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Incentives for  Transit and Ridesharing

Center City Parking Program

Promotions for Transit and Ridesharing

Telecommuting/Flexible  Schedules

Plan Your  Comm ute Programs

Stra tegic Plan and Measurement

Residential Outreach

Carpool Program s

Employer Outreach

Promotions for Transit and Rideshare

Stra tegic Plan and Measurement

Original P lan = 
Revised Plan = 

Downtown Seattle Projects:
Q1 Q2Q1 Q2 Q3 Q4

2010 2011
Q1 Q2 Q3 Q4 Q1 Q2 Q3

South End Projects:

2012 2013
Q4 Q1 Q2 Q3 Q4

2009
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Target fo r enti re 
program  period

Descr iption
Target for entire 
p rogram period

Current 
performance

Employees / Households 
in  Downtown

75,000 850

Households in South End 90,000 75,000

240 228 Transit Pass Incentives 2,500 3,111

380 Carpool Incentives 1,000

Incentives to Garages 5 0

Sta lls for Conversion  to 
Shor t Term

2,000

710 6
Number  o f Companies 

Participating 15-20 8

740 Pledges 1,800

390 36
Household  Participation 

Rate
10% 3.1%

270 506 Carpool Incentives 1,000 1,216

100 8
Transit Passes 

Distributed
N/A 27

4,130

Individual Metrics

200
Reduce Single  Occupancy Vehicles 

(SOV) Commuter Parking

Downtown Transportation Demand Management

Current performance
Activity

Trip Reduction 
(round trips reduced daily)

1,100

Enhanced Transit Service & Downtown / South End Transportation Demand Management

Prom otion of Enhanced Transit 
Service  / Enhanced Transit Service

TOTAL

Residential Outreach

784

Te leworking

Plan Your  Commute

Carpool Program

Employer Outreach

Incentives for Transit
Incentives for  Ridesharing

South End Transportation Demand Management
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Expenditures 
(All expenditures (planned, actual or revised) should be entered 

in the quarter the billing will be submitted to WSDOT not the 
quarter in which the work is performed.) 

Quarter Actual Spending Revised Plan 

1Q2010 $7,269   
2Q2010 $21,135   
3Q2010 $80,685   
4Q2010 $29,185   
1Q2011 $47,981   
2Q2011 $223,859   
3Q2011   $305,871 
4Q2011   $203,622 
1Q2012   $199,789 
2Q2012   $226,115 
3Q2012   $185,990 
4Q2012   $83,160 
1Q2013   $39,000 
2Q2013   $26,043 
3Q2013   $27,908 

Total $1,707,612.00 
�

�
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Pathway A.1
15th Ave NW & NW 85th St to 1st Ave & Denny Way via 15th/Elliott/Mercer

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Fall 2010 1/3/11 - 2/4/11 AVL-AVI

Spring 2011 5/23/11 - 6/10/11 AVL-AVI

INBOUND Performance: Median Travel Time & Variability
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Appendix A: Hourly Pathway Summaries AWV Transit Performance Report: Volume 5- 35 -



Pathway A.2
15th Ave NW & NW 85th St to 1st Ave & Denny Way via 15th/Elliott/Western (Peak Only)

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Fall 2010 1/3/11 - 2/4/11 AVL-AVI

Spring 2011 5/23/11 - 6/10/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Appendix A: Hourly Pathway Summaries AWV Transit Performance Report: Volume 5- 36 -



Pathway A.3
Magnolia Bridge to 1st Ave & Denny Way via Elliott/Western

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Fall 2010 1/3/11 - 2/4/11 AVL-AVI

Spring 2011 5/23/11 - 6/10/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway B.1
Aurora Ave N & N 85th St to 3rd Ave & Battery St via Aurora Ave

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Fall 2010 1/3/11 - 2/4/11 AVL-AVI

Spring 2011 5/23/11 - 6/10/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway B.2
Bridge Way & N 38th St to 3rd Ave & Battery via Aurora Ave

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Fall 2010 1/3/11 - 2/4/11 AVL-AVI

Spring 2011 5/23/11 - 6/10/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway B.3
Fremont Ave N & N 34th St to Denny Way & Dexter Ave via Dexter

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL

Fall 2010 1/3/11 - 2/4/11 AVL

Spring 2011 5/23/11 - 6/10/11 AVL

Inbound Performance: Median Travel Time & Variability
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Pathway B.4
Ballard Bridge to Denny Way & Westlake Ave via Nickerson/Westlake

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL

Fall 2010 1/3/11 - 2/4/11 AVL

Spring 2011 5/23/11 - 6/10/11 AVL

Inbound Performance: Median Travel Time & Variability
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Pathway I.1
East Marginal Way & 1st Ave/Alaska St to 1st Ave & Seneca/Columbia St via Marginal/AWV

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Fall 2010 1/3/11 - 2/4/11 AVL-AVI

Spring 2011 5/23/11 - 6/10/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway I.2
4th Ave S & S Michigan St to 4th/2nd Ave & Jackson St via 4th Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Fall 2010 1/3/11 - 2/4/11 AVL-AVI

Spring 2011 5/23/11 - 6/10/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway I.3
1st Ave S & East Marginal Way to 4th/2nd Ave & Jackson St via 1st Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Fall 2010 1/3/11 - 2/4/11 AVL-AVI

Spring 2011 5/23/11 - 6/10/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.1
Alaska Junction to 3rd Ave & Seneca St via 1st Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI-AVI

Fall 2010 1/3/11 - 2/4/11 AVI-AVI

Spring 2011 5/23/11 - 6/10/11 AVI-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.2
35th Ave SW & SW Morgan St to 3rd Ave & Seneca St via 1st Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Fall 2010 1/3/11 - 2/4/11 AVL-AVI

Spring 2011 5/23/11 - 6/10/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.3
Alaska Junction to 1st Ave & Seneca/Columbia St via Alaskan Way Viaduct

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Fall 2010 1/3/11 - 2/4/11 AVI

Spring 2011 5/23/11 - 6/10/11 AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.4
California Ave SW & SW Fauntleroy Way SW to 3rd Ave & Yesler St via 1st Ave S (Peak Only)

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Fall 2010 1/3/11 - 2/4/11 AVL-AVI

Spring 2011 5/23/11 - 6/10/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.5
Delridge Way SW & SW Andover St to 1st Ave & Seneca/Columbia St via AWV

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Fall 2010 1/3/11 - 2/4/11 AVI

Spring 2011 5/23/11 - 6/10/11 AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.6
Admiral Way SW & Calfornia Ave SW to 2nd/4th Ave & S Jackson St via 1st Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Fall 2010 1/3/11 - 2/4/11 AVL-AVI

Spring 2011 5/23/11 - 6/10/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.7
Admiral Way SW & Calfornia Ave SW to 1st Ave & Seneca/Columbia St via AWV (Peak Only)

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI-AVL

Fall 2010 1/3/11 - 2/4/11 AVI-AVL

Spring 2011 5/23/11 - 6/10/11 AVI-AVL

Inbound Performance: Median Travel Time & Variability
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Pathway CBD2
Second Avenue: Pike St to Jackson St

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Fall 2010 1/3/11 - 2/4/11 AVI

Spring 2011 5/23/11 - 6/10/11 AVI

SOUTHBOUND Performance: Median Travel Time & Variability
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Pathway CBD3
Third Ave: Stewart St to Yesler Way

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Fall 2010 1/3/11 - 2/4/11 AVI

Spring 2011 5/23/11 - 6/10/11 AVI

NORTHBOUND Performance: Median Travel Time & Variability
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Pathway CBD4
Fourth Ave: Jackson St to Stewart St

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Fall 2010 1/3/11 - 2/4/11 AVI

Spring 2011 5/23/11 - 6/10/11 AVI

NORTHBOUND Performance: Median Travel Time & Variability
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Pathway CBD5
Fifth Ave: Pine St to Weller St

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Fall 2010 1/3/11 - 2/4/11 AVI

Spring 2011 5/23/11 - 6/10/11 AVI

SOUTHBOUND Performance: Median Travel Time & Variability
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Pathway Columbia
Columbia Street: 3rd & Seneca to 1st & Columbia

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Fall 2010 1/3/11 - 2/4/11 AVI

Spring 2011 5/23/11 - 6/10/11 AVI

SOUTHBOUND Performance: Median Travel Time & Variability
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects

Downtown Transportation Demand Management

Task: Incentives for Transit

Task Lead: Kathy Koss

42,000

44.0%

33.0%

3,111

44.0%

33.0%

90.0%

Service

Period

New 

Passports 

Issued

Passports 

Expiring

Passports 

Retained

Passports In 

Use

Average 

Passports In 

Use

WIN 2009 / 2010 288 288

SPR 2010 453 741

SUM 2010 518 1,259

WIN 2010 / 2011 321 288 259 1,551

SPR 2011 1,257 453 408 2,763

SUM 2011 274 518 466 2,985

WIN 2011 / 2012 580 522 2,927

SPR 2012 1,665 1,498 2,761

SUM 2012 740 666 2,687

WIN 2012 / 2013 522 470 2,634

SPR 2013 1,498 1,348 2,485

SUM 2013 666 600 2,418

WIN 2013 / 2014 470 423 2,371

SPR 2014 1,348 1,214 2,236

SUM 2014 600 540 2,176

NO

NO

YES

Target

Calc Sheet Version 2.0

Data provided by King County Metro Daily Round Trips Reduced Through Expanded Use of Existing Passports

Pre-Construction / Pre-Program Implementation

Passports (within defined impact area)

Alternate Mode Share for (transit and vanpool) Passport Sites

Trips Reduced

Transit Pass Incentives

ORCA Passport WSDOT Analysis

The data in the shaded cells was provided 

by King County Metro.

2,500

240

Alternate Mode Share for Non-Passport Sites

During Program Implementation

Passports Distributed
=((44.0%)-(44.0%))*(42,000)= 0Alternate Mode Share (transit and vanpool) for Passport Sites

Alternate Mode Share for Non-Passport Sites Average Daily Round Trips Reduced Through Distribution of New Passports

Retention of Newly Distributed Passports

=((44.0%)-(33.0%))*(2,076)= 228

Transit Pass Incentives Target Reached

P
ro

g
ra

m
 P

e
ri
o
d

2,076

Trip Reduction Target Reached

Trips Reduced vs. Incentives (on track?)

Target Check

P
o
s
t 

P
ro

g
ra

m
 

P
e
ri
o
d

2,276

Distribution of Passports 

Task: Incentives for Transit
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Passports In Use

Passports Retained

New Passports Issued

Average

Passports In Use

( )Passports of #

Program to Prior

Sites Passport for

Share Mode Alt.

Program During

Sites Passport for

Share Mode Alt.

*



















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
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
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
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
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
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=


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
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
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
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
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
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






=
Program   During   Use   In

  Passports   of      #Average

Program   During

  Sites   Passport-non   for

Share   Mode   Alt.

Program   During

  Sites   Passport   for

Share   Mode   Alt.

*

Contacts:

Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects

Downtown Transportation Demand Management

Task:

Task Lead: 5

200

Baseline

WIN 

2009 / 2010

SPR 

2010

SUM

2010

WIN 

2010 / 2011

SPR 

2011

SUM

2011

WIN 

2011 / 2012

SPR 

2012

SUM

2012

WIN 

2012 / 2013

SPR 

2013

SUM

2013

Overall 

Program 

Performance

Date of Report

Average Monthly Passes

Average Early Birds / All Day Passes

Capacity 754 Average Peak Occupancy (%)

Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report 6/1/2010 10/2/2010 1/15/2011

Average Monthly Passes 131 133 134

Average Early Birds / All Day Passes 12 11 9

Capacity 314 Average Peak Occupancy (%) 90% 90% 95%

Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report 6/1/2010 10/2/2010 2/2/2011

Average Monthly Passes 384 385 377

Average Early Birds / All Day Passes 0 0 0

Capacity 825 Average Peak Occupancy (%) 13% 14% 12%

Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report 6/1/2010 10/2/2010 2/14/2011

Average Monthly Passes 110 107 0

Average Early Birds / All Day Passes 0 37 0

Capacity 1,125 Average Peak Occupancy (%) 49% 55% 72%

Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report

Average Monthly Passes

Average Early Birds / All Day Passes

Capacity 517 Average Peak Occupancy (%)

Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report 10/2/2010 1/15/2011 7/28/2011

Average Monthly Passes 423 446 447

Average Early Birds / All Day Passes 31 37 25

Capacity 470 Average Peak Occupancy (%) 85% 81% 82%

Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Calc Sheet Version 2.0

Location

Pike Place Market Preservation and 

Development Authority 

Location

Puget Sound Plaza/Cobb Garage (UNICO) 

315 Union St

Location

WA State Convention and Trade Center 

800 Convention Pl

Location

PSD Pacific Place LLC 

600 Pine

Location

Republic Parking NW, Inc 

1615 Third Ave

Location

WAC (Washington Athletic Club)

1409 6th Ave

The data in the shaded cells was 

provided by King County Metro.

Trips Reduced

Elasticity of Use for Monthly Passes

Parking Garage Use

Reduce Single Occupancy Vehicles (SOV) Commuter Parking Targets
Meghan Shepard (SDOT) Incentives to Garages

Contacts:

Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov

DRAFT, For Internal Use Only, Not for Public Distribution

Page 1 of 2
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects

Downtown Transportation Demand Management

Baseline

WIN 

2009 / 2010

SPR 

2010

SUM

2010

WIN 

2010 / 2011

SPR 

2011

SUM

2011

WIN 

2011 / 2012

SPR 

2012

SUM

2012

WIN 

2012 / 2013

SPR 

2013

SUM

2013

Overall 

Program 

Performance

Location

Parking Garage Use

Date of Report

Average Monthly Passes

Average Early Birds / All Day Passes

Capacity Average Peak Occupancy (%)

Baseline # of Short Term Stalls Long Term Use
Incentive Trips Reduced

Date of Report

Average Monthly Passes

Average Early Birds / All Day Passes

Capacity Average Peak Occupancy (%)

Baseline # of Short Term Stalls Long Term Use
Incentive Trips Reduced

Date of Report

Average Monthly Passes

Average Early Birds / All Day Passes

Capacity Average Peak Occupancy (%)

Baseline # of Short Term Stalls Long Term Use
Incentive Trips Reduced

Date of Report

Average Monthly Passes

Average Early Birds / All Day Passes

Capacity Average Peak Occupancy (%)

Baseline # of Short Term Stalls Long Term Use
Incentive Trips Reduced

Total for All Garages Incentives 0 0

NO

Trip Reduction Target Reached

Location

Location

Target Check
Trip Reduction vs. Short Term Stalls (on track?)

Garage Incentive Distribution Target Reached

Trips Reduced

Location

Location

Contacts:

Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov

DRAFT, For Internal Use Only, Not for Public Distribution

Page 2 of 2
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report

 

Initial Transit Enhancements and Other Improvement Projects

Downtown / South End TDM and Enhanced Transit Service

Task:

Task Lead:
1,100

75,000
Employees / 

Households

90,000 Households

Pathway
SPR

2008

SUM

2008

WIN

2008

SPR

2009

SUM

2009

WIN

2009

SPR

2010

SUM

2010

WIN

2010

SPR 

2011

SUM 

2011

WIN 

2011

SPR 

2012

SUM 

2012

WIN 

2012

SPR 

2013

SUM 

2013

Pathway A - 

Ballard / 

Magnolia

20,520 22,000 20,580 19,250 19,470 19,120 18,890 18,610 18,394 19,027 20,157 18,730

Pathway B - 

Aurora / 

Fremont

29,430 31,740 30,360 29,640 29,570 27,120 28,280 29,460 28,529 29,147 29,643 28,854

Pathway I - 

SODO / 

Georgetown

9,150 6,570 8,800 8,260 8,150 7,700 7,540 7,400 7,069 10,571 8,105 8,145

Pathway J - 

West Seattle
22,900 23,930 24,150 22,710 22,140 21,860 22,140 21,660 21,374 22,018 22,948 21,798

Total

Promotion of Enhanced Transit Service / Enhanced Transit Service

Bob Virkelyst / Kathy Koss

*Target is shared between the promotion of all forms of ridesharing.  There is no way to measure the performance of the promotions for carpooling or vanpooling. The transit service promotion will be 

measured in the form of pathways rather than individual routes. These pathways include transit routes with added service and other transit routes in the area of promotion. The added transit service will be 

promoted but we can't distinguish between the effects of the promotion vs the addition of service so their performance is measured jointly. There is no established trip reduction target for the addition of transit 

service. The target is a combination for all promotions so all promoted transit pathways will be jointly measured against the target. We expect to exceed this target since the measurement of performance for 

added transit routes is included in the analysis but the target does not include expectations of the added transit services to measure against. The comparison of the performance against the target is not valid 

in this case. Target is also the total (1,100 trips) of the contract elements for downtown (520 trips) and south end (580 trips). 

WIN 

2013

Average Daily Ridership (one-way trips)

Pre-Revised Service Revised Service

Pre-Revised Service 

SPR

2008 through 

WIN

2009

Revised Service 

SPR

2010 through 

WIN 2013

The data in the shaded cells was provided 

by King County Metro.

SPR 2011 XXX 20XX XXX 20XX

Weekday Ridership, SPR�2008 through WIN 2013
WSDOT Analysis

Data provided by King County Metro

Daily Riders (one-way trips)

XXX 20XX Total

During Promotion

850

XXX 20XX

South End Households Reached

Downtown Households Reached

Downtown Employees Reached 850

75,000

Target*

Trips 

XXX 20XX

Target* Check

Trips Reduced vs. Employees / Households 

Reached (on track?)

Trip Reduction Target Reached*

75,000

Downtown Employees / Households Target 

Reached

South End Households Target Reached

Contacts:

Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report

 

Initial Transit Enhancements and Other Improvement Projects

Downtown / South End TDM and Enhanced Transit Service

Downtown

South End

-713

-395

20

-575

NO

NO

NO

Round Trips Reduced

(Average Daily Ridership 

of Revised Service minus 

Pre-Revised Service) 

divided by 2

Calc Sheet Version 2.1

WSDOT Analysis

Trips Reduced*

Target* Check

Contacts:

Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects

Downtown Transportation Demand Management

Task: Telework / Flexible Schedules

Task Lead: Kathy Koss 710

15

Total # of 

employees

# of 

employees 

participating

WIN 

2009 / 2010

SPR 

2010

SUM

2010

WIN 

2010 / 2011

SPR 

2011

SUM

2011

WIN 

2011 / 2012

SPR 

2012

SUM

2012

WIN 

2012 / 2013

SPR 

2013

SUM

2013
Total

910 250 NA NA NA 350 350 700

2,000 200 400 400 800

790 40 40 40

409

793

2,175

315

70

7,462 490 350 750 440 1,540

WIN 

2009 / 2010

SPR 

2010

SUM

2010

WIN 

2010 / 2011

SPR 

2011

SUM

2011

WIN 

2011 / 2012

SPR 

2012

SUM

2012

WIN 

2012 / 2013

SPR 

2013

SUM

2013

86 88 77

8

6

NO

NO

Name of Worksite 

(Worksites included should only be in the 

downtown area. If an employer has more than 

one worksite in the downtown area they may be 

combined or tracked separately.)

Total # of days Teleworked in Each Service Period for All Employees Participating

Russell

Vulcan

Hargis Engineering

Companies Participating Target

Commute Days in Service Period

Total

Trip Reduction Target Reached

= ( 1,540 ) / ( 251 ) = Target Check

Calc Sheet Version 2.0

Target
Trips Reduced

The data in the shaded cells was provided 

by King County Metro.

Companies Participating

Starbucks

Gates Foundation

Fisher

Perkins and Coie

Fred Hutchinson Cancer Center

Date to Days Commute Possible Total

Date to Teleworked Days Total
  Reduction TripDaily  Average =

Contacts:

Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects

Downtown Transportation Demand Management

Task: Telework / Flexible Schedules

Task Lead: Kathy Koss

Total # of 

employees

Telework

(%)

Other Alternate 

Mode 

(bus, vanpool, 

carpool, walk, 

bike, etc.) 

(%)

Drive Alone

(%)

Total # of 

employees

Telework

(%)

Other Alternate 

Mode 

(bus, vanpool, 

carpool, walk, 

bike, etc.) 

(%)

Drive Alone

(%)

910 0.0% 13.4% 79.8% 6.8%

910 0.0% 0.0% 0.0% #VALUE! #VALUE! #VALUE!

ERROR ERROR ERROR #VALUE! #VALUE! #VALUE!

Final Trip Reduction Calculation

Error Check 

(The goal is to have nothing appear in this column)

The data in the shaded cells was provided 

by King County Metro.

Telework Mode Share

Mode Share Mode Share

Weighted Average Mode Share

Total

Baseline Survey

Name of Worksite

Russel

Final Survey

















































−
















=
  Program   After

Employees

 of   Number

Baseline

  Share   Mode

Telework

  Program   After

Share   Mode

Telework

      Reduced   Trips *

Contacts:

Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects

South End Transportation Demand Management

Task: Carpool Program

Task Lead: Tom Devlin 270

1,000

Service Period

Carpool Bus Bike/Walk

Vanpool / 

Vanshare Train Telework

Carpool 

Incentives 

Distributed

Commute Days 

in Service 

Period

# of Monthly 

Reports 

Provided by 

Participants

Anticipated 

Monthly 

Reports*

WIN 2009 / 2010 0

SPR 2010 0

SUM 2010 0

WIN 2010 / 2011 0

SPR 2011 45,595 131,127 1,216 88 5432 4864

SUM 2011 4864

WIN 2011 / 2012 4864

SPR 2012 4864

SUM 2012 0

WIN 2012 / 2013 0

SPR 2013 0

SUM 2013 0

50% 97% 100% 88% 98% 100% Total 1216 88 5432 19456

7,349 0 0 37,197 0 0 44,546

84 0 0 423 0 0 506

YES

YES
Carpool Incentives Target Reached YES

*Assumes 1 year of participation by participants.

Trip Reduction Target Reached
6-12 months

1 year+

Commute Days Per Year 250

0-6 months 36%

Trips Reduced Per Day 

(see formula below)

Participants Newness to Alternate Mode Target Check
Time Percentage Trips Reduced vs. Incentives (on track?)

Reported Trips by Mode

P
ro

g
ra

m
 P

e
ri
o
d
 

(S
e
rv

ic
e
 C

h
a
n
g
e
, 

Y
e
a
r)

% of Reported Trips Resulting in Trip 

Reductions by Mode

Total Trip Reduction

(see formula below)

Calc Sheet Version 2.0

Target
Trips Reduced

Carpool Incentives










































=

Months 6-0

tsParticipan of %

Modeby 

Reductions Trip in Resulting

Trips Reported of %

Modeby 

Trips Reported

ReportsMonthly  of  #Actual

ReportsMonthly  of  #dAnticipate
***

Days Commute Total

Reduction Trip Total
Day Per Reduced Trips =

Contacts:

Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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Plan Your Commute

Kelly Lindsey

1,800

250 Commute days per year

115 Non-commute days per year

Participants

Total # of 

Logged 

Weekday

Round Trips by 

Alternate Mode 

to date

Average Daily 

Round Trips 

Reduced 

During 

Reporting 

Period 
1

Estimated 

Continued 

Participation

Average Daily 

Round Trips 

Reduced 

After 

Reporting 

Period 
2

Estimated 

Total Trip 

Reduction

employers employees households
people / 

pledges
round trips months

commute 

days
round trips % months

commute 

days
round trips round trips

Gates Foundation Transit Fair 2/11/2011 1 70

Calc Sheet Version 2.0
S

ta
n
d
 A

lo
n
e
 E

v
e
n
ts

Task: Target
Trips Reduced

The data highlighted in yellow was provided by King County Metro.

Weekday Trip Reduction Reporting
Pledges

Event Name
Date of 

Event

Contacts Made
Program Reporting 

Period to date

Post Program 

Reporting Period to 

date

Task Lead: 740
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Participants

Total # of 

Logged 

Weekday

Round Trips by 

Alternate Mode 

to date

Average Daily 

Round Trips 

Reduced 

During 

Reporting 

Period 
1

Estimated 

Continued 

Participation

Average Daily 

Round Trips 

Reduced 

After 

Reporting 

Period 
2

Estimated 

Total Trip 

Reduction

employers employees households
people / 

pledges
round trips months

commute 

days
round trips % months

commute 

days
round trips round trips

Event Name
Date of 

Event

Contacts Made
Program Reporting 

Period to date

Post Program 

Reporting Period to 

date

Full Event

Follow-up 

Event

Full Event

Follow-up 

Event

Full Event

Follow-up 

Event

Full Event

Follow-up 

Event

Full Event

Follow-up 

Event

Full Event

Follow-up 

Event

Full Event

Follow-up 

Event

0 Total

1

2
(Average Daily Round Trips Reduced During Reporting Period) * (Estimated Continued Participation) Trip Reduction Target Reached

(Total Logged Round Trips) / (Length of the Program Reporting Period) Target Check

P
a
ir
e
d
 E

v
e
n
ts

Total Pledges
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Residential Outreach

Carol Cooper

10%

250 Commute days per year

115 Non-commute days per year

Start Date
Contacts 

Made
Participants

Total # of 

Logged 

Round Trips by 

Alternate Mode 

to Date

Total # of 

Logged 

Vehicle Miles 

Traveled 

Reduced by 

Alternate Mode

% of Logged 

Trips for 

Commuting

Average Daily 

Commute 

Round Trips 

Reduced 

During 

Reporting 

Period 
1

Estimated 

Continued 

Participation

Average Daily 

Commute 

Round Trips 

Reduced After 

Reporting 

Period 
2

Estimated 

Total 

Average 

Daily 

Commute 

Round Trip 

Reduction

xx/xx/xxxx households people round trips
vehicle miles 

traveled
% months

commute 

days
round trips % months

commute 

days
round trips round trips

Georgetown In Motion 6/10/2011 6,600 125 881 11,183 48.0% 1 21 20 20

White Center In Motion 6/17/2011 4,500 224 525 6,582 21.0% 1 10 11 11

South Park In Motion 6/17/2011 3,000 84 314 4,782 33.0% 1 21 5 5

Calc Sheet Version 2.2

Task: Target
Task Lead: 390 Trips Reduced

Trip Reduction Reporting
Household Participation Rate

Program Name

Program Reporting 

Period to date

Post Program 

Reporting Period to 

date

The data highlighted in yellow was provided by King County Metro.
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Start Date
Contacts 

Made
Participants

Total # of 

Logged 

Round Trips by 

Alternate Mode 

to Date

Total # of 

Logged 

Vehicle Miles 

Traveled 

Reduced by 

Alternate Mode

% of Logged 

Trips for 

Commuting

Average Daily 

Commute 

Round Trips 

Reduced 

During 

Reporting 

Period 
1

Estimated 

Continued 

Participation

Average Daily 

Commute 

Round Trips 

Reduced After 

Reporting 

Period 
2

Estimated 

Total 

Average 

Daily 

Commute 

Round Trip 

Reduction

xx/xx/xxxx households people round trips
vehicle miles 

traveled
% months

commute 

days
round trips % months

commute 

days
round trips round trips

Program Name

Program Reporting 

Period to date

Post Program 

Reporting Period to 

date

Full Event

Follow-up 

Event

Full Event

Follow-up 

Event

Full Event

Follow-up 

Event

Full Event

Follow-up 

Event

Full Event

Follow-up 

Event

Full Event

Follow-up 

Event

Full Event

Follow-up 

Event

3.1% Total 36

1

2
NO

NOHousehold Participation Rate Achieved

P
a
ir
e
d
 E

v
e
n
ts

Participation Rate

Target Check
Trip Reduction Target Reached

((Total Logged Round Trips) * (% of Logged Trips for Commuting)) / (Length of the Program Reporting Period)

(Average Daily Commute Round Trips Reduced During Reporting Period) * (Estimated Continued Participation)
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Task: Employer Outreach

Task Lead: 100

27

Quarter

New

Passports

Issued

Passports

Expiring

Passports

Retained

Passports

In Use

Average

Passports

In Use

Formed

(Participants)

Disbanded

(Participants)

Current

Participants

Average

Vanpool

Participants

Formed

(Participants)

Disbanded

(Participants)

Current

Participants

Average

Vanshare

Participants

WIN 2009 / 2010 0 0 0

SPR 2010 0 0 0

SUM 2010 0 0 0

WIN 2010 / 2011 0 0 0 0 0 0 0 0 0

SPR 2011 27 0 0 27 12 0 12 0 0 0

SUM 2011 0 0 27 12 0

WIN 2011 / 2012 0 0 27 12 0

SPR 2012 27 0 0 12 0

SUM 2012 0 0 0 12 0

WIN 2012 / 2013 0 0 0 12 0

SPR 2013 0 0 0 12 0

SUM 2013 0 0 0 12 0

WIN 2013 / 2014 0 0 0 12 0

SPR 2014 0 0 0 12 0

SUM 2014 0 0 0 12 0

NO

Calc Sheet Version 2.0
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t 

P
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m
 

P
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d

12

Average Daily Round Trips Reduced Through Distribution of New Passports Total Daily Round Trips Reduced Through Distribution of New Passports, Vanpool and Vanshare

8

P
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g
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m
 P

e
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o
d

8 8

Trip Reduction Target Reached

Passports Vanpools Vanshares

Target Check

During Program Implementation

Passports Distributed

Alternate Mode Share (transit and vanpool) for Passport Sites

Alternate Mode Share for Non-Passport Sites

=()+(8)+()=

Target
Anne Ward-Ryan / Stacie Khalsa Trips Reduced

Retention of Newly Distributed Passports

WSDOT Analysis

ORCA Passport The data in the shaded cells was provided by 

King County Metro.Data provided by King County Metro
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Running Average Trip Reduction

Task: Employer Outreach
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