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Enhanced Transit Service Cash Flow
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Current Enhanced Transit Service Cash Flow Table- December 2010 

Expenditures 
(All expenditures are entered in the quarter the billing will be submitted to WSDOT 

not the quarter in which the work is performed.) 

Bus Usage Fee* Actual Spending Current Plan 
Service Period (billing date) 

$4,912,183 of lost interest 
and usage evenly charged 
for 12 quarterly invoices 

Bus Usage fee plus actual 
Enhanced Transit Service 

expenditures   
2nd Qtr 2009 (Jul 15) N/A N/A N/A 
3rd Qtr 2009 (Oct 15) $409,349 $409,349 N/A 
4th Qtr 2009 (Jan 15) $409,349 $409,349 N/A 
1st Qtr 2010 (Apr 15) $409,349 $600,451 N/A 
2nd Qtr 2010 (Jul 15) $409,349 $731,206 N/A 
3rd Qtr 2010 (Oct 15) $409,349 $731,206 N/A 
4th Qtr 2010 (Jan 15) $409,349   $523,000 
1st Qtr 2011 (Apr 15) $409,349   $894,000 
2nd Qtr 2011 (Jul 15) $409,349   $1,346,000 
3rd Qtr 2011 (Oct 15) $409,349   $1,681,000 
4th Qtr 2011 (Jan 15) $409,349   $873,000 
1st Qtr 2012 (Apr 15) $409,349   $1,796,000 
2nd Qtr 2012 (Jul 15) $409,349   $2,127,000 
3rd Qtr 2012 (Oct 15)     $2,323,000 
4th Qtr 2012 (Jan 15)     $1,868,000 
1st Qtr 2013 (Apr 15)     $2,107,000 
2nd Qtr 2013 (Jul 15)     $1,882,000 
3rd Qtr 2013 (Oct 15)     $1,684,000 
4th Qtr 2013 (Jan 15)     $1,742,000 
1st Qtr 2014 (Apr 15)     $1,849,000 
2nd Qtr 2014 (Jul 15)     $1,256,000 

Total $4,912,000 $24,786,000 
*Billing for the bus usage fee reflects the difference in bus usage and the lost interest that Metro incurred when it  
changed its fleet procurement plans to accommodate the original service schedule.  It was agreed at that point that  
the fee would be charged evenly across twelve quarters.  Postponing the implementation of service does not change  
the fact that Metro purchased buses early to accommodate mitigation services that were planned to begin in the 3rd 
quarter of 2009. 
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Incentives for Transit and Ridesharing

Center City Parking Program

Promotions for Transit and Ridesharing

Telecommuting/Flexible Schedules

Plan Your Commute Programs

Strategic Plan and Measurement

Residential Outreach

Carpool Programs

Employer Outreach

Promotions for Transit and Rideshare

Strategic Plan and Measurement

Original Plan = 
Revised Plan = 

South End Projects:

2012 2013
Q4 Q1 Q2 Q3 Q4

2009 2010 2011
Q1 Q2 Q3 Q4 Q1 Q2 Q3

Downtown Seattle Projects:

Q1 Q2Q1 Q2 Q3 Q4
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Target for entire 
program period

Description Target for entire 
program period

Current 
performance

Employees/Households 
in Downtown 75,000

Households in South End 90,000

240 109 Transit Pass Incentives 2,500 1,259
380 Carpool Incentives 1,000

Incentives to Garages 5 0

Stalls for Conversion to 
Short Term

2,000

710 Number of Companies 
Participating

15-20

740 Pledges 1,800

390
Household Participation 

Rate
10%

270 Carpool Incentives 1,000

100 Transit Passes 
Distributed

N/A

4,130

200Reduce Single Occupancy Vehicles 
(SOV) Commuter Parking

Downtown Transportation Demand Management

Enhanced Transit Service & Downtown / South End Transportation Demand Management

Incentives for Transit

Current performance
Activity

Trip Reduction 
(round trips reduced daily)

1,100

Promote Ridesharing

Individual Metrics

Promotion of Enhanced Transit 
Service / Enhanced Transit Service

Incentives for Ridesharing

TOTAL

Residential Outreach

109

Teleworking

Plan Your Commute

Carpool Program

Employer Outreach

South End Transportation Demand Management

�
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TDM Cash Flow December 2010
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Expenditures 
(All expenditures are entered in the quarter 
the billing will be submitted to WSDOT not 

the quarter in which the work is 
performed.) 

Actual 
Spending Current Plan 

Quarter (Billing 
Month) 

   
1Q2010 (Mar) $7,269   
2Q2010 (May) $21,135 $32,731 
3Q2010 (Oct) $25,607 $81,000 

4Q2010   $71,000 
1Q2011   $107,000 
2Q2011   $253,750 
3Q2011   $245,000 
4Q2011   $156,500 
1Q2012   $157,250 
2Q2012   $236,500 
3Q2012   $226,000 
4Q2012   $72,000 
1Q2013   $34,000 
2Q2013   $21,000 
3Q2013   $6,612 

Total $1,707,612 
�
�
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Pathway A.1
15th Ave NW & NW 85th St to 1st Ave & Denny Way via 15th/Elliott/Mercer

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Feb. 2010 3/1/10 - 3/31/10 AVL-AVI

Jun. 2010 9/7/10 - 10/1/10 AVL-AVI

INBOUND Performance: Median Travel Time & Variability
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OUTBOUND Performance: Median Travel Time & Variability
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Sample Size: INBOUND
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Pathway A.2
15th Ave NW & NW 85th St to 1st Ave & Denny Way via 15th/Elliott/Western (Peak Only)

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Feb. 2010 3/1/10 - 3/31/10 AVL-AVI

Jun. 2010 9/7/10 - 10/1/10 AVL-AVI

Inbound Performance: Median Travel Time & Variability

0

5

10

15

20

25

6 7 8 9 10 11 12 13 14 15 16 17 18 19

Hour of Day

T
ra

v
e
l 

T
im

e
 [

m
in

]

Baseline

Feb. 2010

Jun. 2010

Outbound Performance: Median Travel Time & Variability

0

5

10

15

20

25

6 7 8 9 10 11 12 13 14 15 16 17 18 19

Hour of Day

T
ra

v
e
l 

T
im

e
 [

m
in

]

Baseline

Feb. 2010

Jun. 2010

Sample Size: Inbound

0

10

20

30

40

50

60

70

6 7 8 9 10 11 12 13 14 15 16 17 18 19N
u

m
b

e
r 

o
f 

O
b

s
e

rv
a

ti
o

n
s

Sample Size: Outbound

0

10

20

30

40

50

60

70

6 7 8 9 10 11 12 13 14 15 16 17 18 19

N
u

m
b

e
r 

o
f 

O
b

s
e

rv
a

ti
o

n
s

NW 85th St

1
5
t h

 A
v
e
 N

W
1
5
th

 A
v
e
 W

E
lliott

A
ve W

Denny Way

1
s
t A

v
e
 N

BA L LAR D

Q U EE N
AN NE

UP TO WNW
este

rn

NW 85th St/
15th Ave NW

1st Ave N/Denny Way

A2

Appendix A: Hourly Pathway Summaries AWV Transit Performance Report: Volume 3

-36-

-36-



Pathway A.3
Magnolia Bridge to 1st Ave & Denny Way via Elliott/Western

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Feb. 2010 3/1/10 - 3/31/10 AVL-AVI

Jun. 2010 9/7/10 - 10/1/10 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway B.1
Aurora Ave N & N 85th St to 3rd Ave & Battery St via Aurora Ave

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Feb. 2010 3/1/10 - 3/31/10 AVL-AVI

Jun. 2010 9/7/10 - 10/1/10 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway B.2
Bridge Way & N 38th St to 3rd Ave & Battery via Aurora Ave

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Feb. 2010 3/1/10 - 3/31/10 AVL-AVI

Jun. 2010 9/7/10 - 10/1/10 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway B.3
Fremont Ave N & N 34th St to Denny Way & Dexter Ave via Dexter

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL

Feb. 2010 3/1/10 - 3/31/10 AVL

Jun. 2010 9/7/10 - 10/1/10 AVL

Inbound Performance: Median Travel Time & Variability
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Pathway B.4
Ballard Bridge to Denny Way & Westlake Ave via Nickerson/Westlake

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL

Feb. 2010 3/1/10 - 3/31/10 AVL

Jun. 2010 9/7/10 - 10/1/10 AVL

Inbound Performance: Median Travel Time & Variability
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Pathway I.1
East Marginal Way & 1st Ave/Alaska St to 1st Ave & Seneca/Columbia St via Marginal/AWV

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Feb. 2010 3/1/10 - 3/31/10 AVL-AVI

Jun. 2010 9/7/10 - 10/1/10 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway I.2
4th Ave S & S Michigan St to 4th/2nd Ave & Jackson St via 4th Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Feb. 2010 3/1/10 - 3/31/10 AVL-AVI

Jun. 2010 9/7/10 - 10/1/10 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway I.3
1st Ave S & East Marginal Way to 4th/2nd Ave & Jackson St via 1st Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Feb. 2010 3/1/10 - 3/31/10 AVL-AVI

Jun. 2010 9/7/10 - 10/1/10 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.1
Alaska Junction to 1st Ave & Seneca/Columbia St via 1st Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI-AVI

Feb. 2010 3/1/10 - 3/31/10 AVI-AVI

Jun. 2010 9/7/10 - 10/1/10 AVI-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.2
35th Ave SW & SW Morgan St to 1st Ave & Seneca/Columbia St via 1st Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Feb. 2010 3/1/10 - 3/31/10 AVL-AVI

Jun. 2010 9/7/10 - 10/1/10 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.3
Alaska Junction to 1st Ave & Seneca/Columbia St via Alaskan Way Viaduct

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Feb. 2010 3/1/10 - 3/31/10 AVI

Jun. 2010 9/7/10 - 10/1/10 AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.4
California Ave SW & SW Fauntleroy Way SW to 3rd Ave & Yesler St via 1st Ave S (Peak Only)

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL-AVI

Feb. 2010 3/1/10 - 3/31/10 AVL-AVI

Jun. 2010 9/7/10 - 10/1/10 AVL-AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.5
Delridge Way SW & SW Andover St to 1st Ave & Seneca/Columbia St via AWV

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Feb. 2010 3/1/10 - 3/31/10 AVI

Jun. 2010 9/7/10 - 10/1/10 AVI

Inbound Performance: Median Travel Time & Variability
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Pathway J.6
Admiral Way SW & Calfornia Ave SW to 1st Ave S & S Jackson St via 1st Ave S

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVL

Feb. 2010 3/1/10 - 3/31/10 AVL

Jun. 2010 9/7/10 - 10/1/10 AVL

Inbound Performance: Median Travel Time & Variability
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Pathway J.7
Admiral Way SW & Calfornia Ave SW to 1st Ave & Seneca/Columbia St via AWV (Peak Only)

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI-AVL

Feb. 2010 3/1/10 - 3/31/10 AVI-AVL

Jun. 2010 9/7/10 - 10/1/10 AVI-AVL

Inbound Performance: Median Travel Time & Variability
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Pathway CBD1
First Avenue: Stewart St to Cloumbia St

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Feb. 2010 3/1/10 - 3/31/10 AVI

Jun. 2010 9/7/10 - 10/1/10 AVI

NORTHBOUND Performance: Median Travel Time & Variability

0

5

10

15

6 7 8 9 10 11 12 13 14 15 16 17 18 19

Hour of Day

T
ra

v
e
l 

T
im

e
 [

m
in

]

Baseline

Feb. 2010

Jun. 2010

SOUTHBOUND Performance: Median Travel Time & Variability

0

5

10

15

6 7 8 9 10 11 12 13 14 15 16 17 18 19

Hour of Day

T
ra

v
e
l 

T
im

e
 [

m
in

]

Baseline

Feb. 2010

Jun. 2010

Sample Size: NORTHBOUND

0

50

100

150

200

250

300

350

400

6 7 8 9 10 11 12 13 14 15 16 17 18 19N
u

m
b

e
r 

o
f 

O
b

s
e

rv
a

ti
o

n
s

Sample Size: SOUTHBOUND

0

50

100

150

200

250

300

350

400

6 7 8 9 10 11 12 13 14 15 16 17 18 19

N
u

m
b

e
r 

o
f 

O
b

s
e

rv
a

ti
o

n
s

1
s
t A

v
e

S
te

w
ar

t 
S
t

Colu
m

bia S
t

Stewart St/1st Ave

Columbia St/1st Ave

SEATTLE
CBD

CBD1

Appendix A: Hourly Pathway Summaries AWV Transit Performance Report: Volume 3

-52-

-52-



Pathway CBD2
Second Avenue: Pike St to Jackson St

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Feb. 2010 3/1/10 - 3/31/10 AVI

Jun. 2010 9/7/10 - 10/1/10 AVI

SOUTHBOUND Performance: Median Travel Time & Variability
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Pathway CBD3
Third Ave: Stewart St to Yesler Way

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Feb. 2010 3/1/10 - 3/31/10 AVI

Jun. 2010 9/7/10 - 10/1/10 AVI

NORTHBOUND Performance: Median Travel Time & Variability
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Pathway CBD4
Fourth Ave: Jackson St to Stewart St

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Feb. 2010 3/1/10 - 3/31/10 AVI

Jun. 2010 9/7/10 - 10/1/10 AVI

NORTHBOUND Performance: Median Travel Time & Variability
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Pathway CBD5
Fifth Ave: Pine St to Weller St

Scenario Date Range Data source

Baseline 9/21/09 - 10/16/09 AVI

Feb. 2010 3/1/10 - 3/31/10 AVI

Jun. 2010 9/7/10 - 10/1/10 AVI

SOUTHBOUND Performance: Median Travel Time & Variability
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Task:
Task Lead: 5

200

Baseline
WIN 

2009 / 2010
SPR 
2010

SUM
2010

WIN 
2010 / 2011

SPR 
2011

SUM
2011

WIN 
2011 / 2012

SPR 
2012

SUM
2012

WIN 
2012 / 2013

SPR 
2013

SUM
2013

Overall 
Program 

Performance
Date of Report
Average Monthly Passes
Average Early Birds / All Day Passes

Capacity 754 Average Peak Occupancy (%)
Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report 6/1/2010 10/2/2010
Average Monthly Passes 131 133
Average Early Birds / All Day Passes 12 11

Capacity 314 Average Peak Occupancy (%) 90% 90%
Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report 6/1/2010 10/2/2010
Average Monthly Passes 384 385
Average Early Birds / All Day Passes 0 0

Capacity 825 Average Peak Occupancy (%) 13% 14%
Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report 6/1/2010 10/2/2010
Average Monthly Passes 110 107
Average Early Birds / All Day Passes 0 37

Capacity 1,125 Average Peak Occupancy (%) 49% 55%
Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report
Average Monthly Passes
Average Early Birds / All Day Passes

Capacity 517 Average Peak Occupancy (%)
Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Date of Report 10/2/2010
Average Monthly Passes 423
Average Early Birds / All Day Passes 31

Capacity 470 Average Peak Occupancy (%) 85%
Baseline # of Short Term Stalls Long Term Use
Incentive No Trips Reduced

Location
Puget Sound Plaza/Cobb Garage (UNICO) 
315 Union St

Meghan Shepard (SDOT)
Reduce Single Occupancy Vehicles (SOV) Commuter Parking

The data in the shaded cells was 
provided by King County Metro.

Targets

Trips Reduced
Incentives to Garages

WA State Convention and Trade Center 
800 Convention Pl

Location

Elasticity of Use for Monthly Passes

Location
WAC (Washington Athletic Club)
1409 6th Ave

Location
Republic Parking NW, Inc 
1615 Third Ave

Pike Place Market Preservation and 
Development Authority 

Location

Calc Sheet Version 2.0

PSD Pacific Place LLC 
600 Pine

Location

Parking Garage Use

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Baseline
WIN 

2009 / 2010
SPR 
2010

SUM
2010

WIN 
2010 / 2011

SPR 
2011

SUM
2011

WIN 
2011 / 2012

SPR 
2012

SUM
2012

WIN 
2012 / 2013

SPR 
2013

SUM
2013

Overall 
Program 

Performance
Location

Parking Garage Use

Date of Report
Average Monthly Passes
Average Early Birds / All Day Passes

Capacity Average Peak Occupancy (%)
Baseline # of Short Term Stalls Long Term Use
Incentive Trips Reduced

Date of Report
Average Monthly Passes
Average Early Birds / All Day Passes

Capacity Average Peak Occupancy (%)
Baseline # of Short Term Stalls Long Term Use
Incentive Trips Reduced

Date of Report
Average Monthly Passes
Average Early Birds / All Day Passes

Capacity Average Peak Occupancy (%)
Baseline # of Short Term Stalls Long Term Use
Incentive Trips Reduced

Date of Report
Average Monthly Passes
Average Early Birds / All Day Passes

Capacity Average Peak Occupancy (%)
Baseline # of Short Term Stalls Long Term Use
Incentive Trips Reduced

Total for All Garages Incentives 0 0

NO
Trip Reduction Target Reached
Garage Incentive Distribution Target Reached

Target Check
Trip Reduction vs. Short Term Stalls (on track?)

Location

Trips Reduced

Location

Location

Location

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Task: Reduce Single Occupancy Vehicles (SOV) Commuter Parking
Task Lead: Meghan Shepard (SDOT) 2,000

WIN 
2009 / 2010

SPR 
2010

SUM
2010

WIN 
2010 / 2011

SPR 
2011

SUM
2011

WIN 
2011 / 2012

SPR 
2012

SUM
2012

WIN 
2012 / 2013

SPR 
2013

SUM
2013

Average 
Short Term 

Stall 
Commitment

Total 0

WAC (Washington Athletic Club)�1409 6th Ave

Republic Parking NW, Inc �1615 Third Ave

Garage

Target Check
Short Term Stalls Conversion Target Reached

Calc Sheet Version 2.0

Puget Sound Plaza/Cobb Garage (UNICO) �315 Union St

WA State Convention and Trade Center �800 Convention Pl�1300 Hubbell Pl

Pike Place Market Preservation and Development Authority �1531 Western Ave

PSD Pacific Place LLC �600 Pine

The data in the shaded cells was 
provided by King County Metro.

Targets
Stalls for Conversion to Short Term

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Task: Incentives for Transit
Task Lead: Megan Wolfe

42,000
44.0%
33.0%

1,259
44.0%
33.0%
90.0%

Service
Period

New 
Passports 

Issued

Passports 
Expiring

Passports 
Retained

Passports In 
Use

Average 
Passports In 

Use
WIN 2009 / 2010 288 288

SPR 2010 453 741
SUM 2010 518 1,259

WIN 2010 / 2011 288 259 1,230
SPR 2011 453 408 1,185
SUM 2011 518 466 1,133

WIN 2011 / 2012 259 233 1,107
SPR 2012 408 367 1,066
SUM 2012 466 420 1,020

WIN 2012 / 2013 233 210 996
SPR 2013 367 330 960
SUM 2013 420 378 918

WIN 2013 / 2014 210 189 897
SPR 2014 330 297 864
SUM 2014 378 340 826

NO
NO
NO

Passports (within defined impact area)
Alternate Mode Share for (transit and vanpool) Passport Sites

Data provided by King County Metro

Pre-Construction / Pre-Program Implementation

Transit Pass Incentives Target Reached

During Program Implementation

Alternate Mode Share for Non-Passport Sites
Retention of Newly Distributed Passports

866

0

988

Average Daily Round Trips Reduced Through Distribution of New Passports

Trip Reduction Target Reached
Trips Reduced vs. Incentives (on track?)

Target Check

Trips Reduced

=((44.0%)-(33.0%))*(988)= 109

P
ro

gr
am

 P
er

io
d

Daily Round Trips Reduced Through Expanded Use of Existing Passports
WSDOT Analysis

P
os

t 
P

ro
gr

am
 

P
er

io
d

2,500

=((44.0%)-(44.0%))*(42,000)=Passports Distributed
Alternate Mode Share (transit and vanpool) for Passport Sites

Calc Sheet Version 2.0

The data in the shaded cells was provided 
by King County Metro. 240

Target

Transit Pass Incentives

ORCA Passport

Alternate Mode Share for Non-Passport Sites

Distribution of Passports 
Task: Incentives for Transit
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Passports In Use

Passports Retained

New Passports Issued

Average

Passports In Use

( )Passports of #
Program to Prior

Sites Passport for
Share Mode Alt.

Program During
Sites Passport for

Share Mode Alt.
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Program   During   Use   In

  Passports   of      #Average

Program   During
  Sites   Passport-non   for

Share   Mode   Alt.

Program   During
  Sites   Passport   for

Share   Mode   Alt.
*

Contacts:
Theresa Gren, 206-464-1288, GrenT@wsdot.wa.gov   or   Janice Helmann, 206-464-1284, HelmanJ@wsdot.wa.gov For Internal Use Only, Not for Public Distribution
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Task: Incentives for Ridesharing
Task Lead: Megan Wolfe 380

1,000

Service Period

Carpool Bus Bike/Walk
Vanpool / 
Vanshare Train Telework

Carpool 
Incentives 
Distributed

Commute Days 
in Quarter

# of Monthly 
Reports 

Provided by 
Participants

Anticipated 
Monthly 
Reports*

WIN 2009 / 2010 0
SPR 2010 0
SUM 2010 0

WIN 2010 / 2011 0
SPR 2011 0
SUM 2011 0

WIN 2011 / 2012 0
SPR 2012 0
SUM 2012 0

WIN 2012 / 2013 0
SPR 2013 0
SUM 2013 0

50% 97% 100% 88% 98% 100% Total 0 0 0 0

0 0 0 0 0 0 0

0

Transit Pass Incentives Target Reached

*Assumes 1 year of participation by participants.

Commute Days Per Year 250

0-6 months Trip Reduction Target Reached
6-12 months

1 year+

% of Reported Trips Resulting in Trip 
Reductions by Mode

Total Trip Reduction
(see formula below)

Trips Reduced Per Day 
(see formula below)

Participants Newness to Alternate Mode Target Check
Time Percentage Trips Reduced vs. Incentives (on track?)

Reported Trips by Mode

P
ro

gr
am

 P
er
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d 

(S
er

vi
ce
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Calc Sheet Version 2.0

Target
Trips Reduced
Carpool Incentives
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=

Months 6-0
tsParticipan of %

Modeby 
Reductions Trip in Resulting

Trips Reported of %

Modeby 
Trips Reported

ReportsMonthly  of  #Actual
ReportsMonthly  of  #dAnticipate

***

Days Commute Total
Reduction Trip Total

Day Per Reduced Trips =
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Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Task: Telework / Flexible Schedules
Task Lead: Megan Wolfe 710

15

Total # of 
employees

# of 
employees 

participating

WIN 
2009 / 2010

SPR 
2010

SUM
2010

WIN 
2010 / 2011

SPR 
2011

SUM
2011

WIN 
2011 / 2012

SPR 
2012

SUM
2012

WIN 
2012 / 2013

SPR 
2013

SUM
2013

Total

WIN 
2009 / 2010

SPR 
2010

SUM
2010

WIN 
2010 / 2011

SPR 
2011

SUM
2011

WIN 
2011 / 2012

SPR 
2012

SUM
2012

WIN 
2012 / 2013

SPR 
2013

SUM
2013

0

Target Check
Trip Reduction Target Reached

Companies Participating

Companies Participating Target

Calc Sheet Version 2.0

Target
Trips Reduced

Total # of days Teleworked in Each Service Period for All Employees Participating

Name of Worksite 
(Worksites included should only be in the 

downtown area. If an employer has more than 
one worksite in the downtown area they may be 

combined or tracked separately.)

The data in the shaded cells was provided 
by King County Metro.

Commute Days in Service Period

Total

Date to Days Commute Possible Total
Date to Teleworked Days Total

  Reduction TripDaily  Average =
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Task: Telework / Flexible Schedules
Task Lead: Megan Wolfe

Total # of 
employees

Telework
(%)

Other Alternate 
Mode 

(bus, vanpool, 
carpool, walk, 

bike, etc.) 
(%)

Drive Alone
(%)

Total # of 
employees

Telework
(%)

Other Alternate 
Mode 

(bus, vanpool, 
carpool, walk, 

bike, etc.) 
(%)

Drive Alone
(%)

Final Trip Reduction Calculation

Total

Weighted Average Mode Share

Telework Mode Share

The data in the shaded cells was provided 
by King County Metro.

Baseline Survey Final Survey

Error Check 
(The goal is to have nothing appear in this column)

Mode Share Mode Share

Name of Worksite
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=
  Program   After

Employees
 of   Number

Baseline
  Share   Mode

Telework

  Program   After
Share   Mode

Telework
      Reduced   Trips *
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Plan Your Commute
Kelly Lindsey

1,800

250 Commute days per year
115 Non-commute days per year

Participants

Total # of Logged 
Weekday

Round Trips by 
Alternate Mode 

to date

Average 
Daily Round 

Trips 
Reduced 
During 

Reporting 
Period 1

Estimated 
Continued 

Participation

Average 
Daily Round 

Trips 
Reduced 

After 
Reporting 
Period 2

Estimated 
Total Trip 
Reduction

employers employees households
people / 
pledges

round trips months
commute 

days
round trips % months

commute 
days

round trips round trips

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

0 Total

1

2

Target Check
(Average Daily Round Trips Reduced During Reporting Period) * (Estimated Continued Participation) Trip Reduction Target Reached

Total Pledges

Contacts Made

P
ai

re
d 

E
ve

nt
s

(Total Logged Round Trips) / (Length of the Program Reporting Period)

S
ta

nd
 A

lo
ne

 E
ve

nt
s

Calc Sheet Version 2.0

Task: Target
Task Lead:

The data highlighted in yellow was provided by King County Metro.
Weekday Trip Reduction Reporting

Trips Reduced

Event Name

740

Pledges

Program Reporting 
Period to date

Post Program 
Reporting Period to 

dateDate of 
Event
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Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Residential Outreach
Carol Cooper

10%

250 Commute days per year
115 Non-commute days per year

Start Date
Contacts 

Made
Participants

Total # of 
Logged 

Weekday
Round Trips by 
Alternate Mode 

to Date

Total # of 
Logged 

Weekday
Vehicle Miles 

Traveled 
Reduced by 

Alternate Mode

Average 
Daily Round 

Trips 
Reduced 
During 

Reporting 
Period 1

Estimated 
Continued 

Participation

Average 
Daily Round 

Trips 
Reduced 

After 
Reporting 
Period 2

Estimated 
Total Trip 
Reduction

Estimated Total 
Vehicle Miles 

Traveled Reduced

xx/xx/xxxx households people round trips vehicle miles 
traveled months commute 

days round trips % months commute 
days round trips round trips vehicle miles 

traveled

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Total

1

2 (Average Daily Round Trips Reduced During Reporting Period) * (Estimated Continued Participation)

Program Name

(Total Logged Round Trips) / (Length of the Program Reporting Period) Target Check

Program Reporting 
Period to date

P
ai

re
d 

E
ve

nt
s

390

Household Participation Rate Achieved
Trip Reduction Target Reached

Post Program Reporting 
Period to date

Weekday Trip Reduction Reporting

Participation Rate

S
ta

nd
 A

lo
ne

 E
ve

nt
s

Calc Sheet Version 2.0

Task Lead:
Target

Household Participation Rate

Trips Reduced

The data highlighted in yellow was provided by King County Metro.

Task:
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Residential Outreach
Carol Cooper

250 Commute days per year
115 Non-commute days per year

Start Date

Total # of Logged 
Weekend

Round Trips by 
Alternate Mode to 

Date

Total # of Logged 
Weekend

Vehicle Miles 
Traveled Reduced 
by Alternate Mode

Average Daily 
Round Trips 

Reduced During 
Reporting Period 1

Estimated 
Continued 

Participation

Average Daily 
Round Trips 

Reduced After 
Reporting 
Period 2

Estimated Total 
Trip Reduction

Estimated Total 
Vehicle Miles 

Traveled Reduced

xx/xx/xxxx round trips
vehicle miles 

traveled months
non-

commute 
days

round trips % months
non-

commute 
days

round trips round trips
vehicle miles 

traveled

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Full Event

Follow-up 
Event

Total

1

2 (Average Daily Round Trips Reduced During Reporting Period) * (Estimated Continued Participation)
(Total Logged Round Trips) / (Length of the Program Reporting Period)

Program Reporting 
Period to date

Post Program 
Reporting Period to 

date

S
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ne
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nt
s

P
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E
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s

Program Name

Calc Sheet Version 2.0
Task:
Task Lead:

The data highlighted in yellow was provided by King County Metro.
Weekend Trip Reduction Reporting
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                 Alaskan Way Viaduct and Seawall Replacement Program

Service Period Performance Report Initial Transit Enhancements and Other Improvement Projects
Downtown Transportation Demand Management

Task: Carpool Program
Task Lead: Tom Devlin 270

1,000

Service Period

Carpool Bus Bike/Walk
Vanpool / 
Vanshare Train Telework

Carpool 
Incentives 
Distributed

Commute Days 
in Service 

Period

# of Monthly 
Reports 

Provided by 
Participants

Anticipated 
Monthly 
Reports*

WIN 2009 / 2010 0
SPR 2010 0
SUM 2010 0

WIN 2010 / 2011 0
SPR 2011 0
SUM 2011 0

WIN 2011 / 2012 0
SPR 2012 0
SUM 2012 0

WIN 2012 / 2013 0
SPR 2013 0
SUM 2013 0

50% 97% 100% 88% 98% 100% Total 0 0 0 0

0

0

Carpool Incentives Target Reached

*Assumes 1 year of participation by participants.

Reported Trips by Mode

Trips Reduced vs. Incentives (on track?)
Trip Reduction Target Reached

Calc Sheet Version 2.0

Carpool Incentives
Trips Reduced

Target

% of Reported Trips Resulting in Trip 
Reductions by Mode

P
ro
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am
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io
d 
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er
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ce
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ha
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e,
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r)

Target Check

Trips Reduced Per Day 
(see formula below)

Total Trip Reduction
(see formula below)

Time
0-6 months

Participants Newness to Alternate Mode
Percentage

250Commute Days Per Year

6-12 months
1 year+
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=

Months 6-0
tsParticipan of %

Modeby 
Reductions Trip in Resulting

Trips Reported of %

Modeby 
Trips Reported

ReportsMonthly  of  #Actual
ReportsMonthly  of  #dAnticipate

***

Days Commute Total
Reduction Trip Total

Day Per Reduced Trips =
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Task: Employer Outreach
Task Lead: 100

0

Quarter
New

Passports
Issued

Passports
Expiring

Passports
Retained

Passports
In Use

Average
Passports

In Use

Formed
(Participants)

Disbanded
(Participants)

Current
Participants

Average
Vanpool

Participants

Formed
(Participants)

Disbanded
(Participants)

Current
Participants

Average
Vanshare

Participants

WIN 2009 / 2010 0 0 0
SPR 2010 0 0 0
SUM 2010 0 0 0

WIN 2010 / 2011 0 0 0 0 0
SPR 2011 0 0 0 0 0
SUM 2011 0 0 0 0 0

WIN 2011 / 2012 0 0 0 0 0
SPR 2012 0 0 0 0 0
SUM 2012 0 0 0 0 0

WIN 2012 / 2013 0 0 0 0 0
SPR 2013 0 0 0 0 0
SUM 2013 0 0 0 0 0

WIN 2013 / 2014 0 0 0 0 0
SPR 2014 0 0 0 0 0
SUM 2014 0 0 0 0 0

Calc Sheet Version 2.0

Alternate Mode Share (transit and vanpool) for Passport Sites
Passports Distributed

During Program Implementation
Data provided by King County Metro

ORCA Passport

Anne Ward-Ryan / Stacie Khalsa Trips Reduced
Target

Trip Reduction Target Reached

Vanpools Vanshares

WSDOT Analysis

Target Check

P
ro

gr
am

 P
er

io
d

Total Daily Round Trips Reduced Through Distribution of New Passports, Vanpool and VanshareAverage Daily Round Trips Reduced Through Distribution of New Passports

The data in the shaded cells was provided by 
King County Metro.

Retention of Newly Distributed Passports
Alternate Mode Share for Non-Passport Sites
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P
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d

Passports
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Reduced
  Trips   Vanshare

Reduced
   Trips    Vanpool

Reduced   Trips
  Sales    Passport
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=
Program During Use In

 Passports of  #Average

Program During
Sites Passport-non for

Share Mode Alt.

Program During
Sites Passport for

Share Mode Alt.
*
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Running Average Trip Reduction
Task: Employer Outreach
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Running Average Vanshare Trip Reduction

Running Average Vanpool Trip Reduction

Running Average Passport Trip Reduction
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