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1765 Greensboro Sta on Place,

Tower A, Suite 900, 


McLean VA 22102 USA
	
202-499-5089
	

michael.j.dyment@nexacapital.com
michael.j.dyment@nexaadvisors.com 

LETTER OF TRANSMITTAL 
April 8, 2024 

To: 

Washington State Department of Transporta on 
310 Maple Park Avenue SE 
Olympia, Washington, USA 
U.S.47.034700°N 122.897661°W 
mailto: CSOSubmitals@wsdot.wa.gov 

Procurement Name: State of Washington Department of Transporta on
	
RFQ - No ce to Consultants Air Mobility Aircra  Plan
	

Due 4:00pm PDT April 2, 2024
	

NEXA Advisors LLC is pleased to submit this formal procurement response to WSDOT. We deem 
both volumes of this proposal – Packet A and Packet B - to be 100% compliant with the 
requirements of the RFQ received on February 15, 2024.  We wish to be evaluated and 
considered to provide an Air Mobility Aircra  Plan for the State and believe that our 
qualifica ons will add value and reduce risk in this exci ng new area. 

Note that we have revised our April 2, 2024 submission, having received clarifica on from 
Amber Horan (WSDOT) with respect to evalua on Criteria 9 Cost Factors, and have appended 
the correct Billing Rate Table template referred to in the RFQ. Four excel spreadsheets are also 
now available as an integral atachment to the Packet B PDF. 

The agreement type is Nego ated Hourly Rate, and we welcome discussions on our capabili es, 
work scope and cost at your earliest convenience. 

Sincerely, 

Michael J. Dyment
	
Managing Partner
	

NEXA ADVISORS LLC 
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Evaluation Criteria (6-9) 
Found in these Sec ons are: 

 Consultant Informa on Form 
 Contractor Cer fica on 
 Wage/The  Preven on Cer fica on 
 Cer fica on of Worker Rights 
 Cer fied Proposed Billing Rates AND Billing Rate Table templates for each company 

Evaluation Criterion 6 – Contractor Certification 
Pursuant to the Washington State Governor’s Execu ve Order 18-03 (dated June 12, 2018), the 
Washington State Department of Transporta on is seeking to contract with qualified en es 
and business owners who cer fy that their employees are not, as a condi on of employment, 
subject to mandatory individual arbitra on clauses and class or collec ve ac on waivers. 

The following companies hereby cer fy, under penalty of perjury under the laws of the State of 
Washington, that the cer fica ons herein are true and correct and that NEXA Advisors LLC is 
authorized to make these cer fica ons on behalf of each firm. 

 NEXA Advisors LLC 
 UAM Geoma cs, Inc. 
 NUAIR 
 Yolanka Wulff Consul ng 

3 | P a g e  P a c k e t  B 
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Contractor Certification – NEXA Advisors LLC 
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Contractor Certification – UAM Geomatics 
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Contractor Certification – NUAIR 
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Contractor Certification – Yolanka Wulff Consulting 
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Evaluation Criterion 7 – Certification of Wage Theft Prevention 
The following companies hereby cer fy, under penalty of perjury under the laws of the State of 
Washington, that the cer fica ons of wage the  preven on herein are true and correct and 
that NEXA Advisors LLC is authorized to submit these cer fica ons on behalf of each firm. 

 NEXA Advisors LLC 
 UAM Geoma cs, Inc. 
 NUAIR 
 Yolanka Wulff Consul ng 
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Wage/Theft Prevention Certification – NEXA Advisors LLC 
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Wage/Theft Prevention Certification – UAM Geomatics 
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Wage/Theft Prevention Certification – NUAIR 
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Wage/Theft Prevention Certification – Yolanka Wulff 
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NEXA RFQ RESPONSE – State of Washington DOT Air Mobility Aircra  Plan PACKET B 

Evaluation Criterion 8 – References/Past Performance 
NEXA Advisors provides a minimum of three (3) with a maximum of five (5) performance 
evalua ons for past or ac ve projects, performed within the last three (3) years. Performance 
Evalua ons using the WSDOT version of the evalua on form are submited. 

Part 1 – Past Performance – Performance Evaluations Attached 

State of Ohio 
 Project Name: Ohio Department of Transporta on - Economic Impact Report for 

Advanced Autonomous Aircra  Technologies in Ohio
	

 Begin and End Date: October 2020 – July 2021 
 Consultant Team: Crown Consul ng (Prime), NEXA Advisors, UAM Geoma cs Inc., 

HMMH 
 Final Report Link: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/htps://www.dot.state.oh.us/Divisions/P 
lanning/SPR/Research/reportsandplans/Reports/Final%20Reports/136144%20Final%20 
Report.pdf 

Project Descrip on: 

As a subcontractor to Crown Consul ng, NEXA played a pivotal role in a collabora ve ini a ve 
undertaken for the Ohio Department of Transporta on (ODOT) aimed at assessing the feasibility 
and poten al economic impact of integra ng Advanced Air Mobility (AAM) into Ohio's 
transporta on infrastructure. Tasked with leveraging its subsidiary UAM Geoma cs’ exper se in 
Geographic Informa on Systems (GIS) data analysis and economic forecas ng, NEXA’s primary 
goals encompassed providing comprehensive analy cal support and insights to inform policy 
delibera ons and strategic decision-making within the state. NEXA's involvement in the project 
was mul faceted, spanning from refining and analyzing ArcGIS data layers for ver port site and 
air-route selec on to conduc ng economic forecasts and business case analyses crucial for 
assessing the viability of AAM opera ons. Furthermore, NEXA was instrumental in developing 
user-friendly analy cal tools and refining analy cal methodologies to ensure the delivery of 
ac onable insights to stakeholders, thereby contribu ng significantly to the project's 
overarching objec ve of facilita ng the integra on of AAM into Ohio's mul modal 
transporta on system. 

The study conducted for the Ohio Department of Transporta on yielded several cri cal findings 
aimed at guiding policy decisions within the state. Leveraging the exper se of senior team 
members in the global AAM field, the study determined that Ohio stands to foster profitable 
AAM opera ons across urban, suburban, and rural areas over a 25-year forecast period. Tasked 
with this project, NEXA and UAMG were responsible for conduc ng in-depth analy cs and 
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providing insights into economic forecasts and job crea on poten al within the AAM sector, 
contribu ng to informed decision-making by Ohio policymakers and legisla ve commitees. 

 These opera ons are projected by NEXA to generate approximately $13 billion in 
commercial business ac vi es, including revenues from operators, aircra  
manufacturing, and infrastructure expenditures. 

 Moreover, the study forecasts over 15,000 permanent high-paying jobs and an cipates 
significant tax revenues of over $2.5 billion, illustra ng substan al economic poten al 
for the state. Tasked with this project, NEXA was responsible for conduc ng in-depth 
analy cs and providing insights into economic forecasts and job crea on poten al 
within the AAM sector, contribu ng to informed decision-making by Ohio policymakers. 

Figure 1 – NEXA/UAMG’s interactive AAM-related infrastructure map for the state of Ohio. 

Addi onally, the study examined the role of small Unmanned Aerial Systems (sUAS) in 
enhancing efficiencies and produc vity, albeit without significant economic benefits. While 
sUAS opera ons offer improved resource u liza on, higher data fidelity, and social benefits 
such as workplace safety, their economic impact was found to be limited. UAMG's involvement 
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included analyzing the poten al benefits and limita ons of sUAS opera ons, helping to inform 
ODOT and other government en es on their u lity in infrastructure inspec on and workforce 
efficiency. Moreover, the study iden fied significant dispari es in cargo logis cs corridors, 
emphasizing the need for targeted investment in ground and Public Service U lity (PSU) 
infrastructure. 

Figure 2 – ArcGIS visualization of six combined Ohio Statistical Areas. 

NEXA and UAMG played a crucial role in assessing the economic ac vity resul ng from 
necessary infrastructure investments, including mul modal and mul port installa ons and 
corridor PSU systems, aligning with Ohio's efforts to bolster low-al tude air traffic management 
and capitalize on AAM's poten al to bridge economic dispari es between rural and urban 
popula ons. 

Year 2020 2024 2025 2029 2030 2034 2035 2040 2041 2045 SUM Pillar Totals 

Ground 
Infra 

structure 

OPEX $30,378,227 $78,781,611 $142,434,815 $213,474,139 $272,555,871 $737,624,663 
$1,060,532,154 

CAPEX $80,365,680 $74,474,160 $118,745,280 $15,065,280 $34,255,080 $322,905,480 

PSU 
OPEX $4,897,999 $7,299,488 $33,766,518 $106,097,559 $109,654,734 $261,716,297 

$464,669,827 
CAPEX $23,614,110 $69,155,607 $35,421,164 $40,481,331 $34,281,319 $202,953,530 

AAM 
Operators 

Passenger 
Revenues $52,371,092 $350,161,775 $623,322,304 $1,363,453,265 $2,220,513,798 $4,609,822,234 $9,177,228,119 
Emergency 

Services 
Revenues 

$52,510,693 $271,881,831 $500,063,439 $750,816,715 $879,786,522 $2,455,059,199 

Cargo 
Revenues $75,998,775 $197,417,439 $348,616,702 $670,269,311 $820,044,458 $2,112,346,685 

Vehicles Vehicle 
Purchases $85,800,000 $356,920,000 $436,828,750 $707,691,125 $694,598,839 $2,281,838,714 $2,281,838,714 

Ohio Grand Total $405,936,575 $1,406,091,910 $2,239,198,973 $3,867,348,725 $5,065,690,620 $12,984,266,803 $12,984,268,814 

Figure 3 – Ohio’s economic activity created by the four AAM supply chains. 
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Commonwealth of Virginia 
 Project Name: Virginia’s Advanced Air Mobility Future – AAM’s Economic Benefit for the 
Commonwealth 

 Begin and End Date: August 2022 to January 2023 
 Consultant Team: NEXA Advisors (Prime), UAM Geoma cs, Inc., Drone Economics, Inc. 
 Final Report Link: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/htps://virginiaipc.org/wp-
content/uploads/2024/03/Website-Virginias-Advanced-Air-Mobility-Future_OTk4Mj.pdf 

Project Descrip on: 

This is a State-wide policy, technology, business case and economic impact report and 
recommenda ons focused on Advanced Air Mobility (AAM), which will have transforma ve 
societal and economic benefits throughout the Commonwealth of Virginia. Addi onally, it is an 
explora on of how the Commonwealth may become a leader of AAM in North America, with 
the opportuni es and challenges involved in being among the first in infrastructure, 
manufacturing, and revenue opera ons. 

Audiences are legislators, municipal and government agencies, transporta on and social policy 
experts, the avia on and tech industries, research organiza ons, the media, universi es, 
community leaders and, most significantly, residents of the Commonwealth of Virginia. 

This comprehensive study led by NEXA Advisors, with support from UAM Geoma cs and Drone 
Economics Inc., illuminates the opportuni es and challenges the AAM industry presents as it 
con nues to rapidly evolve. In addi on to exploring the social, business, and economic benefits, 
we also inves gate the various uses of these aircra  to transport people and cargo, and perform 
a variety of func ons for police, fire, forestry, agriculture, package delivery, and inspec ons. 

In 2022, the Virginia Unmanned Systems Center at VIPC established the Virginia AAM Alliance 
(VAAMA), a collabora on between VIPC and the Virginia Department of Avia on, which has 
brought together nearly 100 stakeholders from across the Commonwealth. VAAMA members 
are experts in aerospace, business, government, transporta on, economic development, real 
estate, logis cs, academia, and healthcare, individually and focus groups. These leaders are 
contribu ng their exper se and vision for AAM, with its many benefits to government, 
businesses, universi es, and residents. This study u lizes VAAMA members’ insights facilitated 
by NEXA, and details the methods used to arrive at its findings for jobs, revenues, and overall 
economic impact. 
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NEXA used its ArcGIS pla orm (UAM Geoma cs) and applied business case tools (see tools 
sec on in this Packet B) to determine the business and supply chain impacts for use cases 
moving people and packages/cargo. For this project, NEXA, UAM Geoma cs and drone 
Economics performed the following tasks: 

 Conducted state-wide geoma cs survey to iden fy up to 50 geospa al features cri cal 
to planning for AAM: exis ng transporta on modes, airspace classifica ons, power grid, 
airports, emergency services loca ons (hospitals, clinics, police, fire, EMT), employment 
centers, mul modal transport nodes, land use and zoning, popula on demographics, 
etc. 

 Developed 20-year passenger demand forecasts for 5 use cases, as well as cargo logis cs 
demand 

 Business case: Es mated requirements of four supply chains or value chains in CAPEX, 
OPEX, infrastructure needs for AAM, and part 135 operator expected revenues. Analyzed 
the prospects of project break-even to support eventual project cash flows. 

 Economic impact: Forecasted jobs (direct, indirect, induced) and cataly c effects 
 Developed stakeholder outreach programs and conducted interviews and mee ngs to 
consider factors important to successful community integra on of AAM. 

 Developed a framework for implementa on of Public Private Partnerships to iden fy or 
secure investment commitments from state and private sector 

 Developed analysis and materials necessary for state legislature to develop policies and 
Provide financial support for AAM launch in the Commonwealth. 

According to NEXA’s business case findings, the economic impact and benefits to the 
Commonwealth of Virginia by the AAM industry (through 2045) will: 

 Generate $16 billion in new business ac vity and related s mulus, in part by integra ng 
AAM vehicle and related manufacturing into the state. 

 Add 10% or more to the growth of Virginia’s exis ng aerospace sector. 
 Produce $2.8 billion in local, state, and federal tax revenues. 
 Create over 17,000 new full- me aerospace industry and other jobs in the
	
Commonwealth.
	

 Bring employment and educa onal opportuni es to all regions of the Commonwealth, 
including underserved and economically challenged areas. 
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Figure 4 - Shaded areas show 30-minute drive times to Virginia’s Level 1 Trauma Centers. Any critically ill person 
outside these areas may not reach the hospital within the “golden hour,” that is, the window of time in which a victim 
is thought to have the greatest chance of survival if given medical attention. A network of eVTOL Medevac aircraft 
across the state could significantly improve survival outcomes. (Source: UAM Geomatics Analysis) 

In addi on to the economic benefits outlined in this study, we have recommended eight (8) 
specific ac ons and follow-on steps. These steps were developed to support the promising job 
number as well as accelerate AAM adop on and opportunity growth: 

 The Commonwealth of Virginia should promptly appoint a Virginia AAM Execu ve 
Director to oversee, coordinate, and drive programs and policies to benefit the state’s 
emerging AAM industry. 

 Plan, implement, and operate an MVI (Minimum Viable Infrastructure for air traffic 
management), enabling the approval of BVLOS (Beyond Visual Line of Sight) opera ons 
in opportune Virginia regions. This MVI would be funded u lizing a PPP (Public Private 
Partnership) structure that demonstrates limited, targeted capital investment that can 
demonstrate near-term benefits and therefore be supported by affordable user fees in 
the future. Currently, FAA regula ons require drones to operate within Visual Line of 
Sight (VLOS). 
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Figure 4 – Simplified FAA Conops for layering airspace. 

 Invest resources in mul ple AAM/sUAS development regions as test environments, 
tapping local facili es (airports, heliports, test ranges), companies, and agencies 
currently ac ve in each sector. 

 Atract and facilitate OEMs (Original Equipment Manufacturers) of AAM aircra  along 
with suppor ng supply chains. 

 Organize Virginia’s public use airports to ready themselves for the advent of Regional Air 
Mobility and to support MVI services for AAM in their respec ve regions, as well as to 
serve as community engagement resources. 

 Con nue to expand statewide STEM programs to promulgate future AAM/sUAS
	
workforce development.
	

 Incorporate Washington, DC as part of Virginia’s overall AAM business case, exploring 
partnerships to add cataly c benefits to Virginia state economic totals. 

 Introduce a Digital Twins and Immersive Technologies “living laboratory” to accelerate 
AAM evolu on and benefits, covering key Virginia jurisdic ons such as NOVA, DC, 
Hampton Roads, Southside, Eastern Shore, Shenandoah Valley, etc. 

Each of these NEXA recommenda ons will have direct posi ve impacts on job crea on, driving 
overall sector sustainability, improved public service and healthcare outcomes for residents, a 
shrinking rural-urban divide, and in many cases, equitable statewide benefits. 
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State of Oklahoma 
 Project Name: State of Oklahoma Advanced Air Mobility Strategy – Oklahoma 

Department of Transporta on
	

 Begin and End Date: June 2023 to June 2024 
 Consultant Team: HNTB (Prime), NEXA Advisors, UAM Geoma cs Inc., Drone Economics 
Inc. 

 Final Report Link: Will be available late April 2024 

Project Descrip on: 

Prime contractor HNTB contracted with NEXA Advisors and UAM Geoma cs to perform cri cal 
tasks and analysis regarding Oklahoma’s AAM program planning. For many reasons, the State of 
Oklahoma is poised to create a successful Advanced Air Mobility industry to generate economic 
growth and provide residents and businesses with new transporta on op ons and 
conveniences: 

 The State has a legacy of avia on innova on and success da ng back more than a 
century. 

 Oklahoma is the home of the largest DoD air depot and commercial airline MRO facility 
in the world. 

 There are more than 1,100 aerospace companies in the State and some 120,000 
experienced employees in the aerospace and defense industry ready to transi on to 
new avia on technology. 

 Oklahoma has been ranked #1 in preparedness for the drone industry. 

However, there is another requirement for Advanced Air Mobility success: the new industry 
must, within a few years, become economically viable to pay off investors as well as pay 
recurring costs such as equipment maintenance and upgrades, as well as employee salaries, and 
to maintain public safety and convenience. To assess these major business elements of AAM, we 
must first determine the supply chains requisite for the industry to operate, and their es mated 
costs and revenues. 

For this project, NEXA, UAM Geoma cs, and Drone Economics performed the following tasks: 

 Conducted state-wide geoma cs survey to iden fy up to 50 geospa al features cri cal 
to planning for AAM: exis ng transporta on modes, airspace classifica ons, power grid, 
airports, emergency services loca ons (hospitals, clinics, police, fire, EMT), employment 
centers, mul modal transport nodes, land use and zoning, popula on demographics, 
etc. 

 Developed 20-year passenger demand forecasts for 5 use cases, as well as cargo logis cs 
demand 
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 Business case: Es mated requirements of four supply chains or value chains in CAPEX, 
OPEX, infrastructure needs for AAM, and part 135 operator expected revenues. Analyzed 
the prospects of project break-even to support eventual project cash flows. 

 Economic impact: Forecasted jobs (direct, indirect, induced) and cataly c effects 
 Developed stakeholder outreach programs and conduct interviews and mee ngs to 
consider factors important to successful community integra on of AAM. 

 Developed a framework for implementa on of Public Private Partnerships to iden fy or 
secure investment commitments from state and private sector 

 Developed analysis and materials necessary for state legislature to develop policies and 
provide financial support for AAM launch in the state. 

 Forecasted drone operator jobs through 2045 as well as overall State economic boost 
from a variety of use cases from inspec ons to agriculture. 
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Kingdom of Saudi Arabia 
 Project Name: Advanced Air Mobility Roadmap for Kingdom of Saudi Arabia 
 Begin and End Date: June 2023 through February 2024 
 Consultant Team: AT Kearney (Prime), NEXA Advisors, UAM Geoma cs Inc., NUAIR 
 Project Descrip on: 

A. T. Kearney, NEXA, and NUAIR joined their prac ces to support development of an AAM 
blueprint, to include passenger services, Drone opera ons, and related regulatory requirements 
for the chief avia on regulator of the Kingdom of Saudi Arabia (KSA). GACA, or the General 
Authority of Civil Avia on (equivalent of FAA) retained the consultant team in June 2023. 

The overall project goal is ambi ous. The vision is to launch a “gigaproject” to facilitate the 
leadership of KSA in the Middle East in AAM. This involves restructuring the economic elements 
of a new sector in aerospace for the en re country, and rewri ng the book of regula ons 
through which GACA ensures safety and security of avia on for the country. 

For this project NEXA, UAM Geoma cs and NUAIR performed the following tasks: 

 Provided regulatory exper se drawn from Western countries (primarily FAA and EASA) 
to guide the transforma on of KSA’s exis ng safety regulatory systems and procedures. 
This touched on enablers shown in the figure. 

 Conducted state-wide geoma cs survey to iden fy up to 50 geospa al features cri cal 
to planning for AAM: exis ng transporta on modes, airspace classifica ons, power grid, 
airports, emergency services loca ons (hospitals, clinics, police, fire, EMT), employment 
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centers, mul modal transport nodes, land use and zoning, popula on demographics, 
etc. 

 Developed 20-year passenger demand forecasts for 7 use cases, as well as cargo logis cs 
demand. 

 Business case: Es mated requirements of four supply or value chains in CAPEX, OPEX, 
infrastructure needs for AAM, and part 135 operator expected revenues. Analyzed the 
prospects of project break-even to support eventual project cash flows. 

 Economic impact: Forecasted jobs (direct, indirect, induced) and cataly c effects. 
 Developed stakeholder outreach programs and conduct interviews and mee ngs to 
consider factors important to land use, as well as successful community integra on of 
AAM. 

 Developed a framework for implementa on of Public Private Partnerships especially 
with the Public Investment Fund (PIF) for investments in excess of $10 billion over a 20-
year period. 

 Developed analysis and materials necessary for KSA bodies to promulgate policies and 
provide financial support for AAM launch in the Kingdom. 

The roadmap produced 23 sector-wide ini a ves shown below, that are presently being acted 
upon by the KSA client. 
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NASA 
 Project Name: AAM Community Integra on Pla orm 
 Begin and End Date: May 2021 to May 2024 
 Consultant Team: Crown Consul ng Inc. (Prime), NEXA Advisors, UAM Geoma cs Inc., 

HMMH 
 Project Descrip on: The Community Integra on Pla orm SBIR (Small Business 
Innova on Research) is a collabora ve ini a ve undertaken by NASA to develop a 
so ware toolset aimed at facilita ng the integra on of 
Advanced Air Mobility (AAM) into local and regional 
transporta on systems. Over two phases, the project 
endeavored to address key challenges and requirements 
surrounding AAM development and stakeholder 
engagement. In Phase I, the goal was to produce a 
comprehensive plan for Phase II, outlining the roadmap for 
developing a prototype so ware toolset capable of 
suppor ng AAM planning, public acceptance, and analysis. This involved refining 
understanding of key issues, defining data elements and architecture, and outlining a 
modular, extensible so ware architecture. Phase II, on the other hand, focused on the 
development and demonstra on of the prototype toolset, refining requirements, 
acquiring necessary data, and applying the toolset to real-world problems to showcase 
its value in facilita ng AAM implementa on. The ul mate aim of the SBIR was to 
support the commercializa on of the developed toolset by gathering feedback, 
analyzing data, and developing a viable business plan. 

NEXA and UAMG, as key par cipants in the project, were tasked with a comprehensive 
role involving research, business case forecas ng, and GIS analysis as required. Their 
exper se lay notably in ArcGIS data layers, where they possessed an extensive repository 
of datasets, facilita ng ver port site and air-route selec on. Collabora ng with other 
team members, UAMG aimed to refine and analyze these datasets to align with project 
objec ves. Addi onally, UAMG's involvement extended to tool construc on, leveraging 
their unique creden als in infrastructure financing and economic impact assessments. 
Their proficiency in wri ng programs for implementa on within the ArcGIS pla orm was 
pivotal for integra ng data layers into the so ware toolset, essen al for airspace design 
work conducted by Crown. 

Furthermore, UAMG's contribu ons extended to business case development and 
economic forecas ng. Their wealth of economic forecasts for North American ci es and 
regions, along with off-the-shelf AAM market research, formed a substan al component 
of the project's analy cal framework. By conduc ng passenger and cargo demand 
modeling and analyzing market size and investment opportuni es, UAMG sought to 
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inform decision-makers on the viability and profitability of AAM opera ons. Moreover, 
their exper se in economic impact analysis using IMPLAN and Rims II enhanced the 
project's capability to assess the broader implica ons of AAM integra on. UAMG's 
analy cal prowess, honed through years of GIS data u liza on, ensured the 
development of user-friendly analy cal tools, essen al for providing ac onable insights 
to stakeholders and suppor ng robust decision-making processes within the project. 
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Part 2 – Unique AAM Tools, Methodologies and Know-How Used in Past 
Performance of our Projects 

AAM Geomatics Global ArcGIS Analytics 
UAM Geoma cs Inc., a NEXA subsidiary, owns and operated the groundbreaking business 
intelligence study tled Urban Air Mobility—Infrastructure and Global Markets 2022-2045, 
which provides mul -year market and economic forecasts for 92 of the world’s largest 
metropolitan areas. The market intelligence also provides global geo-coded informa on and big 
data analy cs to accelerate city-by-city UAM development and investment. This research has 
been subscribed by major AAM companies, federal and state government agencies (including 
NASA, GAO, and FAA), European agencies, Asian banks, and numerous ins tu onal investors. 

UAM Geoma cs also has direct experience working for state and industrial clients where local 
and regional economic benefits need quan fica on to strengthen nego a ons suppor ng 
investment, strategic partnerships, and trade. For example, in the past 3 years UAM Geoma cs 
has undertaken AAM and drone market analysis for a number of states, provinces, ci es and 
countries. 

In addi on, ac ve subscribers to the site include dozens of companies, local and federal 
agencies, universi es, and non-profits involved in the AAM space. Some are listed below. 

 McKinsey 
 Honda 
 Mitsubishi 
 Toyota 
 Joby 
 Hyundai/Supernal 
 Boeing 
 Airbus 
 CAE 
 Crown Consul ng 
 Deseret 
 State of Utah 
 Helijet 
 Skyportz 
 Spright 
 Air Methods 
 Thales 
 Atkins Global 
 Bell 
 HorizonX 

 Booz Allen & Hamilton 
 Piasecki Aircra  
 Aura Network Systems 
 BAe Systems 
 Honeywell 
 Lockheed Mar n 
 Sikorsky Aircra  
 City of Vancouver 
 Vancouver 
Interna onal Airport 

 City of Toronto 
 City of Montreal 
 HNTB 
 Reinvent Capital 
 Raytheon 
 State of Utah 
 State of New York 
 Collins Aerospace 
 KIAST 
 State of North Carolina 

 Deloite Consul ng 
 AeroMobile 
 Bristol Helicopters 
 State of Arkansas 
 Na onal Business 
Avia on Associa on 

 Helicopter Associa on 
Interna onal 

 Ver cal Flight Society 
 Juniper Unmanned 
 Kingset Capital 
 Leidos 
 MacAndrews and 

Forbes 
 Wisk 
 City of Brisbane 
 XTI 
 UAMMI 
 WSP 
 Canadian NRC 

 US Government: 
Government 
Accountability Office 

 US Department of 
transporta on 

 US Department of 
Defense 

 City of Dubai 
 Kingdom of Saudi 

Arabia 
 NASA 
 State of Ohio 
 State of Oklahoma 
 City of Pendleton 
 NUAIR 
 George Mason 

University 
 VPorts 
 Leonardo Helicopters 
 Etc. 
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The main internet portal is provided in the figure below: 

The site provides subscribers with geospa al mapping of 92 of the world’s largest ci es and 
metro areas, as well as selected states and provinces, with features selected for their relevance 
in planning future AAM implementa on. Below is the interac ve map we created for the Ohio 
DOT. 
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Passenger demand for use cases makes use of an analy cal framework comprising 10 important 
factors. These are ed with price elas city coefficients to produce rigorous forecasts of 
enplanements as well as cket costs. 

In turn the tools can produce valuable CAPEX and OPEX forecasts to inform industry sectors the 
costs to deploy components such as infrastructure and flight opera ons companies (example is 
for Virginia (2023). 
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AAM Business Case Model and Platform 
NEXA Advisors has developed sophis cated business case analy c tools to assess feasibility of 
AAM within specific geographies. We assess four cri cal value or supply chains (ground 
infrastructure, air traffic management, aircra , and operators) over 25-year forecast periods to 
es mate passenger demand by use case, and infrastructure CAPEX/OPEX. We use pillar tables, 
cash flow waterfalls, and PPP modeling so that mul ple investment op ons can be studied years 
in advance of AAM opera ons. 

The graphic below illustrates the analy cal flow of the business case model. Extensive inputs 
beginning with the geospa al inventory for a given metropolitan region or state can then be 
tagged with a range of infrastructure assump ons to produce es mated passenger demand, 
revenue (by use case), and services that new infrastructure will facilitate. 

Outputs include the business case dashboard for the region, and the AAM pillar tables that 
quan fy CAPEX and OPEX by value chain. This informa on leads to a framework for legisla on 
and the discussion with P3 elements about how infrastructure can be funded. 
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The chart below explains the en rety of the cash flow waterfall for, in this case, a 20 year AAM 
development and implementa on cycle. It is important for a project of this scale and cost to 
demonstrate break-even characteris cs. 

Further examina on of the infrastructure cost components leads to greater confidence that the 
cost es mates have been fairly and direc onally determined. 
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AAM Economic Tool and Social Impact Platform 
NEXA Advisors has a contractual partnership with IMPLAN, a widely used economic impact tool 
developed under the direc on of the United States Forest Service (USFS). IMPLAN forecasts job 
crea on including direct, indirect and induced employment. NEXA extends this analysis to 
evaluate cataly c impacts of improved mobility, for example with tourism or logis cs. 

The framework below presents a step-by-step roadmap for economic and social impact analysis. 
Note that the key drivers of such analysis reside in the business case pillars, and PPP op ons 
that may be available to bring the project to life. 
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Evaluation Criterion 9 – Cost Factors 

Project Cost Components 
The analysis of the NEXA team’s project costs by es mated tasks is presented below. We use 
rates that are 100% fully burdened. We cer fy that these es mates are fair and reasonable and 
that we accept a fixed price ceiling of $300,000 as proposed in the RFQ, to include our travel 
costs. 

As stated elsewhere, the Project Manager is Michael Dyment of NEXA Advisors LLC. 

Proposed Billing Rates 
 Each company submits cer fied fully loaded billing rates below and on subsequent 
pages of this Packet B 

 The Billing Rate Table for each of our four companies, in “.xlsx” format, has been 
appended to this PDF to ensure that we are responsive to the RFQ. 
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NEXA Advisors LLC 

44 | P a g e  P a c k e t  B
 



           

     
 

 

NEXA RFQ RESPONSE – State of Washington DOT Air Mobility Aircra  Plan PACKET B
	

45 | P a g e  P a c k e t  B
 



             

 
     

 

 

NEXA RFQ RESPONSE – State of Washington DOT Air Mobility Aircra  Plan PACKET B (Rev) 

UAM Geomatics Inc. 
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NUAIR 
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Yolanka Wulff Consulting 
&[Picture] &[Picture] 

Billing Rate Table 

Yolanka Wulff Consulting 
PO Box 11162 

Bainbridge Island, WA 98110 

WSDOT Agreement: Air Mobility Aircraft Plan 

Job Classifications Hourly Billing Rate 

Executive Director - Yolanka Wulff $225.00 
Manager $195.00 
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~ fl~ Washingtan State 
Ti, Deparlnwnt of Transpartatlon 

Date: Apfii l 2 2024 

Company Name: Yolanka Wulff Consultirig 

Address: PO Box 11162 

City t State I Zip : Bai nbridqe lslarnd WA 981 10 

Proposed Billing Rates 

Subject: Proposed Labor Classificatiorns and liour1y Billing Rates for WSDOT - Notice to Consu l!an!s Air Mobifily A ircraft Plan 

Attention: Manager, Contract Services Offi.ce 

Below are ! tie highest anti c-pated tiour1y billing rates for !tie identified labor classifications .. 

Labor Classification Al I In elusive Billing Rate 

Rrincipal $ 225.00 

Senior Research Manager $1 95.00 

Note: Proposed Billing Rates, as subn itted, sllall be reviewed, accepted, and incorporated as an exhib- lo the agreement_ Tl:le Proposed 
Billing Rates sha I be effective throughout the life of the agreement in acoordim ce witll U1e agreement payment provision_ 

Respectfully, (A ,A( IAAfl./., 
so,orure r1~~ 
Tille Prnnc1 I 

DOT F•orm 224-011 
Revise<J 12/2.018 
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