WSDOT ENVIRONMENTAL SERVICES OFFICE (ESO)

How can I boost environmental compliance
on my project?

Issue

WSDOT’s contractors are not always aware of how important environmental com-
pliance is to our agency. Explaining the importance before your project begins
can reduce the risk of violations during construction. Here are some steps to
make this possible.

1. Establish Clear Expectations Before Construction Begins

Communication is essential to establishing expectations of the contractor. You
can:

O Hold an environmental preconstruction meeting with the contractor.
Identify sensitive areas, clarify roles and responsibilities and communicate
permit requirements and other expectations for environmental compliance.
The WSDOT Environmental Services Office has a sample agenda and speak-
ing points to help staff what’s important to discuss at this meeting (contact in-
formation on bottom left of page);

O Discuss communication procedures. Review the ten Environmental Com-
pliance Assurance Procedure (ECAP) triggers identified in Section SS 1-07.5
of the Construction Manual. Remind the contractor that they are contractually
obligated to notify you if they don’t comply with environmental commitments
(see Standards Specification 1-07.1); and

O Reinforce that compliance is a team effort. Let your team and the contrac-
tor know that we need everyone's help in ensuring environmental compliance.
Embrace environmental compliance and play an active role. This sets a good
example for everyone to follow.

2. Enforce the Contract

WSDOT Our Standard Specifications are loaded with environmental requirements. Failure
ENVIRONMENTAL to enforce the environmental Standard Specifications can result in violations and
SERVICES OFFICE fines from the regulatory agencies. The specifications below are just a sample of

how permit requirements have been built into the Standard Specifications:
Permit and Compliance Program

310 Maple Park Avenue SE
Olympia, WA 98504

1-07.5(3) State Department of Ecology;

1-07.5(4) Air Quality;

1-07.15(1) Spill Prevention, Control, and Countermeasures Plan;
2-03.3(7)C Contractor Provided Disposal Site

5-01.3(11) Concrete Slurry

8-01.3(1) General (includes high visibility fencing requirements)
8-01.3(1)C Water Management

Contact: Eric Wolin
wolined@wsdot.wa.gov
Updated: November 2016
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How can I boost environmental compliance on
my project? (continued)

3. Audit the Contractor’s Work

Regularly visit the site, especially early in your project, and hold the contractor to
their obligations.

OO0 Ensure best management practices (BMPs) are installed correctly. Erosion
control measures and high-visibility fence shall be installed in accordance with
WSDOT Standard Specifications and Plans. You can contractually withhold pay-
ment until they are installed properly; and

0 Ensure the contractor inspects the site. At least once every calendar week
and within 24-hours of a rain event where stormwater leaves your site, the contractor
is required to inspect the site. They must develop and maintain a BMP tracking table
to show that identified TESC compliance issues are fully resolved within 10 calendar
days. The table shall include the date an issue was identified, a description of how it
was resolved, and the date the issue was fully resolved. Verify the thoroughness of
their table with on-site conditions.

4. React In a Timely Manner
Respond to issues quickly to prevent them from becoming larger ones.

O Cross train all staff to recognize ECAP triggers and who they should contact if
they see an environmental issue;

O Establish a system to keep track of issues noted in WSDOT Inspector Daily
Reports and the contractor’s Erosion and Sediment Control Inspection Form. This
could be a punch list of things that gets reviewed weekly;

O Implement recommendations from the inspection form in a timely manner
and ensure the contractor updates the TESC Plan within 7 days to reflect
changes made in the field; and

O Stop work if compliance problems persist. Standard Specification 1-08.6,
Suspension of Work, allows you to suspend any part of the Work if the contrac-
tor does not comply with the Contract.

5. Praise the Positive Efforts

Don’t forget to recognize the good things you see happening out there!

OO0 Consider ways to recognize staff doing their part to ensure environmental
compliance on your project; and

O Give the contractor positive feedback when you see work that meets or ex-
ceeds contract requirements.

7— Washington State
" Department of Transportation
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