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• What we envision as a tool-kit 

 

• Timeline 

 

• Input 
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Best Management Practices  
(BMP) 

• Developed during the  Airport Investment Study.  

 

• A “Tool-Kit” to assist Airport Managers maximize local 
capitol revenue streams in order to increase project 
eligibility for Federal and State grants as well as funding 
those projects otherwise ineligible for grant money. 

 

• WSDOT Aviation is taking this further by partnering 
with the aviation community to both optimize 
management best practices and business 
development.  
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What the tool-kit will look like 

• We envision a hard copy book, soft copy digital product or possibly both.  
 
• Key areas include: 

 The Airport Manager’s role and responsibilities 
 Stewardship 
 Fundamentals of municipality-owned and port-owned airports  
 Encroachment, land use and zoning issues 
 How to be a good neighbor and community partner 
 Airport sustainability and standards 
 Business development best practices 
 Advantages of a business plan 
 Grant programs and procedures 
 Emergency Management  
 Resources  
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Timeline 
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Production, 
June 2017 

Phase I 
Planning 

Phase IV 
Production 

Phase III 
Validation and Approval 

Phase II 
Data Compilation 

Concept 
Presentations at 

Fall 
Workshops/Solicit 

Input 

Scope of Work 
Completed 

Product Approval 

Complete 
Stakeholder Input 

Sept 2015 

Dec 2015 

Jul 2016 

Mar 2017 

Key Deliverable 



Input 

We need your input: what works, what does 
not work 

 

Everyone’s ideas and comments are valid 

 

WSDOT Aviation wants to hear from 
individuals, pilot groups, airport 
management organizations and anyone else 
inside or outside of the aviation community 
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For More Information Please Contact 
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harveyC@wsdot.wa.gov 
Office: 360-709-8028 

Cell: 360-770-9467 
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