
Manage Current Plan

Monitoring and Controlling
Monitor progress and status of items, due dates, costs and quality

Communicate 
Progress, Issues 

& Lessons 
Learned

Endorse

Forecast 
Remaining 

Performance

Manage 
Variances

Manage Risks

Monitor/Measure 
Actual 

Performance

Manage Change

Project Management Plan

 Initiate and Align Worksheet
 Project Performance Baseline
 Scope
 Schedule
 Budget
 Risk Management Plan
 Change Management Plan
 Quality Plan
 Communications Plan
 Transition and Closure Plan

Monitoring and 
controlling Closing


