
Closing
Prepare an organized cessation of activities and transition of work or staff

Project/Phase 
Completion

Closing

 Transition and Closure

 Lessons Learned

 Rewards / Recognition

 Archiving

Implement the
Closing Plan

Lessons 
Learned

Rewards and 
Recognition

Archiving

Acceptance of 
Work / Transfer 
Responsibility

Financial 
Closure

Demobilize

Monitoring and 
controlling


