalability
Select “Yes” or “No” to indicate whether your project can be scaled if full funding is not awarded.

If you select “Yes,” enter the minimum amount of funding required to implement your project.
Then describe how the project could be scaled while still achieving its essential outcomes. For
example, if you propose purchasing two buses but could proceed with one bus if partial funding
is awarded, describe the reduced scope accordingly.

ADA accessibility

Describe how your organization will address Americans with Disabilities Act (ADA) accessibility
through the proposed procurement. Explain how ADA accessibility will be ensured for the
vehicles, equipment, or construction assets associated with this project. Indicate whether the
vehicles proposed for purchase meet the requirements of 49 CFR Part 38, ADA Accessibility
Specifications for Transportation Vehicles. Because the Tribal Transit Mobility program is a
state-funded grant, ADA accessibility compliance is not a required qualification for funding.
However, applicants are encouraged to consider and address accessibility where applicable.

For more information on ADA accessibility specifications, visit the U.S. Access Board’s
transportation vehicles webpage.
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Procurement plan

Describe the procurement plan your organization will use to obtain the vehicles, equipment,
and/or construction-related assets and services included in this application. If not applicable,
enter N/A.

Include the following information:

e The procurement method you plan to use (e.g., competitive bid, request for proposals,
cooperative purchasing, or state contract).

e The anticipated timeline for completing the procurement.

¢ How your organization will ensure the procurement process is fair, open, and consistent
with applicable procurement policies or requirements.

Note: Your organization must have a current procurement policy on file with WSDOT. If a policy
is not already on file, or if the existing version is outdated, you must upload your current
procurement policy with this application using the Attachments form.

Select “Save Form.”

Summary
The summary sections will auto-populate based on the information entered in the budget tables.

Review the auto-populated totals carefully to ensure all amounts are accurate and complete. If
you identify any discrepancies, return to the appropriate table to make corrections and save
your changes. The summary will update automatically after the tables are saved. Verify that all
budget line items and totals are correct before proceeding.

Note: Do not select “Mark as Complete” until you have confirmed that all budget information is
accurate.

7. VEHICLE REPLACEMENT

Are you replacing or rebuilding a vehicle?

If you are not replacing or rebuilding a vehicle, select “No,” save the form, and then click the
orange “Mark as Complete” button.

If you are requesting to replace one or more vehicles that have reached the end of their
minimum useful life (MUL), select “Yes” and complete the vehicle information in the section
below. Any vehicle proposed for replacement that was funded through federal or state
assistance must have reached its minimum useful life at the time the new vehicle is placed into
service. Vehicles not purchased with federal or state grant funds are not required to meet the
MUL threshold at the time of replacement. Refer to chapter 5.13.3 of the Public Transportation
Grant Guidebook for a chart showing minimum useful life by vehicle category.

Vehicle information

Select “Save Form” and then “Add Row” to complete the table for the vehicles your project will
replace. Enter each vehicle separately. All vehicles listed must be included in your
organization’s inventory report.
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Identify the vehicles by providing the following information:

o Replace or rebuild.
e Vehicle type.

e Year.
¢ Make/model.
o Fuel type.

¢ Remaining useful life: For vehicles past their useful life, enter a negative value indicating
the number of years beyond useful life.

¢ Vehicle identification number (VIN).

e Current status (i.e., active or spare).

e Current mileage.

e Other applications: Select “Yes” or “No” to indicate whether you have previously applied,
or plan to apply, to replace the same vehicle under another Public Transportation
Division grant application.

o Other Grant Program(s): If you selected “Yes” under Other Applications, identify
the applicable grant program(s).

Click the green “Save Row” button. If you are replacing multiple vehicles, repeat the steps
above for each one. When you've completed your entries, select the orange “Mark as
Complete” button.

8. HYDROGEN PROJECT IMPLEMENTATION

This section applies only if your project uses vehicles powered, in whole or in part, by hydrogen
fuel or involves hydrogen fueling infrastructure.

Public Transportation Division capital grant programs allow applicants to request funding for
hydrogen-powered vehicles, hydrogen-related construction projects, and associated assets.
Projects involving hydrogen require additional planning and coordination compared to
conventional fuel types. As an emerging fuel source, hydrogen requires thoughtful
consideration of how it will be integrated and sustained over the life of the asset.

Applicants proposing to purchase hydrogen-powered vehicles or develop hydrogen-related
infrastructure must describe how hydrogen fuel will be sourced, procured, and reliably supplied
throughout the life of the asset. You must address long-term fuel availability, projected fuel
costs, and the feasibility of the proposed fueling approach as part of readiness to proceed. For
construction projects, you must include estimated costs associated with related infrastructure
(e.g., on-site hydrogen storage systems or fueling equipment).

Note: A clear response describing the implementation of the hydrogen project, including the
cost and sourcing of hydrogen fuel, will be considered in the evaluation of the grant application.

Does your project include purchasing or constructing assets associated with hydrogen
fuel?

If you select “No,” save the form, then click the orange “Mark as Completed” button to proceed
to the next step.

If you select “Yes,” please complete the following fields.
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If the project involves a hydrogen-powered vehicle, describe your organization’s
plan for purchasing hydrogen fuel. In your response, include information regarding
sourcing, delivery method, and long-term supply arrangements.

NOTE: This entry applies specifically to the asset(s) included in this application. If not
applicable, enter “N/A.”

What is the long-term availability of this fuel source and how will your
organization ensure a consistent supply of hydrogen fuel throughout the life of
the asset?

In your response, address the following:

a) Will the hydrogen be supplied from a source that is already in production?

b) If not, you must demonstrate — with a reasonable level of certainty — that the
hydrogen supply will be available when the vehicles are ready to be placed into
service.

c) If the primary planned source of hydrogen becomes unavailable, you must
identify a viable secondary source.

If not applicable, enter “N/A.”

Projected operating cost of hydrogen fuel and fuel delivery:

Enter the total estimated cost of hydrogen and its delivery required to operate the
asset(s) over their useful life. Base your estimate on reasonable assumptions, such as
anticipated fuel consumption, expected service levels, and current or projected
hydrogen fuel prices.

NOTE: Fuel and fuel delivery costs are operating expenses and are not included in
total capital project costs. This information is collected to support consistent evaluation,
cost comparison, and tracking of emerging fuel technologies.

If not applicable, enter zero.

Projected capital cost of hydrogen storage infrastructure:

Enter the total estimated cost of hydrogen fuel storage infrastructure associated with
this project (e.g., on-site hydrogen storage systems or fueling equipment). This should
reflect the full cost over the life of the asset, including design, purchase, and installation,
and must be included in the total capital cost if required for your project. Do not include
the cost of hydrogen fuel or fuel delivery in this estimate.

If not applicable, enter zero.

If you have questions about hydrogen-related expenses or which costs apply to your project,
please email PTDGrants@wsdot.wa.gov for assistance.

9. SERVICE LEVEL

Project service-level information

If you are applying for a construction or equipment project, leave this section blank. If the
project involves vehicle procurement, provide the service-level information requested for this
specific project using whole numbers only. Report the levels of transportation services
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associated only with the passenger vehicles included in this project (exclude non-revenue
vehicles or equipment such as a supervisor’s van). Passenger trips are counted as one-way
trips (each passenger boarding is counted as one trip).

If this project is new to this grant program but currently operates with other funding sources,
WSDOT recommends providing estimated service levels for the current biennium (i.e., 2025-
2027).

Click on “Edit Grid” to get started. Percent of Change fields will automatically calculate when
you complete the grid and save.

Project service level description
If you are applying for a construction or equipment project, enter N/A.

If the project involves vehicle procurement, describe how your service-level estimates were
developed and the methodology used, including any assumptions used in their development.

Click the green “Save Form” button, then the orange “Mark as Complete.”
10. MILESTONES

Project activities

Complete the milestone table for all project activities. Use the notes field to provide relevant
details, such as status updates, key dependencies, schedule constraints, or important
assumptions (e.g., permitting timelines or coordination with partners). If an activity isn’'t
applicable to your project, select “No.” If a milestone has already been completed, enter the
completion date and add “completed” in the notes.

You must expend all awarded grant funds within the approved project duration.

e Two-year projects must be completed and all funds expended by June 30 of the final
year of the biennium in which they are awarded (i.e., awards for the 2027-2029
biennium must be fully expended by June 30, 2029).

e Four-year projects must be completed and all funds expended no later than June 30,
2031.

Construction

e Preliminary engineering start date: Date preliminary engineering work begins.

e Environmental documentation complete: Date environmental review is completed (e.g.,
NEPA/SEPA).

e Property acquisition complete: Date property is leased or purchased.

e Contract advertisement: Date the construction contract is advertised.

¢ Operationally/substantially complete: Date the project is operationally or substantially
complete.

Vehicles

e Solicitation (request for proposals [RFP] or invitation for bid [IFB]) published: Date the
solicitation (RFP/IFB) is issued or the date quotes are obtained for simplified acquisition
purchases.
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e Contract award/Purchase order: Date the purchase order is issued, or notice to proceed
is given.

e First vehicle accepted: Date the first vehicle is accepted.

e All vehicles accepted: Date the final vehicle is accepted.

e All vehicles placed in service: Date all items are paid for and placed into service.

Equipment

e Solicitation (request for proposals or invitation for bid) published: Date the solicitation is
issued, or the date the grantee obtains quotes for simplified acquisition purchases.

e Contract award/Purchase order: Date the purchase order is issued or notice to proceed
is given.

e First piece of equipment accepted: Date the first piece of equipment is accepted.

e All equipment accepted: Date the final piece of equipment is accepted.

e All equipment placed in service: Date all items are paid for and placed into service.

Click the green “Save Grid” button to save your entries.

Milestone risks

Consider potential risks that could affect the schedule, such as contractor performance issues
and supply chain delays.

Click “Edit Form” to get started. Identify and describe risks that may impact the timely
completion of your project and include any mitigation strategies your organization will use to
address those risks.

Click the green "Save Form" button, then select the orange “Mark as Complete” button to
proceed to the next step.

11. SUPPLEMENTAL INFORMATION

You may use this space to provide additional details or clarify information from other sections of
your application. You may also describe how your project aligns with regional goals and
strategies. Keep your comments concise and focused.

When you've finished, or if this section is not applicable, click “Save Form,” then select the
orange “Mark as Complete” button.

12. ATTACHMENTS

Upload the required attachments, as well as any conditionally required or optional attachments
that support your project. Applications submitted without required attachments, including
applicable conditional attachments, will be considered incomplete. While some optional
attachments may be recommended to strengthen your application, their absence will not affect
WSDOT's review of your application.

To add an attachment, click the attachment label to open the upload window, select and upload
the file, and enter a description of the document.

Note: PDF is the preferred format for attachments, but other supported file formats are accepted.
Don’t upload encrypted or password-protected files.

Page 20 of 30




TRIBAL TRANSIT MOBILITY GRANT PROGRAM
2027-2029 CAPITAL PROJECT APPLICATION INSTRUCTIONS

Required for all projects
e Population density map.

If you need technical assistance to generate the population density map, contact your
metropolitan planning organization/regional transportation planning organization or WSDOT
staff.

e Service area map.

You must attach a service area map that shows the geographic area in which the project will
operate and the general population density within the service area.

Service Area Map Requirements:

» The map must clearly identify the geographic area where service will be provided and/or
the location of the project described in your application.

» A PDF file is required. If available, you may also submit a shapefile as an additional
optional attachment.

» If you are applying for funding for one or more specific routes, you must identify the
route(s) on the service area map.

Required for new nonprofit applicants only

e 501(c) IRS letter of determination.
e Certification from the Washington Utilities and Transportation Commission (for new
nonprofit applicants that are direct service providers).

Conditionally required

¢ Indirect costs documentation — de minimis rate self-certification; negotiated indirect cost
rate letter from the cognizant agency; or a cost allocation plan (required if you are
charging indirect costs to the project). Indirect costs are not eligible for capital
projects.

¢ In-kind match valuation proposal (required for operating and mobility-management
projects that propose to use in-kind as matching funds). Not required for the Tribal
Transit Mobility grant.

e Procurement policy (required for new applicants or existing grantees without a current
policy on file with WSDOT if this project includes the procurement of services or capital
assets).

e Correspondence from a tribe in support of your project (if project serves and is
supported by a tribe). Not required if the applicant is a tribe.

Optional attachments

e Letters committing matching funds. Not required for the Tribal Transit Mobility grant.

If your organization is applying for a four-year grant, the letter must commit funding for all four
years. If submitting multiple letters, combine them into a single PDF before uploading.

e Letter of concurrence from other metropolitan planning organizations or regional
transportation planning organizations for projects operating in multiple planning regions
(Recommended, if applicable: submitting this letter demonstrates coordination across
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planning regions and helps WSDOT internal review staff confirm that your project aligns
with regional planning priorities).

e Letters of support (Recommended: evaluators review these letters to understand
community backing and the anticipated benefits of your project).
Letters should be addressed to your organization (not WSDOT), clearly reference your
project, and identify the benefits if your project is funded. If submitting multiple letters,
combine them into a single PDF before uploading.

e Supplemental information.

Optional construction attachments (not applicable for vehicle and equipment projects)

e National or State Environmental Protection Act (NEPA/SEPA) assessments are
recommended, if available, as they help demonstrate your project’s readiness to
proceed.

e Supplemental construction project information (e.g., building or site designs, site plans,
or location exhibits, etc.). These materials are recommended, if available, as they
provide reviewers with additional project context.

After uploading all attachments, save the form and select the orange “Mark as Complete”
button.

13. CERTIFICATION

Your application must be certified by an individual authorized or delegated to sign contracts on
behalf of your organization.

Note: Your application is subject to the public disclosure laws of Washington state (RCW
42.56). If any information is proprietary, notify WSDOT, as it may be released in response to a
public records request.

Complete this section by selecting “Yes” in the certification field and entering the name and title
of the authorized person and the certification date. This serves as your electronic signature.
WSDOT doesn’t require a separate memo or letter delegating authority. You'll be unable to
submit your application until “Yes” is selected.

After you complete all required fields, click the orange "Mark as Complete” button. The GMS will
indicate that the application is in compliance and ready for submission.

Before clicking “Submit Application," review all sections to ensure you have completed every
required field and included all required information.
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CHAPTER 4: EVALUATION CRITERIA

WSDOT evaluates applications using criteria developed in collaboration with partners and
stakeholders. Applications are assessed based on the extent to which the proposed project
meets the following criteria:

1.

Community Need and Benefit

o Establishes, preserves, or improves public transportation services.

e Addresses a recognized need within a community and reflects a community-led
process of coordination and input.

Performance Measurement
o Defines specific performance measures the applicant will use to determine the
project’s success.

Connectivity and Coordination
e Connects to other transportation systems and/or modes.

Project Feasibility and Readiness
e Appears to be feasible as described.

Organizational Capacity

e Describes sufficient experience managing transportation projects and grant awards.

e Demonstrates sufficient financial capability and resources to implement and carry out
the project within the proposed timeframe (two or four years, depending on project
scope).

Asset Management
e Contributes to the state’s effort to maintain public transportation capital assets within
their minimum useful life.
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CHAPTER 5: SELECTION PROCESS

WSDOT INTERNAL REVIEW

WSDOT staff will conduct an initial review of grant applications for compliance and
completeness between Sept. 18 and Sept. 28, 2026. During this period, WSDOT staff will verify
that required forms and attachments are included and review applications for consistency and
eligibility.

WSDOT may contact applicants to request additional information, clarification, or limited
revisions to address missing or incomplete information. You should make yourself available to
respond promptly to any requests during the internal review period to avoid delays in processing
your application(s).

You may only modify information specifically requested by WSDOT during this review. Changes
to other portions of the application are not permitted.

INDEPENDENT EVALUATION PANEL

WSDOT evaluates projects using an independent panel of subject matter experts. The panel is
composed of individuals with diverse professional backgrounds and experiences, including, but
not limited to, expertise in:

e Coordinated special needs transportation
e Planning

e Rural transit operations

e Transit asset management

e Transportation funding

e Tribal transit

WSDOT strives to include a range of perspectives on the panel to support a fair and balanced
review process.

The panel will rank projects based on the criteria described in Chapter 4 and recommend
projects for inclusion on a prioritized project list.
PROJECT DATES

Projects funded for the 2027-2029 biennium may begin incurring eligible expenses on July 1,
2027. However, WSDOT cannot reimburse expenses until a grant agreement has been fully
executed. Only expenses determined to be eligible and included in the approved project
budget will be considered for reimbursement.

The agreement period extends from the date of contract execution through June 30, 2029 (for
a two-year award) or through June 30, 2031 (for a four-year award).
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TRIBAL TRANSIT MOBILITY PROGRAM SUPPORT

For general assistance with the Grants Management System (GMS), including registration and
training, visit the GMS webpage, email GMS Support, or call 360-705-7711.

Each grant recipient is assigned a dedicated WSDOT community transportation planner who
serves as the primary point of contact for their geographic area, offering ongoing support,
technical assistance, and compliance oversight throughout the grant period.

For tribal-specific questions or assistance, applicants and grantees may contact WSDOT Public
Transportation Division tribal liaisons, Marianna Hanefeld or Emily Watts, for guidance tailored
to tribal communities and projects.

For additional questions, or if you're unsure whom to contact, email PTDgrants@wsdot.wa.gov.

GLOSSARY

Definitions of terms and programs referenced in this application are available in the Grants
Glossary located in the GMS document repository.
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English
Title VI Notice to Public

It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no
person shall, on the grounds of race, color, national origin, as provided by Title VI of the Civil
Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be otherwise
discriminated against under any of its programs and activities. Any person who believes his/her
Title VI protection has been violated, may file a complaint with WSDOT’s Office of Equity and
Civil Rights (OECR). For additional information regarding Title VI complaint procedures and/or
information regarding our non-discrimination obligations, please contact OECR’s Title VI
Coordinator at (360) 705-7090.

Americans with Disabilities Act (ADA) Information

This material can be made available in an alternate format by emailing the Office of Equity and
Civil Rights at wsdotada@wsdot.wa.gov or by calling toll free, 855-362-4ADA(4232). Persons who
are deaf or hard of hearing may make a request by calling the Washington State Relay at 711.

Espafiol
Notificacion de Titulo VI al Publico

La politica del Departamento de Transporte del Estado de Washington (Washington State
Department of Transportation, WSDOT) es garantizar que ninguna persona, por motivos de
raza, color u origen nacional, segun lo dispuesto en el Titulo VI de la Ley de Derechos Civiles
de 1964, sea excluida de la participacion, se le nieguen los beneficios o se le discrimine de otro
modo en cualquiera de sus programas y actividades. Cualquier persona que considere que se
ha violado su proteccion del Titulo VI puede presentar una queja ante la Oficina de Equidad y
Derechos Civiles (Office of Equity and Civil Rights, OECR) del WSDOT. Para obtener mas
informacion sobre los procedimientos de queja del Titulo VI o informacién sobre nuestras
obligaciones contra la discriminacién, comuniquese con el coordinador del Titulo VI de la
OECR al (360) 705-7090.

Informacion de la Ley sobre Estadounidenses con Discapacidades (ADA, por sus siglas en
inglés)

Este material puede estar disponible en un formato alternativo al enviar un correo electrénico a
la Oficina de Equidad y Derechos Civiles a wsdotada@wsdot.wa.gov o llamando a la linea sin cargo
855-362-4ADA(4232). Personas sordas o con discapacidad auditiva pueden solicitar la misma
informacion llamando al Washington State Relay al 711.

3l=-0]-Korean
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pycckumn-Russian
Paspen VI ObwecTBeHHOe 3asBreHne

Monutnka denaptameHTa TpaHcnopTa wraTta BawuHrron (WSDOT) 3akntoyaeTcsi B TOM, YTOObI
NCKNIOYUTL Ntobble cryvan AMCKpUMMHALUKM MO NPU3HAaKy pachl, LBETa KOXW, Unu
HaLMOHaNbHOro NPONCXOXAEHUSA, KaK 3TO NnpegycMoTpeHo Pasgenom VI 3akoHa o
MpaxpaHckux MNpaeax 1964 roga, a Takke cnyyam HedoNyLeHUs y4acTus, NUWEHUs nbroT, Unm
apyrme doopMbl AUCKPUMUHALMM B paMKax Nniobor 13 cBoMx nporpamm u meponpustui. Jlioboe
MO, KOTOPOE CYUTAET, YTO ero cpeacTBa 3awunTbl B pamkax pasgena VI 6binv HapyLueHsbl,
MOXeT nogaTb xanoby B Begomcteo no Bonpocam PaseHcTtBa n NpaxgaHckux Mpas WSDOT
(OECR). nsa gononHuTensHon MHdopMaumm o npoueaype nogayn xxanobbl Ha HecobnogeHne
TpeboBaHui pasgena Vi, a Takke nony4yeHnsa nidopmauum o Hawmx obsasaTenbcTBax no
6opbbe ¢ guckpuMmMHaUmen, noxanyncra cesxxutecb ¢ koopgmHatopom OECR no pasgeny VI
no TenegoHy (360) 705-7090.

3akoH CLUA o 3awmTe npas rpaxgaH ¢ orpaHuyYeHHbIMU BO3MOXHOCTSAMU (ADA)

OTY MHOPMaLMIO MOXHO NOMY4YUTb B anbTepHaTUBHOM popMaTe, OTMpaBmB NIEKTPOHHOE
nucemo B BegomcTteo no Bonpocam PaseHcTBa 1 ['paxgaHckux NMpas no agpecy
wsdotada@wsdot.wa.gov UM NO3BOHMB No 6ecnnatHoMy TenedoHy 855-362-4ADA(4232). Mnyxue
1 cnabocnbiwallme nuua MoryT caenartb 3anpoc, NO3BOHUB B creunanbHyo ANCNeTYEPCKyo
cnyx06y wrarta BawwnHrtoH no Homepy 711.

tiéng Viét-Vietnamese
Théng bao Khoan VI danh cho céng chdng

Chinh séch clia S& Giao Thong Van Tai Tiéu Bang Washington (WSDOT) la bao dam khoéng dé
cho ai bi loai khéi sy tham gia, bj tr khwéc quyén loi, hoac bi ky thj trong bat ct chwong trinh
hay hoat déng nao vi ly do chiing téc, mau da, hodc ngudn gbc qudc gia, theo nhw quy dinh
trong Muc VI ciia Dao Luat Dan Quyén nam 1964. Bt ct ai tin rdng quyén bao vé trong Muc VI
ctia ho bi vi pham, déu c6 thé nép don khiéu nai cho Van Phong Bédo Vé Dan Quyén va Binh
DPang (OECR) ctia WSDOT. Muén biét thém chi tiét lién quan dén tha tuc khiéu nai Muc VI
va/hodc chi tiét lién quan dén trach nhiém khong ky thi ctia chang t6i, xin lién lac véi Phdi Tri
Vién Muc VI clia OECR s6 (360) 705-7090.

Thong tin vé Dao luat Nguwoi My tan tat (Americans with Disabilities Act, ADA)

Tai liéu nay co thé thuc hién badng mot hinh thirc khac bang cach email cho Van Phong Bao Vé
Dan Quyén va Binh Dang wsdotada@wsdot.wa.gov hodc goi dién thoai mién phi sb, 855-362-
4ADA(4232). Nguwoi diéc hodc khiém thinh cé thé yéu ciu bang cach goi cho Dich vu Tiép am
Tiéu bang Washington theo s6 711.
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.(360) 705-7090 4 Ao dxaall (§siall 5 3) slusall iSa b Gualid)

(ADA) BLal)l (5 53 Sy yalll () 538 Cila slaa

e Anaall (3 gaall 5 8l shasal) i () (3 SN &y 5 Al Jl ) (8 ke e i (Banal (A 31 sall 030 8 (S
wsdotada@wsdot.wa.govesiaall ad b Juailll 5k ce l: 855-362-4ADA (4232)p=laily (Sa
711 dweady Juailll 3yl el aali aadl Gilaa | aallWashington State Relay «8)0 e

th 3 — Chinese
(RUREZR) Title VIS

<HERKMEIN ZZ B E(WSDOT)BUR BLE, M (1964 FERREER) BARMAE, MAREA
RIFERE, 5 ek BEE M HEBRTEWSDO LA AR B2 5t #p B rE BRI RE 4% sl DL At 5 ol
BB, ATAT NGB 2 H B N R PRGERE AR 2=2A0, I AT WSDOT YA FFn R hEf# /A 2 (OECR)
TEAC PR, ANTREERA SR SRR R B 2 AR S B R R AM IR B R A A, FEIIASOECR
HFEANR#HIHE, a6 (360) 705-7090,

(EEFRENIESR) (ADA)E E
A A2 PN B 5 35 4R - B wsdotada@wsdot. wa. govE T 5 2 FE 5

855-362-4ADA(4232), VIHAMAKFIEIERE, W) kBl ve et N T4k 3T 7118 R
Washington) & 423 .

Af-soomaaliga — Somali
Ciwaanka VI Ogeysiiska Dadweynaha

Waa siyaasada Waaxda Gaadiidka Gobolka Washington (WSDOT) in la xaqiijiyo in aan gqofna,
ayadoo la cuskanaayo sababo la xariira isir, midab, ama wadanku kasoo jeedo, sida ku goran
Title VI (Qodobka VI) ee Sharciga Xaquugda Madaniga ah ah oo soo baxay 1964, laga saarin
ka gaybgalka, loo diidin faa'iidooyinka, ama si kale loogu takoorin barnaamijyadeeda iyo
shaqgooyinkeeda. Qof kasta 00 aaminsan in difaaciisa Title VI la jebiyay, ayaa cabasho u gudbin
kara Xafiiska Sinaanta iyo Xaquugda Madaniga ah (OECR) ee WSDOT. Si aad u hesho xog
dheeraad ah oo ku saabsan hanaannada cabashada Title VI iyo/ama xogta la xariirta
waajibaadkeena ka caagan takoorka, fadlan la xariir Iskuduwaha Title VI ee OECR 00 aad ka
wacayso (360) 705-7090.

Macluumaadka Xeerka Naafada Marykanka (ADA)
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Agabkaan ayaad ku heli kartaa gaab kale adoo iimeel u diraaya Xafiiska Sinaanta iyo Xaquugda
Madaniga ah oo aad ka helayso wsdotada@wsdot.wa.gov ama adoo wacaaya laynka bilaashka ah,
855-362-4ADA(4232). Dadka naafada magalka ama maqalku ku adag yahay waxay ku codsan
karaan wicitaanka Adeega Gudbinta Gobolka Washington 711.
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Translation Services

If you have difficulty understanding English, you may, free of charge, request language
assistance services by calling 360-705-7921 or email us at: PubTrans@wsdot.wa.gov

Espafiol - Spanish
Servicios de traduccion

Aviso a personas con dominio limitado del idioma inglés: Si usted tiene alguna dificultad en
entender el idioma inglés, puede, sin costo alguno, solicitar asistencia linglistica con respecto a
esta informacion llamando al 360-705-7921, o envie un mensaje de correo electronico a:
PubTrans@wsdot.wa.gov

tiéng Viét-Vietnamese
cac dich vu dich thuat

Néu quy vi khdng hiéu tiéng Anh, quy vi cé thé yéu cau dich vu tro’ giip ngén ngi, mién phi,
bang cach goi sb 360-705-7921 ho&c email cho chiing t6i tai: PubTrans@wsdot.wa.gov

3l=-0]-Korean
A AH] 2~

Jol 2 A %5 = Aol EHSIAI A, 360-705-7921 O 2 A 3IEHA| AL TS o) U =
A2kl M H T3 o] X Mu) 25 23 4 2 F YT PubTrans@wsdot.wa.gov

pycckuin-Russian
Ycnyrn nepesofa

Ecnu Bam TpygHO NOHMMAaTb aHIIMNCKUIA A3bIK, Bbl MOXeETEe 3anpocutb becnnaTHble A3blKoBble
ycnyr no3BoHMB no TenedoHy 360-705-7921 nnn Hanncae Ham Ha SNEKTPOHHYIO NOYTY:
PubTrans@wsdot.wa.gov

Arabic - &

& Gled daa il

13) i€ a4 graa b agh Aalll 4 jalaile @liSag Lae U alla cilands saclusall 4y galll e
PubTrans@wsdot.wa.gov: sb (& Juai¥! a8, 360-705-7921 i ilul je e 2 5all 5 Sy
Af-soomaaliga - Somali

Adeegyada Turjumaada

Haddii ay kugu adag tahay inaad fahamtid Ingiriisida, waxaad, bilaash, ku codsan kartaa
adeegyada caawimada luugada adoo wacaaya 360-705-7921 ama iimayl noogu soo dir:
PubTrans@wsdot.wa.gov

H1 3 — Chinese
TR

T R DL RIS S0, WSS . 360-705-7921, BCLAIRATT R % B TR A .
PubTrans@wsdot.wa.gov, 153K FE 4 2815 = RIS
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