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Performance Measurement Plan

As a recipient of a Regional Mobility Grant (RMG), you are required to submit a Performance Measurement Plan (PMP) detailing the methodology you will use to track and calculate reductions in Vehicle Trips (VT) and Vehicle Miles Traveled (VMT) resulting from your grant funded project.  An approved PMP must be submitted to WSDOT as the first order of business following execution of the grant agreement.  At the discretion of WSDOT, grant recipients can amend PMPs in certain situations (e.g., changes in funding availability), so they need to be as accurate as possible for the planned effort.

The PMP has been prefilled by WSDOT with information from your grant application where possible.

General Organization Information
	Legal Name of Organization
Click here to enter text.

	DBA (if applicable)
Click here to enter text.

	Federal ID Number 
Click here to enter text.
	Statewide Vendor Number
Click here to enter text.

	Mailing Address
Click here to enter text.

	Main Office Address (if different from mailing address)
Click here to enter text.

	Phone Number
Click here to enter text.

	Organization Director
Click here to enter text.
	Director Email Address
Click here to enter text.

	Applicant Contact
Click here to enter text.
	Applicant Contact Email Address
Click here to enter text.

	Project Contact
Click here to enter text.
	Project Contact Email Address
Click here to enter text.

	PMP Contact
Click here to enter text.
	PMP Contact Email Address
Click here to enter text.



Project Title
	Click here to enter text.


Total Awarded Dollar Amount
	Click here to enter text.


Type of Project
	Click here to enter text.


Short Project Description
	A new commuter bus service will connect Llama Town to downtown Llamatropolis.  The service will make two stops in Llama Town and two stops downtown.  The service will make 4 round trips per day and only operates weekdays.   


Estimated date for when the project will be operationally complete (i.e., open to the public and providing public benefits). This is when performance measurement begins. 
	1/1/2021


What Vehicle Trip (VT) and Vehicle Miles Traveled (VMT) reductions were estimated for your project to achieve in Year 1 and Year 4?

	
	VT
	VMT

	Year 1 reductions
	Click here to enter text.	Click here to enter text.
	Year 4 reductions
	Click here to enter text.	Click here to enter text.


For each of the 4 years after your project is operationally complete you will track and estimate changes in VT and VMT. 

What data will you collect, and how will you collect it?
	Ridership is collected daily from actual passenger counts obtained from manual onboard data collection equipment.  


What, if any, assumptions will you make to convert your measurement to VT and VMT changes? Provide citations where possible. 
	The mean distance between the Llama Town stops and downtown is 27.7 miles.  
Each passenger on the new service would have driven in a single occupancy vehicle if they were not using the new commuter bus.  
The vast majority of riders are traveling between Llama Town and downtown (as opposed from one stop in Llama Town to the other Llama Town stop, or between the two downtown stops; as a specific number is not easily measurable, we will assume this is 100% of ridership.


How will you calculate VT changes from your data collected and assumptions? Show your calculations.
	
VT Reduction = Sum of daily ridership counts for the measurement year



How will you calculate VMT changes from your data collected and assumptions? Show your calculations.
	
VMT Reduction = VT Reduction * 27.7 miles
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