
Chapter 2 – Operating Projects
Guide To Managing your Consolidated Grant Project



General Financial Rules

 Primary regulations that you need to 
comply with for Operating Projects
◦ 2 CFR Part 200 – Uniform Administrative 

Requirements, Cost Principals, and Audit 
Requirements for Federal Awards
 Supersedes OMB A-87 and A-102 Cost Principals

◦ 49 CFR Parts 18 and 19, Uniform 
Administrative Requirements



General Requirements
 Operating Deficit
◦ Expense less fares, ineligible, and match must show a 

deficit for the project

 Eligible Services:
◦ Those identified in your grant agreement
◦ Services not identified in the grant agreement, even if 

they are shown your application, are not eligible

 Use of Volunteers
◦ Services must be necessary to carry out the project
◦ In-Kind valuation plan approved by WSDOT
◦ Value must represent usual and customary for 

services provided



Eligible Expenses

 Direct Expenses
◦ Costs directly associated with your project
◦ In-Kind Contributions (volunteer or other) 

used to carry out the project
 Volunteers
 Goods and Services donated for the project

 In-direct and Allocated Direct Costs
◦ Approved cost allocation plan and/or indirect 

cost plan required  



Eligible Expenses

 Travel
◦ Must be directly related to the project

◦ Out of State trips must be approved by 
WSDOT in advance

◦ Expenses must fall within lodging & per-diem 
allowances
 In-State - www.wsdot.wa.gov/business/travel
 Out of State
 Must be approved by WSDOT in advance
 Rates http://www.gsa.gov/portal/content/104877



Eligible Expenses
 Audits
◦ Eligible as either an in-direct expense or allocated 

direct expense.  Must be spread across all 
programs your organization operates.

 Employee Leave
◦ Paid leave for employees is eligible. Conditions 

apply
 If charged to the grant when earned
 You must have a leave buy-out policy and a funded pool or 

accrual

 If charged when taken/paid
 Only leave taken during the grant period
 Termination and/or Catastrophic leave is only allowable as an 

in-direct cost



Eligible Expenses

 Lease of passenger service vehicles
◦ Eligible if the expenses are identified in the 

grant application or approved in advance by 
WSDOT

 Depreciation
◦ Eligible unless the asset was purchased with 

federal funds



Ineligible Expenses
 Include, but not limited to
◦ Expenses incurred outside the grant period
◦ Services not identified under the grant
◦ Depreciation of grant funded assets
◦ Alcoholic Beverages
◦ Fund raising costs
◦ Contributions to reserves

 Costs that are only eligible as part of in-direct or cost 
allocation
◦ Administrative/overhead costs benefiting all programs
◦ Payments for benefits covered under self-insurance 
◦ Termination/severance pay

 See 2 CFR Part 200 for more information



Match
 “Contractor’s Share” = Your share (%)of the 

of the total project cost
◦ Identified in the project budget and scope of 

work section of your contract

◦ Required to meet the % share prior to the end of 
the project
 Some periods may be over matched while others under 

matched
 Match must be made up within a reasonable amount of time
 Persistent under-match results in loss of “in good standing” 

status
 If the Match is not met by the end of the project, final payment 

will be reduced



Match
 Eligible Sources
◦ Local Tax Revenue

◦ Grants from others

◦ Private Donations (except passenger donations)

◦ In-Kind services – See in-kind for more information

◦ Federal funds
 State Projects, any federal source

 Federal projects, non- USDOT funds

 Reserves

◦ Others….



How to Invoice

 New form for Operating, Mobility 
Management, and Program Development

 Customized template will be sent to you

 Electronic submission now required
◦ Email forms to PTDInvoices@wsdot.wa.gov

◦ Title email with invoice number

◦ Send a cc to your Community Liaison



Questions?


