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One awesome team providing many outstanding services supporting Project Development

We are part of the Headquarters Development Division
 in the Strategic Analysis and Estimation Office.



How to find training, trainers and be 
informed
1. Design training resources can be found at:           
https://wsdot.wa.gov/engineering-standards/project-management-
training/training/design-training 

2. There is a list of specialized trainers WSDOT-Training-Contacts.pdf

3. There is a great document describing the specialty groups specialty group 
descriptions and contact list Reach out early and often!!!!

4. There is a “Design Training News” Listserv to receive emails. The Listserv 
includes the Training Newsletter, Monday Morning Minute, Grub Club, and all other 
training announcements. There are 600+ subscribers.
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Design Training Newsletter

• Your source for Statewide Training 
Opportunities

• Monthly publication
• Upcoming training opportunities
• Grub Club Schedule
• Cost Trends analysis and estimating 

links.
• Design Manual Trivia
• Sign up via the Govdelivery/listerve 

email system



Training opportunity 
articles

Sample of monthly 
cost trends report

Grub Club Schedule

Design Manual Trivia

Design Training Newsletter

v



Design Training Courses Matrix
• Training guide for Technicians, Engineers, and Engineering Managers.

• Lists design training available in the Learning Center (LC) and the type 
of training that it is (links to LC).

• Recommends priorities for the different technician and engineering 
job classes. Please contact us to tailor your training needs.
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Learning Center “WSDOT Design Training” Library
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• This library matches the Design Training Courses Matrix.
• Navigate to Library > “WSDOT Design Training” > Search.

https://sowa.sumtotal.host/rcore/c/library?relyingParty=ELIXHRUI&nodeKey=Learner_MenuTaxonomy&nodeUrl=%2Flibrary


Monday Morning Minute

This is a weekly email from the 
listserv on new and interesting topics.

“WSDOT DES: 2025 Grub Club” – Sample topics:

Additional Training Coordinated by…

Mark Gabel
gabelM@wsdot.wa.gov 

360-705-7457

1st Wed of the month Amy Kim & Sarah 
Thomasson

DES – Facility Professional Services – Energy; 
Radio station or Forest Learning Center project 

3rd Wed of the month Scotty Ireland, Forrest Dill, 
Mark Steingrebe.

Cost Estimating, practical experience from the OR fish 
passage bundles 

1st Wed of the month Mark Gabel Design Academy, Project Management and other 
tips

3rd We of the month Tony Leingang, Steve 
Haapala, John Romero Work zone traffic control

1st Wed of the month Mark Sujka Risk Management – Design Academy

https://www.youtube.com/watch?v=R45hyElfWEg&ct=t(EMAIL_CAMPAIGN_8_20_2020)
mailto:gabelM@wsdot.wa.gov


Grub Club Library and Recordings
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Grub Club is a yearlong series of 1-hour of bi-weekly sessions that offer a diverse array of topics 
and presenters. Time to sign up by using “Express Interest” in WSDOT DES: 2026 Grub Club

https://sowa.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D1305691%26UserMode%3D0


Project Management Guide
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Watch Overview Video 
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Design Academy – Once per Year

Contact Your Registration Coordinators:

(Attendees are selected by Region/Division Managers)               

 Premier Design Training event. It takes participants through the Project Development process 
via virtual and in person sessions by key support groups, as well as a team design project. 



Virtual and In Person Sessions

Pre-Academy 
Sessions provide 
lecture intro to 
all the topics to 
jumpstart 
learning. 

They are done 
live and then 
recording is 
available for 
make up.

In person 
engaging and/or 
hands on 
experience with 
the topic.

 This goes deeper 
into subjects and 
prepares student 
to incorporate 
them into their 
team project

Pre-Academy Session Interactive Sessions at Conference

Design Documentation (course) Creating a Balanced Design

Design Analysis (course) Creating a Balanced Design

n/a Hydraulics Fair

Real Estate Services Real Estate Services

Traffic Traffic

Environmental Environmental

Geotech Geotech

Utilities Utilities

Right of Way Right of Way

Bridge and Structures Bridge and Structures

Estimating: Unit Bid Price n/a



Pre-Academy Sessions
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• Available in the learning center for student make up and reference. 
• All WSDOT employees can use as an overview of the specialty groups. 



Design Academy - 2025

September 29 – October 2, 2025
-Our premier training event
-In-person and virtual combination delivery
-8 required pre-Academy sessions (virtual)
 + 2 Training Courses:
  -Design Documentation
  -Design Analysis
-9 in-person interactive sessions
-10 teams working on real WSDOT projects
-4th Design Academy since re-inception in 2023
-Each Academy builds upon previous lessons learned, 
to deliver an ever-improving experience

Attendees selected by Region/Division Contacts

Welcome 
WSDOT!



Design Academy - Highlights

• Example of student experience at interactive sessions 

               

Hydraulics session: virtual reality inspection Hydraulics session: stream simulation table



Design Academy - Highlights

• Example of student experience at interactive sessions 

               

ASDE Panel provides expertise and networking Team Project work with Team Guide/SME coaching



Design Academy - Highlights

• Example of student experience at interactive sessions 

               

Hydraulics Session: Student learning about remote culvert inspection equipment



Design Academy - Highlights

• Example of student exercises at interactive sessions 

               

Traffic Interactive Session, intersection design



Design Academy - Highlights

• Example of student exercises 

               

Survey interactive Session, plan sheet trivia

• Example of student exercises at interactive sessions 

               



Design Academy - Highlights

• Example of student exercises at interactive sessions 

               

Environmental Interactive Session, APE exhibit



Team Project

• Students are assigned to a team and a design 
project prior to the academy. 10 teams, with 
approximately 8 Students, with Team Guides and 
Subject Matter experts available.

• Students gain base knowledge, interact with the 
experts, and demonstrate learning through discovery 
and real-world experience.

• There is a virtual meet and greet for teams to get 
acquainted before the Academy, 8 hours working 
time during the Academy, and an open house for 
teams to present their project at the end.



Design Academy - Highlights

• Example of student team project work 

               

Baseline and contextual needs + alternative 
comparison

Alternative comparison table



Design Academy - Highlights

• Example of student project work 

               

Student cross-section with active transportation 
and complete streets incorporated

Alternative sketch with traffic, APE, ROW limits 
shown



Design Academy - Highlights

• A big thank you to all who attended and helped deliver the Best Design Academy ever!

               

Design Academy 2025 was the BIGGEST and BEST yet, 80 students, 10 teams, and ≈40 facilitators.



Design Training Survey Coming
25

Our design training team is committed to developing and delivering high 
quality training that our customers need and want. 

Completing this brief survey will inform and guide our training priorities. 

The survey will be open December 8th through 19th
.... 
wWSDOT 

V y­

SUl'4EY ?i 



Developing Training Opportunities

Pending Results of Design Training Survey:

-Intersection Design Course
 -2 offerings planned
 -Feb 10-12 2026 (8am-12noon)
 -March 10-12 2026 (8am-12noon)
-Risk Workshop Training
-PE Review Courses
-Geometrics Courses

~ 

VWSDOT 
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Carol Winfrey
360-522-0603
carol.winfrey@wsdot.wa.gov

“Tell me and I forget. Teach me and I remember. 
Involve me and I learn.” ~ Benjamin Franklin

Dan Backman
564-669-4742
dan.backman@wsdot.wa.gov

Contact Design Trainers:

Learner Centered with Engagement as Our Goal

11-19-25 DB and CW
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