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Project has been kicked around for 30+ years:
• 11/18/1985 ‐ Original ATP.

• Original scope – Widen University Ave to 5 Lanes
with intersection improvements.

• 1993 – Preliminary Geotech Report
• 2007 – Preliminary Cost Estimate
• 2010 – Value Engineering Study
• May 2015 – CMGC Kickoff meeting
• June 2015 – RFP Released
• September 2015 – Contractor Selected
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Departments Purpose – Improve safety and mobility 
through this high‐volume route. Proposed improvement 
include:

• Widening University Ave to include a raised center median
• Addition of left turn lanes at non‐signalized intersections
• Expansion of intersections
• Replacement of functionally obsolete Chena River Bridge
• Addition of 4’‐6” Shoulders
• Sidewalk expansion; 8’‐0” on the West and 6’‐0” on the
East side of University Ave

• Relocation of driveways
• Side street improvements
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Owner Contractor Owner Contractor Owner Contractor

Preliminary 
Design

  

Detailed Design    

RFP/Bid/GMP      

Construction   

Design‐Bid‐Build Design Build CMGC

CMGC 
Requires

Collaboration 
During 
Detailed 
Design
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Project Challenges: Restrictive ROW
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Project Challenges: High Voltage Power Lines
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Project Challenges: Traffic (Vehicular & Ped.)



Keep Alaska Moving through service and infrastructure

CMGC Process

9/14/2017 21

Project Challenges: Location

Fairbanks
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Project Challenges: Short Construction Season
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RFP Bridge Concept: Plan & Elevation
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RFP Bridge Concept: Typical Section
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RFP Bridge Concept: Phasing
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RFP Bridge Concept: Phasing
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Innovative Process: 42 Innovative Activities
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Innovative Process: Concepts
• Transmission Line Relocation
• Transmission Line Bore
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Innovative Process: Concepts
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• Slide‐in Bridge Option
• Single Span Bridge (Steel/Arch/Post Tension/etc)
• Close University Ave
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Keep Alaska Moving through service and infrastructure

CMGC Process

9/14/2017 36

Innovative Process: Concepts
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Risk Register: 71 Active Risks
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Innovative Process: Active Risks
• Transmission Line Bore Failure
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Innovative Process: Active Risks
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Innovative Process: Active Risks
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Innovative Process: Active Risks
• Transmission Line Bore Failure
• Girder Damage In Transit
• Piles Don’t Get Capacity
• Concurrent Construction of Seward 75‐90
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Innovative Process: Active Risks
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Innovative Process: Active Risks



Keep Alaska Moving through service and infrastructure

CMGC Process

9/14/2017 48

Innovative Process: Active Risks
• Transmission Line Bore Failure
• Girder Damage In Transit
• Piles Don’t Get Capacity
• Concurrent Construction of Seward 75‐90
• High Demand for Portable Message Boards
• Unrealistic Bridge Construction Schedule
• Ice Loading Damaging Ped/Work Trestle
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Innovative Process: Active Risks
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Innovative Process: Active Risks
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Where We Are Today:
• 90% Design
• Total Structure Estimate ≈ $11.0M to $12.5M
• Temporary Structures Estimate ≈ $4M
• Bridge Rail May Change
• Anticipated Construction – 2019
• Typical “Alaska Style Bridge” Construction
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