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University of Washington study
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Schedule concepts
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Outreach Timeline

June Triangle Task Force CALENDAR 2018

— Afternoon schedule concept review e T B —
— Data of interest for August meeting BRI PN EE:
« July Triangle Task Force T | P e | P -
— Morning schedule concept review R R | T | R
. August Combined TTFIFAC A T T
— Draft complete schedule review T e S | P S | P
— Data analysis and comparison Sawowmomoa|lhaan oy oallh g g
« October Public Outreach B e — “oiéw;m;“r -
— Input on draft schedule R R R PR | FE A A S A
« December Update to Summer Schedule [= = %5 " " "Jls & 5 5 & % ” FEEREE

— Final schedule e hepretablecadendar som
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Route operations

 Vessels and crossings
— Three vessels Vashon
— Three (four slips)

— Different crossing times
9 125 min Southworth

Fauntleroy  15min

22.5 min
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Route operations

« Vessels and crossings 10-25 min
— Three vessels Vashon
- Three (four slips) 7.5-27.5 min

— Different crossing times
— Varying dwell times
» Unloading/loading
» Destination(s)
« Traveler mix

125 min Southworth

Fauntleroy

12.5-22.5 min

22.5 min
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Design Priorities

« Borrowing from engineering:

Strong

/ \ PICK 2

Light + » Cheap
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Schedule Priorities

« Frequent  Full e OnTime
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Current Schedule Performance

Frequent  Full « OnTime
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Current schedule
|Westbound Daily |Eastbound Daily

Leave Arrive Leave Arrive Leave Arrive Leave Arrive
Fauntleroy | Vashon Vashon Southworth | Southworth | Vashon Vashon Fauntleroy

1 1500 1515 1525 1537 1545 1607
2 1535 . - 1557 1605 - - 1627
3 1600 1615 - - - - 1635 1650
4 1620 - - 1642 1710 1722 1735 1750
5 1645 1700 - - - - 1710 1725
6 1710 1725 1735 1747 1755 - - 1817
7 1745 1800 1810 1822 1830 1842 1900 1915
g 1805 1820 - - - - 1835 1850
9 1835 1850 1900 1912 1920 1932 1940 1955
10 1905 1920 (1925) - - - - -

11 1930 1945 1955 2007 2025 2037 2045 2100
12 2005 2020 - - - - 2030 2045
13 2055 2110 2120 2132 2135 2147 (2150) -

14 2120 2135 (2145) - - . - -
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Proposed Schedule Concept #1 — All Dual Destinations 3-6pm

| Westbound — Dally | Eastbound — Dally
Fauntleroy | Vashon Vashon Southworth | Southworth | Vashon Vashon Fauntleroy

1 1500 1515 1525 1537 1550 1612
2 1530 1545 1555 1607 1620 - - 1642
3 1600 1615 1625 1637 1650 - - 1712
4 1635 1650 1700 1712 1725 - - 1747
5 1705 1720 1730 1742 1755 - - 1817
6 1735 1750 1800 1812 1825 - - 1847
7 1810 1825 1835 1847 1900 1912 (1925) -

g 1840 1855 1905 1917 1930 - - 1952
9 1910 1925 1935 1947 2000 2012 2020 2035
10 2015 2030 2040 2052 2105 - - 2127
11 2050 2105 2115 2127 2135 2147 (2050) -

12

13

14
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Proposed Schedule Concept #2 — Dual Destinations w/ 4:35pm All Stop

| Westbound — Dally | Eastbound — Dally
Fauntleroy | Vashon Vashon Southworth | Southworth | Vashon Vashon Fauntleroy

1 1500 1515 1525 1537 1550 1612
2 1535 1550 1600 1612 1625 - - 1647
3 1600 1615 1625 1637 1650 - - 1712
4 1635 1650 1700 1712 1725 1800
5 1710 1725 1735 1747 1800 - - 1822
6 1735 1750 1800 1812 1825 - - 1847
7 1815 1830 1840 1852 1900 1912 (1925) :

g 1845 1900 1910 1922 1935 - - 1957
9 1910 1925 1935 1947 2000 2012 2020 2035
10 2020 2035 2045 2057 2110 - - 2132
11 2050 2105 2115 2127 2135 2147 (2050) -

12

13

14
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Proposed Schedule Concept #3 — Dual Destinations w/ 4:35&6:15pm All Stop

| Westbound — Dally | Eastbound — Dally
Fauntleroy | Vashon Vashon Southworth | Southworth | Vashon Vashon Fauntleroy

1 1500 1515 1525 1537 1550 1612
2 1535 1550 1600 1612 1625 - - 1647
3 1600 1615 1625 1637 1650 - - 1712
4 1635 1650 1700 1712 1725 1800
5 1710 1725 1735 1747 1800 - - 1822
6 1735 1750 1800 1812 1825 - - 1847
7 1815 1830 1840 1852 1900 1935
g 1840 1855 1905 1917 1930 - - 1952
9 1910 1925 1935 1947 2000 2012 2020 2035
10 1950 2005 (2010)
11 2010 s = 2032 2040 - - 2102
12 2050 2105 2115 2127 2135 2147 (2050) -
13
14
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Data of Interest

« Capacity
e Loading
« Empty space counts

« What else? (consider
morning as well)
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2040 Long Range Plan
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B

Timeline

July September January Fall / Winter

| | | i
Develop L_ong Range I:Ian

Ridership forecasting (Summer 2017 - February 2018) I
Analysis (Winter - Spring)
Develop draft plan [Sprlng Summer)
Progress report to Legislature (June)
I Finalize plan (Fall)
Deliver final plan to Legislatu:a (Jan 1, 2019)

n
Stakeholder engagement

Technical Technical Technical Technical Technical Technical Technical
Advisory Group Advisory Group Advisory Group Advisory Group Advisory Group Advisory Group Advisory Group

Executive Executive
Advisory Group Advisory Group

Executive
Advisory Group

Executive
Advisory Group

We are

L
Community engagement here
| |
Open houses Public meetings
Explain long range Review and comment on
planning process and draft plan. 45 day public

gather community input comment period.
to shape plan.
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Presenter
Presentation Notes
Fall public meetings and 45 day comment period


Community engagement

9 open
houses

open house

3 attend
% ’ participants

onlne open house
participants

total comments E 8 6 9

survey
responses
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Vessel retirement schedule

Tillikum

[ —)
|

Kaleetan

| | ——] - WSF's current
Yakima

—— plans assume
E'“’ha_ ferry vessels will
Spokane last for 60 years.
— ——— — and 2040, 13
Issaquah vessels will be at
Kittitas or near the end
— —— — of their planned

itftsap lifespan.

| __———=|
Cathlamet
)
Chelan
E—
Sealth
I — R—

Tacoma

I —
Wenatchee

N
Puyallup

Chetzemoka

Salish
m_
_Tokitae_
— — —
_Chl'rnacum_
_Suql.mmish_

1950 1960 1970 1980 1990 2000 2010 2020 2030 2040 2050 2060 2070 2080
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Presenter
Presentation Notes
Ray
This chart shows when vessels are due to retire. Between now and 2040, 13 vessels will be at the end of their planned 60 year lifespan. 
All Super Class vessels are due for retirement in the near future
Hyak (2019)
Tillikum (Evergreen State Class, 2021)
Elwha (2025)
Kaleetan (2026)
Yakima (2027)
This puts service at risk because the fleet decreases to 21 vessels after the retirement of the Tillikum



7% WSDOT

Long Range Plan

Key themes:

Technology

Plan for
growth

Resiliency

Efficiency

Sustainability

Plan elements:

e TRMaO

Ferry fleet
A strategy to maintain and replace ferries.

Terminals
Actions to preserve and upgrade terminals.

Demand management strategies

Strategies to spread peak ridership and
improve operational efficiency.

Route analysis and service scenarios

A profile of the unique needs and
characteristics of each route.

Workforce assessment

Opportunities to recruit and retain the
waorkforce needed to keep the system running.

Capital investments and funding

Recommendations to guide future
investments and outline strategies for funding.

The final plan will outline strategies to implement service
changes and investments to support resilient, efficient and
sustainable ferry service through 2040.



Presenter
Presentation Notes

Over the past two months we have held 9 public meetings about our 2040 Long Range Plan.
We are collecting feedback from our customers about what they would like to see at Ferries in the next 20 years. 
We are currently reviewing these recommendations and look forward to sharing what we find. 
We will have a second round of outreach and formal comment period in September. 
The final plan is due to the legislature Jan 1.
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