The Pivotal Group

Strengthening Organizations ® Building Healthy Communities

February 15th, 2024

Washington State Department of Transportation
310 Maple Park Ave.

P.O. Box 47300

Olympia, Washington 98504

Re: Community Centered Transportation Leadership to Curb Carbon

It is with great pleasure that The Pivotal Group Consultants, Inc. (TPG), submit Qualifications
for services. With more than 40 years of combined experience working in and with nonprofit
organizations and governmental agencies, we are excited to partner with the Washington State
Department of Transportation (WSDOT) in developing and implementing a community
outreach, education, and technical assistance program for overburdened communities and their
community partners in order to develop community-centered carbon reduction strategies. This
will ultimately contribute to reducing the carbon footprint that threatens the worldwide
ecosystem.

The Pivotal Group Consultants, Inc. is a minority owned California based consulting firm
providing strategic planning, leadership development, board development, executive coaching,
and other specialized services to meet individual, team, and organizational needs. Dr. Rashad
Burden, Consultant and Project Manager, will serve as executive oversight for the project and
will work in collaboration with Dr. Adrienne Fusek, Consultant and Environmental Justice
Expert, in conducting planning sessions and producing materials for the execution of the grant
formulation. Both Dr. Rashad Burden and Dr. Adrienne Fusek along with their team bring a
breadth of professional experience working with and advocating for various populations, public
entities, and communities.

We have included qualifications and responses to the RFQ that outlines our approach, anticipated
timelines, and deliverables that ultimately produce a grant creation process that is meaningful,
actionable, and aspirational. We have included monthly availability of each member of the team.
Please feel free to call me at 614.266.9568 if you have any questions or comments regarding our
submittal. We look forward to hearing from you.

Sincerely,

Rashad Burden PhD

Consultant | The Pivotal Group Consultants, Inc.
lebronche@icloud.com 614-266-9568

830 Kuhn Drive #212164 | Chula Vista, CA 91921
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OUR LEAD CONSULTANTS

Dr. Rashad Burden, Consultant and Project Manager, has extensive consulting qualifications
that contribute to his work in planning projects, assessing impact, and evaluating initiative
execution. Rashad’s certification as carbon literate by The Carbon Literacy Trust, background
and experience as a nonprofit executive director that primarily served marginalized communities,
uniquely qualifies him to use strategic applications in a meaningful and impactful way for this
project. More and more, consultants with nonprofit leadership backgrounds are being used to
implement community enrichment initiatives. Rashad holds a PhD in Organizational Leadership
from Southeastern University, an MA in Pastoral Studies from Oakwood University.

Dr. Adrienne Fusek, Executive Director and Founder at In Good Company (IGC) is
passionate about climate action, racial justice and inspiring others to leverage their talents to
make the world a more peaceful, livable, and equitable place. Adrienne has dedicated her life to
bridging the gap between climate action plans and on-the-ground implementation. With nearly
20 years of experience in higher education, Adrienne brings a wealth of knowledge that will
allow for data driven initiatives to translate to engaging real-life learning experiences. Having set
in motion San Diego State University’s Global Strategic Plan centering climate action and
access, equity, diversity, and inclusion, Adrienne’s expertise is invaluable in guiding the heart of
a community centered environmental justice initiative. Adrienne has a background in adult
education and educational leadership. She is a trained member of Al Gore’s Climate Reality
Leadership Corps, a Climate Fresk Facilitator, a certified Carbon Literacy Facilitator, and a
lecturer of Sustainability and Environmental Sciences at San Diego State University.

Inemesit Williams, Advisor and Contractor at In Good Company brings expertise from across
biotech, higher education, and nonprofit sectors. As a practitioner and manager in higher
education for over 15 years she has led cultural programming, university advising, program
management, and international risk management efforts. She co-founded and co-chaired a
Climate Justice Working Group during a 3-year term on the global board of the Climate Action
Network for International Educators (CANIE), which established a focus on the intersecting
crises of climate change, racial justice, and other social inequities. She currently consults with
individuals, families, and organizations to elevate educational content and performance, improve
program development, and enhance training facilitation methods. She has a Masters in Counselor
Education, is Carbon Literacy Certified, and has served as a community leader and mentor via
the Climate Reality Leadership Corps to expand collaborative community climate action efforts
related to water conservation, carbon emissions reduction, and transit equity in cities, suburbs,
and rural areas.
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Dr. Evan Willis, President and DEI Specialist at Willis Educational Solutions. With over 10
years of experience as an educator and diversity expert Evan has served as the Doctoral Fellow
for the University of North Carolina at Charlotte Urban Education Collaborative, and as
Community Outreach Fellow for the Charlotte Country Day School. Evan's areas of expertise
encompass a wide range of transformative educational practices, with a particular focus on
Transformative Black Education, Anti-Racist Curriculum and Pedagogy, and Urban Education.
His commitment to academic excellence is exemplified by his attainment of a Ph.D. in
Curriculum and Instruction, with a distinguished emphasis in Urban Education, from the
esteemed University of North Carolina at Charlotte. Additionally, Evan has earned a graduate
certificate in Anti-Racist Education.

Our Strategic Collective - Criteria 1A
The Pivotal Group

The Pivotal Group Consultants, Inc. offers an array of consulting services focused on improving
the impact of organizations in communities through innovative strategic and sustainability
planning, research and evaluation, board governance, and organizational development. We assist
with the creation and implementation of plans that identify and increase funding sources,
maximize revenue, and strengthen long-term impact. TPG has experience with nonprofit, public,
and private sector organizations, utilizing a comprehensive Strategic Planning Model to guide
our strategic planning process, as it is the most in-depth tool for helping organizations adapt to a
rapidly changing environment. This model allows organizations to respond swiftly and
thoughtfully to challenges as they arise, even during the strategic planning process.

Our key asset is our highly skilled core team members who have worked together for many
years. Collectively, we bring our training in leadership, strategic planning, staff and community
engagement, research, and evaluation, to every engagement. Our team is made up of researchers,
professors, nonprofit and public service practitioners, and leadership theory experts that have
extensive experience with helping organization develop and implement strategic plans. The
outstanding quality of our work has been recognized locally, nationally, and internationally
including by the International Economic Development Council.
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In Good Company

IGC projects are guided by the Japanese concept of ikigai, which integrates four equally
important elements. In our case, these elements are advancing global climate goals, intentionally
benefitting underserved and overburdened communities, partnering to maximize impact, and
reducing redundancy by identifying unmet needs.

Climate Goals Decarbonization, or reducing harmful greenhouse gas emissions, is an important
part of IGC's purpose. Dramatically reducing emissions is necessary to avoid the worst impacts
of the climate crisis locally and globally. We're already seeing many effects of climate change
including forced migration, biodiversity loss, increased public health risks, and so much more.
IGC's work aims to directly advance emissions reduction plans at the local and regional levels,
which support state, national, and international climate goals.

Unmet Need There is a lot of great climate justice work happening in San Diego and it's
important that we avoid creating redundancy. Instead, we want to focus our efforts on areas
where we can be most helpful. To identify projects, we start by asking leaders of local climate
nonprofits two questions: "what isn't happening that needs to happen?" and "who else should we
ask?" We know we've found a target area when we hear the same answer repeated over and over.

Communities San Diego is our home, and we care deeply about the people who make it a vibrant
and culturally rich region. IGC's work aims to increase the quality of life for communities who
have been excluded from opportunity and subjected to historical and ongoing injustices.
Systemic racism, exclusionary banking and housing policies, continued exploitation, and so
much more have actively blocked members of our community from the opportunity to fulfill
their potential. We want to increase community resilience through access to funds and increased
health, wealth, and overall well-being.

Partners Working in partnership to advance climate justice is fundamental to IGC'S philosophy,
We're in good company in San Diego with a wealth of great organizations committed to a just
transition to clean energy in the region. We partner to advance or expand good work already
underway and to add capacity where needed. We believe that collaborative work with diverse
partners produces greater results than what's possible to achieve on our own.
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Willis Educational Solutions

Willis Educational Solutions is a consulting group that facilitates the co-construction of solutions
for issues in education. These problems manifest in a myriad of ways such as low academic
performance & disciplinary concerns. We would love to assist your school in its quest to educate
all students. Willis Education Solutions serves as a valuable partner in promoting diversity,
equity, and inclusion (DEI) within environmental justice initiatives. Through their commitment
to fostering a more inclusive environment, they bring a wealth of expertise in designing
educational programs that cater to diverse communities. By integrating DEI principles into their
curriculum development, they ensure that their environmental justice initiative is accessible and
relevant to individuals from all backgrounds. Willis Education Solutions also prioritizes
collaboration with community leaders and stakeholders to amplify marginalized voices and
address systemic inequalities within environmental advocacy efforts. Their dedication to DEI not
only enhances the effectiveness of the initiative but also fosters a more equitable and sustainable
future for all.

PRPL Carrot Agency

Art comes from the heart, and when it comes to creating the highest quality brand identities for a
project, consider us in love. We take pride in cultivating thorough creative approaches when it
comes to the voice, persona, and recognition. Making you stand out in a crowd is our first
priority. We define ourself by setting expectations and delivering in a timely manner, radical
customer focus, and owning the outcome. We embrace these principles and allow them to form
our culture. When we set an expectation, it is based on thorough research of the brand voice and
its market. When brainstorming ideas and creating brand strategy, we make sure to deliver on the
expectation and beyond. While making sure to deliver, we keep our customer in focus. Their
voice and the voice of their brand comes first. As we strive to always offer the highest quality
branding, we proudly own the outcome of all artwork that leaves our creative desk and release it
to the world. It is your right to take up space in this world. We are here to help you do that. With
branding materials that will set you apart, it is our goal to stand on our own principles in order to
help you reach new and higher heights.
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The Mykal Diamond Group

The Mykal Diamond Group stands out as an exceptional social media management company due
to its unwavering commitment to delivering top-notch services tailored to each client's unique
needs. With a keen understanding of the ever-evolving landscape of social media, they excel in
crafting compelling content, implementing effective strategies, and fostering meaningful
engagement with audiences. Their team of experienced professionals combines creativity with
data-driven insights to drive tangible results, helping businesses enhance their online presence,
amplify brand awareness, and achieve their marketing objectives. Through their dedication to
excellence and innovative approach, The Mykal Diamond Group consistently surpasses
expectations, making them a trusted partner for businesses seeking to thrive in the digital sphere.

Our Availability - Criteria 1B

Firm Staff Position Hours/Month
Available

The Pivotal Group Dr. Rashad Burden Project Manager/ 48 Hours

Consultant

In Good Company Dr. Adrienne Fusek Consultant 48 Hours

In Good Company Inemesit Williams Consultant 48 Hours

Willis Educational Dr. Evan Willis Consultant 24 Hours

Solutions

PRPL Carrot Agency Ariana Hamilton Lead Graphic Designer | 48 Hours

The Mykal Diamond Alina Xicotencatl Lead Social Media 24 Hours

Group Marketing Specialist
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Past Completed Projects - Criteria 1C

1.

31st Street Creative Community Impact Grant (2022) - This initiative was created to give
Barrio Logan community members an opportunity to propose an initiative to better the
chosen service areas with funding for staff, materials, and overhead costs. The team managed
the production of applications, marketing, website, and grant application verbiage. The team
also formulated review committees, deliverable oversight systems and teams, and measures
for success and future consideration. The project distributes $50,000 yearly.

Climate Fresk (2023) - The Climate Fresk is a learning workshop where participants arrange
cards to create their own unique climate mural. The workshop is authored by engineer and
professor, Cédric Ringenbach, and led by a community of "Freskers". The format is
interactive and engages participants with data from the Intergovernmental Panel on Climate
Change (IPCC) reports. It raises awareness about climate change in a playful and
collaborative way.

Project Manager Qualifications - Criteria 2A

Dr. Rashad Burden - Past Project Manager Experience

1.

Center For Community Services (January 2024)
¢ (Grant Management
¢ Communication Review
¢ Data Intake
¢ Data Analysis
* Stakeholder Reports
¢ Consultant Support
Aspiranet (February 2024)
¢ Communication Review
¢ Data Intake
¢ Data Analysis
* Stakeholder Reports
¢ Leadership Training
* Multigenerational Synergy Consulting
* Organizational Culture Assessment


https://climatefresk.org/2022/02/17/cedric-ringenbach/
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3. Southeastern California Conference of SDA (2023)
¢ Executive Team Construction
¢ Strategic Plan Formulation and Implementation
* Demographic Synthesis
¢ Multi-site management
* Youth Enrichment Initiative Launch

Project Manager’s State and Federal Regulations/
Procedures Acumen - Criteria 2B

Dr. Rashad Burden is adept with pertinent state and federal regulations and procedures. With an
extensive background in regulatory compliance spanning over a decade as both a nonprofit CEO
and nonprofit consultant, he navigates the intricate landscape with precision and expertise.
Whether interpreting complex statutes or ensuring adherence to compliance frameworks, Dr.
Burden's thorough understanding ensures seamless integration of regulatory requirements into
organizational processes. His commitment to staying abreast of evolving regulations underscores
his dedication to maintaining compliance excellence, safeguarding both organizational integrity
and stakeholder trust.

Project Manager’s Managerial Acumen - Criteria 2C

Dr. Rashad Burden has demonstrated exceptional proficiency in managing project schedules,
scope of work, scope creep, budget issues, and changes throughout various projects under his
supervision. One notable example of his adept project management skills is evident in his
oversight of a large-scale infrastructure development project for South Central Conference in
Nashville TN. Despite facing unforeseen challenges such as inclement weather and supply chain
disruptions, Dr. Burden meticulously maintained the project schedule by implementing proactive
measures, reallocating resources effectively, and closely monitoring progress. His ability to
anticipate potential delays and swiftly address them ensured that the project was completed
within the specified timeframe, meeting stakeholder expectations.

In another instance, Dr. Burden effectively managed scope creep during the implementation of a
complex online community development project during the pandemic. By establishing clear
project objectives and scope boundaries from the outset, he minimized the risk of scope creep.
Additionally, Dr. Burden maintained open communication channels with stakeholders to address
any proposed changes promptly. When scope changes were deemed necessary, he meticulously
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evaluated their impact on the project timeline and budget, negotiating priorities and trade-offs to
ensure minimal disruption to project delivery. Through his proactive approach and strategic
decision-making, Dr. Burden successfully mitigated scope creep, safeguarding project objectives
and delivering value to stakeholders.

Furthermore, Dr. Burden has demonstrated his aptitude for handling budget issues and
accommodating changes while managing a San Diego nonprofit construction project. He
meticulously monitored project expenditures, identifying areas for cost optimization and
resource reallocation to maintain budgetary constraints without compromising project quality.
When unexpected changes arose, such as design modifications or material shortages, Dr. Burden
adeptly assessed their financial implications and worked collaboratively with the nonprofit board
to develop cost-effective solutions. His keen attention to detail and financial acumen enabled him
to navigate budgetary challenges effectively, ensuring that the project remained financially viable
and delivered on its objectives.

In summary, Dr. Rashad Burden's exemplary track record in managing project schedules, scope,
scope creep, budget issues, and changes underscores his exceptional project management
capabilities. His proactive approach, strategic decision-making, and adept problem-solving skills
have consistently enabled him to successfully navigate complex projects, delivering results that
exceed expectations and drive organizational success.

Key Team Member Qualifications - Criteria 3A*

Dr. Adrienne Fusek - Climate Justice Expert & Consultant
Role/Responsibilities
. Contribute to the overall project strategy
*  Create equity-centered educational programs for WSDOT internal and external
constituencies
*  Contribute project management expertise in developing technical assistance approaches

Project Examples
Carbon Literacy Certification
Dates: June 2023 - ongoing
Roles:
*  Developed the curriculum in alignment with the global Carbon Literacy Standard.
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. Collaborated with the United Kingdom based Carbon Literacy Project to achieve full
accreditation.

. Ongoing delivery of the certification program.

*  Developed a scholarship whereby donors sponsor participants for whom the course fee is
a barrier to enrollment

*  All program marketing and community outreach

Glasgow Paper and CANIE Accord
Dates: November 2021 - April 2022
Roles:

*  Supported CANIE (Climate Action Network for International Educators) team in
facilitating the global international educators Leaders Forum, in which 57 international
education peak body and association leaders discussed their views on decarbonizing the
sector.

*  Served as primary investigator and analyzed the Leaders Forum transcripts

*  Wrote the Glasgow Paper and CANIE Accord, which together comprise the globally
recognized instruction manual for decarbonizing the sector of international postsecondary
education.

*  Established an outreach strategy to encourage universities, peak bodies, associations, and
other organizations to sign on to the CANIE Accord and ultimately implement
decarbonization efforts.

Custom Climate Leadership Development
Dates: June 2023 - ongoing
Roles:
*  Trained as a Climate Fresk facilitator to allow for incorporation of the workshop in
custom professional development programming.
. Collaborate with organization liaisons to develop climate leadership programs that meet
their unique organizational needs and minimize their negative climate impacts.
*  Facilitate training logistics and comprehensive equity-centered client services.
*  Develop, collect, and analyze client feedback surveys.
. Continuously incorporate client feedback in subsequent services.
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Inemesit Williams - Climate/Transportation Justice Expert & Consultant

Project 1

Year planned: 2008

Title: Building a Car-free Transportation Culture

Implementation: Aug 2008-2011, Jan/Feb 2009-2011

Sector: Higher Education - International Education

Audience: New and continuing International Student population, returning study abroad
participants.

Assessment: survey, focus group, and evaluations

Key Partners: Long Beach Bicycle Coalition, Long Beach Public Transit Authority, Long Beach
State University Parking & Transportation Office, ZipCar

Objective: Showcase the ease and variety of ways to navigate a car-free life in Southern
California.

Purpose: to alleviate anxiety, safety concerns, and confusion new international students have
related to navigating Los Angeles and Orange County.

Established:

*  Alternative & Public Transit Workshops
o Adventures via Public Transit
° Car Share & Car-pool best practices

*  Cycling Safety Education Program
o 2-hour training & assessment
o 2-hour accompanied public ride

. Orientation Public Transit Program
o All off-site orientation activities organized using public and alternative transit

options.
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Project 2

Year planned: 2020-2021

Title: Climate Justice Education
Implementation: 2021, 2022, 2023
Sector: Nonprofit

Key Partners: Climate Action Network for International Educators (CANIE), The Green
Program, COMPEAR - Global Education Network

Objective: educate international education practitioners and our sector on the intersections of
climate change, environmental justice, and international education.

Purpose: Encourage development of climate action initiatives and commitments via a climate
justice lens.

Established:
. Climate Justice Webinar Series
*  Climate Justice Conference Sessions
. Climate Justice Workshops
*  Justice-Centered Climate Action Week Programing
*  Respectful Disruption Master Class

Project 3

Year planned: 2021

Sector: Community

Implementation: 2021

Title: Climate Stories for Legislation Impact in Arizona

Key Partners: Climate Reality Project - All Arizona Chapters, Citizens Climate Lobby - Phoenix
Metro

Objective: Establish a community and climate organization collaboration for climate action.

Purpose: Address need for water conservation regulations & improvements to solar program
access.
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Established:
*  State-wide unified virtual lobbying efforts with senators and representatives in Arizona.
. Initial idea and action to start a community engagement series (Copa4Climate) with a
public library in Pinal County.

Dr. Evan Willis - DEI Expert & Consultant

* Hope for Hidden Valley Project - 2022
* Project Manager
* Established community service program to alleviate effects of pandemic on students
through sports and tutoring
* Procured and supervised physical plant with food and wifi.
¢ Little Libraries - 2023
* Site Directore
* Initiated and maintained collaboration with Home Owners Association
* Identified safe zones for youth
* University of North Carolina - Charlotte
* Consultant
¢ Partnership Facilitator
¢ Strategic Planning Committee Member

Ariana Xicotencatl - Marketing & Graphic Design Lead
* Senior Designer for Cake Beauty - 2023
* Branded Digital Marketing
* Graphic Design
* Lead Designer for CNBC Digital Conference - 2020-2021
* Managed digital networking
* Web Design
* Senior Designer for The Mane Choice - 2017-2013
* Group Manager
* Graphic Design
* Branding
e Web Design
Alina Xicotencatl - Social Media Marketing Lead
* Foraging For Dope Social Media/Podcast Manager
* Created podcast platform
* QGenerated social media presence
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¢ 31st Street Church Social Media Manager
¢ Curated marketing strategy
* Manage and monitor website
¢ Cultivate digital engagement
* YaaBird Projects
* Web Development
* Business Portal Development
¢ Virtual Assistant

Project Delivery Approach - Criteria 4A

The Pivotal Group strategic work planning process demystifies strategic planning and makes it
understandable and accessible. The three-step approach has been tested in hundreds of strategic
planning efforts and provides a simple flexible strategic approach thinking, acting, and
learning. We believe that strategic planning is an essential component to guide the
implementation of high quality, responsive, and timely activities that support the internal
operations and growth of a strong community effort. Our model is a fluid, organic method that
helps organizations identify, understand, and act on challenges and opportunities as they arise,
even during the strategic planning process. The three phases of developing a plan are: Evaluate,
Validate, Educate.

grperience & “Our Wity

EVALUATE

STRATEGIC

EDUCATE
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Evaluate: This process begins with a document synthesis and initial meetings with senior
leadership and the strategic planning committee, as well as interviews with a variety of interested
parties aimed at gaining an understanding of the organizational culture, and to identify the key
questions for the planning process.

Validate: TPG believes that strategy always begins with an understanding of the organization’s
core identity and seeks to leverage core strengths to make change. This includes developing
strategies to promote overall planning and sustainability. TPG will work alongside your
organization to identify the best options for this process to gain insights from people with
experiences about information that might not readily be available through written reports, data,
or discussions.

Educate: In this phase, subcommittees or teams will be established around identified priority
areas to produce a grant action plan; identifying intermediate goals, responsibilities, activities,
and timelines, which will be included in the final grant plan document. Groups will meet 1-2
times during phase three and utilize tools that address the big questions facing the WSDOT.

The Lead Consultant team and their support staff are involved in the decision-making process for
the work plan. The work plan gives structure to how to address contingencies that may arise
during the project. Unexpected challenges will be evaluated, validated, and both team and
stakeholders will be informed and educated on necessary action.

Challenge Resolution Approach - Criteria 4B

TPG approaches resolving issues within project teams and with community partners through a
comprehensive and collaborative framework focused on communication, problem-solving, and
stakeholder engagement.

Firstly, TPG emphasizes open and transparent communication channels within project teams and
with community partners. This involves fostering an environment where team members feel
comfortable expressing concerns, sharing feedback, and discussing challenges openly. Regular
meetings, both formal and informal, are scheduled to facilitate discussions and ensure that all
stakeholders are kept informed about project progress and any emerging issues.

Secondly, when issues arise, TPG adopts a proactive approach to problem-solving. This includes
promptly identifying and analyzing the root causes of issues, considering the perspectives of all
stakeholders involved, and exploring potential solutions collaboratively. TPG encourages
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creativity and innovation in problem-solving, seeking out-of-the-box approaches that address
underlying issues while aligning with project goals and community needs.

Moreover, TPG emphasizes the importance of fostering positive relationships and building trust
among project team members and community partners. This involves promoting a culture of
collaboration, respect, and mutual support, where individuals feel valued and empowered to
contribute their ideas and perspectives. By cultivating strong relationships based on trust and
respect, TPG creates a supportive environment conducive to effective issue resolution and long-
term project success.

Assumptions for Work - Criteria 4C

The Pivotal Group operates under several key assumptions that underpin their approach to
providing comprehensive support and fostering inclusive collaboration. Firstly, they recognize
the critical importance of frontline support in driving the success of their initiatives. By
understanding that frontline workers are often the backbone of an organization, The Pivotal
Group ensures that they receive the necessary resources, training, and empowerment to
effectively implement strategies and drive change at the grassroots level. This assumption
reflects their belief in the power of individuals on the ground to enact meaningful transformation
within their communities.

Secondly, The Pivotal Group operates under the assumption that access to the WSDOT
implementation team is essential for the successful execution of projects. They understand that
effective implementation requires ongoing communication, guidance, and support from
experienced professionals who can navigate challenges and provide tailored solutions. By
providing direct access to their implementation team, The Pivotal Group fosters a collaborative
environment where clients can receive personalized assistance and expertise throughout every
stage of the process.

Lastly, The Pivotal Group places a strong emphasis on inclusive collaboration as a foundational
principle of their work. They assume that diverse perspectives, voices, and experiences are
essential for generating innovative ideas and developing holistic solutions to complex challenges.
By actively engaging stakeholders from diverse backgrounds, including community members,
policymakers, and industry experts, The Pivotal Group ensures that the initiative is informed by a
wide range of perspectives and are inclusive of all stakeholders' needs and priorities. This
assumption reflects their commitment to equity, diversity, and inclusion as core values that drive
their approach to problem-solving and decision-making.
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Key Issues and Critical Milestones - Criteria 4D*

Key Issues: The challenges posed by a short timeline can significantly impact the effectiveness
of environmental justice initiatives. With limited time for planning, implementation, and
evaluation, there is often pressure to rush through critical stages of the project, leading to
potential oversights, compromises, and missed opportunities for meaningful community
engagement. A short timeline can also strain resources and capacity, making it difficult to
adequately address the complex issues inherent in environmental justice work. To mitigate these
challenges, it is crucial for The Pivotal Group to prioritize efficient project management, clear
communication, and strategic decision-making to maximize impact and proficiency within the
constraints of the timeline.

Strong marketing is essential for raising awareness, building support, and mobilizing resources
for environmental justice initiatives. However, the effectiveness of marketing efforts can be
hindered by various factors, including limited funding, competing priorities, and lack of
expertise. WSDOT must invest in targeted marketing strategies that resonate with their target
audience, leverage diverse channels and platforms, and effectively communicate the importance
and urgency of addressing environmental justice issues. By fostering partnerships, utilizing
social media, and leveraging traditional media outlets, The Pivotal Group can assist in
amplifying the message and mobilize broader support for the cause.

Simplifying the application process for accessing resources and support is crucial for ensuring
equitable access and participation in environmental justice initiatives. Complex application
procedures, bureaucratic barriers, and language barriers can disproportionately impact
marginalized communities, hindering their ability to benefit from available resources and
support. The team must prioritize transparency, accessibility, and cultural sensitivity in designing
application processes, providing clear guidance, assistance, and language support to facilitate
meaningful engagement and participation from all community members.

It is imperative to recognize that the burden of addressing environmental justice issues should
not rest solely on the shoulders of affected communities. While community involvement and
empowerment are essential components of effective environmental justice efforts, governments
have a fundamental responsibility to protect public health, promote environmental equity, and
address systemic injustices. By encouraging dialog about centering environmental justice within
government policies and decision-making processes, we can ensure that the burden of addressing
environmental injustices is shared equitably and that meaningful progress is made towards
achieving environmental justice for all.
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Critical Milestones: The development of the Curb Carbon Grant involves several critical
milestones that lay the foundation for its success. Firstly, the formation of a strategic planning
committee composed of community members, representatives of overburdened communities,
vulnerable populations, and stakeholders from the Washington State Department of
Transportation (WSDOT) is crucial. This committee serves as a platform for diverse voices to be
heard, ensuring that the grant's initiatives are rooted in the needs and priorities of the
communities it aims to serve. By fostering collaboration and inclusivity, the committee can
develop strategies that effectively address environmental justice concerns while promoting
sustainable transportation solutions.

Secondly, creating a timeline of deliverables is essential for guiding the implementation process
and ensuring accountability. This timeline outlines key milestones, deadlines, and
responsibilities, providing a clear roadmap for stakeholders to follow. By setting achievable
goals and benchmarks, the timeline facilitates progress tracking and allows for adjustments to be
made as needed. Additionally, the timeline promotes transparency and communication, enabling
stakeholders to stay informed about the project's progress and ensuring that all parties are
working towards common objectives within established timeframes.

Finally, solidifying a grant decision-making process that prioritizes transparency is critical for
building trust and credibility within the community. This process should involve clear criteria for
evaluating proposals, mechanisms for soliciting feedback from stakeholders, and avenues for
public input and scrutiny. By ensuring that decision-making is inclusive, accountable, and based
on merit, the grant can allocate resources effectively and maximize its impact on environmental
justice and carbon reduction initiatives. Ultimately, these critical milestones serve as pillars of
the Curb Carbon Grant's development, laying the groundwork for a collaborative, transparent,
and impactful approach to addressing transportation-related carbon emissions and promoting
equity in Washington State.
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