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Incentives for Transit and Ridesharing

Center City Parking Program
Promotions for Transit and Ridesharing 
in Downtown Seattle and South End

Telecommuting/Flexible Schedules

Plan Your Commute Programs

Residential Outreach

Carpool Programs

Employer Outreach

Strategic Plan and Measurement

Original Plan = 
Revised Plan = 

TDM Program Timeline:

Q1 Q2Q3 Q4Q1 Q2 Q3
2014201320122009 2010 2011

Q1 Q2 Q3 Q4 Q1 Q2 Q4Q3 Q1 Q2Q1 Q2 Q3 Q4Q4
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Trip Reduction  
(round trips reduced daily) Individual Metrics 

Activity 
Target for entire 
program period 

Current 
performance Description 

Target for 
entire 

program 
period 

Current 
performance 

Enhanced Transit Service & Downtown / South End Transportation Demand Management 

Employees / 
Households in 

Downtown 
75,000 850 Promotion of Enhanced 

Transit Service / 
Enhanced Transit 

Service 

1,100     

Households in 
South End 90,000 75,000 

Downtown Transportation Demand Management 

Incentives for Transit 240 228   
Transit Pass 
Incentives 2,500 3,111 

Incentives for 
Ridesharing 380     

Carpool 
Incentives 1,000   

Incentives to 
Garages 5 0 Reduce Single 

Occupancy Vehicles 
(SOV) Commuter 

Parking 

200     Stalls for 
Conversion to 

Short Term 
2,000   

Teleworking 710 125   

Number of 
Companies 
Participating 

15-20 8 

Plan Your Commute 740     Pledges 1,800   

South End Transportation Demand Management 

Residential Outreach 390 121   

Household 
Participation 

Rate 
10% 10.7% 

Carpool Program 270 400   
Carpool 

Incentives 1,000 1,949 

Employer Outreach 100 34   
Transit Passes 

Distributed N/A 175 

TOTAL 4,130 908       
�

�
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Expenditures 
(All expenditures (planned, actual or revised) should be entered 

in the quarter the billing will be submitted to WSDOT not the 
quarter in which the work is performed.)  

(
�	���
�	
*�
1��&���
�����	�������������
�����
���)�1�����	�*�)
�
�����)��
���	���
��
?��	
��	�$ 

Quarter Actual Spending Revised Plan 

1Q2010 $7,269.49   
2Q2010 $21,179.72   
3Q2010 $80,684.80   
4Q2010 $28,602.48   
1Q2011 $47,842.63   
2Q2011 $223,863.01   
3Q2011 $96,105.42   
4Q2011   $284,098.31 
1Q2012   $196,879.13 
2Q2012   $236,115.00 
3Q2012   $192,990.00 
4Q2012   $142,740.06 
1Q2013   $64,000.00 
2Q2013   $47,333.95 
3Q2013   $37,908.00 
Sub total $505,547.55  $1,202,064.45  

Total $1,707,612.00 
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Interpreting the Hourly Pathway Summaries

Direction
Most pathways have two directions, either 
inbound/outbound or northbound/southbound. 
Inbound trips generally head into the Seattle 
CBD, and outbound trips generally originate in 
the CBD. Separate charts are provided for the 
two directions.

Scenario
Long-term changes in transit performance are  
illustrated by selecting various scenarios for 
side-by-side comparison. 

Time-of-Day
Travel time data is sliced into hour-interval 
segments for each pathway and direction, and 
the median travel time is calculated for each 
hour interval between 5:00 and 19:59 
(5:00am - 7:59pm). The hour interval for 
each trip is determined by the hour of day 
when the trip passes the end point of the 
pathway.

Variability Factors
In addition to the median travel time shown 
in the bar charts, a variability indicator is 
shown with whiskers extending above and 
below each bar. The upper whisker shows 
the 75th percentile travel time measured for 
the hour interval, and the lower whisker 
shows the 25th percentile travel time. A 
larger spread between the 25th and 75th 
percentile indicates a larger variation in 
travel times. In other words, 50% of the 
observed trips fit within this range. 

Pathway Map
The map shows the detailed route of the 
pathway being reported, as well as the start 
and end points. In some cases, the start or 
end points are different for 
inbound/outbound directions, for example 
for trips using the Seneca and Columbia 
AWV ramps.

Scenario Descriptions
Details about the scenarios being 
reported are shown in the table, 
including the date ranges and data 
source used (AVL or AVI). 

Sample Size Charts
These charts show the number of 
observations used within each slice of 
travel time data. These charts provide an 
indication of the quality and relevancy 
of the data that is presented in the larger 
charts.

Pathway
Each page is a report of one pathway, 
defined in the title.
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Pathway A.1
15th Ave NW & NW 85th St to 1st Ave & Denny Way via 15th/Elliott/Mercer

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Spring 11 5/23/11 - 6/10/11 AVL-AVI

Summer 11 9/6/11 - 9/30/11 AVL-AVI

INBOUND Performance: Median Travel Time & Variability
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Pathway A.2
15th Ave NW & NW 85th St to 1st Ave & Denny Way via 15th/Elliott/Western (Peak Only)

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Spring 11 5/23/11 - 6/10/11 AVL-AVI

Summer 11 9/6/11 - 9/30/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway A.3
Magnolia Bridge to 1st Ave & Denny Way via Elliott/Western

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Spring 11 5/23/11 - 6/10/11 AVL-AVI

Summer 11 9/6/11 - 9/30/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway B.1
Aurora Ave N & N 85th St to 3rd Ave & Battery St via Aurora Ave

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Spring 11 5/23/11 - 6/10/11 AVL-AVI

Summer 11 9/6/11 - 9/30/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway B.2
Bridge Way & N 38th St to 3rd Ave & Battery via Aurora Ave

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Spring 11 5/23/11 - 6/10/11 AVL-AVI

Summer 11 9/6/11 - 9/30/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway B.3
Fremont Ave N & N 34th St to Denny Way & Dexter Ave via Dexter

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL

Spring 11 5/23/11 - 6/10/11 AVL

Summer 11 9/6/11 - 9/30/11 AVL

Inbound Performance: Median Travel Time & Variability
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Pathway B.4
Ballard Bridge to Denny Way & Westlake Ave via Nickerson/Westlake

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL

Spring 11 5/23/11 - 6/10/11 AVL

Summer 11 9/6/11 - 9/30/11 AVL

Inbound Performance: Median Travel Time & Variability
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Pathway I.1
East Marginal Way & 1st Ave/Alaska St to 1st Ave & Seneca/Columbia St via Marginal/AWV

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Spring 11 5/23/11 - 6/10/11 AVL-AVI

Summer 11 9/6/11 - 9/30/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway I.2
4th Ave S & S Michigan St to 4th/2nd Ave & Jackson St via 4th Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Spring 11 5/23/11 - 6/10/11 AVL-AVI

Summer 11 9/6/11 - 9/30/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway I.3
1st Ave S & East Marginal Way to 4th/2nd Ave & Jackson St via 1st Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Spring 11 5/23/11 - 6/10/11 AVL-AVI

Summer 11 9/6/11 - 9/30/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.1
Alaska Junction to 3rd Ave & Seneca St via 1st Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI-AVI

Spring 11 5/23/11 - 6/10/11 AVI-AVI

Summer 11 9/6/11 - 9/30/11 AVI-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.2
35th Ave SW & SW Morgan St to 3rd Ave & Seneca St via 1st Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Spring 11 5/23/11 - 6/10/11 AVL-AVI

Summer 11 9/6/11 - 9/30/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.3
Alaska Junction to 1st Ave & Seneca/Columbia St via Alaskan Way Viaduct

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Spring 11 5/23/11 - 6/10/11 AVI

Summer 11 9/6/11 - 9/30/11 AVI

Inbound Performance: Median Travel Time & Variability

0

5

10

15

20

25

6 7 8 9 10 11 12 13 14 15 16 17 18 19

Hour of Day

T
ra

ve
l 

T
im

e 
[m

in
]

Baseline

Spring 11

Summer 11

Outbound Performance: Median Travel Time & Variability

0

5

10

15

20

25

6 7 8 9 10 11 12 13 14 15 16 17 18 19

Hour of Day

T
ra

ve
l 

T
im

e 
[m

in
]

Baseline

Spring 11

Summer 11

Sample Size: Inbound

0

50

100

150

200

250

6 7 8 9 10 11 12 13 14 15 16 17 18 19N
u

m
b

e
r 

o
f 

O
b

s
e

rv
a

ti
o

n
s

Sample Size: Outbound

0

50

100

150

200

250

6 7 8 9 10 11 12 13 14 15 16 17 18 19

N
u

m
b

e
r 

o
f 

O
b

s
e

rv
a

ti
o

n
s

C
a
li

fo
rn

i a
 A

v
e
 S

W

SW Alaska St

3
5
th

 A
v
e
 S

W

S
W

 A
va

lo
n

W
ay

West Seattle Fwy

Columbia St
Seneca St

1st A
ve

Al
as

ka
n  

W
ay

 V
ia

du
ct

 F
wy

Alaska Junction

1st Ave S/Seneca (IB)
1st Ave S/Columbia (OB)

SODOWEST
SEATTLE

J3

Appendix A: Hourly Pathway Summaries AWV Transit Performance Report: Volume 6

-48-



Pathway J.4
California Ave SW & SW Fauntleroy Way SW to 3rd Ave & Yesler St via 1st Ave S (Peak Only)

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Spring 11 5/23/11 - 6/10/11 AVL-AVI

Summer 11 9/6/11 - 9/30/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.5
Delridge Way SW & SW Andover St to 1st Ave & Seneca/Columbia St via AWV

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Spring 11 5/23/11 - 6/10/11 AVI

Summer 11 9/6/11 - 9/30/11 AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.6
Admiral Way SW & Calfornia Ave SW to 2nd/4th Ave & S Jackson St via 1st Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Spring 11 5/23/11 - 6/10/11 AVL-AVI

Summer 11 9/6/11 - 9/30/11 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.7
Admiral Way SW & Calfornia Ave SW to 1st Ave & Seneca/Columbia St via AWV (Peak Only)

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI-AVL

Spring 11 5/23/11 - 6/10/11 AVI-AVL

Summer 11 9/6/11 - 9/30/11 AVI-AVL

Inbound Performance: Median Travel Time & Variability
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Pathway CBD2
Second Avenue: Pike St to Jackson St

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Spring 11 5/23/11 - 6/10/11 AVI

Summer 11 9/6/11 - 9/30/11 AVI

SOUTHBOUND Performance: Median Travel Time & Variability
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Pathway CBD3
Third Ave: Stewart St to Yesler Way

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Spring 11 5/23/11 - 6/10/11 AVI

Summer 11 9/6/11 - 9/30/11 AVI

NORTHBOUND Performance: Median Travel Time & Variability
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Pathway CBD4
Fourth Ave: Jackson St to Stewart St

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Spring 11 5/23/11 - 6/10/11 AVI

Summer 11 9/6/11 - 9/30/11 AVI

NORTHBOUND Performance: Median Travel Time & Variability
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Pathway CBD5
Fifth Ave: Pine St to Weller St

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Spring 11 5/23/11 - 6/10/11 AVI

Summer 11 9/6/11 - 9/30/11 AVI

SOUTHBOUND Performance: Median Travel Time & Variability
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Pathway Columbia
Columbia Street: 3rd & Seneca to 1st & Columbia

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Spring 11 5/23/11 - 6/10/11 AVI

Summer 11 9/6/11 - 9/30/11 AVI

SOUTHBOUND Performance: Median Travel Time & Variability

0

5

10

15

6 7 8 9 10 11 12 13 14 15 16 17 18 19

Hour of Day

T
ra

ve
l 

T
im

e 
[m

in
]

Baseline

Spring 11

Summer 11

Sample Size: SOUTHBOUND

0

100

200

300

400

500

600

700

6 7 8 9 10 11 12 13 14 15 16 17 18 19

N
u

m
b

e
r 

o
f 

O
b

s
e

rv
a

ti
o

n
s

Appendix A: Hourly Pathway Summaries AWV Transit Performance Report: Volume 6

-57-



 

-58-



                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Task:
Task Lead: 5

200

Baseline

WIN 
2009 / 2010

SPR 
2010

SUM
2010

WIN 
2010 / 2011

SPR 
2011

SUM
2011

WIN 
2011 / 2012

SPR 
2012

SUM
2012

WIN 
2012 / 2013

SPR 
2013

SUM
2013

Overall 
Program 

Performance

Date of Report
Average Monthly Passes
Average Early Birds / All Day Passes

Capacity 754 Average Peak Occupancy (%)
Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report 6/1/2010 10/2/2010 1/15/2011 7/31/2011 10/15/2011
Average Monthly Passes 131 133 134 134 132
Average Early Birds / All Day Passes 12 11 9 14 14

Capacity 314 Average Peak Occupancy (%) 90% 90% 95% 90% 90%
Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report 6/1/2010 10/2/2010 2/2/2011 8/8/2011 10/15/2011
Average Monthly Passes 384 385 377 399 410
Average Early Birds / All Day Passes 0 0 0 0 0

Capacity 825 Average Peak Occupancy (%) 13% 14% 12% 13% 13%
Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report 6/1/2010 10/2/2010 2/14/2011 8/10/2011 11/25/2011
Average Monthly Passes 110 107 0 133 133
Average Early Birds / All Day Passes 0 37 0 88 125

Capacity 1,125 Average Peak Occupancy (%) 49% 55% 72% 61% 66%
Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report
Average Monthly Passes
Average Early Birds / All Day Passes

Capacity 517 Average Peak Occupancy (%)
Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report 10/2/2010 1/15/2011 7/28/2011 10/15/2011
Average Monthly Passes 423 446 447 427
Average Early Birds / All Day Passes 31 37 25 28

Capacity 470 Average Peak Occupancy (%) 85% 81% 82% 73%
Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report
Average Monthly Passes
Average Early Birds / All Day Passes

Capacity Average Peak Occupancy (%)
Baseline # of Short Term Stalls Long Term Use
Incentive Trips Reduced

Date of Report
Average Monthly Passes
Average Early Birds / All Day Passes

Capacity Average Peak Occupancy (%)
Baseline # of Short Term Stalls Long Term Use
Incentive Trips Reduced

Date of Report
Average Monthly Passes
Average Early Birds / All Day Passes

Capacity Average Peak Occupancy (%)
Baseline # of Short Term Stalls Long Term Use
Incentive Trips Reduced

Date of Report
Average Monthly Passes
Average Early Birds / All Day Passes

Capacity Average Peak Occupancy (%)
Baseline # of Short Term Stalls Long Term Use
Incentive Trips Reduced

Total for All Garages Incentives 0 0

NO

Calc Sheet Version 2.0

Target Check
Trip Reduction vs. Short Term Stalls (on track?)
Garage Incentive Distribution Target Reached
Trip Reduction Target Reached

Location

Location

Trips Reduced

Location
Puget Sound Plaza/Cobb Garage (UNICO) 
315 Union St

Location

Location

Location
WA State Convention and Trade Center 
800 Convention Pl

Location
PSD Pacific Place LLC 
600 Pine

Location
Pike Place Market Preservation and 
Development Authority 

Elasticity of Use for Monthly Passes

Parking Garage Use

Location
Republic Parking NW, Inc 
1615 Third Ave

Location
WAC (Washington Athletic Club)
1409 6th Ave

Reduce Single Occupancy Vehicles (SOV) Commuter Parking Targets
Meghan Shepard (SDOT) Incentives to Garages

The data in the shaded cells was 
provided by King County Metro.

Trips Reduced

WSDOT and King County Metro staff are revising the 
methodology for performance measurement based on 

changes to data availability and project approach.

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov

DRAFT, For Internal Use Only, Not for Public Distribution
Page 1 of 1
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report
Initial Transit Enhancements and Other Improvement Projects

Downtown Transportation Demand Management

Task: Reduce Single Occupancy Vehicles (SOV) Commuter Parking
Task Lead: Meghan Shepard (SDOT) 2,000

WIN 
2009 / 2010

SPR 
2010

SUM
2010

WIN 
2010 / 2011

SPR 
2011

SUM
2011

WIN 
2011 / 2012

SPR 
2012

SUM
2012

WIN 
2012 / 2013

SPR 
2013

SUM
2013

Average 
Short Term 

Stall 

Total 0

Calc Sheet Version 2.0

 Republic Parking NW, Inc 1615 Third Ave

 WAC (Washington Athletic Club)1409 6th Ave

  WA State Convention and Trade Center 800 Convention Pl1300 Hubbell P

 PSD Pacific Place LLC 600 Pine

 Pike Place Market Preservation and Development Authority 1531 Western

 Puget Sound Plaza/Cobb Garage (UNICO) 315 Union St

Short Term Stalls Conversion Target Reached

Target Check

Garage

Targets
The data in the shaded cells was 
provided by King County Metro.

Stalls for Conversion to Short Term

WSDOT and King County Metro staff are revising the 
methodology for performance measurement based on 

changes to data availability and project approach.

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Task: Incentives for Transit

Task Lead: Kathy Koss

42,000
44.0%
33.0%

3,111
44.0%
33.0%
90.0%

Service
Period

New 
Passports 

Issued

Passports 
Expiring

Passports 
Retained

Passports In 
Use

Average 
Passports In 

Use
WIN 2009 / 2010 288 288

SPR 2010 453 741

SUM 2010 518 1,259

WIN 2010 / 2011 321 288 259 1,551

SPR 2011 1,257 453 408 2,763

SUM 2011 274 518 466 2,985

WIN 2011 / 2012 580 522 2,927

SPR 2012 1,665 1,498 2,761

SUM 2012 740 666 2,687

WIN 2012 / 2013 522 470 2,634

SPR 2013 1,498 1,348 2,485

SUM 2013 666 600 2,418

WIN 2013 / 2014 470 423 2,371

SPR 2014 1,348 1,214 2,236
SUM 2014 600 540 2,176

NO
NO
YESTransit Pass Incentives Target Reached

P
ro

gr
am

 P
er

io
d

2,076

Trip Reduction Target Reached
Trips Reduced vs. Incentives (on track?)

Target Check

P
os

t 
P

ro
gr

a
m

 
P

er
io

d

2,276

Alternate Mode Share (transit and vanpool) for Passport Sites
Alternate Mode Share for Non-Passport Sites Average Daily Round Trips Reduced Through Distribution of New Passports
Retention of Newly Distributed Passports

=((44.0%)-(33.0%))*(2,076)= 228

2,500
240

Target

Passports (within defined impact area)

Alternate Mode Share for Non-Passport Sites
During Program Implementation

Passports Distributed =((44.0%)-(44.0%))*(42,000)= 0

Calc Sheet Version 2.0

Data provided by King County Metro Daily Round Trips Reduced Through Expanded Use of Existing Passports

Pre-Construction / Pre-Program Implementation

Alternate Mode Share for (transit and vanpool) Passport Sites

Trips Reduced
Transit Pass Incentives

ORCA Passport WSDOT Analysis

The data in the shaded cells was provided 
by King County Metro.
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Distribution of Passports 
Task: Incentives for Transit

Passports In Use

Passports Retained

New Passports Issued

Average

Passports In Use

 Passports of #

Program to Prior

Sites Passport for

Share Mode Alt.

Program During

Sites Passport for

Share Mode Alt.

*












































































































Program   During   Use   In

  Passports   of      #Average

Program   During

  Sites   Passport-non   for

Share   Mode   Alt.

Program   During

  Sites   Passport   for

Share   Mode   Alt.

*

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Task: Incentives for Ridesharing

Task Lead: Kathy Koss 380
1,000

Service Period

Carpool Bus Bike/Walk
Vanpool / 
Vanshare Train Telework

Carpool 
Incentives 
Distributed

Commute Days 
in Quarter

# of Monthly 
Reports 

Provided by 
Participants

Anticipated 
Monthly 
Reports*

WIN 2009 / 2010 0
SPR 2010 0
SUM 2010 0

WIN 2010 / 2011 0
SPR 2011 0
SUM 2011 0

WIN 2011 / 2012 0
SPR 2012 0
SUM 2012 0

WIN 2012 / 2013 0
SPR 2013 0
SUM 2013 0

50% 97% 100% 88% 98% 100% Total 0 0 0 0

0 0 0 0 0 0 0

0

Transit Pass Incentives Target Reached

*Assumes 1 year of participation by participants.

Trip Reduction Target Reached
6-12 months

1 year+
Commute Days Per Year 250

0-6 months

Target Check
Time Percentage Trips Reduced vs. Incentives (on track?)

% of Reported Trips Resulting in Trip 
Reductions by Mode

Total Trip Reduction
(see formula below)

Trips Reduced Per Day 
(see formula below)

Participants Newness to Alternate Mode

Reported Trips by Mode

P
ro

gr
am

 P
er

io
d 

(S
er

vi
ce

 C
ha

ng
e,

 Y
ea

r)

Calc Sheet Version 2.0

Target
Trips Reduced
Carpool Incentives












































Months 6-0

tsParticipan of %

Modeby 

Reductions Trip in Resulting

Trips Reported of %

Modeby 

Trips Reported

ReportsMonthly  of  #Actual

ReportsMonthly  of  #dAnticipate
***

Days Commute Total

Reduction Trip Total
Day Per Reduced Trips 

WSDOT and King County Metro staff are revising the methodology 
for performance measurement based on changes to data availability 

and project approach.

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Task: Telework / Flexible Schedules

Task Lead: Kathy Koss 710
15

Total # of 
employees

# of 
employees 

participating

WIN 
2009 / 2010

SPR 
2010

SUM
2010

WIN 
2010 / 2011

SPR 
2011

SUM
2011

WIN 
2011 / 2012

SPR 
2012

SUM
2012

WIN 
2012 / 2013

SPR 
2013

SUM
2013

Total

910 250 NA NA NA 6,020 6,160 5,390 17,570

2,000 200 7,040 6,160 13,200

790 40 616 616

409

793

2,175

315

70

7,462 490 6,020 13,200 12,166 31,386

WIN 
2009 / 2010

SPR 
2010

SUM
2010

WIN 
2010 / 2011

SPR 
2011

SUM
2011

WIN 
2011 / 2012

SPR 
2012

SUM
2012

WIN 
2012 / 2013

SPR 
2013

SUM
2013

86 88 77

8

125
NO

NO

Companies Participating

Gates Foundation

Fisher

Calc Sheet Version 2.0

Target
Trips Reduced

The data in the shaded cells was provided 
by King County Metro.

Russell

Starbucks

Name of Worksite 
(Worksites included should only be in the 

downtown area. If an employer has more than 
one worksite in the downtown area they may be 

combined or tracked separately.)

Total # of days Teleworked in Each Service Period for All Employees Participating

Companies Participating Target

Commute Days in Service Period

Total

Trip Reduction Target Reached

= ( 31,386 ) / ( 251 ) = Target Check

Perkins and Coie

Fred Hutchinson Cancer Center

Vulcan

Hargis Engineering

Date to Days Commute Possible Total

Date to Teleworked Days Total
  Reduction TripDaily  Average 

WSDOT and King County Metro staff are 
revising the methodology for performance 
measurement based on changes to data 

availability and project approach.

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Task: Telework / Flexible Schedules
Task Lead: Kathy Koss

Total # of 
employees

Telework
(%)

Other Alternate 
Mode 

(bus, vanpool, 
carpool, walk, 

bike, etc.) 
(%)

Drive Alone
(%)

Total # of 
employees

Telework
(%)

Other Alternate 
Mode 

(bus, vanpool, 
carpool, walk, 

bike, etc.) 
(%)

Drive Alone
(%)

910 0.0% 13.4% 79.8% 6.8%

910 0.0% 0.0% 0.0% #VALUE! #VALUE! #VALUE!

ERROR ERROR ERROR #VALUE! #VALUE! #VALUE!

Final Trip Reduction Calculation

Russell

Final SurveyBaseline Survey

Name of Worksite

Total

Weighted Average Mode Share

Error Check 
(The goal is to have nothing appear in this column)

The data in the shaded cells was provided 
by King County Metro.

Telework Mode Share

Mode Share Mode Share






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



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
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

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








  Program   After

Employees

 of   Number

Baseline

  Share   Mode

Telework

  Program   After

Share   Mode

Telework

      Reduced   Trips *

WSDOT and King County Metro staff are revising the 
methodology for performance measurement based on changes to 

data availability and project approach.

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report
 

Initial Transit Enhancements and Other Improvement Projects
Downtown / South End TDM and Enhanced Transit Service

Task:

Task Lead:
1,100

75,000
Employees / 
Households

Downtown

90,000 Households South End

Pathway
SPR
2008

SUM
2008

WIN
2008

SPR
2009

SUM
2009

WIN
2009

SPR
2010

SUM
2010

WIN
2010

SPR 
2011

SUM 
2011

WIN 
2011

SPR 
2012

SUM 
2012

WIN 
2012

SPR 
2013

SUM 
2013

Pathway A - 
Ballard / 
Magnolia

20,520 22,000 20,580 19,250 19,470 19,120 18,890 18,610 18,394 19,027 17,732 20,157 18,531 -813

Pathway B - 
Aurora / 
Fremont

29,430 31,740 30,360 29,640 29,570 27,120 28,280 29,460 28,529 29,147 34,410 29,643 29,965 161

Pathway I - 
SODO / 

Georgetown
9,150 6,570 8,800 8,260 8,150 7,700 7,540 7,400 7,069 10,571 9,629 8,105 8,442 168

Pathway J - 
West Seattle

22,900 23,930 24,150 22,710 22,140 21,860 22,140 21,660 21,374 22,018 26,422 22,948 22,723 -113

Total

NO

NO

NO

Round Trips Reduced
(Average Daily Ridership 
of Revised Service minus 

Pre-Revised Service) 
divided by 2

Pre-Revised Service Revised Service
Pre-Revised Service 

SPR
2008 through 

WIN
2009

Revised Service 
SPR

2010 through 
WIN 2013

WIN 
2013

Daily Riders (one-way trips) Average Daily Ridership (one-way trips)

*Target is shared between the promotion of all forms of ridesharing.  There is no way to measure the performance of the promotions for carpooling or vanpooling. The transit service promotion will be 
measured in the form of pathways rather than individual routes. These pathways include transit routes with added service and other transit routes in the area of promotion. The added transit service will be 
promoted but we can't distinguish between the effects of the promotion vs the addition of service so their performance is measured jointly. There is no established trip reduction target for the addition of transit 
service. The target is a combination for all promotions so all promoted transit pathways will be jointly measured against the target. We expect to exceed this target since the measurement of performance for 
added transit routes is included in the analysis but the target does not include expectations of the added transit services to measure against. The comparison of the performance against the target is not valid 
in this case. Target is also the total (1,100 trips) of the contract elements for downtown (520 trips) and south end (580 trips). 

SPR 2011 XXX 20XX XXX 20XX

Calc Sheet Version 2.1

The data in the shaded cells was provided 
by King County Metro.

 Weekday Ridership, SPR2008 through WIN 2013
WSDOT Analysis

Data provided by King County Metro

Promotion of Enhanced Transit Service / Enhanced Transit Service

Bob Virkelyst / Kathy Koss

Target*

Trips Reduced*

Downtown Employees Reached 850

Target* Check
Trips Reduced vs. Employees / Households 

Reached (on track?)

Trip Reduction Target Reached*

Downtown Employees / Households Target 
Reached

South End Households Target Reached
XXX 20XX

South End Households Reached

Downtown Households Reached

75,000 75,000

XXX 20XX Total

During Promotion

850

XXX 20XX

WSDOT and King County Metro staff are revising the 
methodology for performance measurement based on 

changes to data availability and project approach.

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Plan Your Commute

Kelly Lindsey

1,800

250 Commute days per year
115 Non-commute days per year

Participants

Total # of 
Logged 

Weekday
Round Trips by 
Alternate Mode 

to date

Average 
Daily Round 

Trips 
Reduced 
During 

Reporting 

Period 1

Estimated 
Continued 

Participation

Average 
Daily Round 

Trips 
Reduced 

After 
Reporting 

Period 2

Estimated 
Total Trip 
Reduction

employers employees households
people / 
pledges

round trips months
commute 

days
round trips % months

commute 
days

round trips round trips

Gates Foundation Transit Fair 2/11/2011 1 70

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

0 Total

1

2

Weekday Trip Reduction Reporting
Pledges

(Total Logged Round Trips) / (Length of the Program Reporting Period) Target Check

Program Reporting 
Period to date

Post Program 
Reporting Period to 

date

Calc Sheet Version 2.0

S
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d
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n
e

 E
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n
ts

Task: Target
Trips Reduced

The data highlighted in yellow was provided by King County Metro.

P
a

ire
d

 E
ve

n
ts

Total Pledges

Task Lead: 740

(Average Daily Round Trips Reduced During Reporting Period) * (Estimated Continued Participation Trip Reduction Target Reached

Event Name
Date of 
Event

Contacts Made

WSDOT and King County Metro staff are revising the methodology 
for performance measurement based on changes to data 

availability and project approach.

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report
Initial Transit Enhancements and Other Improvement Projects

Downtown Transportation Demand Management

Residential Outreach

Carol Cooper

10%

250 Commute days per year
115 Non-commute days per year

Start Date
Contacts 

Made
Participants

Total # of 
Logged 

Round Trips by 
Alternate Mode 

to Date

Total # of 
Logged 

Vehicle Miles 
Traveled 

Reduced by 
Alternate Mode

% of Logged 
Trips for 

Commuting

Average Daily 
Commute 

Round Trips 
Reduced 
During 

Reporting 

Period 1

Estimated 
Continued 

Participation

Average Daily 
Commute 

Round Trips 
Reduced After 

Reporting 

Period 2

Estimated 
Total 

Average 
Daily 

Commute 
Round Trip 
Reduction

xx/xx/xxxx households people round trips
vehicle miles 

traveled
% months

commute 
days

round trips % months
commute 

days
round trips round trips

Georgetown In Motion 6/10/2011 6,600 200 3,475 41,062 47.0% 4 83 20 20

White Center In Motion 6/17/2011 4,500 700 4,908 57,954 26.0% 4 83 15 15

South Park In Motion 6/17/2011 3,000 139 2,368 4,782 35.0% 4 83 10 10

West Seattle In Motion 7/8/2011 7,000 1,229 11,370 137,089 42.0% 3 63 76 76

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

10.7% Total 121

1

2 NO

YESHousehold Participation Rate Achieved

S
ta

n
d

 A
lo

n
e

 E
ve

n
ts

P
a

ire
d

 E
ve

n
ts

Participation Rate

Target Check
Trip Reduction Target Reached

((Total Logged Round Trips) * (% of Logged Trips for Commuting)) / (Length of the Program Reporting Period)

(Average Daily Commute Round Trips Reduced During Reporting Period) * (Estimated Continued Participation)

Trip Reduction Reporting
Household Participation Rate

Program Name

Program Reporting 
Period to date

Post Program 
Reporting Period to 

date

The data highlighted in yellow was provided by King County Metro.

Calc Sheet Version 2.2

Task: Target
Task Lead: 390 Trips Reduced

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
South End Transportation Demand Management

Task: Carpool Program

Task Lead: Tom Devlin

Service Period
Carpool Bus Bike/Walk

Vanpool / 
Vanshare Train Telework

Commute Days 
in Service 

Period

Carpool 
Incentives 
Distributed

SPR 2010
SUM 2010

WIN 2010 / 2011
SPR 2011 45,595 131,127 88 1,216
SUM 2011 65,174 92,793 77 733

WIN 2011 / 2012
SPR 2012
SUM 2012

WIN 2012 / 2013
SPR 2013
SUM 2013

50% 97% 100% 88% 98% 100% Total 165 1949

36% 36% 36% 57% 36% 36%

60 0 0 340 0 0 400

NO
YES
YES

Carpool Incentives
Trips Reduced

Calc Sheet Version 3.1

1,000
270

Target

* Participants newness to alternate mode by type was derived from data King County Metro collected. The vanpool percentage was based on King County Metro's vanpool entry survey (sent to all new 
vanpool participants).

Reported Trips by Mode

P
ro

gr
am

 P
er

io
d 

(S
er

vi
ce

 C
ha

ng
e,

 Y
ea

r)

Carpool Incentives Target Reached
Trip Reduction Target Reached
Trips Reduced vs. Incentives (on track?)

Target Check

% of Reported Trips Resulting in Trip 
Reductions by Mode

Total Trip Reduction
(see formula below)

Participants Newness to Alternate Mode by 
Type*

Total Trip Reduction = 
݁݌ݕܶ	݁݀݋ܯ	ݕܾ	ݏ݌݅ݎܶ	ݕܹܽ	ܱ݁݊	݀݁ݐݎ݋݌ܴ݁	݈ܽݐ݋ܶ
݀݋݅ݎ݁ܲ	݉ܽݎ݃݋ݎܲ	݃݊݅ݎݑܦ	ݏݕܽܦ	݁ݐݑ݉݉݋ܥ

∗
݌݅ݎݐ	݀݊ݑ݋ݎ	1

ݏ݌݅ݎݐ	ݕܽݓ	݁݊݋	2
∗ 	݃݊݅ݐ݈ݑݏܴ݁	ݏ݌݅ݎܶ	݀݁ݐݎ݋݌ܴ݁	݂݋	%
݁݌ݕܶ	݁݀݋ܯ	ݕܾ	ݏ݊݋݅ݐܿݑܴ݀݁	݌݅ݎܶ	݊݅ ∗ 	݋ݐ	ݏݏ݁݊ݓ݁ܰ	ݏݐ݊ܽ݌݅ܿ݅ݐݎܽܲ	݂݋	%

0	݁݌ݕܶ	ݕܾ	݁݀݋ܯ	݁ݐܽ݊ݎ݁ݐ݈ܣ െ ݏ݄ݐ݊݋݉	6

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Task: Employer Outreach
Task Lead: 100

175

Quarter
New

Passports
Issued

Passports
Expiring

Passports
Retained

Passports
In Use

Average
Passports

In Use

Formed
(Participants)

Disbanded
(Participants)

Current
Participants

Average
Vanpool

Participants

Formed
(Participants)

Disbanded
(Participants)

Current
Participants

Average
Vanshare

Participants

WIN 2009 / 2010 0 0 0
SPR 2010 0 0 0
SUM 2010 0 0 0

WIN 2010 / 2011 0 0 0 0 0 0 0 0 0
SPR 2011 65 0 0 65 24 0 24 0 0 0
SUM 2011 110 0 0 175 36 0 60 0

WIN 2011 / 2012 0 0 175 60 0
SPR 2012 65 0 110 60 0
SUM 2012 110 0 0 60 0

WIN 2012 / 2013 0 0 0 60 0
SPR 2013 0 0 0 60 0
SUM 2013 0 0 0 60 0

WIN 2013 / 2014 0 0 0 60 0
SPR 2014 0 0 0 60 0
SUM 2014 0 0 0 60 0

NO

60

Average Daily Round Trips Reduced Through Distribution of New Passports Total Daily Round Trips Reduced Through Distribution of New Passports, Vanpool and Vanshare

34

P
ro

gr
am

 P
er

io
d

48 34

Calc Sheet Version 2.0

During Program Implementation
Passports Distributed
Alternate Mode Share (transit and vanpool) for Passport Sites
Alternate Mode Share for Non-Passport Sites

Trip Reduction Target Reached

Passports Vanpools Vanshares

Target Check

P
os

t 
P

ro
gr

a
m

 
P

er
io

d

=()+(34)+()=

Target
Anne Ward-Ryan / Stacie Khalsa Trips Reduced

Retention of Newly Distributed Passports

WSDOT Analysis

ORCA Passport The data in the shaded cells was provided by 
King County Metro.Data provided by King County Metro
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Running Average Trip Reduction
Task: Employer Outreach

Running Average Vanshare Trip Reduction

Running Average Vanpool Trip Reduction

Running Average Passport Trip Reduction
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


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
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


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


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


Reduced

  Trips   Vanshare

Reduced

   Trips    Vanpool

Reduced   Trips

  Sales    Passport
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
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










Program During Use In

 Passports of  #Average

Program During

Sites Passport-non for

Share Mode Alt.

Program During

Sites Passport for

Share Mode Alt.

*

WSDOT and King County Metro staff are revising the 
methodology for performance measurement based on 

changes to data availability and project approach.

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov DRAFT, For Internal Use Only, Not for Public Distribution
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