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WSP USA 
Suite 3100 
1001 4th Avenue 
Seattle, WA 98154 

June 15, 2023 

John Bernhard 
Washington State Ferries 
2901 Third Avenue, Suite 500 
Seattle, WA 98121 

Subject: 2023 WSF Econometric Ridership and Revenue Forecasting 

Dear Mr. Bernhard and Selection Committee: 

WSP USA Inc. (WSP USA) is pleased to submit our proposal for Washington State
Department of Transportation’s (WSDOT’s) Washington State Ferries (WSF) 
Econometric Ridership and Revenue Forecasting. We have served WSF in this capacity 
for more than three decades yet continue to find this work both challenging and
fulfilling. To continue our longstanding partnership in delivering the ridership and 
revenue forecasts, WSP brings: 

1	 A proven track record for delivering exceptional work on time and within
budget. WSP USA has provided econometric ridership and revenue forecasting
services to WSF since 1987. We have proven over the years that the accurate 
forecasts WSF desires can be produced within the allotted time and budget. For 
example, WSP USA’s revenue projection for fiscal year (FY 2019) prepared six years 
earlier in March 2013 was within 0.1% of actual collections. When the COVID-19 
pandemic dramatically changed the landscape for ferry ridership demand and 
service levels, WSP USA worked tirelessly to continually adapt the forecasts to 
evolving conditions. 

2	 Brent Baker to continue as Project Manager. You know and have come to rely on 
Brent to deliver within schedule and budget since 1991. Brent frequently meets and 
exceeds expectations in the role of Project Manager due to his management style, 
which is centered around a deliberate focus on meeting your needs with
deliverables that set you up for success. With three decades in this role, Brent also 
provides invaluable institutional history on ferry ridership and fare policy trends. 
Brent will be supported by Sophie Cohen as a Deputy Project Manager, ensuring
that WSF will always have a responsive point of contact to address short-fuse 
requests. 

3 The most knowledge of WSDOT/WSF status and processes. WSP USA has been 
working for WSF on a wide range of studies, planning activities, surveys, feasibility
analyses, ridership and revenue projections, system planning forecasts and 
engineering and design services for 35 years. During this time, we have walked 
alongside WSF staff and have an in-depth understanding of how WSDOT and WSF 
operate. We look forward to extending our partnership with WSF. 

Tel.: 206 382-5200 
Fax: 206 382-5222 
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4 A proven project management approach. WSP USA operates as a close-knit team
focused on maintaining clear, two-way communication with our clients. Our 
approach to project management has been tested over years of work for a wide 
range of projects and owners at the national, state and local levels. We incorporate 
a Quality Assurance/Quality Control plan, which for this project includes the FAST
spreadsheet modeling standards and procedures, a workload and availability 
forecasting tool, and an automated project management information system, all to 
ensure that Brent and Sophie will have all the resources needed to provide 
exceptional products and results. 

Proposal Organization 

We have organized our proposal in alignment with the Scoring Criteria and 
corresponding submittal requirements as outlined in the RFQ. 

Packet A: 

— Scoring Criteria 1: Qualifications/Expertise of Firms on Team 
— Scoring Criteria 2: Qualifications of Proposed Project Manager 
— Scoring Criteria 3: Key Team Members’ Qualifications 
— Scoring Criteria 4: Firm’s Project Management System 
— Scoring Criteria 5: Project Delivery Approach 

Packet B: 

— Scoring Criteria 6: Contractor Certification - Workers' Rights 
— Scoring Criteria 7: Wage Theft Prevention Contractor Certification 
— Scoring Criteria 8: References/Past Performance 
— Scoring Criteria 9: Cost Factors 
— Consultant Information Form 

We are excited for this opportunity and stand ready to continue to provide WSF with
econometric ridership and revenue forecasting and fare analysis services in support of 
the state’s budgeting and planning efforts. 

Should you have any questions or require additional information, please do not
hesitate to contact me by phone or email at 206-382-5200 | lorelei.williams@wsp.com or 
Brent Baker at 206-382-5284 | Brent.Baker@wsp.com. 

Yours sincerely, 

Lorelei Williams 
Senior Managing Director/Principal-in-Charge 

mailto:lorelei.williams@wsp.com
mailto:Brent.Baker@wsp.com
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CONTRACTOR CERTIFICATION 

WAGE LAW COMPLIANCE - RESPONSIBILITY CRITERIA 

WASHINGTON STATE GOODS & SERVICES CONTRACTS 

Prior to awarding a contract, agencies are required to determine that a bidder is a 'responsible 
bidder.' See RCW 39.26.160(2) & (4). Pursuant to legislative enactment in 2017, the responsible 
bidder criteria include a contractor certification that the contractor has not willfully violated 
Washington's wage laws. See Chap. 258, 2017 l aws (enacting 558 5301). 

Washington State Ferries (WSF)- Econometric 
Solicitation or Agreement Title: Ridership and Revenue Forecasting 

Solicitation Posting Date or Agreement Start Date: May 31, 2023 

I hereby certify, under penalty of perjury under the laws of the State of Washington, that the below 
certification is true and correct and that I am authorized to make the following certification on behalf of 
the firm listed herein. 

CERTIFICATION: 

This firm has NOT been determined by a final and binding citation and notice of assessment 
issued by the Washington Department of Labor and Industries or through a civil judgment 
entered by a court of limited or general jurisdiction to have willfully violated, as defined in 
RCW 49.48.082, any provision of RCW chapters 49.46, 49.48, or 49.52 within three (3) years 
prior to the date of the above-stated date. 

FIRM NAME: WSP USA Inc. 

By: 

Name of Consultant/Cont ractor - Print full legal ent ity name of firm 
,,-/ 

/ - ·" Lorelei Williams 
----------------

Signature of authorized person Print Name of person making certifications for firm 

Title: Senior Managing Director, District Business Line Leader Place: Seattle, WA ---------------
Tit I e of person signing certif icate Print city and st ate w here signed 

Date : 06/13/2023 

Submittal Instructions: 
• If submitting a proposal in response to a solicitation, a signed Certification Document for the 

Prime and all Subs must also be included in your proposal Packet B (see advertisement for 
additional requirements). 

• If requesting to add a Sub to an exis!ing agreement, submit the signed Certification Document 
to: ConsultantRates@wsdot.wa.gov. 

C ONTRACTOR C ERTlf'ICATION - W AGE THffT PREVENTION : PRDrESSIONAL SERVICES CONTRACTS 

7. WAGE THEFT PREVENTION CERTIFICATION
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8. REFERENCES AND PAST PERFORMANCE
 
On the following pages, you will find Performance Evaluations for the projects in the table below. 

Project Name Average Score 

WSF On-Call Support for Grants S - Superior 

WSDOT Toll Financial Support S - Superior 

WSDOT Puget Sound Gateway Program – Program Management 8.4 
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..... VJI' Wuhington State 

..,,...;~ Department of Transportation 
Performance Evaluation 

Consultant Services 
Consu ltant Name Evaluation TO 
WSP USA (Brent Baker, Consultant PM) D Interim Subconsultant 121 Final 

Consultant Address Project Title 
On-Call Support for Grants 

999 Third Avenue, Su ite 3200, Seattle, WA 98104 Agreement Number 
Y-11711 

De of Work Type of Agreement 
Study D Design ORJW 0PS&E 121 Other (Specify Below): D Lump Sum 

!Grant writing , technical analysis, benefit-cost evaluation, presentations I ll] Hourly Rate 

Complex ity of Work I Date Agreement Approved D Cost Plus Fixed Fee 
IZJ Difficult D Routine October 2015 Oother 

Amount of Original Agreement Total Amount Modifications Total Amount Agreement 
$ 375,000 $ 0 $ 375,000 

Completion Date Including Extensions Actual Completion Date Actual Total Paid 
6/30/2020 6/30/2020 $ 330,259 

Type and Extent of Subcontracting 

No subconsultants. WBE firm Shelly Brown Associates, LLC was part of the original proposal; however, th is firm opted to waive the 
process of gaining WSDOT approval until such time as there was an applicable assignment, and ultimately did not show interest in 
taking on an assignment. 

Performance Rating Scale (From Average Score Below) 

s AR MR BR p 
Superior Above Std. Meets Std. Below Std. Poor 

Standard Criteria Comments (Justify Above & Below Ratings) 
1. Negotiations The consultant was requ ired to prepare grant 
Cooperative and responsive applications as notices were published and within the 
Adhered to WSDOT guidelines on fee. limited time for submittal. Time was of the essence in 

Met negotiation schedule. establishing (see addendum for complete comments) 

Open and honest communications 
Willingness to negotiate in good faith 

2. Cost I Budget The consultant oompleted all tasks assigned under 
Finished within agreed budget, including all supplements budget by $45,000 The consultant facilitated control of 
Appropriate level of effort (Cost commensurate with work) the ... (see addendum for complete comments). 

Reasonable direct. non-salary expenses (Approx. xx% -yy%) 

3. Schedule The consultant faced a schedule that was driven by 
Complete Y'~thin agreement schedule inc luding supplements emerging grant opportunit ies. He was exceptionally 
Achieved schedule (Including all supplements). successful in reacting to the fluid schedule and delivering 
Prompt response to review comments grant ... (see addendum for complete comments). 

Adapted to changes by WSDOT 
Notified \NSDOT early regarding schedule issues 

4. Technical Quality The consultant produced grant applications of 
Work products meet WSDOT design policy & standards exceptional quality This was due in part to the training 
Performed appropriate quality control and assurance and experience of the members of his multidisciplinary 
Responds to review comments in subsequent submission team who possessed profound knoY'Aedge of (see 

Pursued innovative design solutions addendum for complete comments). 

Delivered "'compatible"' electronic files 

Implemented principles of practical design 

DOT Fenn 272-019 
Revised 1012020 

Distribution: Original: Consultant 
Copies· ProJect Manager - Area Consultant Liaison - Consultant Services Office 

''"I> 

Rating 

s 

AR 

s 

s 
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Comunication and Management Criteria 

Consultant Name 

WSP USA Inc 

5. Communications 
Sub-Criteria 

A. Produced clear, concise oral and written communication. 

B. Demonstrates an under$tanding of oral and written instructions. -- - ------
C. Communicated at intervals appropriate for the work. -
D. Respecis and uses lines of communications. -
E. 

F. 

G. 

Total Score 

Average Score (Total Score/ Number of sub-criteria rated) 

Comments: 

Agreement Number 

Y-11917 

-

-

SCont 

9 -
9 

--
9 --
9 

---
- ~ 

36 ,_ -
9 

WSP h8$ provided an exceptional communications team lo the Program. Often using'an inno'llative and well thought out approach. 
the team regularly prOllides dear. concise, accurate and current communication wrth the Project team and its stakeholders. 

6. Management 
Sub-Criteria Score 

A. Provided creative cost control measures / Ideas. 8 ---- -- -t- -B. Submitted appropriate, periodic, accurate progress reports. 8 
-'-- -

C. Aa:uate and timely invoicing. 7 ---
D. Conducted meetings efficiently. 8 

-
E. Limited· the mxnber of consultant-initiated contract modifications I supplements 7 -- --- --- -
F. Coordinated with WSDOT effectively; was a ·team player.· 9 --- --- 19 ---
G. Responsive 

ts -H. Managed subconsultants effecti~ly. - ---t ---
I. 

--
J. 

Total Score 64 

Average Score (Total Sc;oni I Number of sub-crlterta·ratec1) 8 
Comments: 

WSP maintains a team player attitude vitally imPor1ant to the success of a collocated team. The Management staff quickly responds 
to inquiries regarding invoices, progress reports and other cost contnot issues. Invoices are well organized and easy to follow. 

Page 4 of4 
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9. COST FACTORS 
The required “Proposed Billing Rates” form is provided on the following page. WSP USA is providing not-to-
exceed, all-inclusive billing rates by “Labor Classification” as requested, good for the expected five-year life
of the agreement. If awarded an agreement, WSP USA would also be willing to negotiate lower initial billing 
rates and an annual billing rate escalation factor. 

The current 2023 labor classifications for the WSP USA staff named in this submittal are provided in the 
“Proposed Billing Rates” form. WSP reserves the right to manage staff resources following our best discretion
for delivery, including potentially utilizing other staff not identified in the proposal and billed according to 
the labor classifications in the “Proposed Billing Rates” form. WSP USA also reserves the right to change an 
individual’s billing rate classification based upon the formal promotion of staff to a new grade. If WSDOT 
requests to amend an awarded agreement to extend beyond five years, WSP USA reserves the right to 
negotiate revisions to the “Proposed Billing Rates” form. 
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WSP USA 
1001 Fourth Ave. 
Suite #3100 
Seattle, WA 98154 

T+1 206-382-5200 
www.wsp.com 

About WSP USA 

WSP USA is the U.S. operating company of 
WSP, one of the world’s leading engineering, 
environment and professional services firms. 
Recognized on Fast Company’s Brands that 
Matter List for 2022 as a top Community-Minded 
Business, WSP USA brings together engineers, 
planners, technical experts, strategic advisors 
and construction management professionals 
who are dedicated to collaborate in the best 
interests of serving local communities. WSP 
USA designs lasting solutions in the buildings, 
transportation, energy, water and environment 
markets. With more than 15,500 employees in 
300 offices across the U.S., WSP partners with its 
clients to help communities prosper

http:www.wsp.com
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