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Performance Measurement Plan

As a recipient of a Regional Mobility Grant (RMG), you are required to submit a Performance Measurement Plan (PMP) detailing the methodology you will use to track and calculate reductions in Vehicle Trips (VT) and Vehicle Miles Traveled (VMT) resulting from your grant funded project.  An approved PMP must be submitted to WSDOT as the first order of business following execution of the grant agreement.  At the discretion of WSDOT, grant recipients can amend PMPs in certain situations (e.g., changes in funding availability), so they need to be as accurate as possible for the planned effort.

The PMP has been prefilled by WSDOT with information from your grant application where possible.

General Organization Information
	Legal Name of Organization
Click here to enter text.

	DBA (if applicable)
Click here to enter text.

	Federal ID Number 
Click here to enter text.
	Statewide Vendor Number
Click here to enter text.

	Mailing Address
Click here to enter text.

	Main Office Address (if different from mailing address)
Click here to enter text.

	Phone Number
Click here to enter text.

	Organization Director
Click here to enter text.
	Director Email Address
Click here to enter text.

	Applicant Contact
Click here to enter text.
	Applicant Contact Email Address
Click here to enter text.

	Project Contact
Click here to enter text.
	Project Contact Email Address
Click here to enter text.

	PMP Contact
Click here to enter text.
	PMP Contact Email Address
Click here to enter text.



Project Title
	Click here to enter text.


Total Awarded Dollar Amount
	Click here to enter text.


Type of Project
	Click here to enter text.


Short Project Description
	This project will add an additional 100 parking spaces to the already existing 200-space Platypus Point park and ride. This park and ride currently serves residents of Llama Town and serves as the central hub for several bus lines. The park and ride is used primarily on weekdays and is routinely near or at capacity. 


Estimated date for when the project will be operationally complete (i.e., open to the public and providing public benefits). This is when performance measurement begins. 
	1/1/2021


What Vehicle Trip (VT) and Vehicle Miles Traveled (VMT) reductions were estimated for your project to achieve in Year 1 and Year 4?

	
	VT
	VMT

	Year 1 reductions
	Click here to enter text.	Click here to enter text.
	Year 4 reductions
	Click here to enter text.	Click here to enter text.


For each of the 4 years after your project is operationally complete you will track and estimate changes in VT and VMT. 

What data will you collect, and how will you collect it?
	Usage: Each month we will conduct a count of vehicles currently parked at the park and ride. Vehicle counts will be conducted on different days of the work week and at different times, between 9:00 AM and 3:00 PM.  Surveys will not be conducted on Fridays.  

Trip Length: Once a year we will conduct a survey of people that use the park and ride.  We will ask them various questions about their commute, including information about the length of their trip.


What, if any, assumptions will you make to convert your measurement to VT and VMT changes? Provide citations where possible. 
	Each vehicle parked at the park and ride had one passenger. 
Each person uses one of the buses that stops at the park and ride.
Each bus trip replaces a single occupancy vehicle trip. 
Each person returns along the same route back to the park and ride.
We do not count weekend trips; this park and ride was built primarily to serve commuters.
Current average weekday usage is 190 of the 200 spaces (95% average occupancy); source: Llama Town 2016 Park and Ride Capacity Report.


How will you calculate VT changes from your data collected and assumptions? Show your calculations.
	
VT Reduction = (Average Monthly Vehicle Count - 190) * 250 * 2

Explanations:
Average Monthly Vehicle Count is calculated by summing the 12 counts performed during the year and dividing by 12.
190 is the current average number of occupied parking spaces.
250 is the average number of work days in a year.
2 is used to count the trip to and from the park and ride (i.e., roundtrip).


How will you calculate VMT changes from your data collected and assumptions? Show your calculations.
	VMT Reduction = VT Reduction * Average distance traveled to park and ride

Explanations:
Average distance obtained through annual survey; mileage of all responses is summed and divided by the number of responses.
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