
Gray Notebook Subject Index 

WSDOT Office of Strategic Assessment and Performance Analysis  
Last updated: March 2016 

Lean Projects 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

Kaizen Principles 
  
  

  
  

  
  

  
         

12/Q3 
12/Q4    

Lean Projects Underway or Complete by 
Project Phase and Quarter 

  
  
  
  

  
  
  
  

  
  
  
  

  
  
  
           14/Q4 

15/Q1 
15/Q2 
15/Q3 

Lean Training 

  
  
  
  

  
  
  
  

  
  
  
  

  
  
  
           14/Q4 

15/Q1 
15/Q2 
15/Q3 
15/Q4 

Lean Transformation Executive Order 
  
  

  
  

  
  

  
        11/Q4 

12/Q3 
12/Q4    

Six Sigma Certification                 13/Q1   

WSDOT Lean Dashboard 

  
  
  
  

  
  
  
  

  
  
  
  

  
  
  
         12/Q4 

13/Q1 
13/Q2 
13/Q3 
13/Q4 

14/Q1 
14/Q2 
14/Q3 
14/Q4 

  
15/Q1 
15/Q3 
15/Q4 

WSDOT Lean Projects                     
Central Sign Shop Process Streamlining             12/Q3       
Collision Data Backlog Reduction           11/Q4 12/Q3 13/Q2   
Disadvantaged Business Enterprise 
Applications             13/Q4   
Maintenance Data Collection 
Automation           11/Q4       
License Plate Design Approval Process                14/Q2 

 Online Watch List Publication                15/Q2 

Payment Process and Supply 
Management Improvement               11/Q4 12/Q3    
Public Disclosure Request Process                  14/Q1  
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Return to Work Program Workload 
Evaluation                     15/Q1 

Design and Construction Project Change 
Request Process                     15/Q1 

Pavement Condition Data Collection and 
Processing                  15/Q1 

Tolling Operations                13/Q3 14/Q3 

 Transportation Improvement Programs 
Approval Process                  15/Q3 

Vehicle Registration Holds                     15/Q4 

Improving Supply Management                     15/Q4 

Independent Assurance Testing 
Compliance                     15/Q4 

Aircraft Registrations and Exemptions                     15/Q4 

Public Disclosure Requests for Viaduct 
Change Orders                     15/Q4 
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