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Gray 
Notebook 
Lite

The GNB Lite provides selected highlights from WSDOT’s quarterly performance report on transportation systems, programs and 
department management. To see the full GNB visit http://wsdot.wa.gov/publications/fulltext/graynotebook/gray-notebook-Mar18.pdf

Results WSDOT, the agency’s strategic plan for 2017-2019, directs WSDOT’s work with partners and communities 
and includes three goals. The goals focus on how the agency can be an employer of choice while making sound 
investments and delivering projects with limited resources. 

The Gray Notebook links articles with these goals through informational boxes on: Inclusion - making sure there are 
fair and equal opportunities to participate in WSDOT employment, contracts and decision making, and that every voice 
is heard; Practical Solutions - improving the performance of the multimodal transportation system at the least cost; 
and Workforce Development - addressing recruitment and retention issues, employee training and development, and 
succession planning for WSDOT’s future. 

See p. 3 of Gray Notebook 69 for more information.

Implementing WSDOT’s strategic plan
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  PERFORMANCE HIGHLIGHTS reported for the quarter ending March 31, 2018

10210 of WSDOT's 
eligible 
workforce 
teleworks at least
one or two days 
each monthPERCENT

$2.85 gasoline prices 
in 2017 marked the 
first increase in five 
years

$24.3 
MILLION

in economic benefit 
provided by WSDOT’s 
Incident Response 
teams clearing  
14,838 incidents  
during the quarter

$9.8 in operating costs 
avoided by the 
trucking industry in 
2017 due to WSDOT's 
electronic 
screening system

MILLION

traffic noise studies for 
upcoming transportation 
projects between April 2017 
and March 2018 

22 
of the total traffic 
fatalities in Washington 
in 2017 involved 
Bicyclists or 
PedestriansPERCENT

SIX SITES
that included 
33 ACRES 
added to WSDOT’s

 WETLAND & STREAMS
inventory in 2017

THE NUMBER OF 
PEOPLE FOLLOWING
THE “@WSDOT” TWITTER 
ACCOUNT 
INCREASED 25.5%

212,574

266,8018

of 151 projects 
WSDOT Pre-
existing Funds   
projects advertised 
during the quarter
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Bicyclist, pedestrian 
fatalities up in 2017
People walking or biking accounted 
for 22% of statewide traffic fatalities 
in 2017, an increase from 20% in 
2016. The total number of pedestrian 
and bicyclist fatalities on Washington 
state public roads was 122 in 2017, 
up from 105 in 2016. 

The increase in pedestrian and 
bicyclist fatalities includes a 24% 
increase in pedestrian fatalities, 
which went from 88 in 2016 to 109 
in 2017. Bicyclist fatalities decreased 
by 24% from 17 to 13 during the 
same period. The number of traffic 
fatalities involving people walking or 
biking has steadily increased from 60 
in 2013 to 122 in 2017.

WSDOT social media presence sees upswing
WSDOT’s social media following 
continued to grow during the 2018 
reporting period (April 1, 2017, 
through March 31, 2018). WSDOT’s 
Facebook page followers increased by 
21.0%, from 61,688 to 74,671. 

WSDOT’s two Twitter accounts 
also gained followers during the 
reporting period. The number of 
people following the “@wsdot” 
Twitter account increased 25.5% from 

212,574 in April 2017 to 266,801 in 
March 2018, and the “@wsdot_traffic” 
Twitter account had a 37.5% increase 
in total followers from 329,381 to 
452,754 over the same period. 

The number of calls to WSDOT’s 
511 travel information phone system 
decreased 29.5% to 546,281 calls 
during the 2018 reporting period, 
down from 774,700 calls during the 
previous 12 months.

2013 2014 2015 2016 20171

Five-year trend
Reduction goal²

Pedestrian fatalities 50 77 86 88 109

Bicyclist fatalities 10 7 14 17 13

Total pedestrian and 
bicyclist fatalities 60 84 100 105 122

Total statewide traffic
fatalities3 = 100% 436 462 551 536 565

Statewide percentage of 
pedestrian and bicyclist 
traffic fatalities

14% 18% 18% 20% 22%

Pedestrian and bicyclist fatalities increase to 122 in 2017,
making up 22% of all traffic fatalities in Washington
2013 through 2017; number of fatalities and percentage of total traffic fatalities

Data source: WSDOT Transportation Data, GIS & Modeling Office.
Notes: Some fatality numbers are changed from past GNBs due to updates within the FARS 
data source. 1 2017 data is preliminary. 2 The reduction goal for bicyclist and pedestrian 
fatalities is 5% annually. 3 Total statewide fatalities includes all modes of travel.
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Twitter followers increase, 511 calls decrease in past year
April through March, 2015 through 20181; Numbers in thousands

Data source: WSDOT Communications Office
Notes: 1 Reporting period is April 1 through March 31 of the following year. 2 WSDOT’s travel 
information phone system. 3 Official WSDOT Twitter account. 4 Official WSDOT traffic
information Twitter account.
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WSDOT completes eight 
traffic noise studies
WSDOT completed eight traffic noise 
studies for Type 1 transportation 
projects between April 1, 2017, 
and March 31, 2018. These studies 
collect noise measurements and 
traffic counts and predict future 
noise levels with and without noise 
barriers for each project. 

WSDOT is proactive in the 
implementation of noise walls to 
mitigate noise and improve quality 
of life for residents living near major 
highways across the state. WSDOT 
noise quality projects are categorized 
as either Type 1 (new construction) 
or Type 2 (retrofits). 

WSDOT currently has 55 Type 2 
projects eligible for construction. 
The project list was reprioritized 
in June 2015 based on population 
density, area noise levels and cost 
of abatement in communities built 
prior to noise level requirements. 
Type 2 noise reduction projects are 
selected for completion by the state 
Legislature.
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Extreme weather and 
incidents contribute  
to declining highway 
conditions in 2017 
WSDOT met 77% of its highway 
maintenance asset condition targets 
in 2017, a 16 percentage point 
decline from the 93% achieved 
in 2016. An unusually cold, wet, 
and extended 2016-2017 winter, 
coupled with an increase in damage 
to roadway facilities prompted 
WSDOT to redirect allocated 
funds to prioritize safety-related 
work in 2017. Additionally, the 
agency redirected funds to cover 
unexpectedly high third-party 
repair costs ($27.5 million), which 
are incurred when travelers cause 
damage to WSDOT property such as 
guard rails, signs, lighting systems or 
other equipment. 

During the 2016-2017 winter, snow 
and ice management expenses 
increased by $9 million (10.6%). 
This is in addition to the $85 million 
planned for the 2015-2017 biennium 
for snow and ice management, 
for a total of $94 million. During 
significant winter weather events, 
crew time and material use typically 
increase rapidly, stressing the 
budget. 

11

TRAVEL TIME SAVINGS
in I-405 EXPRESS TOLL LANES

  during peak commute periods from
 July 2016 through June 2017

MINUTES
southbound

14 northbound
MINUTES

Drivers made about 28.7 million 
trips on the I-405 ETL during 
the first two years of operation 
(October 2015 through September 
2017). Overall, the I-405 corridor 
(between Lynnwood and Bellevue) 
had an average of 19% more person-
throughput than before tolling 
began. After their start in October 
2015, the I-405 ETL generally 
provided faster, more reliable trips 

each weekday for an average of 
more than 7,700 bus riders and 
53,000 commuter vehicles, which 
included 37,500 toll-paying vehicles 
and 15,500 toll-exempt carpools 
and motorcycles. Additionally, ETL 
users saved an average of 12 minutes 
during peak commute times between 
Bellevue and Lynnwood compared to 
traffic in the general purpose lanes, 
and paid an average toll of $2.82.

I-405 express toll lanes provide faster, more reliable trips

WSDOT began monitoring six new 
wetland and stream mitigation sites 
on 33 acres in 2017, bringing the 
total to 291 wetland and stream 
mitigation sites—including six 
mitigation banks—on 1,606 acres. 
WSDOT started issuing monitoring 
reports on mitigation sites in 1988 
and has since transferred 171 sites 
(675 acres) to long-term stewardship 
with WSDOT partners.

From 2001 through 2017, the 
number of WSDOT-monitored 
wetland and stream mitigation sites 
increased by 122% (54 to 120) and 

total acreage increased by 460% 
(213 to 1,192). The increase is mostly 
a result of construction projects 
funded by the 2003 Nickel and the 
2005 Transportation Partnership 
Account revenue packages. 

WSDOT designs and builds 
transportation projects to avoid or 
minimize disturbance to wetlands 
and streams. When construction 
impacts cannot be avoided, the 
agency designs and builds wetland 
and stream mitigation sites as 
compensation. 

WSDOT monitors six new wetland, stream mitigation sites

WSDOT mitigation sites increase to 1,606 acres
1988 through 2017; Total acreage (and percent of total) of 
replacement wetlands and stream mitigation sites by type

Data source: WSDOT Environmental Services Office.

Rehabilitation (8%)Stream mitigation (8%)

Restoration (9%)

Preservation (15%)

Enhancement (17%)

Establishment (18%)

Protects a wetland or 
stream from disturbance 
and may enhance 
adjacent wetland 
functions; 396 acres

Buffer (25%)

Develops wetlands in a 
non-wetland area; 297 
acres

Improves an existing 
wetland to increase its 
function; 277 acres

Protects wetlands from 
threats to their function 
or condition; 245 acres

Re-establishes 
functions to a former 
wetland; 142 acres 

Repairs or relocates stream 
beds and banks; 126 acres

Re-plants temporarily 
disturbed vegetation; 
123 acres 
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69 STATEWIDE TRANSPORTATION  
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Statewide policy goal/ 
WSDOT performance measure

Previous 
period

Current 
period Goal

Goal 
met

Five-year trend 
(unless noted)

Desired 
trend

Safety
Rate of traffic fatalities per 100 million vehicle 
miles traveled statewide
(Annual measure: calendar years 2015 & 2016)

0.92 0.88 <1.001

0.75

0.93

¤
Rate of recordable incidents for every 
100 full-time WSDOT workers 
(Annual measure: calendar years 2016 & 2017)

4.6 4.7 <5.0 ¤
Preservation
Percentage of state highway pavement in fair 
or better condition by vehicle miles traveled
(Annual measure: calendar years 2015 & 2016)

93.0% 91.7% > 90%
91.50

93.35

£
Percentage of state bridges in fair or better 
condition by bridge deck area
(Annual measure: fiscal years 2016 & 2017)

91.2% 91.8% > 90%
91.1 £

Mobility2 (congestion relief)

Highways: Vehicle Miles Traveled (VMT)         
on state highways
(Annual measure: calendar years 2015 & 2016)

33.3
billions

34.2
billions N/A 31

33 ¤
Highways: Average incident clearance times 
for all Incident Response program responses
(Calendar quarterly measure: Q1 2017 & Q1 2018)

12.1 
minutes

13.1 
minutes N/A

11.0

12.5

14.0

¤
Ferries: Percentage of trips departing on time³
(Fiscal quarterly measure: year to year Q3 FY2017 & Q3 FY2018) 96.2% 95.7% > 95%

93

96

99

£
Rail: Amtrak Cascades on-time performance4
(Annual measure: fiscal years 2016 & 2017) 74.8% 56.3% > 80%

55.0

65.8

76.6

£
Environment
Number of WSDOT stormwater management 
facilities constructed
(Annual measure: fiscal years 2016 & 2017)

151 129 N/A
129

156

183

210

Not 
applicable

Cumulative number of WSDOT fish passage 
improvement projects constructed
(Annual measure: calendar years 2015 & 2016)

301 319 N/A
268.50

294.25

320.00

£
Stewardship
Cumulative number of Nickel and TPA projects 
completed⁵ and percentage on time⁶
(Calendar quarterly measure: Q4 2017 & Q1 2018, trendline 
for percentage on time

380/
87%

380/
87%

> 90%  
on time

86

88

£
Cumulative number of Nickel and TPA projects 
completed⁵ and percentage on budget⁶
(Calendar quarterly measure: Q4 2017 & Q1 2018, trendline 
for percentage on budget)

380/
91%

380/
91%

> 90%  
on budget

90

92

£
Variance of total project costs⁵ compared to 
budget expectations⁶
(Calendar quarterly measure: Q4 2017 & Q1 2018)

Under 
budget by 

1.5%

Under 
budget 
by 1.5%

On or 
under 
budget -2.3

-1.4

Not 
applicable

Data source: WSDOT Office of Strategic Assessment and Performance Analysis.
Notes: (*) = goal has not been set. Dash (—) = goal was not met in the reporting period. For the Economic Vitality Policy Goal, see p. 4 for Results 
Washington Goal 2: Prosperous Economy measures. 1 The Statewide Transportation Policy Goal for this performance measure is different than 
the federal MAP-21 goal for the same measure. 2 Mobility does not yet include goals for people walking/biking for transportation. 3 WSDOT 
Ferries’ on-time departures include any trip recorded by automated tracking as leaving the terminal within 10 minutes of scheduled time. 
4 Amtrak Cascades’ on-time performance includes any trip arriving within 10 or 15 minutes, depending on the route, of scheduled arrival time. 
5 Construction projects only. 6 Budget and schedule expectations are defined in the last approved State Transportation Budget. See p. 35 for 
more information.

4.300000

4.773334

5.246668

(Five-quarter trend)

(Five-quarter trend)

(Five-quarter trend)

(Five-quarter trend)

(Five-quarter trend)
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