
Critical Path Flowchart for Preliminary Engineering on a Hypothetical Project Requiring a NEPA Categorical Exclusion (CE)
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1 PE Preliminary Engineering
2 PE-S Project Scoping and Programming
3 PE-S-23 Project Summary
4 PE-S-23.01 Project Definition
5 PE-S-23.02 Design Decisions Summary
6 PE-S-23.03 Environmental Review Summary
7 Environmental Checklist
8 Draft Environmental Review Summary
9 Draft ERS Review 
10 Final ERS
11 Programming
12 Project Prioritization
13 Biennial Budget
14 PE-D-01 Project Funding
15 Design and Environmental Review
16 PE-D-03 Managing Project Delivery
17 PE-D-03.02 Align the Team
18 PE-D-03.02 Plan the Work
19 Design
20 PE-D-06 Environmental Review
21 Prepare CE
22 Environmental Classification Summary
23 Environmental Permitting and PS&E
24 PE-D-31 Environmental Permits
25 Prepare and submit permit applications
26 Permit decisions
27 PS&E
28 Contract Ad, Bid, & Award
29 PE-D-37 Preparation for AD
30 PE-D-38 Contract Ad & Award
31 CN Construction
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