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Supporting Accurate PS&E

How PMRS can support the Plans Review Effort.

« Knowing when project offices plan to start the
PS&E.

« Communicating information in a consistent
manner.

 Storing of PS&E documents for easy retrieval.
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Supporting Accurate PS&E

Knowing when project offices plan to start the
PS&E.

 Utilizing the schedule with specific PS&E activities.

« Scalable to meet region needs. Provides a consist
information across the region.

« Can be used to determine if the PS&E office has
enough resources to meet the various project
timelines.
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Supporting Accurate PS&E

Communicating information in a consistent manner.

« PMRS has many layouts available in P6 to
communicate schedule information. These layouts
are very easy to customize to meet individual
needs.

* PRI has a PS&E report that is used by OR and ER
to provide consistent status information. This
report is available for all regions to use.

— http://webprod4.wsdot.loc/projects/information/search.aspx
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Supporting Accurate PS&E

Storing of PS&E documents for easy retrieval.
 Utilizing PMRS ECM System.

— Enterprise (or Electronic) Content Management (ECM)
Is technology that helps organizations to manage
important documents and unstructured information.

— Supports key word and full text search across multiple
repositories.

— Capable of using a work flow for document review.
— http://wwwi.wsdot.wa.gov/IT/ECM/
— http://wsdotecm/Portal/#
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Q & Aon PMRS
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WSDOT HQ PMRS Contacts

« Gary Lebow — CPDM, Capital Project Delivery Manager
« 360-705-7136, LeBowG@wsdot.wa.gov
* Dan Wisner — CPDM, PMRS Supervisor
« 360-709-8024, WisnerD@wsdot.wa.gov
* Gregg Storey, CPDM, PMRS
« 360-509-8421, StoreyG@wsdot.wa.gov
* Susan Esary, CPDM, PMRS
« 360-848-7142, EsaryS@wsdot.wa.gov
Zofia Danilowicz, CPDM, PMRS
« 360-709-7598, DaniloZ@wsdot.wa.gov
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