Contract # _____________
Date _____________
Shaft Preconstruction Conference
1. Introductions with project & site role
2. Description of Work:  This work consists of installing ____ shafts ranging from ___ ft to ___ ft in diameter with depths ranging from ___ ft to ___ ft.  These shafts will support the following structures:

a. Bridges

i.  No. ___/___, Piers ___ to ___
ii. No. ___/___, Piers ___ to ___

iii. No. ___/___, Piers ___ to ___

iv. No. ___/___, Piers ___ to ___

b. Other Structures (signs, walls, etc.)
i. ______________________________________________
ii. ______________________________________________

iii. ______________________________________________

3. Construction:

a. Schedule

b. Survey

c. Method:

i. Construction operation sequence

ii. Equipment to be on site

iii. Shaft excavation method

iv. Shaft stability method – slurry?
v. Reinforcing installation
1. Submittal/plan in place for cage erection?

2. Centralizers & internal bracing removal
vi. Concrete placement
vii. Concerns:

1. How is temporary casing removed

2. How is shaft rebar cage supported at all times?

3. How is excavation reliably stopped at tip?  What is done if tip is overexcavated?

4. CSL tubes water right and

5. CSL tubes filled with water after concrete placement?

d. Requirements:

i. Shaft Construction Tolerances

1. Less than or equal to 2’ –
3”
2. Greater than 2’ less than 5’ –
4”
3. 5’ or larger -
6”

ii. Crosshole Sonic Log (CSL) Testing

1. Required for all wet shafts, min. 96 hrs after placement
2. The first shaft for the project requires evaluation prior to continuing shaft construction.

3. Contractor to give at least 48 hours notice for testing.
e. Inspection:

i. Shaft location / elevation

ii. Shaft excavation / cleanout

iii. Reinforcing steel

iv. Concrete placement (uniform yield plot)
v. Crosshole Sonic Log Testing

f. Final acceptance of shaft

i. For wet shafts, acceptance provided after CSL testing results.
4. Materials:

a. Source approvals:

i. Permanent Casing – Need RAMs and Certs

ii. Reinforcing Steel

iii. Concrete
iv. CSL Tube –Need certs
v. Grout for CSL tubes – Need RAMs

b. Testing for Class 4000P Concrete
i. Acceptance method & sampling frequency

ii. Test requirements
1. Temp; Slump 7” (9” w/ HRWRA); 

2. If above ground, need air
iii. Cylinders for design strength

1. How will access be provided to sample

2. Where will initial cure be done

iv. Will Contractor take early break cylinders?

c. Grout – collect samples to ensure grout hardens or for any question of material quality

5. Measurement & Payment:
a. Soil excavation – neatline measurement of the plan diameter and bottom of shaft elevation
b. Furnishing permanent casing
c. Placing permanent casing – per each
d. Concrete class 4000P – neatline measurement from the plan diameter and bottom of shaft elevation
e. Steel reinforcing bar for shafts – calculated as shown in the plans and/or installed
f. CSL Access tube – placed and measured form the bottom of the rebar cage to required top of tube
6. Missing submittals:

