PROJECT SCHEDULE

AIRPORT:

SPONSOR:

CONSULTANT:

FAA PROJECT MANAGER: FAA AIP GRANT No.:

PROJECT DESCRIPTION:

DATE
ITEM ESTIMATED ACTUAL COMMENTS

Issue Request for Qualifications (RFQ)

Consultant Selection

Work Scope and Record of Negotiations

Signed Engineering Contact

Environmental Approved

Benefit-cost Analysis

Plans & Specifications Complete

Submission of Airspace Study
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Coordination with Planning/Permit
Agencies

10. Construction Safety Phasing Plan

11. Bid Advertising

12. Pre-bid Meeting

13. Bid Opening

14. Submit Bid Tab and Recommendation of
Award

15. Award of Contract

16. Pre-construction Meeting

17. WSDOT Airport Aid Grant Application

18. WSDOT Airport Aid Grant Issued

19. FAA Grant Application

20. FAA Grant Issued

21. Start Construction

22. Construction Complete

23. Final Inspection




