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Anacortes Ferry Terminal Survey Summary

Overview

WSDOT, in collaboration with the Port and City of Anacortes, is exploring innovative partnership
concepts to generate revenue to enhance the 35-acres terminal site at Anacortes.

To ensure potential public-private partnerships opportunities meet community, tribal and stakeholder
needs, WSDOT completed an online, anonymous survey to gain feedback about overall feelings about
services/amenities at the terminal and priorities and concerns related to potential innovative
partnerships.

WSDOT received a strong survey response with 1,397 individuals participating. The survey was fielded
late June through early Sept 2019.

Themes

There are a handful of overarching themes and common responses despite respondents sharing a wide
range of ideas, concerns and suggestions.

e More than half of the respondents (56% believe making improvements to the terminal is a
priority: 33% say it's important and 23% say it’s very important.

e Satisfaction levels with existing facilities and amenities vary for most questions. Respondents
are generally satisfied with personal security (64%) but generally dissatisfied with convenience
of local services and amenities (19%), and onsite services/amenities (23%).

e The top service/amenity people would like to see offered is food/restaurant/café/grocery (64%).

e Open-ended comments reveal concerns about terminal conditions and the importance of
WSDOT focusing on the reliable operation of ferries.

e The PPP concept test received mixed reactions (positive, negative and neutral/mixed).

e Some are excited about the potential for a public-private partnership to improve the terminal
and provide additional amenities. Others shared concerns about benefitting private interests at
the expense of the public.

e Concerns about parking and traffic impacts as well as out-of-character development or
overdevelopment were shared.

o Approximately half of respondents use the terminal facility 1-3 days per month, regardless of
season (57% during peak season and 49% during winter season).

For additional information regarding the survey and the Anacortes Innovate Partnership project, visit
http://www.wsdot.wa.gov/Funding/Partners/AnacortesFerryTerminal.htm.
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