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LETTER OF TRANSMITTAL
April 8, 2024

To:

Washington State Department of Transportation
310 Maple Park Avenue SE

Olympia, Washington, USA

U.S.47.034700°N 122.897661°W

mailto: CSOSubmittals@wsdot.wa.gov

Procurement Name: State of Washington Department of Transportation
RFQ - Notice to Consultants Air Mobility Aircraft Plan
Due 4:00pm PDT April 2, 2024

NEXA Advisors LLC is pleased to submit this formal procurement response to WSDOT. We deem
both volumes of this proposal — Packet A and Packet B - to be 100% compliant with the
requirements of the RFQ received on February 15, 2024. We wish to be evaluated and
considered to provide an Air Mobility Aircraft Plan for the State and believe that our
qualifications will add value and reduce risk in this exciting new area.

Note that we have revised our April 2, 2024 submission, having received clarification from
Amber Horan (WSDOT) with respect to evaluation Criteria 9 Cost Factors, and have appended
the correct Billing Rate Table template referred to in the RFQ. Four excel spreadsheets are also
now available as an integral attachment to the Packet B PDF.

The agreement type is Negotiated Hourly Rate, and we welcome discussions on our capabilities,
work scope and cost at your earliest convenience.

Sincerely,

NEXA ADVISORS LLC

Micha€él J.'"Dyment
Managing Partner
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NEXA RFQ RESPONSE — State of Washington DOT Air Mobility Aircraft Plan PACKET B (Rev)

Evaluation Criteria (6-9)

Found in these Sections are:

B Consultant Information Form

Contractor Certification

Wage/Theft Prevention Certification

Certification of Worker Rights

Certified Proposed Billing Rates AND Billing Rate Table templates for each company

Evaluation Criterion 6 — Contractor Certification

Pursuant to the Washington State Governor’s Executive Order 18-03 (dated June 12, 2018), the
Washington State Department of Transportation is seeking to contract with qualified entities
and business owners who certify that their employees are not, as a condition of employment,
subject to mandatory individual arbitration clauses and class or collective action waivers.

The following companies hereby certify, under penalty of perjury under the laws of the State of
Washington, that the certifications herein are true and correct and that NEXA Advisors LLC is
authorized to make these certifications on behalf of each firm.

B NEXA Advisors LLC

UAM Geomatics, Inc.
NUAIR

Yolanka Wulff Consulting
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NEXA RFQ RESPONSE — State of Washington DOT Air Mobility Aircraft Plan PACKET B (Rev)

Contractor Certification — NEXA Advisors LLC

Consultant Information Form

EUEE;T:GapitaI Partners LLC dba NEXA Advisors LLC B::m ?Emmm
??65 Greensboro Station Place, Suite 900

FﬁcLean ‘i}T;ginia 55?02 | E;Tﬁax
202-409-5089 | www.nexaadvisors.com

F.emmit to Addrass:

Same as above

City- Srate Zin Coda County:

Phons Fax:

Statewide Vendor Mumber (SW) for Femit to Address: Federal Tax D Mumber or Social Security Momber:

VA 0010687807 26-0488308

Unified Business Idemifier Mumber (T/BI): Diate Universal Mumbering System (DUNS) Munber
102491133

Year Firm Establishad: UDBESBEMSVWEE Certification Number:- WAICS Code & Code Name-

2007 541611

Michael J. Dyment michael j dyment@nexaadvisors com

Financial Contact: Email:

Michael J. Dyment michael.j.dyment@nexacapital.com

Fimm Type
[] Sole Propristor  [] Parmership [ C—Corp.  [®] Limited Parmership [ Subchapter S Corp. [ Limited Liability Compamy

Amnual Gross Becsipt

Nore:

Firm Name: Please do nos use: dba’s — doing business as; combination names when two Smms are working together, unless the combination name is the
fommation of a lezalty registered new company swch as a joint vennre; dervatives of your lezal name; acronyms; etc. The firm name shown mast be voor
firm's lagal name.

Federal Taz ID Number: Your Federal Tax I mumber must be that mumber registersd to your legal firm name. If vou do not have a Federal Tax ID
number, plaase use your secial sacurity number
Unified Business [dentifier (UBI) Number: Your firm will be REQUIRED to acquire a UBI Number prior to exacution of an agreement and‘or bemg

approved as a Sub-consubant to an existng asreement. This is a Washmgton State Business license and can be acquired by conmacting the Washington
State Department of Feveme web site at s, dor wa.gov

Statewide Vendor (SWV) Number: The Satewide Vendor (SWV) Mumber is REQUTRED for vendors o receive payments. If your firm doesn’t already
have an SWV number, your firm will be required to ACUTE 2 S'D."u‘ mn:nl:ernmrm emcumnufnn agea:lw:lt For additional mfm'Jr.rlmJ. pl=aze visit the
(Office of Financial Management (OFM) at hifps

FYE Date: Your firm’s fiscal vear end dats.

UDEE/SBEMSVWEBE Certification: I your firm iz certified as a UDBESBEMSVWEBE enter your fimm's cerdfication mummber. Federal Certifications:

Undenutilized Disadvantaged Business Entesprise (UDBE), Small Business Enterprise (3BE). State Certifications: Minoriry, Small, Veteran Women
Businass Enterprize. For additional information go to the Washington Stase Office of Minority & Women's Business Enterprizes web site at

WRW Omwhe. wa. B

It i= crifical that your firm name = your legal firm name and that it is the same name assigned to your Federal Tax ID number and is the same
mame ntilized for your SWV number.
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NEXA RFQ RESPONSE — State of Washington DOT Air Mobility Aircraft Plan PACKET B

CONTRACTOR CERTIFICATION
EXECUTIVE ORDER 18-03 — WORKERS' RIGHTS
WASHINGTON STATE GOODS & SERVICES CONTRACTS

Pursuant to the Washington State Governor’s Executive Order 18-03 (dated June 12, 2018), the
Washington State Department of Transportaion is seeking to contract with qualified entities and
business owners who certify that their employees are not, as o condition of employment, subject
to mandatory individual arbitration clauses and class or collective action waivers.

WSDOT Notice to Consultants -
Solicitation Title:  AIr Mobility Aircraft Plan

| hereby certify, on behalf of the firm identified below, as follows (check one):

2 NOMANDATORY INDIVIDUAL ARBITRATION CLAUSES AND CLASS OR COLLECTIVE ACTION WAIVERS FOR
EMPLOYEES. This firm does NOT require its employasas, as a condition of employment, to
sign or agree to mandatory individual arbitration clauses or class or collective action
waivers.

OR

O MANDATORY INDIVIDUAL ARBITRATION CLAUSES AND CLASS OR COLLECTIVE ACTION WAIVERS FOR
EMPLOYEES. This firm reguires its employees, as a condition of employment, to sign or
agree to mandatory individual arbitration clauses or class or collective action waivers.

| hereby certify, under penalty of perjury under the laws of the State of Washington, that the certifications
herein are true and correct and that | am authorized to make these certifications on behalf of the firm
listed hersin.

FIRM MNAME: NEXA AdViSOI’S LLC

Nami Contractor)Bidder — Print full legal entity name of firm

By: / Michael J. Dyment

Sigl'ratdﬁ ottithirized persan Print Name of person making certifications for firm
Title: Managing Partner place: Mclean, VA 22102
Title of person signing certificate Print city and state where signed

Date: March 26, 2024
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NEXA RFQ RESPONSE — State of Washington DOT Air Mobility Aircraft Plan PACKET B

Contractor Certification — UAM Geomatics

Consultant Information Form

UAMI Geomatics Inc. Dec '31 4 o
Adfress

1?85 Greensboro Statlon Place, Smte 900

MoLean VA 22102 |[fairfax

202-499 5056 Www.nexa-uam.com

Fl.emit to Address:

City: Srate Ziz Code Conmiy:

Phane: Fax:

Statewide Vendor Mumbar (3WW) for Bemit to Address: Federal Tax ID Mumber or Social Secumity Momber:
84-4904360

Unified Business Identifier Mumber (UBD: Date Universal Numbering System (DUN%) Number:

Year Firm Eztablished: UDBESBEMSVWEE Certificaton MNumber:- NAICS Code & Code Mama:

2019

Eleanor Herman eleanor.herman@nexa-uam.com

Financial Contact: Email:

Same

Firm Type:

[] Sole Propristor  [] Parmership  [] C—Carp.  [] Limited Parmership  [[] Subchapter S Carp. [ Limited Liabality Compamy

Nove:

Firm Name: Please g pof use: dba’s — doing basiness as; combination names when twe frms are woding together, unless the combnation name is the
formation of a lezally registered new company such as a joit venture; dervatives of your lezal name; acronyms; etc. The firm name shown must be your
firm's Jagal name.

Federal Tax ID Number: Your Federal Tax ID mumber muast be that pumber registersd to your lzgal firm name. If vou do not have a Federal Tax ID
number, please nse your social security number.

Unified Business Identifier (UBL) Number: Your firm will be REQUTRED to acquire a TUBI Number prior to execution of an agrsement and'or being
approved as a Sub-consulant to an existing agreement. This is a Washington State Businsss license and can be acquired by contacting the Washinston
State Deparmment of Fevenue web site at www.dor wa.sov

Statewide Vendor (SWV) Namber: The Statewide Vendor (3WV) Number is REQUTRED for vendors to receive payments. If your firm doesn’t already

have an SWV number, your firm will be reguired to ACUTE S'lﬂ-‘ mumtanmr:uemmm ufnn ng:'ea:u.ent For additional IJJfD:I'E.I.'Im:L plaze wisit the
Office of Financial Management (OFM) at hops

FYE Date: Your firm’s fizcal year end dags.

TDBE/SBEMSVWEBE Certiication: If your firm is certified as a UDBESBEMSVWEE enter your fima's cerdfication mumber. Fedaral Certifications:
Undenatilized Dlisadvantaged Business Enterprise (UDEBE), Small Business Enterprise (3BE). State Certifications: Minority, Small, Veteran, Women
Business Enterprise. For additional information go to the Washington Stae Office of Minority & Women's Business Enterprises web site at
WRW.Omwhe. W mav

It is critical that your firm pame & your legal firm mame and that if is the same pame assigned to your Federal Tax ID nomber and is the same
pame wiilized for your WV nomber.
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NEXA RFQ RESPONSE — State of Washington DOT Air Mobility Aircraft Plan PACKET B

ContracToR CERTIFICATION
Execumve Orper 18-03 — Workers' RiGHTS
WaAsSHINGTON STATE GOODS & SERVICES CONTRACTS

Pursuant to the Washington State Governor's Executive Order 18-03 (doted fune 12, 2018), the
Washington Stote Department of Transportaion is seeking to controct with qualified entities and
business owners who certify that their employees are not, as o condition of employment, subject
to mandatory individual arbitration clouses and class or collective action waivers.

salicitation Title: YWoDOT Notice to Consultants-Air Mobility Aircraft Plan

| hereby certify, on behalf of the firm identified below, as follows (check one):

I Mo MaNDATORY INDIVIDUAL ARBITRATION CLAUSES AND CLASS OR COLLECTIVE ACTION WAIVERS FOR
EmprLovees. This firm does NOT require its employees, as a condition of employment, to
sign or agree to mandatory individual arbitration cdlauses or class or collective action
Waivers.

or
O Manpatory INDiviDuAL ARBITRATION CLAUSES AND CLAss or ColLecTive AcTion WAIVERS FOR

EmpPLoYEES. This firm reguires its employees, as a condition of employment, to sign or
agree to mandatory individual arbitration clauses or class or collective action waivers.

| hereby certify, under penalty of perjury under the laws of the State of Washington, that the certifications
herein are true and correct and that | am authorized to make these certifications on behalf of the firm
listed herein.

Fimt Nanse: UAM Geomatics Inc,
Name of Contractor/Bidder — Print full legal entity name of firm

By: C% 2 5’5/ eaindi Eleanor Herman

signature of authorized person Print Mame of person making certifications for firm
Title:  President Place: Williamsburg. VA
Title of parson signing certificate Print city and state where signed

Date: March 30, 2024
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NEXA RFQ RESPONSE — State of Washington DOT Air Mobility Aircraft Plan PACKET B

Contractor Certification — NUAIR

Consultant Information Form

Fim Mame: FYE Date: Tumber of Employess:

Northeast UAS Airspace Integration Research Alliance Inc.| 12/31 28

Address:

250 Harrison St, Ste 201

City Srate: Zip Code: Conmty:

Syracuse NY 13202 us

Phome: Fax: Conmany Web Siwe:

315-765-1129 www.nuair.org

Remit to Address:

City: State: Zip Code: Comty:

Statewide Vendor Mumber (5WW) fior Bemmit o Address: Federal Tax D Mumnber or Social Sequrnity Mumber:
46-0606366

TUnifiad Business Identifier Mumber (TBI): Date Universal Mumbesine System (TUNS) Nomber:
07-966-7438

Year Finm Esablished: UDBESBEMSVWEE Cerdfication Mumber:: MAICS Code & Code MName:

2012 541611

Proposad Project Manazer: Email:

David Whitaker dwhitaker@nuair.org

Financial Contact: Emnail:

Emily DeMarche edemarche@nuair.org

Firm Type:

[] Sole Propristor [ Parmesship [8] C— Corp. [ Limited Permership [ Subchapter S Comp.  [] Limsited Tishility Conmpanry

Anmal Gross Receipt:
[ 501031 Million [ ] §1 Million to §5 Million  [8] §5 Million o $10 Million  [] $10 Million o 315 Million [ Cwer $15 Million

o NON-profit

Firm MName: Please do mor nse: dba’s — doinz business as; combinaton names when mvo fimms are working together, wmless the combination name is the
formation of a legally remisterad new commpany such as a joint ventare; derivatives of your legal name: acromyms; et The firm name shown nmst be your
firm’'s legal name.

Federal Tax ID Number: Your Federal Tax IT punther nmst be that mmber registered to your legsl frm nsme. If you do not have 3 Federal Tax ID
mumber, please nse your social security numiber.

Unified Business Identifier (UBI) Number: Your finm will be REQTUIRED to acquire 3 UBI MNumber prior to execution of sn agresment and/'or being
Approved 85 3 Sub-consultan: 1o an edsing agreement. This is & Washineion Sare Business license and can be acguired by conmeting the Washin rron
State Depariment of Revenne web site at waww.dor wa sov

Statewide Vendor (SWV) Number: The Statewide Vendor (5WW) Mumber is REQUIRED for vendors to receive payments. I your inn doesn’t already
have an ST mimber, your firm will be required 1o soguire 8 SWV mmmber prior to execision of an agreement For additional information, please visit the
Office of Financial Manaremens (OFN) ar hrps: ooy, ofin wa. sov T-systems/ sccommbins-sysiemes statewide-vendorpayves-semices

FYE Date: Your firm's fiscal year end date.

UDBE/'SBEMSVWEBE Certification: If your fitm 15 certified as a UDBESBEMSVWEE enter your firm's cerfification mmber. Federal Cerfifications:
Undemurilized Disadvantaged Business Enterprise (UDEBE), Smsll Business Enterprize (SBE). State Cartifications: Minoriny, Small Veteran Women
Business Enterprise. For additions] information go to the Washington State Office of Minority & Women's Business Enterprises web site at

W onmvhe. wa sov

It i= critical that your firm name is your legal firm name and that it is the same name assizned to your Federal Tax ID number and is the same
mame wiilized for your SWV nnmber.
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NEXA RFQ RESPONSE — State of Washington DOT Air Mobility Aircraft Plan PACKET B

Solicitation Title:

waivers,

00 MANDATORY INDIVIDUAL

listed herein.

Fiin Wame: _Northeast UAS Airspa

ﬁ:‘:wﬂ-
By: C/

CONTRACTOR CERTIFICATION

EXECUTIVE ORDER 18-03 — WORKERS' RIGHTS
WASHINGTON STATE GOODS & SERVICES CONTRACTS

Pursuant to the Washington State Governor's Executive Order 18-03 (doted June 12, 2018), the
Washington State Department of Transportaion is seeking to controct with quolified entities ond
business owners who certify that their employees are not, as o condition af employment, subject
to mandatory individual arbitration clouses and class or collective action waivers.

WSDOT Notice to Consultants - Air Mobility Aircraft
Plan

| hereby certify, on behalf of the firm identified below, as follows {check one):

X NO MANDATORY INDIVIDUAL ARBITRATION CLAUSES AND CLASS OR COLLECTIVE ACTION WAIVERS FOR
EMPLOYEES. This firm does NOT require its employees, as a condition of employment, to
sign or agree to mandatery individual arbitration clauses or class or collective action

OR

ARBITRATION CLAUSES AND CLASS OR COLLECTIVE ACTION WAIVERS FOR

EmpLovEes. This firm requires its employees, as a condition of employment, to sign or
agree to mandatory individual arbitration clauses or class or collective action waivers.

I hereby certify, under penalty of perjury under the laws of the State of Washington, that the certifications
herein are true and correct and that | am authorized to make these certifications on behalf of the firm

ce Integration Research Alliance Inc
dder = Print full lagal entity name of flrm

__ Emily DeMarche

s&gnﬁLre of authorized person

Title: Chief Financial Officer
Title of person signing certificate

Date: _March 27, 2024

Print Name of person making certifications for firm

Flace; Tampa, Fl 33611
Prinit city and state where signed
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NEXA RFQ RESPONSE — State of Washington DOT Air Mobility Aircraft Plan PACKET B

Contractor Certification — Yolanka Wulff Consulting

Consultant Information Form

Yq|a'nka Wulff Consulting 19/31 e
6?'8 Madison Ave N |
Balnbrldge Island WA 9}31'10 ] kité.ap

206 660-8498

Elemit to Address:

PO Box 11162

ééinbridge Island ﬁA §8c‘j|1 0 E?tgap
206-660-8498 -
iy g

2018 ;E;En“g}ﬁg“““‘“‘“"“‘“"“ o o e et e
Efaﬁ?ﬁmﬁ Wulff@gmall .com

Wéﬁﬁé Wulff ywulff@gmall com

[*] Sole Propristor  [] Parmership [] C—Corp. [ Limited Parmership  [] Subchapier S Corp. [ Limited Liability Compamy

Annual Gross Becsipt
=] 50t0 §1 Million [] §1 Millicn to 55 Millien  [] §5 Million to §10 Milion [ $10 Million to $15 Million ] Ower §15 Million

Nore:

Firm Name: Pleace g mod nze: dba’s — domg basiness as; combination names when twe Srms are wodking together, unless the combmation nams s the
formation of a lezally registered new company such as a jont venture; dervatives of your legal name; acronyms; etc. The firm name shown muest be your
finm's lazal name

Federal Tax ID Number: Your Federal Tax ID mumber pmst be that mumber regiztarsd to your lagal firm nams. If vou do not have a Federa] Tax ID
mumber, please use your secial security number

Unified Business Identifier (UBI) Number: Your frm will be REQUTRED to acquire a UBI MNumber prior o execution of an agresment and'or being
approved as a Sub-consoiant to an existng agresment. This is 2 Washmeton State Business license and can be acquired by confacting the Washinzton
State Deparmment of Bevenie web sits at waow.dor wa zov

Statewide Vendor (SWV) Number: The Statewide Vendor (3WV) Mumber is REQUTRED for vendars to receive payments. If your firm doesn’t already

have an 5WV number, your firm will be reguired o aCquTE nS'U."l-‘ mmber ..mrme:.ecuum:afnn n;reement For additional i m_m'm.rum please visit the
Office of Financial Management (OFM) at brps o

FYE Date: Your firm's fiscal vear end dars.

TUDBE/SBEMSVWEBE Certification: K your firm is certified as a UDBESBEMSVWEE enter your fimn's certfication mumber. Federal Certifications:
Undenufilized Diisadvantaged B*ustne:sE.ntuprlse (UDBE). Small Business Enterprise (SBE). State Certifications: Minority, Small, Veteran, Women
Business Enterprise. For additional information g0 to the Washington State Offics of Minarity & Women's Business Enterprises web site at

WWW Omwhe wa.Fov

It is crifical that your firm name & vour legal firm name and that it s e same name assigned to your Federal Tax ID number and is the same
pame ofilized for your WV nomber.
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NEXA RFQ RESPONSE — State of Washington DOT Air Mobility Aircraft Plan PACKET B

ConTrRAaCTOR CERTIFICATION
Execumve Orper 18-03 — Workers' RigHTs
WasHincTOoN S5TATE GooDs & SERVICES CONTRACTS

Pursuant to the Washington State Gowernor's Executive Order 18-03 [dated June 12, 2018), the
Washington State Department of Transportaion is seeking to contract with gualified entities and
business owners who certify that their employees are not, as g condition of employment, subject
to mandatory ingdividual arbitration clauses and class or collective action waivers.

Eolicitation Title:  _Air Mobility Aircraft Plan_

| hereby certify, on behalf of the firm identified below, as follows [check one):

No ManpDaTory INDIMDUAL ARBITRATION CLAUSES AND CLASS OR COLLECTIVE ACTION W AIVERS FOR
EmpLovees. This firm does NOT require its employees, as a condition of employment, to
sign or agree to mandatory individual arbitration clauses or class or collective action
waivers.

oR
O Manpatory INDnipual Arsrramion CLauses anp Cuass or CollecTive AcTion WAIVERS FOR

EmpLoYEES. This firm reguires its employees, a5 a condition of employment, to sign or
agree to mandatory individual arbitration clauses or class or collective action waivers.

| hereby certify, under penalty of perjury under the laws of the State of Washington, that the certifications
herein are true and correct and that | am authorized to make these certifications on behalf of the firm
listed herein.

Fiem Mame: _Yolanka Wulff Consulting
Name of Contractor/Bidder — Print full legal entity name of firm

By: wﬁ m»»ll--\!\[ __YolankavWulff

S'@l’kjﬂe of amhnrimd@ Print Name of person making certifications for firm

Title: _Principal Place: Bainbridge Island, WA
Title of person signing certificate Print city and state where signed

Date: _ March 27, 2024
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NEXA RFQ RESPONSE — State of Washington DOT Air Mobility Aircraft Plan PACKET B

Evaluation Criterion 7 — Certification of Wage Theft Prevention

The following companies hereby certify, under penalty of perjury under the laws of the State of
Washington, that the certifications of wage theft prevention herein are true and correct and
that NEXA Advisors LLC is authorized to submit these certifications on behalf of each firm.

NEXA Advisors LLC

UAM Geomatics, Inc.
NUAIR

Yolanka Wulff Consulting
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NEXA RFQ RESPONSE — State of Washington DOT Air Mobility Aircraft Plan PACKET B (Rev)

Wage/Theft Prevention Certification — NEXA Advisors LLC

CONTRACTOR CERTIFICATION
WAGE LAw COMPLIANCE — RESPOMSIBILITY CRITERIA
WASHINGTON STATE GOODS & SERVICES CONTRACTS

Prior to awarding a contract, agencies are required to determine that a bidder is o ‘responsible
bidder.® See RCW 39.26.160(2) & (4). Pursuant to legislative enactment in 2017, the responsible
bidder criteria include a contractor certification that the contractor has not willfully violated
Washington’s wage laws. See Chap. 258, 2017 Laws {enacting 558 5301).

WSDOT Notice to Consultants -
Solicitation or Agreement Title: Al Mability Aircraft Plan

solicitation Posting Date or Agreement Start Date: | €0 19, 2024

| hereby certify, under penalty of perjury under the laws of the State of Washington, that the below
certification is true and correct and that | am authorized to make the following certification on behalf of
the firm listed herein.

CERTIFICATION:

This firm has NOT been determined by a final and binding citation and notice of assessment
issuad by the Washington Department of Labor and Industries or through a civil judgment
entered by a court of limited or general jurisdiction to have willfully violated, as defined in
RCW 49.48.082, any provision of RCW chapters 49.46, 49.48, or 43.52 within three (3) years
prior to the date of the above-statad date.

Nggme of Consultant/Contractor — Print full legal entity name of firm

By: Michael J. Dyment
horized person Print Mame of person miaking certifications for firm
Title:  Managing Partner place: Mclean, VA 22102

Title of person signing certificate Print city and state where signed

Date: March 26, 2024

Submittal Instructions:

* |f submitting a proposal in response to a solicitation, a signed Certification Document for the
Prime and all Subs must also be included in your proposal Packet B (see advertisement for
additional requirements).

¢ |f requesting to add a Sub to an existing agreement, submit the signed Certification Document
to: ConsultantRates@wsdot.wa.gov.

ConTracTor CERTIFICATION — WWAGE THEFT PREVENTION: PROFESSIONAL SERVICES COMTRACTS
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NEXA RFQ RESPONSE — State of Washington DOT Air Mobility Aircraft Plan PACKET B (Rev)

Wage/Theft Prevention Certification — UAM Geomatics

ConTracToR CERTIFICATION
Wase Law CompPLiaNCE — RESPONSIBILITY CRITERIA
WasHineTON 5TaTE GooDs & Services CONTRACTS

Prior to awarding a contract, agencies are required to determine that a bidder is a ‘responsible
bidder.” See RCW 39.26.160(2) & {4). Pursuant to legisiative enactment in 2017, the responsible
bidder criterio include o controctor certification that the contractor has not willfully vielated
Washington’s wage lows. See Chap. 258, 2017 Lows (enacting 558 5301).

WSDOT Maotice to Consultants: Air Mobility AircraftPlan
Solicitation or Agreement Title:

Solicitation Posting Date or Agreement Start Date: Feb. 15, 2024

| hereby certify, under penalty of perjury under the laws of the 5tate of Washington, that the below
certification is true and correct and that | am authorized to make the following certification on behalf of
the firm listed herein.

CERTIFICATION:

This firm has NOT been determined by a final and binding citation and notice of assessment
issued by the Washington Department of Labor and Industries or through a civil judgment
entered by a court of limited or general jurisdiction to have willfully violated, as defined in
RECW 49 48 082, any provision of RCW chapters 49 .46, 49 48, or 49.52 within three (3) years
pricr to the date of the above-stated date.

Firm Mamz: JAM Geomatics, Inc.
Mame of Consultant/Contractor — Print full legal entity name of firm

(%m fg/ S Eleanor Herman

By:

Signature of authorized person Print Mame of person making certifications for firm
Title:  President Place: Mclean, VA

Title of person signing certificate Print city and state where signed

pate- March 30, 2024

Submittal Instructions:

* If submitting a prepesal in response to a solicitation, a signed Certification Document for the
Prime and all 3ubs must also be included in your proposal Packet B (see advertisement for
additicnal requirements).

* [f requesting to add a Sub to an existing agreement, submit the signed Certification Document
to: ConsultantRates @wsdot. wa. gov.

CONTRACTOR CERTIFICATION — W AGE THEFT PREVENTION: PROFESSIOMAL SERVICES COMTRACTS
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Wage/Theft Prevention Certification — NUAIR

CONTRACTOR CERTIFICATION
WaGE LAw COMPLIANCE — RESPONSIBILITY CRITERIA
WASHINGTON S5TATE GOODS & SERVICES CONTRACTS

Prior to awarding o contract, agencies are required o determine thot o bidder is o ‘responsible
bidder.” See RCW 39.26.160(2) & (4). Pursuant to legislative enactment in 2017, the responsible
bidder criterfa include a contractor certification that the controctor hos not willfully violoted
Washington's woge laws. See Chap, 258, 2017 Lows (enacting 558 5301).

Solicitation or greement Title: _ WSDOT Notice to Consultants - Air
Mobility Aircraft Plan_
Solicitation Posting Date or Agreement Start Date: __ February 15, 2024
I hereby certify, under penalty of perjury under the laws of the State of Washington, that the below
certification is true and correct and that | am authorized ta make the following certification on behalf of
the firm listed herein.
CERTIFICATION:
This firm has NOT been determined by a final and binding citation and notice of assessment
issued by the Washington Department of Labor and Industries or through a clvil judgment
entered by a court of limited or general jurisdiction to have willfully violated, as defined in

RCW 49.48.082, any provision of RCW chapters 49.46, 49,48, or 49,52 within three (3] years
prior to the date of the above-stated date,

Firn N ME: _ Northeast UAS Airspace Integration Research Alliance Inc.
Name of Consultant/Contractor = Print full legal entity narme of firm

By: éj{ﬂp k _Emily DeMarche

Signature of authorlzed person Print Name of person making certifications for firm
Title: Chief Financial Officer__ Place: Tampa, Florida 33611_
Title of person signing certificate Print city and state where signad

Date: _March 27, 2024

ittal i
* If submitting a proposal in response to a solicitation, a signed Certification Document for the
Prime and all Subs must alse be included in your proposal Packet B (see advertisement for
additional requirements).
* If requesting to add a Sub to an exising agreement, submit the signed Certification Document

to: ConsultantRates @wsdot. wa, gov.

CONTHAZTOR CERTIFICATION = WAGE THEFT PREVENTION: PROFESSIONAL SERVICES CONTRACTS
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Wage/Theft Prevention Certification — Yolanka Wulff

ConTracToR CERTIFICATION
Wace Law CompLIANCE — RESPONSIBILITY CRITERIA
WasSHINGTON STATE GOODS & SERVICES CONTRACTS

Frior to awarding @ contract, ogencies gre reguired to determine that o bidder is a ‘responsible
bidder.” See RCW 39.26.160{2) & {4). Pursuant to legisiative enactment in 2017, the responsible
bidder criterio include o controctor certification that the controctor has not willfully wviolated
Washington's wage lows. See Chap. 258, 2017 Laws (enacting 558 5301).

Solicitation orAAgreementTitle:WSDOT MNotice to Consultants: Air Mobility Aircraft Plan_

Solicitation Posting Date or Agreement 5tart Date:  February 15, 2024

| hereby certify, under penalty of perjury under the laws of the State of Washington, that the below
certification is true and correct and that | am authorized to make the following certification on behalf of
the firm listed herein.

CERTIFICATION:

This firm has NOT been determined by a final and binding citation and notice of assessment
issued by the Washington Department of Labor and Industries or through a civil judgment
entered by a court of limited or general jurisdiction to have willfully violated, as defined in
RCW 49.48 082, any provision of RCW chapters 49.46, 49.48, or 49.52 within three (3} years
prior to the date of the above-stated date.

Firma M me:_Yolanka Wulff Consulting
Mame of Consultant/Contractor — Print full legal entity name of firm

By: wﬂ f':‘-*Jf-'—- WM[’ _Yolanka Wulff

S'glkﬁlreufauthor’lmdﬁmn.lj Print Mame of person making certifications for firma
Title:  Principal Flace: Bainbridge Island, WA
Title of person signing certificate Print city and state where signed

Date: March 27, 2024

Submittal Instructions:

*  [f submitting a propesal in response to a solicitation, a signed Certification Document for the
Prime and all Subs must also be included in your proposal Packet B (see advertisement for
additional requirements).

* [f requesting to add a Sub to an existing agreement, submit the signed Certification Document
to: ConsultantRates @wsdot. wa. gov.

CONTRACTOR CERTIFICATION —WAGE THEFT PREVENTION: PROFESSIOMAL SERVICES CONTRACTS
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Evaluation Criterion 8 — References/Past Performance

NEXA Advisors provides a minimum of three (3) with a maximum of five (5) performance
evaluations for past or active projects, performed within the last three (3) years. Performance
Evaluations using the WSDOT version of the evaluation form are submitted.

Part 1 — Past Performance — Performance Evaluations Attached

State of Ohio

B Project Name: Ohio Department of Transportation - Economic Impact Report for
Advanced Autonomous Aircraft Technologies in Ohio

B Begin and End Date: October 2020 — July 2021

B Consultant Team: Crown Consulting (Prime), NEXA Advisors, UAM Geomatics Inc.,
HMMH

B Final Report Link: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.dot.state.oh.us/Divisions/P
lanning/SPR/Research/reportsandplans/Reports/Final%20Reports/136144%20Final%20
Report.pdf

Project Description:

As a subcontractor to Crown Consulting, NEXA played a pivotal role in a collaborative initiative
undertaken for the Ohio Department of Transportation (ODOT) aimed at assessing the feasibility
and potential economic impact of integrating Advanced Air Mobility (AAM) into Ohio's
transportation infrastructure. Tasked with leveraging its subsidiary UAM Geomatics’ expertise in
Geographic Information Systems (GIS) data analysis and economic forecasting, NEXA’s primary
goals encompassed providing comprehensive analytical support and insights to inform policy
deliberations and strategic decision-making within the state. NEXA's involvement in the project
was multifaceted, spanning from refining and analyzing ArcGIS data layers for vertiport site and
air-route selection to conducting economic forecasts and business case analyses crucial for
assessing the viability of AAM operations. Furthermore, NEXA was instrumental in developing
user-friendly analytical tools and refining analytical methodologies to ensure the delivery of
actionable insights to stakeholders, thereby contributing significantly to the project's
overarching objective of facilitating the integration of AAM into Ohio's multimodal
transportation system.

The study conducted for the Ohio Department of Transportation yielded several critical findings
aimed at guiding policy decisions within the state. Leveraging the expertise of senior team
members in the global AAM field, the study determined that Ohio stands to foster profitable
AAM operations across urban, suburban, and rural areas over a 25-year forecast period. Tasked
with this project, NEXA and UAMG were responsible for conducting in-depth analytics and

17 | Page Packet B



NEXA RFQ RESPONSE — State of Washington DOT Air Mobility Aircraft Plan PACKET B

providing insights into economic forecasts and job creation potential within the AAM sector,
contributing to informed decision-making by Ohio policymakers and legislative committees.

B These operations are projected by NEXA to generate approximately $13 billion in
commercial business activities, including revenues from operators, aircraft
manufacturing, and infrastructure expenditures.

B Moreover, the study forecasts over 15,000 permanent high-paying jobs and anticipates
significant tax revenues of over $2.5 billion, illustrating substantial economic potential
for the state. Tasked with this project, NEXA was responsible for conducting in-depth
analytics and providing insights into economic forecasts and job creation potential
within the AAM sector, contributing to informed decision-making by Ohio policymakers.

Figure 1 — NEXA/UAMG’s interactive AAM-related infrastructure map for the state of Ohio.

Additionally, the study examined the role of small Unmanned Aerial Systems (sUAS) in
enhancing efficiencies and productivity, albeit without significant economic benefits. While
sUAS operations offer improved resource utilization, higher data fidelity, and social benefits
such as workplace safety, their economic impact was found to be limited. UAMG's involvement

18| Page Packet B



NEXA RFQ RESPONSE — State of Washington DOT Air Mobility Aircraft Plan PACKET B

included analyzing the potential benefits and limitations of SUAS operations, helping to inform
ODOT and other government entities on their utility in infrastructure inspection and workforce
efficiency. Moreover, the study identified significant disparities in cargo logistics corridors,
emphasizing the need for targeted investment in ground and Public Service Utility (PSU)
infrastructure.

Pop: 2.2M
Metro GDP: 51388

Pop: 2.1M
Metro GDP: $130B

Pop:2.1M

Cincinnati Cleveland Metro GDP: $1348

Columbus

Pop: 780K Pop: 600K Pop: 700K

Dayton Metro GDP: $48B Toledo Metro GDP: $368 Akron Metro GDP: $368

Figure 2 — ArcGlIS visualization of six combined Ohio Statistical Areas.

NEXA and UAMG played a crucial role in assessing the economic activity resulting from
necessary infrastructure investments, including multimodal and multiport installations and
corridor PSU systems, aligning with Ohio's efforts to bolster low-altitude air traffic management
and capitalize on AAM's potential to bridge economic disparities between rural and urban
populations.

2020 2024 2025 2029 2030 2034 2035 2040 2041 2045 Pillar Totals

Ground $30,378,227 $78,781,611 $142,434,815 $213,474,139 $272,555,871 $737,624,663
Infra $1,060,532,154
structure $80,365,680 $74,474,160 $118,745,280 $15,065,280 $34,255,080 $322,905,480

$4,897,999 $7,299,488 $33,766,518 $106,097,559 $109,654,734 $261,716,297
$464,669,827
$23,614,110 $69,155,607 $35,421,164 $40,481,331 $34,281,319 $202,953,530

Passenger

AAM Revenues
Operators Emergency
Services $52,510,693 $271,881,831 $500,063,439 $750,816,715 $879,786,522 $2,455,059,199
Revenues

Cargo

Revenues

Vehicle
Purchases

$52,371,092 $350,161,775 $623,322,304 $1,363,453,265 $2,220,513,798 $4,609,822,234 $9,177,228,119

$75,998,775 $197,417,439 $348,616,702 $670,269,311 $820,044,458 $2,112,346,685

Vehicles 485,800,000 $356,920,000 $436,828,750 $707,691,125 $694,598,839 $2,281,838,714 $2,281,838,714

Ohio Grand Total $405,936,575 $1,406,091,910 $2,239,198,973 $3,867,348,725 $5,065,690,620 $12,984,266,803 $12,984,268,814

Figure 3 — Ohio’s economic activity created by the four AAM supply chains.
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Washington State Performance Evaluation
Department of Transportation Completed by Reference
Consnltant Name:

NEXA Capital Partners LLC dba NEXA Advisors LLC

Consnltant's Project Manager: .
= Michael J. Dyment

Project Name to be Evaluated on: (Work mmst have been completed within the last 3 vears or i= corrently beins performed )

IEconomic Impact Report for Advanced Autonomous Aircraft

Type of Wrk:

D Roadway Design D Plans Spacs & Estimates D Transportation Study I:‘ Right-of-Way Othar

Contract Information: (Work nmost have been completed within the last 3 years or is ourentdy being performed )

Start Diate End Date Dwollar Amomt of Services
|| prime
Sub 10/1/2020 6/15/2021 $500.000
Performance Evaluation
Pating Criteria Score
Please rate each criteriz on a scale of 1 to 100 1 beins low snd 10 being high 1-Low to 10 - High

1. Was the finm cooperative and responsive diming sny negotstions whether they weme 10
dget related or work element related?

2. Did the firm complete the project within the total budseted amowmnt? 10
3. Did the firm complete the project within the contract schedulefsz)? 10
4. Did the fitm meet 3l of your technics] standards and quality expectatons? 10
5. Was the Smy's commmumication, both oral and wntten, clear and concizse? 10
6. Was the fim's project management system effecive? 10
Total Score 60
(Total the score by addins the scores for criterias 1 throush &)

Average Score 10
{Average the score by dividing the total score by the total mumdber of criteria thas was rated )

Ewvaluator Information:
Firm/Company Mame: _ . -
Crown Consulting, Inc
Evaheator's Mams: . . Evalnator's Title:
Rubén Del Rosario VP, Aerospace and Advanced Trans.
Firm/Company Address: . - . -
1530 Wilson Blvd. Suite 900, Arlington VA 222209
Fhone:571-451-9265 Fax: [pee3/29/2024
Distribution: || Original: Retum to Consultant being evalusted; and Rev. 2014

[] Copy: Fax to WSDOT at 350-705-6838 or email to wsdotrso@wsdot.wa.gov
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Commonwealth of Virginia

B Project Name: Virginia’s Advanced Air Mobility Future — AAM’s Economic Benefit for the
Commonwealth

B Begin and End Date: August 2022 to January 2023

B Consultant Team: NEXA Advisors (Prime), UAM Geomatics, Inc., Drone Economics, Inc.

B Final Report Link: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://virginiaipc.org/wp-
content/uploads/2024/03/Website-Virginias-Advanced-Air-Mobility-Future_OTk4Mj.pdf

Project Description:

This is a State-wide policy, technology, business case and economic impact report and
recommendations focused on Advanced Air Mobility (AAM), which will have transformative
societal and economic benefits throughout the Commonwealth of Virginia. Additionally, it is an
exploration of how the Commonwealth may become a leader of AAM in North America, with
the opportunities and challenges involved in being among the first in infrastructure,
manufacturing, and revenue operations.

Audiences are legislators, municipal and government agencies, transportation and social policy
experts, the aviation and tech industries, research organizations, the media, universities,
community leaders and, most significantly, residents of the Commonwealth of Virginia.

This comprehensive study led by NEXA Advisors, with support from UAM Geomatics and Drone
Economics Inc., illuminates the opportunities and challenges the AAM industry presents as it
continues to rapidly evolve. In addition to exploring the social, business, and economic benefits,
we also investigate the various uses of these aircraft to transport people and cargo, and perform
a variety of functions for police, fire, forestry, agriculture, package delivery, and inspections.

In 2022, the Virginia Unmanned Systems Center at VIPC established the Virginia AAM Alliance
(VAAMA), a collaboration between VIPC and the Virginia Department of Aviation, which has
brought together nearly 100 stakeholders from across the Commonwealth. VAAMA members
are experts in aerospace, business, government, transportation, economic development, real
estate, logistics, academia, and healthcare, individually and focus groups. These leaders are
contributing their expertise and vision for AAM, with its many benefits to government,
businesses, universities, and residents. This study utilizes VAAMA members’ insights facilitated
by NEXA, and details the methods used to arrive at its findings for jobs, revenues, and overall
economic impact.
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Preface

This is an economic impact study focused on new air transportation and technology options called
Advanced Air Mobility (AAM), which will have transformative societal and economic benefits.
Additionally, it is an exploration of how the Commonwealth of Virginia may become a leader of AAM in
Morth America, with the opportunities and challenges involved in being among the first.

Audiences are legislators, municipal and government agencies, transportation and social policy
experts, the aviation and tech industries, research organizations, the media, universities, community
leaders and, most significantly, residents of the Commonwealth of Virginia.

SPONSORS

This paper was commissioned by the Virginia Innovation Partnership Corporation (VIPC) and

the Office of the Secretary of Commerce and Trade. VIPC creates technology-based economic
development strategies to accelerate innovation, imagination, and the next generation of technology
and technology companies. VIPC, a non-profit corporation, bridges gaps at the earliest stages of the
innovation continuum.

AUTHORS AND CONTRIBUTORS

” NEXA Advisors A Hﬂ“"ﬁaiﬁgﬂrﬂgﬂﬂ; Inc.

A NEXA Copilal Comparty

The Virginia Unmanned Systems Center at VIPC would like to thank and acknowledge NEXA
Advisors, LLC for their research and collection of the information contained in this document which
included transportation economists and experts in aerospace transportation systems. Appreciation is
extended to the authors Michael Dyment, Eleanor Herman, Phillip Dyment, Chase Leeby, Benjamin
Merran, Hank Krakowski, and Zackary White. Special thanks to Lance Sherry of George Mason
University and Darryl Jenkins of Drone Economics, Inc.

We also wish to thank the many, companies and agencies throughout the Commonwealth of Virginia
who contributed information and perspectives to this project.
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NEXA used its ArcGIS platform (UAM Geomatics) and applied business case tools (see tools
section in this Packet B) to determine the business and supply chain impacts for use cases
moving people and packages/cargo. For this project, NEXA, UAM Geomatics and drone
Economics performed the following tasks:

Conducted state-wide geomatics survey to identify up to 50 geospatial features critical
to planning for AAM: existing transportation modes, airspace classifications, power grid,
airports, emergency services locations (hospitals, clinics, police, fire, EMT), employment
centers, multimodal transport nodes, land use and zoning, population demographics,
etc.

Developed 20-year passenger demand forecasts for 5 use cases, as well as cargo logistics
demand

Business case: Estimated requirements of four supply chains or value chains in CAPEX,
OPEX, infrastructure needs for AAM, and part 135 operator expected revenues. Analyzed
the prospects of project break-even to support eventual project cash flows.

Economic impact: Forecasted jobs (direct, indirect, induced) and catalytic effects
Developed stakeholder outreach programs and conducted interviews and meetings to
consider factors important to successful community integration of AAM.

Developed a framework for implementation of Public Private Partnerships to identify or
secure investment commitments from state and private sector

Developed analysis and materials necessary for state legislature to develop policies and
Provide financial support for AAM launch in the Commonwealth.

According to NEXA’s business case findings, the economic impact and benefits to the
Commonwealth of Virginia by the AAM industry (through 2045) will:

Generate $16 billion in new business activity and related stimulus, in part by integrating
AAM vehicle and related manufacturing into the state.

Add 10% or more to the growth of Virginia’s existing aerospace sector.

Produce $2.8 billion in local, state, and federal tax revenues.

Create over 17,000 new full-time aerospace industry and other jobs in the
Commonwealth.

Bring employment and educational opportunities to all regions of the Commonwealth,
including underserved and economically challenged areas.
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Figure 4 - Shaded areas show 30-minute drive times to Virginia’s Level 1 Trauma Centers. Any critically ill person
outside these areas may not reach the hospital within the “golden hour,” that is, the window of time in which a victim
is thought to have the greatest chance of survival if given medical attention. A network of eVTOL Medevac aircraft
across the state could significantly improve survival outcomes. (Source: UAM Geomatics Analysis)

In addition to the economic benefits outlined in this study, we have recommended eight (8)
specific actions and follow-on steps. These steps were developed to support the promising job
number as well as accelerate AAM adoption and opportunity growth:

B The Commonwealth of Virginia should promptly appoint a Virginia AAM Executive
Director to oversee, coordinate, and drive programs and policies to benefit the state’s
emerging AAM industry.

B Plan, implement, and operate an MVI (Minimum Viable Infrastructure for air traffic
management), enabling the approval of BVLOS (Beyond Visual Line of Sight) operations
in opportune Virginia regions. This MVI would be funded utilizing a PPP (Public Private
Partnership) structure that demonstrates limited, targeted capital investment that can
demonstrate near-term benefits and therefore be supported by affordable user fees in
the future. Currently, FAA regulations require drones to operate within Visual Line of

Sight (VLOS).
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Figure 4 — Simplified FAA Conops for layering airspace.

B Invest resources in multiple AAM/sUAS development regions as test environments,
tapping local facilities (airports, heliports, test ranges), companies, and agencies
currently active in each sector.

B Attract and facilitate OEMs (Original Equipment Manufacturers) of AAM aircraft along
with supporting supply chains.

B Organize Virginia’s public use airports to ready themselves for the advent of Regional Air
Mobility and to support MVI services for AAM in their respective regions, as well as to
serve as community engagement resources.

B Continue to expand statewide STEM programs to promulgate future AAM/sUAS
workforce development.

B Incorporate Washington, DC as part of Virginia’s overall AAM business case, exploring
partnerships to add catalytic benefits to Virginia state economic totals.

B Introduce a Digital Twins and Immersive Technologies “living laboratory” to accelerate
AAM evolution and benefits, covering key Virginia jurisdictions such as NOVA, DC,
Hampton Roads, Southside, Eastern Shore, Shenandoah Valley, etc.

Each of these NEXA recommendations will have direct positive impacts on job creation, driving
overall sector sustainability, improved public service and healthcare outcomes for residents, a
shrinking rural-urban divide, and in many cases, equitable statewide benefits.
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Washington State Performance Evaluation
Department of Transportation Completed by Reference
Coonian N NEXA Capital/ UAM Geomatics
Consultants Project Manager: Eleanor H

Prosect MName to be Evaluated on: (Wiark mmst have been conmleted within the last 3 vears or i ourmently beine performed )
Virginia Advanced Mobility Strategy (based on progress to date)
Type of Work:

Ij Roadway Design I:I Plans Specs & Estimates Transportation Study |:| Right-of-Way I:‘ Other

Contract Information: (Work nmst have been conmpleted within the last 3 years or is curremtly beins performed )

Start Diate End Dage Dallar Amount of Senvices
. Prime ;
ik 08/22/22 01/15/23 250,000.00
Performance Evaluation
Fadng Criferia Soore
Please mte each riferia on 2 scale of 1 t0 10. 1 beinz low and 10 being high. 1-Lowto 10- Hizh
1. Was the fimm cooperative and responsive dumng anmy negotiations whether they were 10.00
budzet relaed or work element relared” -
2. Did the firm complate the project within the total budzeted amount? 10.00
3. Did the firm complete the project within the comiract schedule(s)? 10.00
4. Did the firm mest all of vour technical standards and quaBity expectations? 10.00
3. Was the firm's comnmmication, both ol and wiitten, clear and concise™ 10.00
6. Was the firm's project management system effective? 10.00
Total Score
(Total the score by adding the scores for criterias 1 through §) 60.00
Average Score 10.00
(Average the scare by dividing the total score by the total mamber of criteria that was mted ) )
Evaluator Information:

Firm/Company Name:

- T Virginia Innovation Partnership Corporation, Unmanned Systems Center
Evahuator's Nams Evahuator's Title

! = Tracy Tynan ! Director, VA Unmanned Systems Cen/
Firm/'Company Address:

- . 313 E. Broad Street, Richmond, VA 23219
Phone: (804) 840-6127 [Fax | 03/28124
Dismibution: || Original: Retum to Consultant being evahated; and Rev. 2014

[] Copy: Fax to WSDOT at 360-705-6838 or email to wsdotcso@wsdot. wa.gov
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State of Oklahoma

Project Name: State of Oklahoma Advanced Air Mobility Strategy — Oklahoma
Department of Transportation

Begin and End Date: June 2023 to June 2024

Consultant Team: HNTB (Prime), NEXA Advisors, UAM Geomatics Inc., Drone Economics
Inc.

Final Report Link: Will be available late April 2024

Project Description:

Prime contractor HNTB contracted with NEXA Advisors and UAM Geomatics to perform critical
tasks and analysis regarding Oklahoma’s AAM program planning. For many reasons, the State of
Oklahoma is poised to create a successful Advanced Air Mobility industry to generate economic
growth and provide residents and businesses with new transportation options and
conveniences:

The State has a legacy of aviation innovation and success dating back more than a
century.

Oklahoma is the home of the largest DoD air depot and commercial airline MRO facility
in the world.

There are more than 1,100 aerospace companies in the State and some 120,000
experienced employees in the aerospace and defense industry ready to transition to
new aviation technology.

Oklahoma has been ranked #1 in preparedness for the drone industry.

However, there is another requirement for Advanced Air Mobility success: the new industry
must, within a few years, become economically viable to pay off investors as well as pay
recurring costs such as equipment maintenance and upgrades, as well as employee salaries, and
to maintain public safety and convenience. To assess these major business elements of AAM, we
must first determine the supply chains requisite for the industry to operate, and their estimated
costs and revenues.

For this project, NEXA, UAM Geomatics, and Drone Economics performed the following tasks:

Conducted state-wide geomatics survey to identify up to 50 geospatial features critical
to planning for AAM: existing transportation modes, airspace classifications, power grid,
airports, emergency services locations (hospitals, clinics, police, fire, EMT), employment
centers, multimodal transport nodes, land use and zoning, population demographics,
etc.

Developed 20-year passenger demand forecasts for 5 use cases, as well as cargo logistics
demand
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B Business case: Estimated requirements of four supply chains or value chains in CAPEX,
OPEX, infrastructure needs for AAM, and part 135 operator expected revenues. Analyzed
the prospects of project break-even to support eventual project cash flows.

B Economic impact: Forecasted jobs (direct, indirect, induced) and catalytic effects

B Developed stakeholder outreach programs and conduct interviews and meetings to
consider factors important to successful community integration of AAM.

B Developed a framework for implementation of Public Private Partnerships to identify or
secure investment commitments from state and private sector

B Developed analysis and materials necessary for state legislature to develop policies and
provide financial support for AAM launch in the state.

B Forecasted drone operator jobs through 2045 as well as overall State economic boost
from a variety of use cases from inspections to agriculture.
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Washington State Performance Evaluation
Department of Transportation Completed by Reference
Consuliant Mame:

NEXA Capital’! UAM Geomatics

Comsubians’s Project Marager
Eleanor Herman

Prosect Mame to be Evaluated on: (Work st have been conmleted within the last 3 vears or is currently beins performed )
Oklahoma Advanced Mobility Strategy (based on progress fo date)
Type of Work:

|:| Roadway Design |:| Pans Specs & Estimates Transportation Study |:| Right-af-Way |:| Other

Coniract Information: (Work mmst have been completed within the last 3 years ar is oumenily being performed )
Start Dlate End Diage Dallar Amount of Services
. Prime

ViEE

07/10/23 07/01/24 150,000.00

Performance Evaluation

Plaase mie each oriteria on a scale of 1 to 10, | being low and 10 being high. I -Lowto 10 - Hish

1. Was the firm cooperative and responsive during amy negotiations whether they were 10.00
bradizet related or wark element related? :
1. Did the firm compiets the project within the total budzsted amount” 10.00
3. Did the fimm complete the project within the comtract schedule(s)? 10.00
4. Dd the S mest all of your technical standands and quakty expectations? 10.00
5. Was the firm's comemmication. both ol and written, clear and concisa™ 10.00
4. Was the finn's project managemsnt system effective” 1000
Total Score

- . 60.00
(Total the score by adding the scores for criterias | dwoagh §)
Average Score 10.00
(Avempge the scare by dividing the fofal score by the total mmober of criteria that was mied ) i

Evaluator Information:
Firm/Company MName:
i HNTB
Evaluator's Mame: . Evahmator's Title X .
Thea J. Ewing, AICP Program Director (Project PM)
Firm/Company Address: R
) 88 East Broad Street, Columbus, Ohio 43215

ohone: (614) 593-1053 Fac [per=-03/28/24
Dismibution: [ | Original: Return to Consultant being evahsted: and Fay. 2014

[ Copy: Fax to WSDOT at 360-705-6838 or email to wsdotcso@wsdot.wa.gov
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Kingdom of Saudi Arabia

B Project Name: Advanced Air Mobility Roadmap for Kingdom of Saudi Arabia

B Begin and End Date: June 2023 through February 2024

B Consultant Team: AT Kearney (Prime), NEXA Advisors, UAM Geomatics Inc., NUAIR
B Project Description:

A. T. Kearney, NEXA, and NUAIR joined their practices to support development of an AAM
blueprint, to include passenger services, Drone operations, and related regulatory requirements
for the chief aviation regulator of the Kingdom of Saudi Arabia (KSA). GACA, or the General
Authority of Civil Aviation (equivalent of FAA) retained the consultant team in June 2023.

The overall project goal is ambitious. The vision is to launch a “gigaproject” to facilitate the
leadership of KSA in the Middle East in AAM. This involves restructuring the economic elements
of a new sector in aerospace for the entire country, and rewriting the book of regulations
through which GACA ensures safety and security of aviation for the country.

I An ambitious strategy has been set for the Advanced Air Mobility sector in KSA

VISION

STRATEGIC | Ensure KsA's leading Secure world-class fleet, || Promote manufacturing . Develop required
OBJECTIVES i -LHilURLE e infrastructure and services | | localization of AAM capabilities for AAM
 commercial operations to serve AAM demand aircraft

ENABLED BY

ENABLERS Organization ~ Technology Infrastructure | Human Public Funding Regulations
. Capability Acceptance
o= i s sl o7 &y , 2
o= iy | @l 22 Lo | ;%@ | I %gl

. At

For this project NEXA, UAM Geomatics and NUAIR performed the following tasks:

B Provided regulatory expertise drawn from Western countries (primarily FAA and EASA)
to guide the transformation of KSA’s existing safety regulatory systems and procedures.
This touched on enablers shown in the figure.

B Conducted state-wide geomatics survey to identify up to 50 geospatial features critical
to planning for AAM: existing transportation modes, airspace classifications, power grid,
airports, emergency services locations (hospitals, clinics, police, fire, EMT), employment
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centers, multimodal transport nodes, land use and zoning, population demographics,
etc.

B Developed 20-year passenger demand forecasts for 7 use cases, as well as cargo logistics
demand.

B Business case: Estimated requirements of four supply or value chains in CAPEX, OPEX,
infrastructure needs for AAM, and part 135 operator expected revenues. Analyzed the
prospects of project break-even to support eventual project cash flows.

B Economic impact: Forecasted jobs (direct, indirect, induced) and catalytic effects.

B Developed stakeholder outreach programs and conduct interviews and meetings to
consider factors important to land use, as well as successful community integration of
AAM.

B Developed a framework for implementation of Public Private Partnerships especially
with the Public Investment Fund (PIF) for investments in excess of $10 billion over a 20-
year period.

B Developed analysis and materials necessary for KSA bodies to promulgate policies and
provide financial support for AAM launch in the Kingdom.

The roadmap produced 23 sector-wide initiatives shown below, that are presently being acted
upon by the KSA client.
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Washington State Performance Evaluation
Department of Transportation Completed by Reference
Consultant Name:

NEXA Capital Partners LL.C dba NEXA Advisors I1.C
Consuitants Project Manazer
Michael J. Dyment
Provect Nane to be Evahated on: (Wiark mmst have been commlsted within the last 3 vears or is currenthy heine performed |
Advanced Air Mobility Roadmap for Sandi Arabia
Type of Work:

|:| Roadway Design I:‘ Plans Specs & Estimates Transportation Study I:‘ Right-of-Way |:| (xher

Contract Information: (Work mmst have been completed within the Jast 3 years ar is oomrently being performed )
Start Date End Diage Diallar Amoumt of Services
. Prime

ME

06/04/23 022924 300,000.00

Performance Evaluation

Please mie sach oiferia ona scale of 1 to 10, 1 being low md 10 being bigh 1 - Low to 10 - Hizh

1. Was the fimm cooperative and responsive dumng amy negotiations whether they were 10.00
budzet related or work element related? .
1. Did tha firm complete the project within the tota] budseted amount? 10.00
3. Did the firm complete the project within the comtract scheduls(=)? 10.00
4. DCid the firm mest all of your technical standards and quality expectations? 10.00
5. Was the firm’s comemmication, both oral and wiitten, clear and concise™ 10.00
6. Was the fim's project manazement system effertive? 10.00
Total Score

N . 60.00
(Taotal the score by adding the scores for criterias 1 thromgh §)
Average Soore 10.00
(Averags the score by divding the tofal score by the tofal mmaber of criteria that was mted ) )

Evaluator Information-

Firm Conpany Hame: .

AT Kearney Middle East Ltd
Evalnator's Name Evalumber’s Titer _ . |

Pedro Agunas Principal
Firm' Company Address: . . . -
. Burj Daman, DIFC P.O. Box 126299 Dubai. United Arab Emirates

Phons: Fax == 03/31/24
Dismibution: || Original: Retum to Consubant being evahsted; and Fav. 2014

[] Copy: Fax to WSDOT at 360-705-6838 or email to wedotcsoiwsdot. waugoy
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NASA

Project Name: AAM Community Integration Platform

Begin and End Date: May 2021 to May 2024

Consultant Team: Crown Consulting Inc. (Prime), NEXA Advisors, UAM Geomatics Inc.,
HMMH

Project Description: The Community Integration Platform SBIR (Small Business
Innovation Research) is a collaborative initiative undertaken by NASA to develop a
software toolset aimed at facilitating the integration of
Advanced Air Mobility (AAM) into local and regional
transportation systems. Over two phases, the project
endeavored to address key challenges and requirements
surrounding AAM development and stakeholder
engagement. In Phase |, the goal was to produce a
comprehensive plan for Phase I, outlining the roadmap for
developing a prototype software toolset capable of
supporting AAM planning, public acceptance, and analysis. This involved refining
understanding of key issues, defining data elements and architecture, and outlining a
modular, extensible software architecture. Phase I, on the other hand, focused on the
development and demonstration of the prototype toolset, refining requirements,
acquiring necessary data, and applying the toolset to real-world problems to showcase
its value in facilitating AAM implementation. The ultimate aim of the SBIR was to
support the commercialization of the developed toolset by gathering feedback,
analyzing data, and developing a viable business plan.

NEXA and UAMG, as key participants in the project, were tasked with a comprehensive
role involving research, business case forecasting, and GIS analysis as required. Their
expertise lay notably in ArcGIS data layers, where they possessed an extensive repository
of datasets, facilitating vertiport site and air-route selection. Collaborating with other
team members, UAMG aimed to refine and analyze these datasets to align with project
objectives. Additionally, UAMG's involvement extended to tool construction, leveraging
their unique credentials in infrastructure financing and economic impact assessments.
Their proficiency in writing programs for implementation within the ArcGIS platform was
pivotal for integrating data layers into the software toolset, essential for airspace design
work conducted by Crown.

Furthermore, UAMG's contributions extended to business case development and
economic forecasting. Their wealth of economic forecasts for North American cities and
regions, along with off-the-shelf AAM market research, formed a substantial component
of the project's analytical framework. By conducting passenger and cargo demand
modeling and analyzing market size and investment opportunities, UAMG sought to
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inform decision-makers on the viability and profitability of AAM operations. Moreover,
their expertise in economic impact analysis using IMPLAN and Rims Il enhanced the
project's capability to assess the broader implications of AAM integration. UAMG's
analytical prowess, honed through years of GIS data utilization, ensured the
development of user-friendly analytical tools, essential for providing actionable insights
to stakeholders and supporting robust decision-making processes within the project.
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Washington State Performance Evaluation
Department of Transportation Completed by Reference
(Consnitsnt Name

NEXA Capital Partners LLC dba NEXA Advisors LLC

Comsultant's Project Manager:

Michael J. Dyment

Project Name to be Evaluated oo (Work nmst have been commpleted within the 1ast 3 vears or is ourrently beinz performed )

ICommunity Integration Platform (NASA SBIR)

Type of Work:

D Roadway Design D Plans Specs & Estimates D Transportation Study |:| Right-of-Way Other

Contract Information: {Work nmst have been completed within the last 3 years or is currently being performed )

Start Date End Diate Dollar Amount of Services

|| prime
. 5/1/21 5/1/24 $60.000

v | sub

Performance Evaluation
Eisting Criteria Score
Please rate each criteria on a scale of 1 to 100 1 being low and 10 being high. 1-Low to 10 - High

1. Was the firm cooperaave and responsive during suy negotistions whether they were 9
budget related or work element related?

2. Did the firm conplete the project within the total budzeted amomnt? 9
3. Did the firm complete the project within the contract schedule(s)? g9
4. Did the firm meet all of your technical standards and quality expectations? 9
5. Was the firm's conmmmication, both orzl and written clear and concise? 9
6. Was the firm's project management system effective? Q9
Total Score 54
{Total the score by adding the scores for criterias 1 through 6.)

Average Score 9
(Average the score by dividing the total score by the total oumber of criteria that was rated )

Evaluator Information:
Firm/Company Nams: . -
Crown Consulting, Inc
Evaheator's Mams: . . Evahator's Title:
Rubén Del Rosario VP, Aerospace and Advance Transp.
Firm'Company Address: . . - . :
1530 Wilson Boulevard Suite 900 Arlington VA 22209 Umited States
Phone 571-451-9265 [Fax [pee4/2/2024
Dismibution: [ | Originak: Retum to Consultant being evalusted; and Rev. 2014
[[] Copy: Fax to WSDOT at 360-705-6838 or email to wsdotrso@wsdok.wa.gov
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Part 2 — Unique AAM Tools, Methodologies and Know-How Used in Past
Performance of our Projects

AAM Geomatics Global ArcGIS Analytics

UAM Geomatics Inc., a NEXA subsidiary, owns and operated the groundbreaking business
intelligence study titled Urban Air Mobility—Infrastructure and Global Markets 2022-2045,
which provides multi-year market and economic forecasts for 92 of the world’s largest
metropolitan areas. The market intelligence also provides global geo-coded information and big
data analytics to accelerate city-by-city UAM development and investment. This research has
been subscribed by major AAM companies, federal and state government agencies (including
NASA, GAO, and FAA), European agencies, Asian banks, and numerous institutional investors.

UAM Geomatics also has direct experience working for state and industrial clients where local
and regional economic benefits need quantification to strengthen negotiations supporting
investment, strategic partnerships, and trade. For example, in the past 3 years UAM Geomatics
has undertaken AAM and drone market analysis for a number of states, provinces, cities and
countries.

In addition, active subscribers to the site include dozens of companies, local and federal
agencies, universities, and non-profits involved in the AAM space. Some are listed below.

B McKinsey B Booz Allen & Hamilton | B Deloitte Consulting B US Government:

B Honda B Piasecki Aircraft B AeroMobile Government

B Mitsubishi B Aura Network Systems | M Bristol Helicopters Accountability Office
B Toyota B BAe Systems B State of Arkansas B US Department of
B Joby B Honeywell B National Business transportation

B Hyundai/Supernal B Lockheed Martin Aviation Association B US Department of
B Boeing B Sikorsky Aircraft B Helicopter Association Defense

B Airbus W City of Vancouver International B City of Dubai

B CAE B Vancouver M Vertical Flight Society B Kingdom of Saudi
B Crown Consulting International Airport B Juniper Unmanned Arabia

B Deseret B City of Toronto B Kingsett Capital H NASA

B State of Utah B City of Montreal B Leidos B State of Ohio

B Helijet B HNTB B MacAndrews and B State of Oklahoma
B Skyportz B Reinvent Capital Forbes B City of Pendleton

B Spright B Raytheon B Wisk B NUAIR

B Air Methods B State of Utah B City of Brisbane B George Mason

B Thales B State of New York XTI University

B Atkins Global B Collins Aerospace B UAMMI B VPorts

B Bell B KIAST m WSP B Leonardo Helicopters
B HorizonX B State of North Carolina | B Canadian NRC B Etc.
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The main internet portal is provided in the figure below:

A

kM Geomatics

UAM Geomatics Portal and Gateway

T -
REPORTS

waan ir%

A s, e

Urban Air Mobility
and dickal Markets

Is Your City Ready to Design
Tunnels in the Sky?

https://www.nexa-uam.com/

G

The site provides subscribers with geospatial mapping of 92 of the world’s largest cities and
metro areas, as well as selected states and provinces, with features selected for their relevance
in planning future AAM implementation. Below is the interactive map we created for the Ohio
DOT.

A

UAM Geomatics

Geospatial Mapping

Geographic Boundaries
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Watenways

Bridges

Property Boundaries

Roads

Major Transportation

Corridors

Surface Logistics Centers i
Water Ports MNASA Facilities

2 Sports Venues
Puklic Lands .

_. F1000 Corporations
Hospitals Maior M o
Blood Banks O NanyRciinng
Clinics Facilities

- Part 91 Facilities and
Airports

High Resolution Airport
Facilities Maps
Heliports

Miltary Bases
Government Buildings
Transmission Lines
Eectrical Sub Stations
Traffic Congeslion

Aircraft

Part 115 Facilities and
Aircraft

Univerifies and Colleges
Shopping Centers

Music Venues

Zoning Disfricts (Limited)
Etc.
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Passenger demand for use cases makes use of an analytical framework comprising 10 important
factors. These are tied with price elasticity coefficients to produce rigorous forecasts of
enplanements as well as ticket costs.

A
10 Unique Factors Help Forecast Passenger Demand s G

Foctor Demand Descripfion

Input
1 Awport /D  The Airport O/D input weighted cities according to the level of originating and deparfing passenger traffic. The total commercial pasenger
Traffic “Enplanement” traffic was gathered for all active airports within the wider city metro areas. A tier was then found for each city to determine how
much of the passenger traffic was criginating to or departing from the city. eliminating connecting traffic.

2 Mobility The Mokility Sulbstitutes input ranked a city's wilingness to accept a new UAM transportation option. The rank was derived from five scores, all
Substitutes weighted accordingly, including on-demand tax cost, public transpo: wehicle ownership cost, electricity and gas cost. The higher the cost
[except for electricity]. the better the city scored for the new UAM servic:

3 Per Capita The per capita GDP [PPP) input weighted cities according to the most up-to-date gross domestic product [PPP] of each city.

GDP

4 Distances The Distances and Congestfion input weighted cities according to average traveling distances. The rank was desived from ranking the distance
and frem the main airport to the city center, and the total area of the city itself. The higher the congestion, the greater weight this factor playsd.
Congesfion

5 CIMI Human  The CIMI Human Capital input weighted cities according to the humnan capital indicator of the IESE Cities in Mofion Index [CIMI), 2019. The CIMI
Capital comparatively analyzed 174 different cities. The human caopital score was derived from 10 different factors, including higher education levek of the
Indicator population, availalole universities, and per capita expenditure on education.

& Fopulation The Population Density input weighted cifies according to their density and proximity to city employment areas. The gravity model determined how
Density likely the factor was able to influence UAM demand.

7 Liveakbility The Live-ability input ranked cities according to its iveakility, focusing on disposakle income. The costs of living in each city was defived from
Expatistan.com, and then inversed. That rank was combined with the average monthly net salary [after tax) of each city, and the two scores were
averaged fogether. The higher the salary and the lower the cost of living, the higher the cifies were ranked for UAM usage.

] Fortune 1000 The Fortune Global 1000 Corporations input weighted cities according to commercial business environment. To determine the importance of this
Presence factor on possenger demand, we identified the total count. total enterprise value, and total employees of Fortune Gloleal 1000 company
headquarters. The three scores were ranked and averaged fo influence UAM usage.

? Business The Business Aviation amivals/departures input weighted cities according to their business arcraft arivals and departures. The data was derived
Aviation from multiple sources and dotabases. Business aviation fleets were considered through JETMETS registraticns.
Activity
0 Existing The Existing Heliports input weighted cities according to ther sunk investment in heliport infrastructure. The best availakble data for heliports is
Heliporis considerably inaccurate, so NEXA proprietary dota and research focls were developed and used fo increase the accuracy. Page B

In turn the tools can produce valuable CAPEX and OPEX forecasts to inform industry sectors the
costs to deploy components such as infrastructure and flight operations companies (example is
for Virginia (2023).

Virginia Business Case Pillars

2023-2045
Virginia AAM Business Case _A_uam cEOMATICS, INC
EcoSystem & HERA CEITAL PARTRERS COMPANY | :
2023-2045 ($US)
Year| 2023-2025 2026-2030 2031-2035 I 2036-2040 2041-2045 SUM Pillar Totals
d| ) Nascent 2,287,000 5,978,000 | 19,253,000 38,607,000 66,125,000
Ground Infrastructure Ground Infrastructure OPEX 525,850,000 569,200,000 5115,470,000 5180,600,000} $195,490,000) $590,650,000| $899,230,000
Ground Infrastructure CAPEX 568,500,000 568,910,000 587,020,000 524,810,000 559,340,000 $308,580,000 o
RTM/UATM Cost OPEX 51 100,000 512,051,000 531,703,000 576,725,000 $121,929,000) 5243 mﬂ.m
RTM TM e 416,916,000
I RTM/UATM Cost CAPEX 520,353,000 559,603,000 530,529,000 534,890,000 528,033,000 $173,408,000 e
Passenger Revenues Nascent| 5508,099,000 5?44.0&3.00{]' 51,603,109,000| $2,783,255,000(  55,638,546,000|
UAM Operators MedEvac Revenues Nascent| 5226,263,000 5348,794,000 5631,595,000) $555,910,000(  51,762,562,000( $8,601,009,000
Cargo Revenues Nascent| 599,162,000 5170,516,000 5321,889,000| $608,334,000)  $1,193,901,000|
Vehicles Veh?cle Manufacturing Nascent| $613,022,000( 51,052,997,000] S$1,487,250,000) $1,725403,000( $4,878,672,000 $6,511,523,000
Vehicle Purchases 558,800,000 $277,440,000 5280,755,000 5454,411,000} $561,445,0000  $1,632,851,000|
Virginia Grand Total $174,643,000( $1,933,750,000| $2,865,867,000] $4,815,279,000| $6,639,139,000| 516,428,678,0000 $16,428,678,000

Nate: Noscent - Not Meaningful
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AAM Business Case Model and Platform

NEXA Advisors has developed sophisticated business case analytic tools to assess feasibility of
AAM within specific geographies. We assess four critical value or supply chains (ground
infrastructure, air traffic management, aircraft, and operators) over 25-year forecast periods to
estimate passenger demand by use case, and infrastructure CAPEX/OPEX. We use pillar tables,
cash flow waterfalls, and PPP modeling so that multiple investment options can be studied years
in advance of AAM operations.

The graphic below illustrates the analytical flow of the business case model. Extensive inputs
beginning with the geospatial inventory for a given metropolitan region or state can then be
tagged with a range of infrastructure assumptions to produce estimated passenger demand,
revenue (by use case), and services that new infrastructure will facilitate.

Inventory

50+ ArcGIS Layers

+ Geographic Boundaries
Waterways

+ Bridges

- Property Boundaries

+ Roods

- Major Transportation Comidors
+ Surface Logistics Centers

- Waoter Poris

+ Public Lands

- Hospitals

+ Blood Banks

+ Clinics

- Hefiports

- Military Bases

- Govemment Buildings
- Transmission lines

- Hectical Sub Stations
- He

City Demographics

- Population and Density
- GDP per Capita

- Age Distribution

- Aiiine Enplanements

- Traffic Congesfion

- Taxi Feets and On-Demand
- Public Transport

- Emergency Focilities

- Aiports and Hefiports

- Corporate H@s

- He

Key Drivers

Ground Infrastructure Inputs

Helipcrts/Vertiports

Airport Terminals

Step 1 - Business Case Development

Business Analysis

Urban/Rural PPP Model

Revenue/P/L Model
Balance Shest

[Vehicla Charging Systerns

AAM Use Cases

Emargency,
rpcrt Shuttie]

| A Toxi
——

Campus

Cash Flows
CAPEX/OPEX
Investment

L

AAM P135/121 Operator M

adel

Revenue/P/L Model
Balance sheet

Regional

-
-+ Femenal |
|

eVTOL Mfg. Supply Chain

7 Vehicle Types
Pilcted!

Cash Flows
CAPEX/OPEX
Investment

service Model

Jﬁ PPP Model

UATM Service Model

1 Auton

UATM Infrastructure Inputs

Comm/Nav]sureilance
pRNES LU

| NOCs

Revenue/P/L Model
Balance Sheet

Cash Flows

Outputs

Business Case Dashboard

AAM Ops Model

i UATM Model

AAM Ppillar Quantification

A

UAM Geomatics
X XA, Coet Cormpary

Step 2 - Economic,
Social and Env.
Benefit Development

Passenger Ticket Prices l

42 MSA ($USD} Ticket Price Range By Phase

CAPEX/OPEX

[
A.torv?uhon S‘vztems

Available AAM Financial/Economic Tools

l Investment
UTM Infrastructure

. Denotes 4 Unigque
AAM Supply Chains

bev
I

AUAM Geomatics, Inc.
A NEXA Capital Company

nfrastructure Funding WERSELTIPRT

Outputs include the business case dashboard for the region, and the AAM pillar tables that
guantify CAPEX and OPEX by value chain. This information leads to a framework for legislation
and the discussion with P3 elements about how infrastructure can be funded.
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The chart below explains the entirety of the cash flow waterfall for, in this case, a 20 year AAM
development and implementation cycle. It is important for a project of this scale and cost to
demonstrate break-even characteristics.

AAM EcoSystem: Business Case Project Revenue/Cost Waterfall
State of Oklahoma (2025 — 2045)

A

UAM Geomatics
AN, Copto Carrgany

Fi asted :
‘A:;eg;;,a,w A Oera The AAM EcoSystem Business Case
A t perator
AAN Oy te .
Gross Wil Fingnce AAM A P;"’ ar for Oklahoma:
Revenues Ground Infrastructure Aﬂ{M ;” :":Tﬁans = What are the options te finance AAM
USS58 —  [2025-2045) [ — With User Fees re infrastructure CAPEX and OPEX?

2 USS5 4.88 C»\{PEX Ground . Validate.wwth user fees and
o USS 127 Infrastructure UATM appropriate rates and charges
: OPEX 1t - * Ensure that infrastructure owners and
4 USS 431M n rg:;u&tu “ UATM investors are made “Whale” through
b USs 67M Infrastructure the user fees payable

] OPEX

[ &

2 US5 456M Purchase/

—— - .

a Uss 38 — I Finance eVTOL

> Al Vehicles

g /o LSS 728M Profit Applications:

/ e — + Operator/ ACC

g / ! Flight Profits

w // i Operations +  Investor

i L
. N / USS1.98 Indirect Dividends

g *  Abour 18-20% of ticket prices in 4 | S Operstions +  State and Local
e form of user fees wili support / ] Overheads Taxes

© infrostructure CAPEX/OPEX 7 i 1S5 940M

£ ussiz +  AAM Operator Net Adjusted i

2 Revenues 5 3.78 |

ﬁ - I I EcoSystem Project

3 Profitability

] USS 860M or 18 %

1

Further examination of the infrastructure cost components leads to greater confidence that the
cost estimates have been fairly and directionally determined.

AAM Ground Vertiport/Airport
Infrastructure Components

AAM State-Wide Infrastructure Cost Components
State of Oklahoma (2025 — 2045)

* Network design studies

* Architectural and engineerng
* Environmental studies

+ Airspace fight approcch study
+ Concession agreements
Secure project financing

* Purchase or lease land

* Construction permitting

+ Site preparation

+ Sife construction

+ Foundafion modifications

* Passenger shelfers

* Llighting landing systems

* CNS systems (ILS. oplical beacons,
efc.]

* IT and security systems

* Perimeter systems

* Parking

* Power grid updates

* FAA (efc.) permitiing and
cerfificafion

* Recharging capakility and systems

* Platforms * Fire suppression systems

+ Egress, wallways » Aeronoufical chart preparation
* Eevators * Efc.

UATM Traffic Management

Infrastructure Components

* UATM interoperability standards and
drone/eWTOL CONOPS

* UATM one-fime facilifies planning

* Site/network optimization study

+ Systems specifications

* Power grid studies

* Cyber security architecture studies

* Physical security architecture

* Facilities [offices) rental costs

* Automation Systems and Stations

* Fight Decision Support Tools

* Flight Plan and Flight Cperations
Database

* SCADA for Systems and Networks

* Computers and Equipment

* Power Grid and Backup Systems

* Network Design and Site Selecfion
Studies

* Weather Information Systemns - Areal

* Micro Weather Detection Sensors

* Beacon Navigafion Nedes

* Resilient Communications Nodes

* High Density Radar

* Efc.

AAM Ground Veriport/Airport
Infrastructure Costs (2024 — 2045)

Annual
CAPEX

2
g
2
EG
o

UATM Traffic Management
Infrastructure Cosls (2024 — 2045)

Annual
CAPEX

H
=
i}
=
=
5
]

A

UAM Geomatics
A NEA Coctal Corrpary

/\,//
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AAM Economic Tool and Social Impact Platform

NEXA Advisors has a contractual partnership with IMPLAN, a widely used economic impact tool
developed under the direction of the United States Forest Service (USFS). IMPLAN forecasts job
creation including direct, indirect and induced employment. NEXA extends this analysis to
evaluate catalytic impacts of improved mobility, for example with tourism or logistics.

The framework below presents a step-by-step roadmap for economic and social impact analysis.
Note that the key drivers of such analysis reside in the business case pillars, and PPP options
that may be available to bring the project to life.

Step 2 - Economic, Social and Environmental Benefit/Impact ‘
Input Parameters Analysis Outputs
v Seemates
Business Case Pillars Track 1 = Impact, Jobs and Critical Workforce skills
state PPP Model Workforce Impact:
, = ini
el IMPLAN ez
activy and jobs
PPP Options
Credit Cpfions Track 2 - Secial Impact and Community Value
— 1 P ity Dashboard:
] = =
1 on’!m‘:'m Economic,
Market-Led, etc. Integration: Public Social and
acceplance, noise, Environ-
affordability, etc. S 3 opportunities mental
Regulatory Dimensions Impacis
Flight Operations
Aircraft Certification
[ Human Resources | .
W Track 3 - Environmental Impact
state AAM Future Inventory |
e —-
Bl NEXA or NEXA/NUAIR
B MPLAN
< mm CAMIYolanka Wulff A UAM Geomatics, Inc.
. - - - A NEXA Capital Co
Available AAM Financial/Economic Tools St
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Evaluation Criterion 9 — Cost Factors

Project Cost Components

The analysis of the NEXA team’s project costs by estimated tasks is presented below. We use
rates that are 100% fully burdened. We certify that these estimates are fair and reasonable and
that we accept a fixed price ceiling of $300,000 as proposed in the RFQ, to include our travel

costs.

NEXA WSDOT Hourly Task Analysis

Task Name Start
Task 1- Project kickoff Jun-24
f, Task 2 - Conduct Research Activities Jun-24
c
<]
E Task 3 - Develop Business, Economic and Environmental
- - ) Aug-24
a Analysis of State-wide AAM
k-4
% Task 4 - Develop alternative land use policies for low Dec-24
L altitude UAM and vertiport infrastructure development )
Task 5 - State-wide Consultations Feb-25
Task 6- Final Report Phase Apr-25
[ |
S
7]
= Resource Name Company
> Michael Dyment NEXA
= Phillip Dyment NEXA
T Eleanor Herman UAMG
@ Benjamin Zevin UAMG
= Dave Whitaker/Ken Stewart NUAIR
g MNUAIR #2 NUAIR
a Yalanka Wulff (**) YWC
o« YWC #2 YWC

** Note: YWC Satisfies 26% MSVWBE goal

As stated elsewhere, the Project Manager is Michael Dyment of NEXA Advisors LLC.

Proposed Billing Rates

Finish

Jun-24

Oct-24

Nov-24

Feb-25

May-25

Jun-25

Hrly Rate

$
s
5
$
$
$
$
s

267.06
175.04
222.55
106.82
250.00
195.00
225.00
195.00

&
\\}

=

A

&

’."D-

5

A

)

o> AR P a2 4
o o T F

» D

F

L -]

10
10
10
10
10
10
10
10

20
50
15
50
25
a0
20
20

20
70
20
50
25
20
20
20

30
30
40
25
60
60
60
60

25
20
30
20
30
30
30
30

WL D O 0 S W D

38,724
35,169
35,608
19,763
48,750
35,975
41,625
36,075

209,689

B Each company submits certified fully loaded billing rates below and on subsequent

pages of this Packet B

B The Billing Rate Table for each of our four companies, in “.xIsx” format, has been
appended to this PDF to ensure that we are responsive to the RFQ.
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NEXA Advisors LLC

A
7_ Washington State
 / ’ Department of Transportation

Billing Rate Table

WSDOT RFQ - Air Mobility Aircraft Plan
NEXA Advisors LLC - PROJECT MANAGER
1765 Greensboro Station Place, Suite 900

Mclean Virginia 22102

lob Classifications Hourly Billing Rate
Managing Partner - Michael Dyment Project Manager 5267.06
Vice President - Phillip Dyment 5178.04
Director - Wes Lawrence 5106.82
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Washington State
W/ Derariment of Transportation Proposed Billing Rates

Date: _April 2, 2024

Company Name: NEXA Advisors LLC

Address: 1765 Greenshoro Station Place, Tower 1, Suite 900

City / State / Zip: McLean VA 22102

Subject: Proposed Labor Classifications and Hourly Billing Rates for WSDOT - Notice to Consultants Air Mobility Aircraft Plan

Attention: Manager, Contract Services Office

Below are the highest anticipated houry billing rates for the identified labor classifications.

Labor Classification All Inclusive Billing Rate
Managing Partner 3 267.06
Vice President $178.04
Director % 106.82

Mote: Preposed Billing Rates, as submitted, shall be reviewed, accepted, and incorporated as an exhibit to the agreement. The Proposed
Billing Rates shall be effective throughout the life of the agreement in accordance with the agreement payment provision.

Respecifully,

Signature

b

Title Managing Partner

DOT Form 224-011
Revised 12/2018
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UAM Geomatics Inc.

7_ Washington State
\ / ’ Department of Transportation

Billing Rate Table

WSDOT RFQ - Air Mobility Aircraft Plan

UAM Geomatics Inc.
1765 Greensboro Station Place, Suite 900
McLean Virginia 22102

Job Classifications Hourly Billing Rate
President - Eleanor Herman $222.55
Senior Associate - Ben Zevin 5106.82
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Date: _April 2. 2024

Al
'7’ ms:fll‘::mpuﬂﬂbn

Company Name: _UAM Geomatics, Inc.

Proposed Billing Rates

Address: 1765 Greensboro Station Place, Tower 1, Suite 900

City / Stafte  Zip: McLean VA 22102

Attention: Manager, Contract Services Office

Below are the highest anticipated houry billing rates for the identified labor classifications.

Subject: Proposed Labor Classifications and Hourly Billing Rates for WSDOT - Notice to Consultants Air Mobility Aircraft Plan

Lalbor Classification

All Inclusive Billing Rate

President

$222.55

Senior Associate

$ 106.82

Respecifully,

MNote: Proposed Billing Rates, as submitted, shall be reviewed, accepted, and incorporated as an exhibit to the agreement. The Proposed

Billing Rates shall be effective throughout the life of the agreement in accordance with the agreement payment provision.

Signature (leaner y"/@m»

Title President

DOT Form 224-011
Revised 12/2018
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NUAIR

A )
7- Washington State
\/ ’ Department of Transportation

Billing Rate Table

WSDOT RFQ - Air Mobility Aircraft Plan
NUAIR
250 Harrison St Suite 201
Syracuse, NY 13202

lob Classifications Hourly Billing Rate
Sr. Consulting Subject Matter Expert - AAM and UAS Dave Whitaker 5250.00)
Consulting Subject Matter Expert - AAM and UAS $210.00|
Safety Subject Matter Expert 5200.00|
Project Advisor $190.00]
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DecuSign Envelope ID: DDAS11 2F-E2FE-460A-BOTA-B0MFCD1EDCEE

Washington Stat
W/ Devariment of Transportation Proposed Billing Rates

Date: _April 2, 2024

Company Mame: Northeast UAS Airspace Intedration Research Alliance. Inc, (NUAIR)

Address: 250 Harrison St Suite 201

City / State / Zip: Syracuse, NY 13202

Subject: Proposed Labor Classifications and Hourly Billing Rates for WSDOT - Notice to Consultants Air Mobility Aircraft Plan

Attention: Manager, Contract Services Office

Balow are the highest anticipated hourly billing rates for the identified labor classifications,

Labor Classification All Inclusive Billing Rate
Sr, Consulting Subject Matter Expert - AAM and UAS £ 250,00
Consulling Subject Maller Expert - AAM and UAS £ 210,00
Salely Subject Malter Expert $ 200,00
Project Manager £ 190,00

ted a5 an exhibit o the agreameant, The Proposea
e agresment payment provision,

Respactiully,

Signatu rg.-wk.t t“{ull‘ﬂ.ku* 422024

Title Chief of Development

DOT Form 224011
Revised 12/2018
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Yolanka Wulff Consulting
&[Picture] &[Picture]
Billing Rate Table

WSDOT Agreement: Air Mobility Aircraft Plan
Yolanka Wulff Consulting
PO Box 11162
Bainbridge Island, WA 98110

Job Classifications Hourly Billing Rate
Executive Director - Yolanka Wulff $225.00
Manager $195.00
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Washington State
W/ Depariment of Transportation Proposed Billing Rates

Date: _April 2, 2024

Company Name: Yolanka Wulff Consulting

Address: PO Box 11162

City / State / Zip: Bainbridge Island, WA 98110

Subject: Proposed Labor Classifications and Hourly Billing Rates for WSDOT - Notice to Consultants Air Mobility Aircraft Plan

Attention: Manager, Contract Services Office

Below are the highest anticipated hourly billing rates for the identified labor classifications.

Labor Classification All Inclusive Billing Rate
Principal $225.00
Senior Research Manager $ 195.00

Note: Proposed Billing Rates, as submitted, shall be reviewed, accepted, and incorporated as an exhibit to the agreement. The Proposed
Billing Rates shall be effective throughout the life of the agreement in accordance with the agreement payment provision.

o U e Wl
{—

Title Principal

DOT Form 224-011
Revised 12/2018
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