9
Washington State
" Department of Transportation

About the PMG

The Project Management Guide (PMG) offers resources for
project management best practices from project initiation to

close out.

This guide is focused on traditional design-bid-build project
management; alternative delivery can follow similar guidance®.

Find examples and templates to support project managers in

each step in the process.

Adjust the process and content to fit your project.

Click on any of the

Knowledge Areas

|—> Launch & Manage
E Scope
() Schedule

@ Cost / Budget

symbols or icons to discover
templates, tools, materials, training, examples, resources, and
contacts. A quick learning guide can be found here.
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Contact information: Mark Gabel, Mark.Gabel@wsdot.wa.gov, 360-790-7690
WSDOT Project Management Guide—Last updated August 2024

For the most current information please visit: https:,

ide. Some content is available to WSOT employees only.


https://elearning.easygenerator.com/26b22ec1-987e-46ec-8d72-a94edee917b9/
mailto:Mark.Gabel@wsdot.wa.gov
https://youtu.be/r7GN-YB4H2g
https://wsdot.wa.gov/engineering-standards/project-management-training/project-management/project-management-guide
https://wsdot.wa.gov/
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Quick-Guide-Launch-a-New-Project.pdf
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Launch & Manage

Templates

LAUNCH NEW PROJECT
» PMP Template Options
» Team Charter Template (pocx saxe)
» Contact List Template (xsx 35k8)
» Org Chart Template — Design (pprx 66k8)
» Org Chart w/ Consultant (ppTx 67k8)
» RACI Matrix Template (xsx 7sxg)
» Kick-off Meeting Template Options

» Meeting Template pocx 117x8)

ON-GOING MANAGEMENT
» Lessons Learned Template (xisx 22kg)
» Change Management Log (xsx 23g)

» Shelf Project Report Template (pocx
200KB)

Tools & Materials

LAUNCH NEW PROJECT

» File Directory Structure (por 312k8)

» Survey/CADD/InRoads File Naming
Conventions (pDF 200k8)

» Document Naming Convention (por 255ks)
» Create Google Earth KMZ File (ury

» Enterprise Project Structure (EPS)
Guidelines (por 145k8)

» Design Guidance (ury

ON-GOING MANAGEMENT

» Lessons Learned (pocx 44ks)

Project Management Guide

Identify, define, combine, unify, and coordinate the various processes and project management
activities as well as effective integration of the processes required to accomplish project objectives

Training & Mini-Videos

» Project Management Training (ury
» Project Mgmt Learning Path (por 365ks)

User may need to create a subscription
to access the following Skillsoft trainings

» Project Management (skillsoft)
» Project Management Plan (skillsoft)
» Initiation & Planning (skilisoft)

» Integrate Activities & Changes (skillsoft)

» Computer Aided Engineering (CAE)
Tech Support & Guidance (ury)
» CAE Quick Reference Guide (por s2k8)

» Elec Engr’g Data Standards EEDS (por s57k8)
» CAE Glossary of Terms (por 123k8)

» ProjectWise Tech Support & Guide (ury)
» Design Documentation Training (por 6ms)
» Design Training Overview (poF 1.1v8)

» Learn Project Mgmt (vouTube)

» Unifier Training & Support (ury)

» Change Management (vouTube)

Examples

» PMP Example - SR 542 UNTs to High

Mitchell-Nooksack Fish Passage (por
1.5MB)

» PMP Example - I-5 UNT to Milltown
Creek Fish Passage (poF 400k8)

» PMP Example - I-90 Medical Lk to
Geiger Field Reconstruction (por 635ks)

» PMP Example - US 2 Coles Corner Paver
(pocx s6ks)

» PMP Example - SR 162 Card & Rauch
Creek Fish Passage (xisx 3vs)

» PMP Example - SR 3 Freight Corridor
New Alignment (xsx 5.3mB)

» Document File Structure Example (xsx
20KB)

Quick Guide Q

Launch & Manage

Resources & Contacts

GENERAL

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury

» WSDOT Program Mgmt Manual (por amg)
» CPDM (uRy)

» Deliverables Expectations Matrix (por 4ske)
» Master Deliverables List (MDL) (xsx 137kg)
» WSDOT Training Contacts (pbr 94ke)

» Design Training News Listserv (ury

» Project Mgmt Learning Path (por 365ks)

» Design Courses Training Matrix (pbr 202k8)

» Project Search Tool (ury)

TOPIC SPECIFIC

» Team Meeting Template (pocx 185ke)

» Agency Policy 1032.02 — Project
Management (PoF 287kB)

» Organizational Conflict of Interest (por
908KB)

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.



https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Team-Charter-Template.docx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Contact-List-Template.xlsx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Org-Chart-Template.pptx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Org-Chart-with-Consultants-Template.pptx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/RACI-Matrix-Template.xlsx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Meeting-Template.docx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Lessons-Learned-Template.xlsx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ChangeManagementLog.xlsx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Shelf-Project-Report-Template.docx
https://wsdot.wa.gov/publications/manuals/fulltext/M3028/Deliverables3.pdf
https://wsdot.wa.gov/publications/manuals/fulltext/M3028/Deliverables4.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Document-naming-conventions.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/WSDOT%20document-naming-conventions.pdf?csf=1&web=1&e=LwOT0o
https://apollomapping.com/how-to/creating-kmz-file-google-earth
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/EnterpriseProjectStructure-WorkBreakdownStructure-Guidelines.pdf
https://wsdot.wa.gov/engineering-standards/design-topics/design-tools-and-support
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Lessons-Learned-Guidance.docx
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/engineering-standards/design-topics/engineering-applications/technical-support-guidance
https://wsdot.wa.gov/publications/fulltext/design/cae/TechNotes/G_CAEQuickReferenceGuide.pdf
https://wsdot.wa.gov/publications/fulltext/design/cae/TechNotes/G_EEDS_FAQ.pdf
https://wsdot.wa.gov/publications/fulltext/design/cae/TechNotes/G_GlossaryofCAETerms.pdf
https://wsdot.wa.gov/engineering-standards/design-topics/engineering-applications/technical-support-guidance
https://wsdot.wa.gov/publications/fulltext/design/ASDE/Design-Documentation-Training.pdf
https://wsdot.wa.gov/sites/default/files/2023-06/DesignTrainingOverview.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/DesignTrainingOverview.pdf?csf=1&web=1&e=K4FTN9
https://www.youtube.com/c/Onlinepmcourses
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/payments-reporting/unifier-contract-management-software
https://www.youtube.com/watch?v=tYRE1X3haW8
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/PMP-Example-SR-542-UNT -to-High-Mitchell.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/PMP-Example-I5-UNT-to-Milltown-Creek-Fish-Passage.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/PMP-Example-I-90-Medical-Lake.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/PMP-Example-SR-162-Card-Rauch-Fish-Passage.xlsx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/PMP-Example-SR-3-Freight-Corridor.xlsx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Design-Doc-File-Structure-Example.xlsx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Quick-Guide-Launch-a-New-Project.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Meeting-Template.docx
https://wsdot.wa.gov/sites/default/files/2021-10/ExecutiveOrder1032.pdf
https://www.wsdot.wa.gov/publications/manuals/fulltext/M3043/OCOI.pdf
https://wsdot.wa.gov/
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/PMP-Example-Coles-Corner.docx
https://wsdot.wa.gov/engineering-standards/project-management-training/training/project-management-training
https://sowa.sumtotal.host/Core/search
https://wsdot.wa.gov/engineering-standards/planning-guidance/planning-study-guidance/priority-programming-guidance-planning-studies
mailto:mark.gabel@wsdot.wa.gov
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Scope

Templates

LAUNCH NEW PROJECT

» Internal Scope Agreement Draft (pocx
43KB)

ON-GOING MANAGEMENT
>

Tools & Materials

LAUNCH NEW PROJECT
>

ON-GOING MANAGEMENT
>

Project Management Guide

Define, control, and ensure the project includes all the work required, and only the work required, to
complete the project successfully, including the Work Breakdown Structure

Training & Mini-Videos

» Plans Specs & Estimate (PS&E) (pprx 12m8)
» Design Training Courses Matrix (PDF 83k8)
» Theory of Negotiations (vouube)
» 8 Step Approach Part A (vouTube)
» 8 Step Approach Part B (vouTube)

Examples

» Consultant Scope Example (pocx 174ks)

Resources & Contacts

GENERAL

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury

» WSDOT Program Mgmt Manual (por ame)
» Deliverables Expectations Matrix (por 4sks)
» Master Deliverables List (MDL) (xisx 137k8)
» WSDOT Training Contacts (por 94ks)

» Design Training News Listserv (ury

» Project Mgmt Learning Path (por 365k8)

» Design Courses Training Matrix (por 202s)

» Project Search Tool (ury

TOPIC SPECIFIC

» Agency Policy 1090.01 — Advancing
Practical Solutions (por 49ks)

» Agency Policy 1028 — Context Sensitive
Solutions (poF 46ks)

» Project Delivery Memos (ury

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.


https://wsdot.wa.gov/sites/default/files/2021-10/InternalSOWAgreementDevelopment.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProjectMgmt-Module-05-PSE-2021.pptx
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://youtu.be/zXnMexzWXlc
https://youtu.be/l12NS5UZQ9w
https://youtu.be/bDRASG80-Pg
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Consultant-Scope-Example.docx
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://wsdot.wa.gov/sites/default/files/2021-10/Env-ExecOrder-AdvancingPracticalSolutions.pdf
https://wsdot.wa.gov/publications/fulltext/design/CSD/EO_1028.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/project-delivery-memos
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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LAUNCH NEW PROJECT
>

ON-GOING MANAGEMENT
| 4

Tools & Materials

LAUNCH NEW PROJECT

» Desktop Procedures for P6 Scheduler
(PDF 1.44MB)

» Schedule Template Guidelines (por 102x8)

» Work Breakdown Structure (WBS)
Guidelines (por 145k8)

» Master Deliverables List (MDL) (xisx
198KB)

» MDL in Primavera Scheduler (por 180ks)

» Control Account Guidelines (poF 156ke)

ON-GOING MANAGEMENT
>

Training & Mini-Videos

»P6 HQ Training & Support (urL)

Examples

>

Resources & Contacts

GENERAL

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury

» WSDOT Program Mgmt Manual (por amg)
» Deliverables Expectations Matrix (por 45ke)
» Master Deliverables List (MDL) (xsx 137kg)
» WSDOT Training Contacts (por 94ke)

» Design Training News Listserv (ury

» Project Mgmt Learning Path (por 365ks)

» Design Courses Training Matrix (pPpF 202k8)

» Project Search Tool ury

TOPIC SPECIFIC
» Agency Policy 1032.02 — Project
Management (Por 287kg)
» Agency Policy 1042.00 — Project Mgmt &
Reporting (por 44kg)

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.


https://wsdot.wa.gov/sites/default/files/2021-10/DesktopProceduresForPrimaveraScheduler.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/ProjectManagement-ScheduleTemplateGuidelines.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/EnterpriseProjectStructure-WorkBreakdownStructure-Guidelines.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wsdot.wa.gov/publications/fulltext/PMRS/Guidance_Desktop_Procedures/UsingTheMDLinPrimavera.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/ControlAccountGuidelines.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/DesktopProceduresForPrimaveraScheduler.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://wsdot.wa.gov/sites/default/files/2021-10/ExecutiveOrder1032.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/ExecutiveOrder1042.pdf
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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Templates Tools & Materials

LAUNCH NEW PROJECT LAUNCH NEW PROJECT

> » Estimating website (ury)
ON-GOING MANAGEMENT > EBASE website (urL)

> » UnitBid Analysis (ury
> EBASE Fundamentals (poF 1.8m8)
» EBASE User’s Guide (poF 11m8)

» EBASE Design Project Development (por
732KB)

> Grants (ury

ON-GOING MANAGEMENT
» Cost Risk Assessment (ury)
» Schedule & Cost Management (por ssks)

»Prevailing Wage Rates Website (ury)

Project Management Guide

Plan, estimate, budget, finance, fund, manage, and control costs within the approved budget

Training & Mini-Videos

» Self-Study on Ebase (por 8a7xs)
» EBASE Tech Support & Guidance (ury

» Bid Tabs Pro - Plus Tech Support &
Guidance (ur)

» Bid Tabs Pro User’s Guide (por 1.6m8)
» Bid Tabs Pro - Plus User’s Guide (poF 3wsg)

» EBASE Training Course Student
Workbook (por 621kg)

» EBASE Training Exercises (por 575kg)
» EBASE Groups Tab Setup/Entry (poF32ks)

» Basis of Estimate (xisx 30ks)

Examples

» Bid Tabs Pro Starter Estimate (xis 24xs)

Resources & Contacts

GENERAL

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury

» WSDOT Program Mgmt Manual (por amg)
» Deliverables Expectations Matrix (por 4sks)
» Master Deliverables List (MDL) (xisx 137k8)
» WSDOT Training Contacts (por 94ks)

» Design Training News Listserv (ury

» Project Mgmt Learning Path (por 365ks)

» Design Courses Training Matrix (por 202xs)

» Project Search Tool (ury

TOPIC SPECIFIC

» Agency Policy 1042.00 — Project Mgmt &
Reporting (por 44ks)

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.


https://wsdot.wa.gov/engineering-standards/project-management-training/project-management/cost-risk-assessment
https://wsdot.wa.gov/engineering-standards/design-topics/engineering-applications/technical-support-guidance
https://wsdot.wa.gov/engineering-standards/design-topics/engineering-applications/unit-bid-analysis
https://wsdot.wa.gov/sites/default/files/2021-10/EBASE-Fundementals-User-Guide.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/EBASE-Manual-May-2021.pdf
https://wsdot.wa.gov/publications/fulltext/ProjectDev/EBASE-Estimate-and-Bid-Analysis-System.pdf
https://wsdot.wa.gov/business-wsdot/grants
https://wsdot.wa.gov/engineering-standards/project-management-training/project-management/cost-risk-assessment
https://wsdot.wa.gov/sites/default/files/2021-10/ProjectManagement-ScheduleCostManagement.pdf
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/payments-reporting/wage-rates
https://wsdot.wa.gov/sites/default/files/2021-10/SelfStudyonEBASE.pdf
https://wsdot.wa.gov/engineering-standards/design-topics/engineering-applications/technical-support-guidance
https://wsdot.wa.gov/engineering-standards/design-topics/engineering-applications/technical-support-guidance
https://wsdot.wa.gov/sites/default/files/2021-10/BidTabsProUsersGuide.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/BidTabsProPlusManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/TrainingCourseStudentWorkbookVersion.pdf
https://wsdot.wa.gov/sites/default/files/2024-01/Training-Excercises-Combined.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/SettingupGroupsinEBASE.pdf
https://wsdot.wa.gov/sites/default/files/2024-03/Basis-of-Estimate.xlsx
https://wsdot.wa.gov/publications/fulltext/ProjectDev/AdReady/EngApps/EBASE/ContractsforTypesofProjects.xls
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://wsdot.wa.gov/sites/default/files/2021-10/ExecutiveOrder1042.pdf
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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|
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Gantt Chart

Disciplines & SMEs

Project Mgmt Principles

Department of Transportation

Quality

Templates

LAUNCH NEW PROJECT
» Quality Mgmt Plan Template (xsx 1.3mg)

ON-GOING MANAGEMENT
>

Tools & Materials

LAUNCH NEW PROJECT
» Quality Mgmt Website (ury)
» WSDOT Quality Mgmt Team (xisx 25k8)

» Quality Mgmt Guidance for Design
& PS&E (pDF 32kB)

» Quality Mgmt DBB Design Guidance (por
1MB)

» Quality Mgmt Workbook (x.sm 1.2m8)

ON-GOING MANAGEMENT
» 30/60/90/Ad Quality Checklist pocx aae)

» Bridge Design Manual Chapter 1.4 (or
1MB)

Project Management Guide

Identify and incorporate the quality policy for planning, managing, and controlling project quality and

assurance requirements to meet goals and expectations

Training & Mini-Videos

Examples

» Quality Management (YouTube) >

» Best Practices in Design QC/QA (por

2.4MB)

Resources & Contacts

GENERAL

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury

» WSDOT Program Mgmt Manual (por ams)
» Deliverables Expectations Matrix (por 4ske)
» Master Deliverables List (MDL) (xsx 137kg)
» WSDOT Training Contacts (poF 94ke)

» Design Training News Listserv (ury

» Project Mgmt Learning Path (por 365ks)

» Design Courses Training Matrix (poF 202k8)

» Project Search Tool (ury)

TOPIC SPECIFIC

» |1SO 10005:2018 Int’l Standard Quality
Mgmt for Design Plans (ury)

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.



https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Plans-Quality-Management-Template.xlsx
https://wsdot.wa.gov/engineering-standards/construction-materials/quality-assurance-program
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Quality-Management-Group-Membership-List.xlsx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Quality-Management-Guide-for-PS&E.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/DBB-Quality-Management-Memo.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Plans-Quality-Management-Template.xlsm
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Deliverable-Checklist-30-60-90.docx
https://wsdot.wa.gov/publications/manuals/fulltext/M23-50/Chapter1.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Best-Practices-in-Quality-Control.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://www.iso.org/obp/ui/#iso:std:iso:10005:ed-3:v1:en
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
https://youtu.be/BdPqRzF-WH0
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Gantt Chart

* Disciplines & SMEs
E Project Mgmt Principles

Resources & Team

Templates

LAUNCH NEW PROJECT
>

ON-GOING MANAGEMENT
>

Tools & Materials

LAUNCH NEW PROJECT
>
ON-GOING MANAGEMENT

» Manage Team Conflict ury)

Project Management Guide

Identify, form, acquire, develop, and efficiently manage the resources (people, materials, equipment,

supplies, office space, etc.) needed for the successful completion of the project

Training & Mini-Videos

» Theory of Negotiations (vouTube)

» Negotiations (part 1) (vouTube)

» Negotiations (part 2) (YouTube)

» 10 Types of Org Charts (ury

» InRoads Support & Guidance (ury)

» MicroStation Support & Guidance
(URL)

» Survey Support & Guidance (ur)
» Project Mgmt Learning Path (por 365k8)

» Project Mgmt Learning Path 2023
(XLSX 405KB)

» Bluebeam Tech Support (ury)

Examples

>

Resources & Contacts

GENERAL

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury

» WSDOT Program Mgmt Manual (por ame)
» Deliverables Expectations Matrix (por 4ske)
» Master Deliverables List (MDL) (xsx 137kg)
» WSDOT Training Contacts (poF 94ke)

» Design Training News Listserv (ury

» Project Mgmt Learning Path (por 365ks)

» Design Courses Training Matrix (pbF 202k8)

» Project Search Tool (ury)

TOPIC SPECIFIC
|

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.



https://professional.dce.harvard.edu/blog/preventing-and-managing-team-conflict/
https://youtu.be/zXnMexzWXlc
https://youtu.be/l12NS5UZQ9w
https://youtu.be/bDRASG80-Pg
https://www.lucidchart.com/blog/types-of-organizational-structures
https://wsdot.wa.gov/engineering-standards/design-topics/engineering-applications/technical-support-guidance
https://wsdot.wa.gov/engineering-standards/design-topics/engineering-applications/technical-support-guidance
https://wsdot.wa.gov/engineering-standards/design-topics/engineering-applications/technical-support-guidance
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Project-Management-Learning-Path-2023.xlsx
https://support.bluebeam.com/
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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Gantt Chart

* Disciplines & SMEs
E Project Mgmt Principles

Communications

Templates

LAUNCH NEW PROJECT

» Communications Plan Template &

Guidance (pocx 36ke)

ON-GOING MANAGEMENT
>

Tools & Materials

LAUNCH NEW PROJECT
» Website Toolkit (ur)

» Olympic Region Strategic
Communications Plan (pocx 63ks)

» Communication Essentials (pocx 33s)

» Community Engagement Plan (ury

ON-GOING MANAGEMENT
>

Project Management Guide

Ensure timely and appropriate planning, collection, creation, distribution, storage, retrieval,
management, control, monitoring, and ultimate disposition of project information, internally and

externally

Training & Mini-Videos

>

Examples

» Notice of Entry Letter Example (pocx
53KB)

Resources & Contacts

GENERAL

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury)

» WSDOT Program Mgmt Manual (por ame)
» Deliverables Expectations Matrix (por 4ske)
» Master Deliverables List (MDL) (xsx 137kg)
» WSDOT Training Contacts (por 94ke)

» Design Training News Listserv (ury

» Project Mgmt Learning Path (por 365ks)

» Design Courses Training Matrix (poF 202kg)

» Project Search Tool (ury

TOPIC SPECIFIC

» Communications Manual (por 6.4m8)

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.



https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProjectManagement-CommunicationsPlanTemplate.docx
https://wsdot.wa.gov/about/current-employees/web-toolkit
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/OR-Strategic-Communication-Plan.docx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/PEO-and-Region-Communication-essentials.docx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Notice-of-Entry-Letter-Example.docx
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://www.wsdot.wa.gov/publications/manuals/fulltext/M3030/Communications.pdf
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
https://wsdot.wa.gov/construction-planning/statewide-plans/community-engagement-plan
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Gantt Chart

Disciplines & SMEs

Project Mgmt Principles

Risk & Uncertainty

Templates

LAUNCH NEW PROJECT

» Risk Matrix Template (xisx 320x8)

ON-GOING MANAGEMENT

» CRA-CEVP Workshop Request Form (poc
41KB)

» CRA-CEVP One-Page Example (poc 175ks)

Tools & Materials

LAUNCH NEW PROJECT
» Risk Management website (ury)
» Risk Management Guide (por 12v8)

» Cost Risk Estimate & Mgmt Glossary (por
1.7MB)

» Risk Breakdown Structure (xsx 320kg)

ON-GOING MANAGEMENT
» Cost Risk Assessment (ury)
» CRA-CEVP Training-Participation Matrix
(XLS 66KB)
» Project Risk Analysis Model (x.sm s.2ms)
» Project Risk Analysis Model Users Guide
(PDF 3MB)

» CRA-CEVP Prep-Session Agenda Sample
(DOC 56KB)

» CRA-CEVP Workshop Agenda Sample
(DOC 85KB)
» CRA-CEVP Risk Workshop Report

Summary-Data Reporting-Entry Form
(XLSX 50KB)

» Value Engineering with Risk Assessment
(PDF 234KB)

Project Management Guide

Conduct risk management planning, identification (threats and opportunities), qualitative and
quantitative analysis, response planning, response implementation, and monitoring risks to increase

the positive and decrease the negative events

Training & Mini-Videos

» Quick Guide — Risk & Uncertainty
» Risk Mgmt Overview (vouTube)

» Risk Mgmt Planning (voutube)

» Risk Identification (routube)

» Risk Qualitative Analysis (voutube)
» Risk Quantitative Analysis (vouTube)
» Risk Response (vouTube)

» Risk Monitor & Control (vouTube)

Examples

» CRA-CEVP Table of Contents of a
Sample Report (poc 211k8)

Quick Guide &

Risk & Uncertaint:

Resources & Contacts

GENERAL

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury

» WSDOT Program Mgmt Manual (por ame)
» Deliverables Expectations Matrix (por 4sks)
» Master Deliverables List (MDL) (xisx 137k8)
» WSDOT Training Contacts (poF 9aks)

» Design Training News Listserv (ury

» Project Mgmt Learning Path (por 365ks)

» Design Courses Training Matrix (por 2028)

» Project Search Tool (ury)

TOPIC SPECIFIC
» Agency Policy 16-06 — Enterprise Risk
Management (poF 57kg)
» Agency Policy 1038.09 — Risk
Management (por 261kB)

» Agency Policy 1053.02 — Risk Mgmt &
Risk-Based Estimating (por 347k8)

» Risk Assessment/Allocation for Highwa
Construction Mgmt (FHWA) (por 9.5m8)

» Guidance for Cost Estimation and
Management for Highway Projects
During Planning, Programming, and
Preconstruction (TRB) (ury)

» Association for the Advancement of Cost
Engineering (AACE) International (ury

» Transportation Estimators Assoc. (ury)

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.


https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProjectMgmt-Risk-Matrix-Template.xlsx
https://wsdot.wa.gov/publications/fulltext/cevp/Workshop_Request.docx
https://wsdot.wa.gov/sites/default/files/2021-10/CRA-CEVPTraining-OfficalProjectOnePageTemplate.docx
https://wsdot.wa.gov/engineering-standards/project-management-training/training/project-management-training
https://wsdot.wa.gov/publications/fulltext/CEVP/ProjectRiskManagementGuide.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/CostRiskEstimatingManagementGlossary.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProjectMgmt-Risk-Matrix-Template.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/_layouts/15/Doc.aspx?sourcedoc=%7BDCF4364E-18CA-4238-825C-D38792B7E404%7D&file=aaaDraftProjectMgmt-Risk%20Matrix%20Template.xlsx&wdLOR=c5A89F6AB-934F-462F-83F6-EF92DCF1B8FF&action=default&mobileredirect=true
https://wsdot.wa.gov/engineering-standards/project-management-training/project-management/cost-risk-assessment
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/CRA-CEVPTraining-ParticipationMatrix.xlsx
https://wsdot.wa.gov/publications/fulltext/CEVP/ProjectRiskAnalysisModel.xlsm
https://wsdot.wa.gov/publications/fulltext/CEVP/ProjectRiskAnalysisModelUsersGuide.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/CRA-CEVPTraining-PrepSessionAgendaSample.doc
https://wsdot.wa.gov/sites/default/files/2021-10/CRA-CEVPTraining-WorkshopAgendaSample.doc
https://wsdot.wa.gov/sites/default/files/2021-10/Risk-Workshop-Report-Summary.xlsx
https://wsdot.wa.gov/publications/fulltext/CEVP/VERA.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Quick-Guide-Risk-Management.pdf
https://youtu.be/hg5tfl62U4k
https://youtu.be/hGieGQ4axAg
https://youtu.be/m_9ZeZdjito
https://youtu.be/PyEmyCBm6iY
https://youtu.be/hVShAmFKSuk
https://youtu.be/p852e47vdHM
https://youtu.be/x9KfI5Anrw8
https://wsdot.wa.gov/sites/default/files/2021-10/CRA-CEVPTraining-SampleReportOnePageSummary.docx
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://governor.wa.gov/sites/default/files/exe_order/16-06%20-%20Enterprise%20Risk%20Management%20%28tmp%29.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Executive-Order1038-Enterprise-Risk-Management.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/ExecutiveOrder1053.pdf
https://international.fhwa.dot.gov/pubs/pl06032/guide_to_risk_assessment_allocation_for_highway.pdf
https://www.trb.org/Publications/Blurbs/158464.aspx
http://www.aacei.org/
https://www.transportationestimators.org/resources/
https://www.transportationestimators.org/resources/
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Quick-Guide-Risk-Management.pdf
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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Disciplines & SMEs

Project Mgmt Principles

Templates

Procurement

Tools & Materials

Project Management Guide

Acquire products, consultant services, owner-supplied materials, and construction contractors,
including contract management and change control

Training & Mini-Videos

» Theory of Negotiations (voutube)
» 8 Step Approach Part A (voutube)
» 8 Step Approach Part B (vouube)

Examples

>

Resources & Contacts

GENERAL

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury

» WSDOT Program Mgmt Manual (por ame)
» Deliverables Expectations Matrix (por 4sks)
» Master Deliverables List (MDL) (xisx 137k8)
» WSDOT Training Contacts (por 94ks)

» Design Training News Listserv (ury)

» Project Mgmt Learning Path (por 365ks)

» Design Courses Training Matrix (por 202k)

» Project Search Tool (ury

TOPIC SPECIFIC
>

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.



https://youtu.be/zXnMexzWXlc
https://youtu.be/l12NS5UZQ9w
https://youtu.be/bDRASG80-Pg
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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E Project Mgmt Principles

Templates

Stakeholders

Tools & Materials

Project Management Guide

Identify the people/groups that could impact or be impacted by the project, analyze their expectations
and their impact on the project, and develop appropriate management strategies for effectively
engaging them in the project decisions and execution

Training & Mini-Videos

>

Examples

» Notice of Entry Letter Example (pocx
53KB)

Resources & Contacts

GENERAL

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury)

» WSDOT Program Mgmt Manual (por ame)
» Deliverables Expectations Matrix (por 4ske)
» Master Deliverables List (MDL) (xsx 137kg)
» WSDOT Training Contacts (por 94ke)

» Design Training News Listserv (ury

» Project Mgmt Learning Path (por 365ks)

» Design Courses Training Matrix (poF 202kg)

» Project Search Tool ury

TOPIC SPECIFIC
>

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.



https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Notice-of-Entry-Letter-Example.docx
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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Planning

Templates

Tools & Materials

» Highway System Log (ury

» Planning Guidance (ury

» WA State Ferries Planning (ury

» WA Aviation System Plan (ury

» Passenger Rail Plan ury

» WA Transportation Policy Plan 2040 (ury
» WSDOT Crash Data (ury)

» Congestion & Multimodal Mobility
Reports (ury)

» Park & Ride Capacity (ury

» Bicycling & Walking (ury

» Public Transportation Plans (ury
» Freight System Plan (ury

» WA Target Zero (ury)

Project Management Guide

Identify the people/groups that could impact or be impacted by the project, analyze their expectations
and their impact on the project, and develop appropriate management strategies for effectively
engaging them in the project decisions and execution

Training & Mini-Videos

>

Examples

>

Resources & Contacts

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury

» WSDOT Program Mgmt Manual (por ame)
» Deliverables Expectations Matrix (por 4ske)
» Master Deliverables List (MDL) (xsx 137kg)
» WSDOT Training Contacts (por 94ke)

» Design Training News Listserv (ury

» Project Mgmt Learning Path (por 365ks)

» Design Courses Training Matrix (poF 202k8)

» Project Search Tool (ury)

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.



https://wsdot.wa.gov/about/transportation-data/roadway-data/state-highway-log
https://wsdot.wa.gov/engineering-standards/planning-guidance
https://wsdot.wa.gov/travel/washington-state-ferries/about-us/washington-state-ferries-planning
https://www.wsdot.wa.gov/aviation/Planning/wasp.htm
https://wsdot.wa.gov/travel/passenger-rail
https://www.wtp2040andbeyond.com/
https://remoteapps.wsdot.wa.gov/highwaysafety/collision/data/portal/public/
https://wsdot.wa.gov/about/transportation-data/travel-data/congestion-multimodal-mobility-reports
https://wsdot.maps.arcgis.com/apps/webappviewer/index.html?id=31a3d9a42681442096fbbd38590f3af7
https://wsdot.wa.gov/travel/bicycling-walking
https://wsdot.wa.gov/construction-planning/statewide-plans/public-transportation-plans
https://wsdot.wa.gov/construction-planning/statewide-plans/public-transportation-plans
https://wsdot.wa.gov/construction-planning/statewide-plans/freight-rail-plans/freight-system-plan
https://targetzero.com/
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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Disciplines/SMEs

Access & Hearings

Active Transportation

Aviation

Bridge & Structures

Complete Streets

Computer Aided Engineering
(CAE)

Contract Ad & Award

Contract Services

Design & Plans Review

Design-Build

Development Services

Environmental & Permitting

External Relations

GeoMetrix

Geotechnical

Hydraulics

Project Management Guide

WSDOT Specialty Groups, Subject Matter Experts, and Disciplines

Local Programs

Maintenance

Materials

Multimodal Planning & Data
(MPDD)

Program Management

Public Transportation

Rail, Freight & Ports

Real Estate Services (RES)

Research & Library Services
(RLS)

Rightof Way Plans / Survey
Support

Roadside Development &
Landscape Architecture

Stream Restoration

Survey & Mapping

Traffic

Traffic Management Center
(TMQ)

Transportation Data, GIS &
Modeling

Transportation Systems
Management & Operations
(TSMO)

Utilities, Railroads &
Agreements

Value Engineering & Risk
Assessment

Visual Engineering Resource
Group (VERG)

Washington State Ferries
(WSF)


https://wsdot.wa.gov/business-wsdot/highway-access-requests-training
https://wsdot.wa.gov/business-wsdot/support-local-programs/technical-assistance/active-transportation-services
https://wsdot.wa.gov/travel/aviation/aviation-news-contacts
https://wsdot.wa.gov/engineering-standards/design-topics
https://wsdot.wa.gov/construction-planning/complete-streets
https://wsdot.wa.gov/engineering-standards/design-topics/engineering-applications/computer-aided-engineering
https://wsdot.wa.gov/business-wsdot/how-do-business-us/public-works-contracts
https://wsdot.wa.gov/business-wsdot/contracts/contract-services
https://wsdot.wa.gov/business-wsdot/how-do-business-us/project-delivery-methods/design-build
https://wsdot.wa.gov/business-wsdot/highway-access-requests-training/development-services
https://wsdot.wa.gov/engineering-standards/design-topics/environment
https://wsdot.wa.gov/about/contacts/media-contacts
https://wsdot.wa.gov/engineering-standards/design-topics/surveying-roadway-construction
https://wsdot.wa.gov/engineering-standards/construction-materials/geological-earthwork
https://wsdot.wa.gov/engineering-standards/design-topics/hydraulics-hydrology
https://wsdot.wa.gov/business-wsdot/support-local-programs/contact-support-local-programs
https://wsdot.wa.gov/engineering-standards/planning-guidance/planning-study-guidance/maintenance-guidance-planning-studies
https://wsdot.wa.gov/engineering-standards/construction-materials
https://wsdot.wa.gov/engineering-standards/planning-guidance
https://wsdot.wa.gov/business-wsdot/grants/public-transportation-grants/public-transportation-contacts
https://wsdot.wa.gov/business-wsdot/freight-railways
https://wsdot.wa.gov/engineering-standards/real-estate-services
https://wsdot.wa.gov/about/library-research-reports/library
https://wsdot.wa.gov/engineering-standards/design-topics/right-way-access-control
https://wsdot.wa.gov/engineering-standards/design-topics/roadside-development-facilities
https://wsdot.wa.gov/construction-planning/protecting-environment/fish-passage
https://wsdot.wa.gov/engineering-standards/design-topics/surveying-roadway-construction
https://wsdot.wa.gov/engineering-standards/planning-guidance/planning-study-guidance/transportation-operations-guidance-planning-studies
https://wsdot.wa.gov/travel/operations-services/traffic-management-centers-tmcs
https://wsdot.wa.gov/about/transportation-data
https://tsmowa.org/
https://wsdot.wa.gov/engineering-standards/design-topics/utilities-railroads-agreements
https://wsdot.wa.gov/engineering-standards/project-management-training/project-management/value-engineering
https://wsdot.wa.gov/business/visualcommunications/Visualization.htm
https://wsdot.wa.gov/travel/washington-state-ferries/about-us
https://wsdot.wa.gov/engineering-standards/planning-guidance/planning-study-guidance/design-guidance-planning-studies
https://wsdot.wa.gov/
https://wsdot.wa.gov/engineering-standards/planning-guidance/planning-study-guidance/priority-programming-guidance-planning-studies
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https://wsdot.wa.gov/
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Principle-Stewardship.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Principle-Value.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Principle-Tailoring.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Principle-Risk.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Principle-Leadership.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Principle-Team.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Principle-Quality.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Principle-Change.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Principle-Stakeholders.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Principle-System-Holistic.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Principle-Complexity.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Principle-Adaptability-Resiliency.pdf
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Project Management Guide

Project Definition (Initial Project Scoping)

Templates

LAUNCH NEW PROJECT
» Basis of Design Form (DOCX 83KB)

» Basis of Design Form — Fish-Passage
Only (DOCX 100KB)

ON-GOING MANAGEMENT
| 4

Tools & Materials

LAUNCH NEW PROJECT
» |-4 Scoping Instructions (poF 277k8)
» Ch 200 - Capital Project Scoping (poF)
» Ch 300 - Enviro Scoping (por 280k8)

» Environmental Guidance - Scoping (ury

ON-GOING MANAGEMENT
>

Training & Mini-Videos

» Scoping (ppTx 3.6MB)

Examples

» Basis of Design Example (PDF 320KB)

Resources & Contacts

GENERAL

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury

» WSDOT Program Mgmt Manual (por amg)
» Deliverables Expectations Matrix (por 4ske)
» Master Deliverables List (MDL) (xsx 137kg)
» WSDOT Training Contacts (poF 94ke)

» Design Training News Listserv (ury

» Project Mgmt Learning Path (por 365ks)

» Design Courses Training Matrix (poF 202k8)

» Project Search Tool (ury)

TOPIC SPECIFIC

» Project Delivery Memos (ury)

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.



https://wsdot.wa.gov/publications/fulltext/design/ASDE/BasisDesignForm.docx
https://wsdot.wa.gov/publications/fulltext/design/ASDE/BasisDesignForm.docx
https://wsdot.wa.gov/publications/fulltext/design/ASDE/Fish-Passage-BOD.docx
https://wsdot.wa.gov/sites/default/files/2021-11/I4ScopingInstructions.pdf
https://wsdot.wa.gov/publications/manuals/fulltext/m3082/200.pdf
https://wsdot.wa.gov/publications/manuals/fulltext/M31-11/300.pdf
https://wsdot.wa.gov/engineering-standards/environmental-guidance
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProjectMgmt-Module-03-Scoping-2021.pdf
https://www.wsdot.wa.gov/publications/fulltext/design/ASDE/BasisDesignExample.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/project-delivery-memos
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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== Measurement

Gantt Chart

* Disciplines & SMEs
E Project Mgmt Principles

Project Management Guide

Planning, Transit Analysis, & Studies

Templates

LAUNCH NEW PROJECT
>

ON-GOING MANAGEMENT

>

Tools & Materials

LAUNCH NEW PROJECT
» Planning Study Guidance (ury)
» Planning & Environmental Linkages (ury
» Transportation Demand Mgmt (ury
» Tribal & Regional Planning (ury
» Active Transportation Planning (ury
» Enviro. Guidance: Planning Studies (ury
» Design Guidance: Planning Studies (ury
» Freight Guidance: Planning Studies (ury
» Maint. Guidance: Planning Studies (ury)

» Public Transportation Guidance:
Planning Studies (ury

» Safety Guidance: Planning Studies (ury

» Transportation Ops Guidance: Planning
Studies (ury

» Complete Streets (ury

» Quick Guide - Launch a New Project
(PDF 333KB)

ON-GOING MANAGEMENT
| 4

Training & Mini-Videos

» Planning Study Process (por 285ks)

» Traffic Ops & Design (poF 6Mms)

Examples

» Notice of Entry Letter Example (pocx
53KB)

Resources & Contacts

GENERAL

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury

» WSDOT Program Mgmt Manual (por amg)
» Deliverables Expectations Matrix (por 4ske)
» Master Deliverables List (MDL) (xsx 137kg)
» WSDOT Training Contacts (por 94ke)

» Design Training News Listserv (ury

» Project Mgmt Learning Path (por 365k8)

» Design Courses Training Matrix (por 202k8)

» Project Search Tool (ury)

TOPIC SPECIFIC

» Agency Policy 1090.01 — Advancing
Practical Solutions (por 49xs)

» Agency Policy 1028 — Context Sensitive
Solutions (por 46kB)

» Project Delivery Memos (ury)

» Practical Design Procedures (pbr 1.1m8)

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.



https://wsdot.wa.gov/engineering-standards/planning-guidance/planning-study-guidance
https://wsdot.wa.gov/engineering-standards/planning-guidance/planning-and-environmental-linkages-pel
https://wsdot.wa.gov/engineering-standards/planning-guidance/transportation-demand-management
https://wsdot.wa.gov/engineering-standards/planning-guidance/tribal-regional-planning
https://wsdot.wa.gov/construction-planning/statewide-plans/active-transportation-plan
https://wsdot.wa.gov/engineering-standards/planning-guidance/planning-study-guidance/environmental-guidance-planning-studies
https://wsdot.wa.gov/engineering-standards/planning-guidance/planning-study-guidance/design-guidance-planning-studies
https://wsdot.wa.gov/engineering-standards/planning-guidance/planning-study-guidance/freight-guidance-planning-studies
https://wsdot.wa.gov/engineering-standards/planning-guidance/planning-study-guidance/maintenance-guidance-planning-studies
https://wsdot.wa.gov/engineering-standards/planning-guidance/planning-study-guidance/public-transportation-guidance-planning-studies
https://wsdot.wa.gov/engineering-standards/planning-guidance/planning-study-guidance/safety-guidance-planning-studies
https://wsdot.wa.gov/engineering-standards/planning-guidance/planning-study-guidance/transportation-operations-guidance-planning-studies
https://wsdot.wa.gov/construction-planning/complete-streets
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Quick-Guide-Launch-a-New-Project.pdf
https://wsdot.wa.gov/sites/default/files/2021-09/PSC-Memorandum-Aug2021_0.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Transportation-Operations-Division-PreConference-Webinar.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Notice-of-Entry-Letter-Example.docx
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://wsdot.wa.gov/sites/default/files/2021-10/Env-ExecOrder-AdvancingPracticalSolutions.pdf
https://wsdot.wa.gov/publications/fulltext/design/CSD/EO_1028.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/project-delivery-memos
https://wsdot.wa.gov/publications/fulltext/design/ASDE/Practical_Design.pdf
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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Gantt Chart

* Disciplines & SMEs
E Project Mgmt Principles

Department of Transportation

Design, Environmental,

Templates

LAUNCH NEW PHASE
>

ON-GOING MANAGEMENT
>

Tools & Materials

LAUNCH NEW PHASE

» Complete Streets (ury

ON-GOING MANAGEMENT
» VE Website (ur)
» VE Study - Value Engineering (ury)
» VE Study Job Plan (por 702ks)

» VE Study with Risk Assessment (por
234KB)

» VE Study Checklist (poc 91s)

» VE Study Team Member Guide (por
143KB)

» VE Study Performance Measures (por
48KB)

» Constructability Review (por so1ks)

» Plans Prep Checklist (por 129s)

Project Management Guide

Permitting, Right of Way, & Ad

Training & Mini-Videos

» Plans Specs & Estimate (PS&E) (pprx 12m8)
» Design Training Courses Matrix (por 83k8)
» Traffic Ops & Design (poF 6mB)

» What is Value Engineering? (por 270k8)

» Does My Project Need a VE? (por 13k8)

» Combining CRA with VE Study (poF 164ks)
» VE Workshop (por 164k8)

» What is Value Engineering (vouTube)

» Contract Plans Review Training (ury

» Contract Plans & Est Prep & Review
Course (PpF 8 MB)

Examples

» VERG Examples (vouTube)

Resources & Contacts

GENERAL

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury)

» WSDOT Program Mgmt Manual (por amg)
» Deliverables Expectations Matrix (poF 4sks)
» Master Deliverables List (MDL) (xisx 137k8)
» WSDOT Training Contacts (poF 94ks)

» Design Training News Listserv (ury

» Project Mgmt Learning Path (por 365k8)

» Design Courses Training Matrix (por 202¢s)

» Project Search Tool (ury

TOPIC SPECIFIC

» Agency Policy 1090.01 — Advancing
Practical Solutions (por 49ks)

» Agency Policy 1028 — Context Sensitive
Solutions (porF 4sks)

» Project Delivery Memos (ury

» Practical Design Procedures (poF 1.1v8)
» Plans Review Resources (ur)

» SAVE Int’l (ury

» SAVE Int’l - Cascadia Chapter (ury

» FHWA Value Engineering (ury

» Utah DOT Value Engineering (ury

» N Carolina DOT Value Engineering (ury
» Missouri DOT Value Engineering (ury
» New Jersey DOT Value Engineering (ury
» VE Study WSDOT Contacts (ury)

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.



https://wsdot.wa.gov/construction-planning/complete-streets
https://wsdot.wa.gov/engineering-standards/project-management-training/project-management/value-engineering
https://wsdot.wa.gov/publications/fulltext/CEVP/VE_JobPlan.pdf
https://wsdot.wa.gov/publications/fulltext/CEVP/VERA.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/VESetupChecklist.doc
https://wsdot.wa.gov/sites/default/files/2021-10/ValueEngineeringTeamMemberGuide.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/PerformanceMeasuresforValueEngineering.pdf
https://wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Implementation-of-the-Constructability-Review-Process.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/PlansPreparationChecklist.pdf
https://wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProjectMgmt-Module-05-PSE-2021.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Transportation-Operations-Division-PreConference-Webinar.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/WhatIsValueEngineering.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/DoesMyProjectNeedaValueEngineeringStudy.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/CombiningCostRiskAssessment.pdf
https://www.youtube.com/watch?v=S9wWjUGFIsI
https://www.youtube.com/watch?v=S9wWjUGFIsI
https://www.youtube.com/watch?v=L-TfAfip1ME
https://www.wsdot.wa.gov/mapsdata/geometrix/eLearning/ContractPlansNew/story_html5.html
https://wsdot.wa.gov/mapsdata/geometrix/eLearning/ContractPlansNew/story_content/external_files/ContractPlansEstPrepReviewCourse.pdf
https://www.youtube.com/user/VERGDV
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://wsdot.wa.gov/sites/default/files/2021-10/Env-ExecOrder-AdvancingPracticalSolutions.pdf
https://wsdot.wa.gov/publications/fulltext/design/CSD/EO_1028.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/project-delivery-memos
https://wsdot.wa.gov/publications/fulltext/design/ASDE/Practical_Design.pdf
https://wsdot.wa.gov/mapsdata/geometrix/eLearning/ContractPlansNew/story_html5.html
https://www.value-eng.org/
https://www.value-eng.org/page/Chapters
https://www.fhwa.dot.gov/ve/index.cfm
https://www.udot.utah.gov/connect/business/design/roadway-design/
https://www.ncdot.gov/about-us/board-offices/offices/value-management/Pages/default.aspx
https://www.modot.org/value-engineering
https://www.nj.gov/transportation/capital/pd/process_valueengineering.shtm
https://www.nj.gov/transportation/capital/pd/process_valueengineering.shtm
https://wsdot.wa.gov/engineering-standards/project-management-training/project-management/value-engineering
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
https://wsdot.wa.gov/engineering-standards/project-management-training/project-management/value-engineering
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Disciplines & SMEs

Project Mgmt Principles

Construction

Templates

LAUNCH NEW PROJECT
>
ON-GOING MANAGEMENT

» Construction Contract Change in PMRS
(PDF 51KB)

Tools & Materials

LAUNCH NEW PROJECT
» Construction Manual (ury
» Construction (ury)
» Construction Materials (ury
» Construction Guidance (ury)
» Construction Bulletins (ury
» Build/Buy America Materials (por 2mg)

» Environmental During Construction (ury)

ON-GOING MANAGEMENT
>

Project Management Guide

Training & Mini-Videos

>

Examples

>

Resources & Contacts

GENERAL

» SMEs & Specialty Group Contacts (por
475KB)

» WSDOT Manuals (ury

» WSDOT Program Mgmt Manual (por amg)
» Deliverables Expectations Matrix (por 4ske)
» Master Deliverables List (MDL) (xsx 137kg)
» WSDOT Training Contacts (por 94ke)

» Design Training News Listserv (ury

» Project Mgmt Learning Path (por 365ks)

» Design Courses Training Matrix (por 202k8)

» Project Search Tool (ury)

TOPIC SPECIFIC

» Work Zone Traffic Control Guidelines for
Maintenance Ops (PoF 2.9vB)

» Manual on Uniform Traffic Control
Devices (MUTCD) (ury

» WSDOT/Industry Partners (ury

If you would like to suggest content that would be beneficial to other Project Managers, please contact Mark Gabel.


https://wsdot.wa.gov/sites/default/files/2021-10/ContractChangeManagement.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals/construction-manual
https://wsdot.wa.gov/engineering-standards/construction
https://wsdot.wa.gov/engineering-standards/construction-materials
https://wsdot.wa.gov/engineering-standards/construction/construction-guidance
https://wsdot.wa.gov/engineering-standards/construction/construction-guidance/construction-bulletins
https://wsdot.wa.gov/sites/default/files/2023-06/Construction-BuyAmericaBuildAmerica-MaterialClassificationSpreadsheet.pdf
https://wsdot.wa.gov/engineering-standards/construction/construction-guidance/environmental-during-construction
https://wsdot.wa.gov/sites/default/files/2021-10/WSDOT-Project-Development-specialty-groups.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/DeliverablesExpectationsMatrix.pdf
https://wspis.sharepoint.com/:b:/r/sites/NWRPGEC-PM/PMGuide/aaaDraftProjectMgmt-DeliverablesExpectationsMatrix.pdf?csf=1&web=1&e=fxZouZ
https://wsdot.wa.gov/sites/default/files/2021-10/MasterDeliverablesList.xlsx
https://wspis.sharepoint.com/:x:/r/sites/NWRPGEC-PM/PMGuide/ProjectMgmt-MasterDeliverablesList.xlsx?d=w321af832c14847cead09d770b645d998&csf=1&web=1&e=6BFlHo
https://wsdot.wa.gov/sites/default/files/2021-12/WSDOT-Training-Contacts.pdf
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_634
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/Project-Management-Training-Path.pdf
https://wsdot.wa.gov/sites/default/files/2021-11/Design-Courses-Training-Matrix.pdf
https://www.wsdot.wa.gov/projects/search/
https://www.wsdot.wa.gov/publications/manuals/fulltext/M54-44/Workzone.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals/manual-uniform-traffic-control-devices-mutcd
https://partners.wsdot-sites.com/
https://wsdot.wa.gov/
mailto:mark.gabel@wsdot.wa.gov
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Project Mgmt Principles

fimp e

Project Definition Phase
Develop Project Profile / Definition, Draft BOD & ERS

b

o OFM Issues Budget Instructions

Identify Project Needs & Legislative Requests

.' \) Identify Team, Develop Project Definition,
Profile, Need, & Scope

Specialty Groups & SME Consultations
Preliminary: Design, Cost Estimate, Schedule, Basis
of Estimate, Basis of Design, & Technical Reports

‘ ) Environmental Review Summary

Prelim Environmental Schedule, Assess Fish Barriers

Prioritized List to OFM (GJ)

Package Approved

Phase Gate
Project Summary

ect Management Guide

y CPDM or Region

For the most current information please visit: https://wsdot.wa.gov/engineering-standards/project-management-training/project-management /project-management-guide
* For Alternative Delivery methods follow the guidance and tools here: https://wsdot.wa.gov/business-wsdot/how-do-business-us/project-delivery-methods



https://wsdot.wa.gov/publications/manuals/fulltext/m31-11/300.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/ProgramManagementManual.pdf
https://wsdot.wa.gov/

-_
VI Do Srens  Begin PE Phase Gate
Approved: Pre-Design
Workplan, Project Definition,
PE Work Order, & Begin PE
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Planning
Project Work
3 Delivery

Measurement

Gantt Chart

Disciplines & SMEs

Project Mgmt Principles

Project Management Guide

Launch Project, Studies, Preliminary. Environmental, & Pre-Design Phase (Design-Bid-Build*)

Final Studies & Geometric Design

Draft Studies, Project Mgmt Plan, & Pre-Design
(5% - 30%)

(0% - 5%)

@ Launch New Project

© Kick-Off Meeting

D Public Engagement D Public Engagement
" \) Discipline & SME Work Agreements, Consultant Scoping, and Issue NTPs
E Initial Project Considerations D 255:: :sesas‘rcénsti:(;;ctlcal

‘Monthly Monitor & Control
—

Preliminary Environmental Documentation

_Prepare Draft Studies & Documents

_Prepare Final Studies, Documents, & Geometric Design

%
Close Phase D

For the most current information please visit: https://wsdot.wa.gov/engineering-standards/project-management-training/project-management/project-management-guide
* For Alternative Delivery methods follow the guidance and tools here: https://wsdot.wa.gov/business-wsdot/how-do-business-us/project-delivery-methods



https://wsdot.wa.gov/engineering-standards/project-management-training/project-management/project-management-guide
https://wsdot.wa.gov/
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Quick-Guide-Launch-a-New-Project.pdf

A
VI Do S Begin Design Phase Gate

Project Management Guide Begin Ad Phase Gate End PE Phase Gate
30‘308[') Aprll;(lwed,l-l Approved: ROW Cert, Design, f Award Contract, Complete
b Agna adns Q PDA, Enviro Documentation, Turnover Checklist, PE
@ e pprove Permits Rec’d, & CCFA Phase Closeout, CN WOA

|9 Launch & Manage
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.E Procurement
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@ Stakeholders
™) project A h
i-..." roject Approac

Planning

Project Work

B

3 Delivery
|
Ll

Measurement

Gantt Chart

Disciplines & SMEs

Project Mgmt Principles

fimp e

Design, Right of Way, Environmental, & Permitting Phase (Design-Bid-Build*)

Design & Constructability
(10% - 60%)

© Kick-0ff Meeting

Q Public Engagement
.'— \) Discipline & SME Work Agreement Supplements,
Consultant Scoping, & Issue NTPs

“Monthly Monitor & Control

Environmental Documentation

Final Review Ad, Bid, Award

(90% - 100%)

Pre-Contract
(60% - 90%)

Final Approval
(100% - Ad)

CM Consultant Scoping & Issue NTP

;d

« )

Permitting

—

_é‘

Design, Constructability, & PS&E

Tm, Final Design & Contract Preparation

k \) _Final Contract Review
[ \.' Final Contract Approval

A Ad,Bid, Award
1"_ \) Risk Assessment, Practical Solutions, __\)

& VE Study #2, (i needed) .
Close Phase ;9

_Right of Way Plans & Prep _Right of Way Phase

\_ ‘

I ——

For the most current information please visit: https://wsdot.wa.gov/engineering-standards/project-management-
training/project-management/project-management-guide

* For Alternative Delivery methods follow the guidance and tools here: https://wsdot.wa.gov/business-wsdot/how-do-

business-us/project-delivery-methods
e —————

RW WOA, ROW Plan Apprv’d, Design & Enviro Docs
Apprv’d, Submit PFE, RES ready to start Acquisition

Start ROW Phase Gate



https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals/plans-preparation-manual
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals/plans-preparation-manual
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals/plans-preparation-manual
https://www.wsdot.wa.gov/publications/manuals/fulltext/M27-02/AdandAward.pdf
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals/plans-preparation-manual
https://wsdot.wa.gov/publications/manuals/fulltext/M31-11/500.pdf
https://wsdot.wa.gov/engineering-standards/project-management-training/project-management/value-engineering
https://wsdot.wa.gov/engineering-standards/all-manuals-and-standards/manuals/environmental-manual
https://wsdot.wa.gov/engineering-standards/design-topics/right-way-access-control
https://wsdot.wa.gov/engineering-standards/design-topics/right-way-access-control
https://wsdot.wa.gov/engineering-standards/project-management-training/project-management/project-management-guide
https://wsdot.wa.gov/
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Gantt Chart

Disciplines & SMEs

Project Mgmt Principles

(imp ¢

Project Management Guide

Phase Gate | End Project Phase Gate

Operationally Final Voucher
Complete Signed

Construction Phase (Design-Bid-Build*)
Pre-Con Construction Contract Management

Close Out

Q Pre-Con

‘2 Environmental Pre-Con
& Commitment Notebook

D Public Engagement
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For the most current information please visit: https://wsdot.wa.gov/engineering-standards/project-management-training/project-management /project-management-guide
* For Alternative Delivery methods follow the guidance and tools here: https://wsdot.wa.gov/business-wsdot/how-do-business-us/project-delivery-methods



https://wsdot.wa.gov/engineering-standards/construction/construction-guidance/environmental-during-construction
https://wsdot.wa.gov/
https://wsdot.wa.gov/engineering-standards/project-management-training/project-management/project-management-guide

PMP Template Options

» PMP (Large) Template (DOCX 146KB)
» PMP (OnePage) Template #1 (DOCX 119KB)
» PMP (OnePage) Template #2 (XLSX 98KB)


https://wspis.sharepoint.com/:w:/r/sites/NWRPGEC-PM/PMGuide/Launch%20%26%20Manage%20Page/PMP%20(OnePage)%20Template.docx?d=w0b9446953a30447184c7ad6918b97225&csf=1&web=1&e=3YnEyn
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/PMP-Large-Template.docx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/PMP-One-Page-Template.docx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/PMP-One-Page-Template.xlsx

Kick-Off Meeting Template Options

» Kick-off Meeting Template #1 (pprx 177k8)
» Kick-off Meeting Template #2 (pocx 33ks )


https://wspis.sharepoint.com/:p:/r/sites/NWRPGEC-PM/PMGuide/Launch%20%26%20Manage%20Page/Kick-off%20Meeting%20Template.pptx?d=wbe35502b5c49415ca0da775f1926169b&csf=1&web=1&e=9k85ul
https://wspis.sharepoint.com/:w:/r/sites/NWRPGEC-PM/PMGuide/Kick-Off%20Meeting%20Template%20%232.docx?d=w366610c35f2b47c8b6acabf0efac98c5&csf=1&web=1&e=wEDM8f
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Kick-off-Meeting-Template.pptx
https://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/Website/Kick-off-Meeting-Template.docx
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