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• Welcome and Introductions
 Introductions
 Welcome new members
 Legislative update
 Grant update

• Benefit Assessments
• Funding and Phasing
• Memorandum of Understanding
• Coalition Strategy
• Next Steps
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Agenda



• Fundraising partnership
• Leverage up partner match with grants
• Provide benefit assessments to partners
• Scale match contributions to benefit
• Pursue grants and apply toward local share

• Keep the project on schedule!

Grant Strategy: The Concept
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Projects SR 167 SR 509 TOTAL

Port contributions $30 million $30 million $60 million

Federal INFRA 
grant

$10 million $10 million $20 million

Local partner 
match

$10 million $10 million $20 million

Other Grants 
(PSRC, FMSIB, 
TIB)

$20 million $10 million $30 million

Potential Total $70 million $60 million $130 million
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Grant Strategy: The numbers



• Fife Interurban Trail, Capital Budget
– $1,200,000

• Fife 70th Avenue E Bottleneck, FMSIB 
– $5,000,000
– Application due March 30

• Kent Veterans Drive West Corridor Completion, PSRC
– $4,500,000
– Cleared SCATBrd
– Due March 9 and April 19

• SeaTac Access (SR 509 Stage 1), PSRC
– $4,500,000
– Due April 19

• Port of Tacoma Spur, I-5/SR 167 to SR 509, PSRC
– $4,500,000
– Cleared Pierce County TCC, PSRC
– Due April 19

Grant Update
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Local Benefit Assessments
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• Assessments of local 
net benefits provided 
for cities and counties 
in the study area

• Not an “invoice”, but 
an overall evaluation 
of net benefits to 
support MOU 
development

• Based on “Build” 
versus “No Build” 
scenarios
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Overview



1. Direct transportation linkages
2. Effects on local sales taxes
3. Travel time savings
4. Traffic diversion from local streets
5. Effects on local employment
6. Effects on developable residential lands
7. Effects on developable employment lands
8. Achievement of local policy goals
9. Environmental and social benefits
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Categories of Local Net Benefits
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EXAMPLE

Overview of Assessments
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EXAMPLE

Overview of Assessments
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Local Benefit Summary
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Regional Benefit Summary



• Each community has a different business case:
– Reductions in travel time
– Reduced cut-through of truck traffic 
– Improved access for commercial/industrial activities
– Direct sales tax receipts

• We will be engaging in dialogue to ensure each 
community has the information needed to move 
forward with the process

Findings / Next Steps
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Funding and Phasing 
Mechanism in MOU
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• Gateway continues to be of benefit to all partners
• Grant focused strategy will leverage local match funds 

with grants to provide a portion of the $130 million  
required by ESB 5096

• MOU will require commitments to match, but funds are 
paid in the future during project construction

• We must have a strategy to seek other fund sources 
should we not achieve 100% success in our 
submittals.

• Grants for Stage 1 in 2018-19, Stage 2 in 2020-22

Local Funding and Phasing 
Assumptions
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 Concurrence on subcommittee principles
 Grant Focused Strategy is the path to obtain local 

match
 Briefings with most local partners
 Completed draft Local Benefit Assessments
 Concurrence on funding and phasing policy
 Concurrence on elements of MOU
 Currently seeking 5 grants for nearly $20,000,000

RECAP: Accomplishments to Date

16



17

Grant and Match Financial Plan:
Stage 1 and Ports
Local Nexus Project Program Target Target Amt Match Partner
70th Ave E FMSIB

TIB
Mar 2018
Aug 2018

$5M
$5M

$1.6M
$.5M
$3M

Fife
Tacoma
Port of Tacoma

Veterans Dr PSRC
TIB

Apr 2018
Aug 2020

$4.5M
$5M

$1M Kent

Sea Tac Access PSRC Apr 2018 $4.5M $1M
$2M

Kent
SeaTac (ROW)

Port of Tacoma Spur PSRC Apr 2018 $4.5M $1.5M
$3M

Tacoma
Port of Tacoma

All Gateway INFRA Nov 2017 $20M $24M
$30M

Port of Tacoma
Port of Seattle

STAGE 1 TOTAL $48.5M $67.6M $116.1M
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Grant and Match Financial Plan:
Stage 2

Local Nexus Project Target Target Amt Match Partner

SR 167/ Meridian W 2023 $3M $2M Puyallup

SR 167/Valley Ave 2023 $3M $2M Pierce County

SR 509/188th IC 2023 SeaTac 

SR 167 
Stage 2

2023 $4M $.5M Edgewood
Sumner 

SR 509 
Stage 2

2023 $4M Des Moines

STAGE 2 TOTAL $14M $4.5M $18,500,000

PROGRAM TOTAL $62.5M $72.1M $134,600,000
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Grant Strategy Balance Sheet

Source Planned 
Revenue

Notes

City/County Match $12.1M Some potential partners 
unresolved

Port Match $60M

Grants $62.5M May not receive all planned 
grants

TOTAL $134.6M



• Strength of the partnership is growing.
• Large amount of funding continues to be challenging to 

obtain.
• Financial Plan is optimistic, but within program 

capabilities.
• Unlikely that all grant funding will be obtained, particularly 

in round one, must keep cycling.
• INFRA remains a key risk, future INFRA rounds, TIGER 

rounds or new national funding may be necessary.
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Grant Strategy Status



Memorandum of 
Understanding Process
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MOU Development Process

Concur on goals, 
partnership 
principles and 
responsibilities
• October 4, 2017

Approach to 
Benefit 
Framework and 
Partner Roles
• December 13, 2017

Partner 
Concurrence on 
MOU
• January-March 

2018

Ratify MOU
• April – June 2018
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1. Participating parties
– Signatories will be partners that provide a local 

commitment to Gateway
2. Background and purpose of MOU

– Connecting Washington revenue package
– Role of WSDOT
– Role of Executive Committee
– Funding overview
– Legislative requirement for local match
– Role of Funding and Phasing Subcommittee
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Substantive Elements of MOU



3. Local Funding Strategy
– Introduces the concept of Local Nexus projects
– Describes projects

4. Local Participation Policy
5. Benefit Assessment methodology
6. Local Jurisdiction Contributions

– By Project
– By Stage

7. Conditions and process for amending the MOU

Substantive elements of MOU, cont’d
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7. Conditions and process for amending the MOU
– Amendment process
– Dispute resolution
– Conditions for termination
– Period of agreement

8. Signatories
Next Steps

• Draft language sent to F&P members for review
• Comments provided to Rita by March 30

• Review Draft MOU at April 5 Executive Committee meeting

Substantive elements of MOU, cont’d
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Discussion

Mobilizing Our Coalition:
What will it take to get there?
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Next Steps
• Send partner assessments and draft MOU to 

stakeholders for review
• Meetings:

– Steering Committee – March 28
– Executive Committee – April 5
– Funding & Phasing Subcommittee – first week of May
– Funding & Phasing Subcommittee – first week of June
– Steering Committee – last week of June
– Executive Committee – second week of July
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More information:
Steve Gorcester
Independent Grant Strategist
360-791-9580
sgorces@mac.com

Rita Brogan
Independent Facilitator
206-200-8020
rbrogan@prrbiz.com

mailto:sgorces@mac.com
mailto:rbrogan@prrbiz.com
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